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FRONT  COVER  PHOTOS 

DANEHY  PARK  FAMILY  DAY.  A  large  celebration  occurred  at  the  site  of  a  former  land  fill: 
The  Second  Annual  Danehy  Park  Family  Day.  City  workers  volunteered  their  time  on  a 
Saturday  to  staff  the  increasingly  popular  event  while  over  2000  Cambridge  residents  enjoyed 
free  food,  drinks,  T-shirts  for  kids,  live  music,  kids  activities  and  amusement  rides.  See 
centerfold  for  more  photos. 
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EXECUTIVE  DEPARTMENT 
ROBERT  W  MEALY 
City  Manager 

RICHARD  C  ROSSI 
Deputy  City  Manager 

To  the  Honorable,  the  City  Council,  and  the 
residents  and  taxpayers  of  Cambridge: 

On  behalf  of  the  City  of  Cambridge,  its  employees,  and  the  distinguished  members  of  the  City  Council,  I  am 
pleased  to  present  to  you  the  City  of  Cambridge’s  Aimual  Report  for  the  fiscal  year  begiiming  July  1,  1997,  and 
ending  June  30,  1998. 

The  purpose  of  this  report  is  to  acquaint  residents,  students,  business  and  officials  with  the  operations  and 
activities  of  Cambridge’s  municipal  government.  I  believe  you  will  find  this  Armual  Report  both  interesting  and 
informative  as  it  recapitulates  the  accomplishments  and  achievements  of  the  many  departments  for  FY98.  For 
residents  who  want  to  gain  a  better  understanding  of  their  City  government,  for  students  interested  in  studying 
municipal  functions,  for  business  leaders  striving  to  learn  more  about  the  City’s  regulatory  and  permitting 
entities,  and  for  officials  seeking  clarification  on  the  division  of  government  operations,  this  report  will  prove  to 
be  a  valuable  asset. 

The  Annual  Report  is  divided  into  five  major  parts  that  constitute  the  City’s  main  budget  divisions  (e.g.  General 
Government,  ^blic  Safety,  Community  Maintenance  and  Development,  Human  Resource  Development, 
Education).  As  the  City’s  chief  executive  officer,  1  take  great  pride  in  continuing  to  ensure  that  the  City  provides 
the  level  of  service  that  residents  come  to  expect  while  maintaining  modest  growth  in  the  operating  budget.  For 
more  detailed  information  regarding  the  City’s  financial  efforts,  please  read  the  City’s  Budget  Book  and/or  the 
Comprehensive  Annual  Financial  Report,  both  available  through  the  Budget  Office  and  at  Cambridge’s  main 
library. 

While  the  Office  of  the  City  Manager’s  FY98  activities  are  described  on  page  10  of  the  Armual  Report,  several 
overarching  goals  guide  the  City’s  policies: 

•  Deliver  high  quality  services 

•  Maintain  a  high  quality  of  life  for  residents  and  businesses  in  Cambridge 

•  Ensure  public  safety 

•  Support  the  overall  diversity  of  the  City’s  population 

•  Maintain  a  highly  functional,  diverse  workforce,  reflective  of  the  City’s  labor  market 

•  Ensure  fiscal  stability  through  sound  fiscal  management 

•  Develop  and  implement  a  sound  capital/infrastructure  improvement  program 

The  City  of  Cambridge  is  dedicated  to  maintaining  its  competitiveness  and  desirability  as  the  place  to  live,  work, 
and  do  business.  1  would  like  to  take  this  opportunity  to  thank  employees  of  the  City  and  the  distinguished 
members  of  the  City  Council  for  their  dedication  and  commitment  to  delivering  a  high  level  of  service  to 
Cambridge  residents  in  a  fiscally  sound  manner. 
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Executive  Staff 
1997  -  1998 

Assistant  City  Manager  for  Fiscal  Affairs  James  P.  Maloney,  Assistant  City  Manager 
for  Community  Development  Susan  B.  Schlesinger,  City  Manager  Robert  W.  Healy, 
Deputy  City  Manager  Richard  C.  Rossi,  Assistant  City  Manager  for  Human  Services 
Jill  Herold. 
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City  Council 
1997-1998 

Front  row,  left  to  right.  Councilors  Henrietta  Davis,  Mayor  Francis  H.  Duehay,  Sheila  T.  Russell,  Kathleen 
L.  Born,  Vice  Mayor  Anthony  D.  Galluccio.  Back  row,  left  to  rights.  Councilors  Timothy  J.  Toomey, 
Michael  A.  Sullivan,  Katherine  Triantafillou,  Kenneth  E.  Reeves. 


City  Council 
1996-1997 

Front  row,  left  to  right.  Councilors  Henrietta  Davis,  Francis  H.  Duehay,  Mayor  Sheila  T.  Russell,  Vice 
Mayor  Kathleen  L.  Born,  Anthony  D.  Galluccio.  Back  row,  left  to  rights.  Councilors  Timothy  J.  Toomey, 
Michael  A.  Sullivan,  Katherine  Triantafillou,  Kenneth  E.  Reeves. 
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School  Committee 
1997-1998 

Front  row:  Secretary  to  School  Committee  Claire  Rodley,  Committee  Member  David  P.  Maher,  Committee 
Member  Susana  M.  Segat,  Chair  and  Mayor  Francis  H.  Duehay,  Superintendent  of  Schools  Bobbie 
D’Alessandro,  Committee  Member  Joseph  G.  Grassi,  Vice  Chair  Denise  Simmons,  Committee  Member  Alice 
L.  Turkel,  and  Committee  Member  Robin  Harris 


School  Committee 
1996  -  1997 

Front  row,  Committee  members;  Susana  M.  Segat,  Mayor  Sheila  D.  Russell,  Chair;  Alice  L.  Turkel,  Denise 
Simmons,  Vice  Chair.  Back  row.  Committee  members:  Alfred  B.  Fantini,  Joseph  G. Grassi,  David  P. 
Maher. 
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ORGANIZATIONAL  CHART 


(/5 


a> 

3 

c« 

C/} 

VI 

a 


a> 

W) 

3 

*u 

.fi 

s 

u 

o 

>> 

U 


6 


A  GENERAL  PROFILE  OF  THE  CITY  OF  CAMBRIDGE 


The  City  of  Cambridge  is  located  in  southeast  Middlesex  County  across  the  Charles  River  from  the  City  of  Boston, 
and  occupies  a  land  area  of  6.26  square  miles.  The  City  is  bordered  by  the  Towns  of  Watertown  and  Belmont  on  the  west 
and  by  the  Town  of  Arlington  and  the  City  of  Somerville  on  the  north.  According  to  the  US  Bureau  of  Census,  the  City’s 
population  in  calendar  year  1990  was  95,802,  down  from  a  1950  peak  of  120,740. 

Cambridge,  first  settled  in  1630  by  a  group  from  the  Massachusetts  Bay  Company,  was  originally  incorporated  as  a 
town  in  1636  and  became  a  city  in  1846.  Since  1940,  the  City  has  had  a  council-manager  form  of  government  with  nine  City 
Councilors  elected  at-large  every  two  years. 

Cambridge  is  widely  known  as  a  University  City.  Harvard,  America’s  oldest  University,  was  established  here  in 
1636,  six  years  after  the  City  itself  was  founded.  It  is  also  home  to  Radcliffe  College,  Lesley  College,  Cambridge  College 
and  the  Massachusetts  Institute  of  Technology.  Over  one-fourth  of  its  residents  are  students,  and  over  one  in  seven  of  all 
jobs  are  in  these  institutions.  Yet  Cambridge  is  more  than  a  college  town.  It  features  blue  collar  workers  and  professionals, 
political  activists,  street  musicians,  and  immigrants  from  around  the  world. 

•  Cambridge  residents  live  closely  together;  only  six  US  cities  with  a  population  over  75,000  are  denser  (Source:  1990 
US  Bureau  of  Census). 

•  Cambridge  is  a  city  of  13  neighborhoods,  ranging  in  population  from  582  (Cambridge  Highlands)  to  13,006  (Mid 
Cambridge)  (Source:  1990  US  Bureau  of  Census).  Most  neighborhoods  have  their  own  political  and  community 
organizations.  Residents  often  participate  vocally  in  City  debates. 

•  Cambridge  is  diverse  ethnically.  Seventy-five  percent  of  all  residents  are  white;  14%  are  black;  8%  are  Asian;  and  3% 
are  other  races,  including  American  Indian.  Seven  percent  (7%)  of  all  residents  are  of  Hispanic  background  (Source: 
1990  US  Bureau  of  Census). 

•  Median  1989  family  income  was  $39,990,  compared  to  $17,845  in  1979.  In  1989  dollars,  this  is  an  increase  of  25%. 
Median  household  incomes  rose  from  $14,211  to  $33,211,  a  growth  of  30%  when  corrected  for  inflation.  Seven  percent 
(7%)  of  all  families  have  incomes  below  the  poverty  line  (Source:  1990  US  Bureau  of  Census). 

•  The  local  housing  stock  contains  41,979  units.  Average  household  size  in  1990:  2.08  persons/household  (Source:  1990 
US  Bureau  of  Census). 

•  Cambridge  is  a  city  of  renters.  Seventy  percent  of  all  households  are  rented;  30%  are  owned.  Nearly  13%  of  all  homes 
are  single  family;  36%  contain  2-4  dwelling  units;  13%  have  5-9  units.  The  38%  remaining  are  in  buildings  of  10  or 
more  units.  Twelve  percent  (12%)  of  all  units  are  publicly  owned  or  subsidized  (Source:  1990  US  Bureau  of  Census; 
Goetze,  Cambridge  Housing  Challenges). 

•  The  costs  of  home  ownership  have  demonstrated  volatility  over  the  past  decade  and  now  exceed  their  1980’s  peak.  The 
median  price  for  a  one-to-three  family  home  in  1986  was  $210,000  and  reached  $260,000  in  1996.  The  median  price  for 
condominium  in  1986  stood  at  $135,000  and  by  1996  had  risen  to  $152,000. 

•  Nearly  two  thirds  of  all  local  jobs  are  in  services  (64%).  Service  employment  is  dominated  by  education,  health  services 
and  business  services,  including  research  and  computer/software  services.  Fifteen  percent  (15%)  of  all  jobs  are  in  the 
rental  and  wholesale  trade;  7%  are  in  manufacturing.  Other  major  employers  include:  government,  finance,  insurance 
and  real  estate,  and  transportation.  The  largest  employers  in  Cambridge  include  Harvard  University,  MIT,  Polaroid, 
Mt.  Auburn  Hospital  and  IBM/Lotus  Development  (Source:  1994  MA.  Dept,  of  Employment  &  Training;  1996  City  of 
Cambridge). 

•  Many  Cambridge  residents  work  in  professional  and  managerial  occupations  (47%);  another  31%  work  in  technical, 
sales  and  clerical  positions;  11%  work  in  service  occupations;  and  11%  work  in  blue  collar  trades  such  as  precision 
production,  craft,  repair  and  machine  operations  (Source:  1990  US  Bureau  of  Census). 

•  Though  famous  for  education,  Cambridge  is  also  industrial  city.  The  first  ladder  factory  in  America  was  built  here. 
Other  factory  “first”:  piano  keys,  reversible  collars,  waterproof  hats  and  mechanical  egg  beaters. 

•  Cambridge  remains  an  innovator  of  new  industries.  Important  high  technology  industries,  many  of  them  aided  by  MIT, 
include  computer  software,  artificial  intelligence,  opticid  instruments,  advanced  materials  and  biotechnology. 

•  The  fastest  growing  sector  of  the  economy  is  now  services,  including  computer  software,  management  consulting  and 
the  life  sciences,  including  biotechnology  firms,  medical  laboratories  and  medical  instrument  makers. 
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Office  of  the  Mayor 

The  Mayor  is  elected  by  the  nine-member  City 
Council  with  a  simple  majority  vote.  Coterminous  with 
the  Council  session,  the  Mayor  serves  for  two  years.  The 
Mayor  serves  as  Chair  of  the  City  Council  and  School 
Committee.  In  addition  to  chairing  the  City  Council,  the 
Mayor  appoints  members  to  standing  sub-committees  of 
the  City  Council  to  address  a  wide  variety  of  economic 
and  social  issues.  As  the  chief  policy-maker  in  the  city, 
the  Mayor  maintains  substantial  influence  over  the 
direction  the  city  will  take  on  a  variety  of  civic  and  social 
issues.  The  Mayor  is  also  the  city’s  principal  ceremonial 
emissary  to  many  government,  business  and  educational 
institutions  that  have  a  relationship  with  the  city,  as  well 
as  to  dignitaries  who  are  visiting  Cambridge. 

With  the  leadership  of  the  Mayor,  the  City  Council 
has  direct  authority  over  fiscal  appropriations,  acquisition 
and  use  of  city  real  estate  and  the  power  to  draft  and  enact 
regulations  that  have  direct  impact  on  the  residents  of 
Cambridge.  Under  the  Plan  E  form  of  government 
mandated  in  the  Cambridge  City  Charter,  the  City 
Manager  is  responsible  for  managing  the  city,  and  all  of 
its  departments,  on  a  daily  basis.  The  City  Manager  takes 
policy  direction  from  the  City  Council  and  is  required  to 
seek  the  approval  of  the  Council  on  proposals  to 
implement  the  policy  directives. 


Mayor  addresses  the  crowd  at  a  Harvard  Yard 
Event 


Mayor  Francis  H.  Duehay: 

Working  Efficiently  and  Effectively 

As  Mayor,  I  consider  my  obligation  to  serve  the 
citizens  of  Cambridge  in  the  best  and  most  cost-effective 
manner  a  top  priority.  In  my  first  year  in  office,  I 
reduced  the  budget  from  the  previous  administration  and 
continue  to  monitor  spending. 

Throughout  my  term,  as  in  my  tenure  on  the 
Council,  I  have  continued  to  meet  with  business, 
education  and  community  leaders  in  order  to  solve  a 
number  of  issues  that  Cambridge  faces.  Our  city  is  rich  in 
diversity  and  resources,  but  sometimes,  the  good  that  is 
out  there  does  not  always  make  it  to  those  in  need.  I  am 
committed  to  making  sure  that  all  of  Cambridge’s  citizens 
receive  fair  treatment  and  are  afforded  every  opportunity 
to  attain  a  good  quality  of  life. 


At  my  suggestion,  the  Kids’  Council,  which  I  co¬ 
chair,  has  assumed  the  policy  direction  role  for  the 
Agenda  for  Children.  Similar  to  President  Clinton’s  and 
General  Colin  Powell’s  America’s  Promise  initiative,  the 
Agenda  for  Children  is  aimed  at  turning  around  the  lives 
of  at-risk  youth.  However,  the  Agenda  goes  further.  This 
multi-departmental  collaboration  also  addresses  the  well¬ 
being  of  all  of  Cambridge’s  youth  and  their  families. 
Under  my  direction,  the  Kids’  Council  is  overseeing  the 
Agenda  and  expects  that  detailed  priorities  will  be  set  in 
time  for  the  1999-2000  budget. 

I  maintain  an  active  role  as  the  Chair  of  the 
Welfare  Reform  Task  Force.  The  City  Council  voted  to 
create  the  two-year  Task  Force  in  August  1997.  Then- 
Mayor  Sheila  Russell  and  City  Manager  Robert  Healy 
appointed  me  as  the  Chair.  The  Welfare  Task  Force  has 
been  charged  with  developing  recommendations  our  city 
can  use  to  deal  with  the  changing  landscape  in  the  wake 
of  federal  and  state  reforms.  Several  city  departments, 
organized  labor,  community  activists  and  advocacy 
groups  are  represented  on  this  committee.  The  Task  Force 
expects  to  produce  its  first  report  Fall  1998. 

I  continue  to  work  with  the  Office  of  Workforce 
and  Development  to  ensure  the  Mayor’s  Summer  Youth 
Employment  Program  (MS YEP)  maintains  professional 
and  quality  management.  The  summer  of  1998  proved  to 
be  successful  on  all  accounts.  MSYEP  was  able  to 
provide  a  job  to  all  eligible  Cambridge  youth  that 
submitted  an  application.  The  year  saw  401  participants 
going  to  jobs  at  81  sites.  Seventy  percent  of  our  now 
work-experienced  youth  were  ages  14  and  15.  Out  of  the 
total  number  of  participants,  114  were  assigned  to  sites 
that  required  a  combination  of  work  and  academics.  I 
anticipate  similar  results  for  the  summer  of  1999. 

Cooperation  and  Communication 

My  office  has  been  working  with  city  departments 
and  various  agencies  and  organizations  to  improve 
communication  as  a  means  to  better  serve  the  citizens  of 
Cambridge  and  to  make  our  city  and  its  government  more 
hospitable  to  its  visitors. 

My  office  has  encouraged  and  arranged  meetings 
with  neighborhood  groups  and  key  city  officials  to 
discuss  issues  from  race  and  class  relations  to  area 
flooding.  Thus  far,  I  have  met  with  Harvard  President 
Neil  Rudenstine  and  M.I.T.’s  Office  of  the  President  staff 
to  discuss  “town  gown”  issues  and  how  to  improve  upon 
the  relationship  between  our  city  and  the  universities. 

My  office  advocates  responsible  and  responsive 
government.  No  matter  how  general,  how  specific  or  how 
difficult  an  issue,  the  Mayor’s  Office  continues  to  make 
sure  that  all  matters  affecting  our  city  receive  the  proper 
attention.  The  Mayor’s  Office  maintains  a  commitment  to 
ensuring  that  Cambridge  is  a  great  place  to  live  and  visit 
regardless  of  one’s  race,  class,  ethnicity,  religion  or 
sexual  orientation. 

I  am  proud  of  the  work  my  staff  and  I  have  done 
thus  far  and  look  forward  to  all  that  can  be  addressed 
during  the  remainder  of  my  term. 

Ceremonial  and  Public  Events 

My  office  continued  the  tradition  of  co-hosting  the 
annual  senior  luncheon  with  the  Massachusetts  Institute  of 
Technology  and  the  annual  senior  picnic  with  Harvard 
University.  Hosting  over  1,000  guests  on  each  occasion, 
these  wonderful  and  very  successful  events  continue  to  be 
held  as  a  means  to  honor  Cambridge  senior  citizens. 
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Among  the  many  community  activities  that  took 
place  in  the  city,  I  presided  over  and  sponsored  the 
widely  popular  National  Night  Out  Against  Crime  put  on 
by  the  North  Cambridge  Crime  Task  Force.  My  office 
also  sponsored  the  Arts  Council’s  Summer  in  the  City,  a 
series  of  free  interactive  performances  for  kids  and 
families  held  throughout  the  city’s  neighborhood  parks, 
and  the  Cambridge  Lavender  Alliance’s  annual  Pride 
Breakfast  held  at  City  Hall. 


Mayor  Duehay’s  1998  MIT  Golden  Age  Picnic 


Sister  Cities 

Another  duty  of  my  office  is  to  support  the  work 
of  Cambridge’s  Sister  City  and  Friendship  City 
Committees:  Coimbra,  Portugal;  Gaeta,  Italy;  Galway, 
Ireland;  San  Jose  Las  Flores,  El  Salvador;  Tsukuba, 
Japan;  and  Yerevan,  Armenia. 

Thus  far  my  office  has  hosted  a  reception  for 
Armenian  entrepreneurs  participating  in  three-week 
internships  in  their  field  of  interest  arranged  through  the 
Cambridge- Yerevan  Sister  City  Association.  Under  my 
leadership  the  City  Council  renewed  Cambridge’s  Sister 
City  Agreement  with  Yerevan,  Armenia.  And  as  Mayor, 
I  attended  the  special  Ecumenical  Service  given  by 
Holiness,  Karekin  I  on  the  occasion  of  his  visit  to 
Cambridge  celebrating  the  centennial  of  the  founding  of 
the  Diocese  of  the  Armenian  Church  in  the  United  States. 

In  June  my  office  welcomed  a  large  and 
distinguished  delegation  from  Galway,  Ireland.  Among 
the  thirty-seven  emissaries  from  G^way  were  Mayor 
Michael  Leahy  and  Minister  of  State  Department  of  the 
Environment  Bobby  Malloy.  The  three-day  visit  began 
with  a  reception  in  my  office  and  a  visit  to  the  City 
Council.  The  delegation’s  agenda  coordinated  through  my 
office  primarily  included  meetings  and  discussions  on 
housing,  tourism  and  commerce.  In  addition,  an  art 
exhibit  entitled  “The  Spirit  of  Galway”  was  hosted  jointly 
by  Mayor  Leahy  and  my  office  at  the  Multicultural  Arts 
Center.  The  week-long  exhibit  showed  the  works  of 
fifteen  contemporary  artists  from  the  Galway  area.  The 
delegation’s  visit  concluded  with  a  visit  to  the  Cambridge 
Common  and  Mayor  Michael  Leahy  placing  a  wreath  at 
the  Irish  Famine  Memorial. 

As  Mayor  of  the  City  of  Cambridge  I  participated 
in  the  Cosmas  &  Damian  Society  Festival  held  here  in 
East  Cambridge.  The  feast  of  the  “Two  Healing  Saints” 
was  first  celebrated  in  our  Sister  City,  Gaeta,  Italy.  This 


year,  five  members  of  the  Gaeta-Sister  City  Committee 
along  with  others  visited  Gaeta  in  order  to  participate  in 
their  celebration  of  this  feast.  This  delegation  carried  with 
them  an  invitation  issued  by  me  to  the  Mayor  of  Gaeta  to 
come  to  Cambridge  in  2001  to  celebrate  the  Diamond 
Jubilee,  the  75‘^  anniversary,  of  our  keeping  with  this 
tradition  of  celebrating  the  feast  of  Cosmas  and  Damian 
first  celebrated  in  Gaeta. 

School  Committee 

As  the  Chair  and  a  voting  member  of  the  seven 
member  School  Committee,  Mayor  Duehay  leads  the 
Committee  in  its  efforts  to  support  and  extend  the 
learning  capacities  and  opportunities  of  all  the  children  of 
Cambridge.  While  most  mayors  do  not  serve  on  School 
Department  subcommittees,  taking  an  unused  step.  Mayor 
Duehay  serves  on  the  Sub-Committee  on  Policy  and 
Rules  which  is  currently  re-codifying  the  entire  body  of 
Cambridge  School  Policy.  In  addition,  the  Mayor  works 
with  union  and  school  department  officials  to  resolve 
employee  grievances. 

Since  becoming  Mayor  in  early  January,  Mayor 
Duehay  has  thus  far  visited  thirteen  of  the  fifteen 
elementary  schools  in  the  City,  as  well  as  the  Benjamin 
Banneker  Charter  School.  The  purpose  of  these  visits  is  to 
introduce  the  Mayor  to  the  children  of  Cambridge  and  to 
talk  with  them  about  their  school  experiences.  On  these 
visits  Mayor  Duehay  meets  with  each  school’s  faculty  and 
principal  to  listen  to  their  views  about  teaching  and 
learning  in  Cambridge. 

At  the  high  school,  the  Mayor  has  met  with  faculty 
working  on  the  important  job  of  restructuring  CRTS  and 
offered  his  support  to  their  efforts. 

The  Mayor  re-visited  all  Cambridge  public  schools 
at  the  end  of  the  97/98  academic  year  to  confer  diplomas 
on  eighth  grade  and  senior  high  school  students.  On 
behalf  of  the  city,  he  congratulated  the  graduates  and 
spoke  to  them  about  the  city’s  high  expectations  for  their 
success  and  happiness. 

In  his  capacity  as  a  bridge  between  the  City 
Council  and  the  School  Committee,  one  of  the  Mayor’s 
duties  is  to  keep  each  group  informed  of  the  other’s 
activities.  In  carrying  out  these  duties.  Mayor  Duehay 
authored  a  proclamation  signed  jointly  by  the  City 
Council  and  School  Committee  honoring  the  work  of 
retiring  Cambridge  Rindge  &  Latin  School  principal 
Edward  Sarasin.  This  was  the  first  time  in  the  history  of 
the  city  that  both  the  City  Council  and  the  School 
Committee  jointly  and  unanimously  signed  an  official  city 
document. 

Also  in  his  capacity  as  a  link  between  the  School 
Committee  and  the  City  Council,  Mayor  Duehay  brought 
the  Council’s  Library  21  Committee  Interim  Report  and 
the  Sasaki  Associates  Library  Siting  work  before  the 
Committee  for  its  review. 

In  connection  with  some  of  the  issues  raised  in  the 
Agassiz  School  Community  this  year.  Mayor  Duehay 
participated  in  many  discussions  with  that  community 
about  race  and  class.  Some  of  this  work  helped  him  to 
frame  his  “Who  is  Your  Neighbor?”  city-wide  initiative 
currently  underway. 

Mayor  Duehay  along  with  his  colleagues  on  the 
School  Committee  helped  orient  the  new  Superintendent 
to  the  Cambridge  Public  Schools.  As  a  past  Director  of 
Harvard’s  program  to  train  school  superintendents,  the 
Mayor  found  himself  uniquely  qualified  to  assist  the 
Committee  in  these  efforts.  At  the  Superintendent’s  year 
end  evaluation,  the  School  Committee  gave  the 
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Superintendent  a  favorable  report  card  and  a  one  year 
extension  on  her  contract. 

In  some  ways  this  has  been  a  difficult  year  for  the 
School  Committee:  beginning  with  the  violent  death  of  a 
student  as  the  school  year  began;  growing  tensions  about 
race  and  class  at  a  highly  regarded  neighborhood  school; 
criticisms  by  the  State  Department  of  Education  about  the 
School  Department’s  special  needs  program;  and  the 
retirement  of  the  principal  of  the  high  school  after  twenty 
years  of  distinguished  service  to  the  children  of  this  city. 
But  under  the  leadership  of  the  Mayor,  the  School 
Committee  and  the  School  Department  have  tackled  these 
issues  head  on,  and  in  resolving  them,  are  developing 
ways  which  will  significantly  improve  the  lives  of  all  our 
children. 


City  Manager’s  Office 

Under  Cambridge’s  Plan  E  government  structure, 
the  City  Manager  is  the  City’s  chief  administrative  officer 
and  is  responsible  for  providing  leadership  to,  and 
administration  of,  all  City  departments  and  services, 
appointing  department  heads  and  members  of  the  City’s 
boards,  recommending  policies  and  programs  to  the  City 
Council,  conducting  numerous  neighborhood  meetings 
regarding  community  concerns,  and  implementing  council 
policies.  The  Manager  and  his  staff  are  responsible  for 
the  enforcement  of  all  relevant  laws  and  City  ordinances, 
submission  of  the  annual  budget  to  the  City  Council,  and 
for  responding  to  citizen  inquiries  and  complaints 
regarding  City  services. 

FY98  was  another  busy  year  for  the  City 
Manager’s  Office.  Beyond  what  has  been  stated  in  the 
Manager’s  Letter  (see  page  2),  the  Office  has  engaged  in 
the  following: 

Community  Meetings 

An  important  step  in  City  planning  includes 
soliciting  input  from  community  members  who  may  be 
affected  by  such  efforts.  Community  meetings  held  by  the 
City  Manager’s  Office  at  locations  throughout  the  City 
provide  interested  citizens  with  a  forum  to  voice  their 
concerns  or  approval,  as  well  as  a  way  in  which  citizens 
can  contribute  to  the  formation  of  City  policy  and  plans. 
While  some  community  meetings  are  planned  well  in 
advance  as  part  of  the  Manager’s  information  gathering 
process,  other  meetings  emerge  in  response  to  citizen 
interest  in  particular  issues  and  events.  During  FY98,  the 
City  Manager’s  Office  sponsored,  facilitated,  or  attended 
numerous  community  meetings.  The  following  is  a 
sampling  of  such  events: 

•  Library  Siting  Meetings.  Several  community 
meetings  were  held  at  the  main  public  library  and  the 
senior  center  to  gather  citizen  input  on  the  selection 
of  a  site  for  a  larger  main  library. 

•  Sewage/Drainage  Capital  Projects  Meetings.  In 
order  to  inform  residents  of  upcoming  City  sewer  and 
water  runoff  mitigation  projects,  the  City  Manager 
and  Deputy  City  Manager  held  a  series  of  meetings 
in  affected  neighborhoods. 

•  Affordable  Housing  Meetings.  The  City  Manager 
sponsored  community  meetings  that  addressed  the 
need  for  more  affordable  housing  in  Cambridge. 


Public  Committees 

•  Affordable  Housing  Trust  Fund.  Chaired  by  the 
City  Manager,  this  committee  is  tasked  with 
increasing  the  number  of  affordable  housing  units  in 
Cambridge. 

•  Library  21  Committee.  The  Library  21  Committee, 
co-chaired  by  the  Deputy  City  Manager,  created  a 
program  document  that  outlines  recommendations 
regarding  a  new  or  expanded  main  library  in 
Cambridge. 

•  Neville  Manor  Site  Advisory  Committee.  This 

Committee,  comprised  of  citizens  and  representatives 
of  the  Cambridge  House  Alliance,  Neville 
Community  Partners  and  the  City  Manager’s  Office, 
continue  to  meet  in  order  to  develop 

recommendations  regarding  siting  of  a  new  Neville 
Manor. 

•  Fresh  Pond  Master  Plan  Advisory  Committee.  The 
Deputy  City  Manager  provided  leadership  and 
guidance  to  the  committee  responsible  for  developing 
a  master  plan  to  provide  for  the  overall  stewardship 
of  the  Fresh  Pond  Reservation. 

•  Truck  Traffic  Committee.  The  Deputy  City 
Manager  also  participated  in  the  Truck  Traffic 
committee,  charged  with  providing  recommendations 
to  the  City  Manager  regarding  mitigation  of  the 
negative  impacts  of  truck  traffic  throughout 
Cambridge. 

Internal  Committees 

During  FY98,  the  City  Manager  continued  to 
strive  toward  improving  the  work  environment  for 
municipal  employees  and  enhancing  positive  interactions 
between  City  departments  and  the  public.  Committees 
comprised  of  City  employees,  and  facilitated  by  the  City 
Manager’s  Office,  continued  to  play  a  major  role  in 
addressing  the  issues  important  to  the  workforce  and  to 
the  City  Manager. 

•  Permit  Streamlining  Committee.  Charged  with 
reducing  the  number  of  separate  approvals  citizens 
need  to  acquire  before  receiving  a  permit,  this 
committee,  chaired  by  the  Deputy  City  Manager, 
produced  helpful  pamphlets  and  succeeded  in  making 
the  permitting  process  less  time  consuming  to 
Cambridge  residents. 

•  Diversity  Task  Force.  Chaired  by  the  City  Manager, 
this  committee  arranged  for  City-wide  diversity 
training  and  continues  to  work  toward  making  the 
City’s  workforce  reflective  of  the  diversity  of 
Cambridge. 

•  Cable  Refranchising  Committee.  The  City  Manager 
is  seeking  to  ensure  that  the  City  of  Cambridge  is 
well-served  by  the  City’s  cable  service  provider(s). 

•  Flex-time  Committee.  The  City  Manager  oversaw 
this  committee’s  effort  to  accommodate  municipal 
employees  who  wished  to  work  outside  the  City’s 
standard  8:30  to  5:00  work  schedule. 
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•  Open  Space  Committee.  Chaired  by  the  Assistant  to 
the  City  Manager,  several  City  departments  meet 
regularly  to  coordinate  capital  planning  and  park 
initiatives. 

•  Environmental  Coordinating  Committee.  This 
ongoing  committee  meets  with  the  Deputy  City 
Manager  to  ensure  departmental  coordination  and 
cooperation  in  all  issues  impacting  the  environment. 

•  Graffiti  Task  Force.  This  committee,  facilitated  by 
the  Assistant  to  the  City  Manager  and  the 
Commissioner  of  Public  Works,  worked  toward 
reducing  the  amount  of  graffiti  on  buildings 
throughout  the  City. 

Public  Celebrations 

The  City  Manager’s  Office  also  sponsors 
community  events.  FY98  saw  the  continuation  of  two 
popular  events  that  emerged  from  Cambridge’s  150*  year 
celebration  in  1996: 

•  Dance  Block  Party.  In  June  of  1997,  the  City 
Manager’s  Office  gathered  roughly  700  Cambridge 
residents  and  workers  to  the  second  annual  dance 
celebration.  Free  gifts  welcomed  the  children  in 
attendance,  and  families  and  friends  danced  from 
5:30  PM  to  10:00  PM  on  Massachusetts  Avenue  in 
front  of  City  Hall.  Last  year’s  theme  was  “planets”. 

•  Danehy  Park  Family  Day.  Another  large  celebration 
occurred  at  the  site  of  a  former  land  fill:  The  second 
annual  Danehy  Park  Family  Day.  City  workers 
volunteered  their  time  on  a  Saturday  to  staff  the 
increasingly  popular  event  while  over  2000 
Cambridge  residents  enjoyed  free  food,  drinks,  T- 
shirts  for  kids,  live  music,  kids  activities  and 
amusement  rides. 

Project  Completions 

Each  year  the  City  completes  major  renovation, 
reconstruction  or  building  projects.  Since  each  project  can 
take  years  to  complete  and  often  requires  vast  amounts  of 
the  City’s  personnel  and  capital  resources,  the  Deputy 
City  Manager,  who  oversees  capital  planning  and 
budgets,  monitors  all  facets  of  major  construction;  from 
holding  informational  community  meetings  to  authorizing 
last  minute  revisions  to  construction  contracts,  each  phase 
of  the  project  is  viewed  with  an  eye  toward  limiting 
inconvenience  to  site  abutters  while  creating  a  product  of 
which  the  City  can  be  proud.  Major  projects  monitored  or 
completed  in  FY98  include: 

•  Frisoli  Youth  Center.  October  1997  welcomed  the 
Grand  Opening  of  this  East  Cambridge  Youth  Center 
which  boasts  a  library/computer  room,  a  gym,  an 
exercise/dance  room,  and  a  kitchen/meeting  room. 
One  special  feature  of  the  Frisoli  Youth  Center  is  its 
Video  Training  Program.  Youths  are  able  to  learn 
how  to  produce  their  own  videos  utilizing  state-of- 
the-art  video  equipment. 

•  Central  Square  Street  and  Facade  Improvements. 
The  City  completed  major  renovations  to  the  Central 
Square  area. 


•  Riverside  Press  Park.  Situated  in  Riverside  near  the 
Charles  River,  this  park  received  over  $150,000 
worth  of  renovations  to  the  benches,  tennis  courts, 
play  areas  and  sidewalks. 

•  Silva  Park.  This  East  Cambridge  park  saw  a  total 
renovation  of  the  play  areas,  including  areas  for  both 
toddlers  and  older  kids,  as  well  as  major  landscaping 
and  lighting  improvements.  In  total,  $200,000  of 
capital  improvements. 

•  Cooper  Park.  When  the  Mid-Cambridge  community 
celebrated  the  completion  of  major  renovations  to 
this  valuable  piece  of  open  space,  a  host  of  new 
amenities  welcomed  park  patrons:  A  state-of-the-art 
computer  water  play  area,  new  sandbox,  tables  and 
benches  emerged  from  the  $200,000  invested  in  this 
park.  Cooper  Park  is  now  enjoying  an  unprecedented 
amount  of  neighborhood  utilization,  including  a 
dramatic  rise  in  number  of  summer  programs  for 
youth. 

•  Quincy  Square.  The  October  16*  1997  Quincy 
Square  Grand  Opening  concluded  a  nine-year, 
$865,000  project  that  brought  community  groups, 
namely  the  Mid-Cambridge  Neighborhood 
Association  and  the  Quincy  Square  Design 
Committee,  together  with  City  departments  in 
creating  beautiful  and  safe  open  space  where  Harvard 
Street,  Quincy  Street  and  Massachusetts  Avenue 
meet. 

•  Morse  School  Construction.  This  Cambridgeport 
school  received  $9  million  worth  of  renovations  and 
improvements  and  is  set  to  receive  the  first  class  of 
students  in  September  1999. 

Awards 

The  City  of  Cambridge  receives  commendation  for 
its  efforts  and  initiatives  in  many  forms;  An  Aaa  rating 
that  reflects  the  City’s  solid  financial  management,  state 
and  federal  grant  money  awarded  to  deserving  local 
capital  or  community  projects,  and  thank  you  letters 
received  from  Cambridge  residents  who  felt  well  served 
by  their  government,  are  examples  of  positive  feedback 
enjoyed  by  the  City  Manager’s  Office.  Occasionally, 
however,  groups  and  organizations  are  more  direct  in 
their  aclaiowledgement  of  the  hard  work  of  the  City 
Manager.  In  FY98,  the  City  Manager  received  the: 

•  Metropolitan  Area  Planning  Council’s  Theodore 
Mann  Regional  Leadership  Award  in  “recognition 
of  distinguished  public  service  in  furthering 
intermunicipal  cooperation  and  regional 
governance.” 

In  managing  the  government  of  a  City  as  diverse 
and  unique  as  Cambridge,  programs  and  initiatives  that 
address  our  community’s  needs  must  be  equally  so. 
Therefore,  the  City  Manager’s  Office  strives  to  create 
innovative  programs  that  improve  the  quality  of  life  of 
residents  while  maintaining  Cambridge’s  competitiveness 
and  desirability  as  the  place  to  live,  work,  and  do 
business.  Occasionally  these  efforts  come  to  the  attention 
of  state  or  national  organizations  who  wish  to 
acknowledge  the  City  of  Cambridge  for  its  initiatives. 
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•  On  behalf  of  the  Area  Four  Neighborhood 
Homeownership  Project,  the  City  Manager  accepted 
the  National  Community  Development  Association’s 
Audrey  Nelson  Community  Development 
Achievement  Award  “in  recognition  of  the 
exemplary  and  innovative  use  of  community 
development  block  grant  funds  to  address  the  needs 
of  low  and  moderate  income  families,  homes,  and 
neighborhoods.” 


AFFIRMATIVE  ACTION 

In  March  of  1977  the  City  established  it’s 
Affirmative  Action  Program  in  accordance  with  the  intent 
of  the  rules,  regulations,  and  guidelines  of  the  various 
federal  and  state  laws  and  agencies  that  have  oversight  n 
employment. 

The  City  of  Cambridge  is  an  Affirmative  Action 
employer.  The  City  takes  affirmative  steps,  including  the 
establishment  of  goals  and  timetables,  to  ensure  that  our 
workforce  reflects,  at  all  levels,  and  in  all  types  of 
positions  the  race,  sex,  disability,  or  other  protected 
status  of  the  labor  markets  from  which  employees  are 
drawn.  It  is  the  responsibility  of  the  Affirmative  Action 
Director  who  serves  as  a  member  of  the  City  Manager  to 
assist  Department  Heads  in  setting  and  achieving 
affirmative  action  goals,  specifically  assisting  in 
recruitment,  hiring,  promoting  and  retaining  qualified 
employees.  For  this  reason  the  Affirmative  Action 
Director  reviews  and  signs-off  on  all  employment 
transactions.  Quarterly  reports  to  the  Massachusetts 
Commission  Against  Discrimination  (MCAD)  on  Equal 
Employment  Opportunity  (EEO)  and  the  City’s 
employment  activities  are  submitted  by  the  Affirmative 
Action  Director. 

The  Affirmative  Action  Office  receives  and 
provides  prompt,  fair  and  impartial  processing  of 
complaints  of  discrimination  and  provides  counseling  as 
needed  in  an  effort  to  mediate  interpersonal  disputes  or 
conflicts  with  EEO  implications. 

In  1983  the  City  established  a  Minority  Business 
Enterprise  Program  (MBE).  In  cooperation  with  the 
Purchasing  Department,  the  Office  of  Workforce 
Development  and  the  Compliance  Monitor  for  the  City, 
the  Affirmative  Action  Office  monitors  construction 
contracts  in  excess  of  $50,000  to  ensure  that  at  least  10% 
of  sub-contract  business  goes  to  State  Office  of  Minority 
Business  &  Women  Association  (SOMBWA)  certified 
businesses.  This  information  is  reported  to  MCAD  on  a 
quarterly  basis  as  well. 

FY98  Accomplishments: 

•  Hiring  a  new  Affirmative  Action  Director. 

•  Revitalized  the  Affirmative  Action  Advisory 
Committee.  This  committee,  comprised  of  citizens 
and  employees,  is  appointed  by  the  City  Manager  and 
serves  as  an  advisor  to  the  Manager,  Affirmative 
Action  Director  and  the  Personnel  Director  on 
Affirmative  Action  goals  and  objectives. 

•  Cooperated  with  Veterans  Services,  Commission  for 
Persons  with  Disabilities  and  Personnel  Department 
to  assist  employees  by  self-identifying  for  protected 
status  as  a  Vietnam  Era  Veteran  or  Person  with  a 
Disability. 


•  Began  work  on  revising  the  Affirmative  Action  Plan 
and  updating  goals. 

•  Assisted  in  the  process  of  selecting  a  consultant  to 
provide  baseline  diversity  training. 


POSITIVE  EDGE 

Positive  Edge  is  the  City  of  Cambridge  sponsored 
youth  outreach  and  advocacy  program.  Our  mission  is  to 
work  with  at-risk  youth.  Since  the  beginning  of  Positive 
Edge,  in  the  winter  of  1993,  the  agency  has  conducted 
interventions,  activities  and  events  to  assist  Cambridge 
youth  with  their  personal  development.  Social  emotional, 
intellectual,  and  physical  growth  are  stressed  for  all 
youth.  We  are  guided  by  the  following  principles: 

Education:  not  just  text  book  learning,  but 
the  skills  and  knowledge  to  be  active  and 
productive  members  of  our  society. 

Direction:  By  showing  youth  positive 
avenues  that  will  allow  them  to  pursue  their 
goals. 

Guidance:  Provide  insight  and  under¬ 
standing  to  their  needs  and  direct  them  to 
appropriate  resources. 

Empowerment:  By  enabling  the  youth  to 
take  leadership  and  ownership  of  their 
actions,  both  individually  and  collectively. 

Positive  Edge  has  had  the  opportunity  to  engage 
youth  and,  at  times,  other  family  members  in  a  variety  of 
circumstances  and  settings  from  individual,  small  group 
and  family  counseling  sessions,  to  focus  groups  and 
neighborhood  meetings  and  crises  management  sessions. 
Positive  Edge  works  with  existing  City  services  for  the 
betterment  of  our  youth. 

What  about  the  Future? 

Many  of  today’s  youth  are  faced  with  a  myriad  of 
problems.  These  problems  often  appear  in  every  type  of 
community  and  social  class.  They  cause  the  same  pain 
and  feeling  of  discoimection  wherever  they  arise,  and 
they  will  not  just  go  away.  Unfortunately,  young  people 
today  cannot  just  outgrow  their  problems,  they  need  help 
facing  them.  In  order  to  de^  with  these  problems 
effectively,  they  need  adult  intervention.  Not  just  by  their 
parents  and  family,  but  by  everyone,  and  anyone  who  has 
a  role  in  a  young  person’s  life. 

Positive  Edge  has  discovered  and  accepted  this 
fact.  Without  advocacy  and  intervention,  much  of  our 
hope  in  the  future  will  be  lost.  Positive  Edge  has  also 
discovered  that  young  people  feel  safest  in  their  world. 
Regardless  of  how  we  see  the  world  they  live  in,  the 
youth  culture  in  our  country  is  very  strong  and  has  a  set 
of  standards  that  must  be  recognized.  The  outreach 
workers  in  the  program  understand  that  some  of  the  best 
connections  made  with  young  people  are  produced  in 
their  territory. 

Much  of  the  work  that  is  done  in  the  program  takes 
place  on  the  streets  where  kids  feel  comfortable  to  be 
themselves  and  are  under  no  pressure  to  conform  to 
standards  that  they  may  not  understand  completely.  We 
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have  no  badge,  we  give  no  grade;  we  are  only  there  to 
listen,  guide  and  support.  Our  job  relies  on  the  strength 
of  our  ability  to  connect  with  the  young  people.  Our  goal 
is  to  establish  trust  and  respect  based  upon  a  personal 
relationship.  We  have  discovered  that  young  people  are 
willing  to  trust  someone  who  respects  who  they  are.  Even 
if  we  don’t  agree  with  who  they  are  or  what  they  are 
doing  in  the  community,  we  show  them  respect  and  in 
return  they  give  it  back  to  us.  Once  that  line  of 
communication  is  in  place  education,  direction,  guidance 
and  empowerment  take  place. 

FY98  Accomplishments: 

•  Conducted  direct  crisis  intervention,  primarily  in  the 
form  of  community  debriefing  meetings,  for  those 
directly  affected  by  the  trauma  of  losing  a  number  of 
young  people  this  past  year.  These  meetings  helped 
the  youth,  families  and  community  regain  a  sense  of 
control  over  their  lives  and  foster  community-wide 
coping  and  support. 

•  Hired  eight  youths  through  the  Mayor’s  Summer 
Youth  Employment  Program.  These  youths  were 
trained  to  conduct  presentations  and  workshops  for 
youth  in  the  areas  of  violence  prevention,  gangs, 
substance  abuse  and  teen  pregnancy.  We  retained 
three  youths  who  will  continue  to  establish  a  Positive 
Edge  peer  leaders  club. 

•  Continued  collaboration  with  “Unity  Providers” 
(CRLS  Safety  and  CRTS  Service  Center,  DHSP 
Youth  Program,  Police  Department  Juvenile  Unit) 
which  provides  recreational  activities  and  educational 
workshops  for  youth  during  school  vacations  at 
NiteStop. 

•  Continue  to  host  a  youth-run  and  operated  hour-long 
segment  on  “Be  Live”  on  CCTV,  a  television  show 
that  has  an  open  format  where  youth  can  express 
their  views  and  heighten  awareness  of  youth  issues. 

•  Expanded  youth  involvement  in  the  initiatives  to 
bring  urban  youth  out  of  their  enviroiunent  and  to 
broaden  their  horizons,  (e.g.  camping,  canoeing, 
skiing,  and  bike  trips  at  various  locations). 

•  Established  connection  with  Cambridge  Public 
Schools  and  formed  the  RUFF  -  Athletic  Club,  after 
school  program. 

•  Assisted  young  adults  who  were  in  transition  stages 
from  High  School  and  prison.  Helped  them  get  into 
college  writing  essays,  talking  to  parents,  speaking  to 
local  athletic  coaches,  visits  to  local  schools  and 
helping  to  enroll  in  programs  such  as  city  year  and 
upward  bound. 


Committees,  in  addition  to  attendance  at,  and  recording 
of,  each  meeting  of  the  City  Council.  The  Clerk’s  Office 
is  also  responsible  for  preparation  of  the  City  Council 
agenda,  and  creation  and  maintenance  of  the  Council’s 
permanent  record.  The  staff  in  the  office  also  serves  as 
“unofficial  ombudsman”  to  provide  general  information 
regarding  various  municipal  services  to  the  public. 

The  City  Clerk’s  Office  continues  to  place  strong 
importance  on  records  retention  and  continues  to 
categorize  and  identify  records  now  stored  in  various 
vaults  in  the  basement  at  City  Hall.  During  this  year,  the 
City  Clerk’s  Office  moved  all  original  City  Council 
papers  and  documents  relating  to  ordinances  from 
temporary  basement  storage  to  vault  storage.  The  Clerk’s 
Office  also  developed  a  plan  to  protect  original  vital 
records  from  the  year  1635  to  the  year  1888  for  which 
there  is  no  onsite  or  offsite  back-up  copy. 

During  this  year  the  City  Clerk’s  Office,  in 
conjunction  with  the  MIS  Department,  continued  to  make 
progress  in  automating  those  functions  of  the  office  in 
which  automation  can  best  be  utilized.  Before  the 
utilization  of  automated  technology,  there  was  an  eight- 
year  backlog  in  production  of  the  permanent  City  Council 
record.  The  calendar  year  1997  went  to  the  bindery  in 
FY97.  The  permanent  record  for  1992  was  completed. 
The  actions  taken  by  the  City  Council  at  its  Monday 
meetings  are  published  on  the  City’s  internet  home  page. 
The  Municipd  Code  appears  on  the  home  page  as  well. 

The  City  Clerk’s  Office  also  made  improvements 
to  the  system  by  which  the  Municipal  Code  and  City 
Council  order  index  are  available  by  computer.  The  new 
system  allows  for  automated  search  and  production  of 
updates  inhouse.  The  software  is  now  more  user-friendly. 
Council  indices  for  1995,  1996  and  half  of  1997  are  now 
computerized  and  can  be  searched  by  computer.  The 
Clerk’s  Office  published  and  distributed  to  subscribers 
supplements  to  the  Municipal  Code  to  include  all 
ordinances  enacted  through  September  8,  1997.  The 
Municipal  Code  is  now  available  on  disk  to  subscribers 
who  prefer  this  version  to  the  printed  code. 

LICENSES  AND  FEES 


Wildland  Stamps  -  resident  $  1,970.00 

Wildland  Stamps  -  non  residents  0.00 

Sporting  Licenses  9,083.50 

Marriages  15,375.00 

Sporting  Fees  202.30 

Certified  Copies  83,197.34 

Archery  Stamps  70.00 

Waterfowl  Stamps  76.00 

Primative  Firearms  Stamps  45.00 

Duplicate  Licenses  6.00 

Sale  of  Zoning  Ordinances  8,365.00 

Sale  of  Generd  Ordinances  655.00 

Service  Fees  392.00 

TOTAL  $119,427.14 


City  Clerk 

The  concept  of  the  Plan  E  Council/Manager  form 
of  government  provides  the  Office  of  the  City  Clerk  a 
distinct  and  significant  role  in  municipal  government.  The 
City  Clerk’s  Office  has  many  statutory  responsibilities, 
including  the  issuance  of  all  vital  records.  The  Clerk’s 
Office  also  provides,  through  the  City  Clerk  and  the 
Deputy  City  Clerk,  for  the  staffing  of  19  City  Council 


RECORDING  FEES 

Domestic  Partnerships 

Mortgages 

Business  Certificates 

Business  Certificate  Withdrawals 

Filing  of  Zoning  Petitions 

Constable  Filing  Fees 

Physicians 

TOTAL 

GRAND  TOTAL 


$  915.00 

16,100.00 
12,045.00 
115.00 
150.00 
650.00 
15.00 

$29,990.00 

$149,417.14 
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VITAL  STATISTICS 


Cambridge  residents  -  births  in  Cambridge  401 

Non  residents  -  births  in  Cambridge  2,248 

Cambridge  residents  -  births  outside  Cambridge  607 

Intentions  for  marriages  filed  938 

Marriages  recorded  875 

Deaths  recorded  1,375 

Delayed  return  of  births  recorded  39 

Affidavits  of  correction  of  births,  deaths  268 

and  marriages  recorded 

Instruments  recorded  4,893 


Law  Department 

fhe  Law  Department  operates  under  the  provisions 
of  Chapter  2.26  of  the  Cambridge  Municipal  Code.  The 
Code  allows  the  City  Solicitor  to  draft  all  legal 
instruments  of  whatever  nature  which  may  be  required  of 
the  Solicitor  and  that  the  Solicitor  shall  prosecute  and 
defend  all  suits,  causes  and  actions  in  which  the  City  is  a 
party.  The  City  Solicitor  represents  the  City  before 
administrative  agencies  on  any  matter  in  which  the 
interests  of  the  City  may  be  affected  and  defends  the 
officers  and  employees  of  the  City  for  any  claims  arises 
out  of  acts  or  omissions  in  the  discharge  of  their  official 
duties.  The  Solicitor  furnishes  legal  opinions  on  matters 
submitted  to  him  by  the  City  Manager,  Mayor,  City 
Council,  School  Committee  or  head  of  department. 

A  staff  of  eight  attorneys,  under  the  direction  of 
the  City  Solicitor  and  Deputy  City  Solicitor  defended  the 
City  and  provided  advice  in  a  variety  of  areas  such  as 
zoning  issues,  environmental  issues,  employment  law, 
civil  rights,  civil  service,  contract  actions,  tax  appeals, 
real  estate,  worker’s  compensation,  education  law,  tort 
actions  involving  personal  injury  and  property  damage 
claims.  Attorneys  provided  daily  advice  and  many  written 
opinions  during  the  year.  They  also  drafted  ordinances 
and  legislation,  contracts  and  other  legal  documents. 
Attorneys  attended  regular  meetings  of  the  City  Council 
and  Council  Subcommittees,  as  well  as  City  boards  and 
commissions.  The  staff  is  supported  by  an  office 
manager,  administrative  assistant  and  a  clerical  worker. 

Departmental  Activities 

The  department  recorded  a  total  of  216  claims 
during  FY98,  involving  personal  injury,  property 
damage,  contract  and  other  matters.  A  tot^  of  99  lawsuits 
were  filed  against  the  City  during  the  year.  There  were 
also  numerous  tax  appeals  and  bankruptcy  filings.  The 
department  rendered  34  formal  written  opinions. 

Highlights 

During  FY98,  in  addition  to  routine  litigation  and 
legal  services,  the  Department  directed  substantial 
resources  to  several  major  initiatives,  including  the 
following: 

•  Assisting  City  staff  and  officials  in  dealing  with 
zoning  and  land  use  matters  and  providing  analysis 


and  advice  relating  to  several  major  zoning 
amendment  petitions; 

•  Continued  to  assist  City  officials  in  responding  to 
truck  related  issues; 

•  Provided  legal  assistance  to  officials  developing  city¬ 
wide  standardization  for  the  regulation  of  newsboxes; 

•  Provided  substantial  legal  assistance  to  the  new 

Water  Treatment  Facility  project; 

•  Provided  legal  assistance  related  to  the  Neville 

Manor  proposal; 

•  Provided  legal  assistance  in  the  Cable  TV 

refranchising  and  cable  competition  initiatives; 

•  Provided  legal  assistance  relating  to  sewer  and  storm 
drain  reconstruction  and  environmental  testing  and 
analysis  of  Russell  Field  and  other  sites; 

•  Provided  legal  services  relating  to  the  Cambridgeport 
Roadway  Improvement  Plan; 

•  Provided  legal  services  related  to  development  of  the 
Parking  and  Transportation  Demand  Management 
(PTDM)  ordinance. 


Finance  Department 

Administration 

The  Assistant  City  Manager  for  Fiscal  Affairs 

serves  as  the  City’s  Finance  and  is  responsible  for  the 

coordination  of  aJl  financial  activities  of  the  City.  The 

City  continues  to  sustain  its  strong  financial  status. 

Highlights  of  the  fiscal  year  include: 

•  Recognition  by  Moody’s  Investors  Service  for  having 
a  sound  fiscal  operation  and  was  awarded  an  Aaa 
investment  rating.  Only  32  cities  nationally  have 
achieve  this  top  rating  and  Cambridge  is  one  of  two 
cities  in  Massachusetts  to  receive  this  rating. 

•  Received  Award  for  Annual  Financial  Reporting 
Achievement  from  the  Govermnent  Finance  Officers 
Association  for  the  City’s  FY97  Comprehensive 
Annual  Financial  Report.  This  is  the  13'*’  year  in  a 
row  the  City  has  received  this  award. 

•  Installed  a  software  link  to  the  Registry  of  Deeds  in 
order  to  get  copies  of  Deeds,  Certificates  of 
Redemption  and  Tax  Taking.  This  program  will 
significantly  reduce  the  amount  of  time  and  expense 
required  to  research  these  documents. 

•  Collected  100%  of  real  estate  tax  levy  for  FY98. 

•  Collected  $2,158,327  in  principal  and  $744,838  in 
interest  on  property  in  tax  title.  Overall,  the 
outstanding  balance  in  tax  title  at  the  end  of  FY98 
was  reduced  by  $896,061  from  FY97. 

•  Free  Cash  balance  as  of  June  30,  1998  was 
$29,172,594. 
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•  Arranged  financing  for  $40,700,000  in  City  Council 
approved  capital  property.  The  City’s  Aaa  bond 
rating  enabled  the  City  to  sell  these  bonds  at  the  low 
rate  of  4.42%. 

Revenue  Division 

The  Revenue  Division  is  responsible  for  the  billing 
and  collection  of  all  water,  sewer,  real  estate,  personal 
property  and  motor  vehicle  excise  receivables.  On  an 
average  year,  this  division  sends  out  185,000  bills  and 
notices  annually.  Additionally,  all  other  City  receipts  are 
processed  through  the  Revenue  Division. 

Revenue  Division  employees  issue  bills,  process 
receipts,  issue  refunds  and  provide  information  from  the 
accounts  receivable  system.  This  system  provides  account 
information  on  14,500  water/sewer  accounts,  19,200  real 
estate  accounts,  2,800  personal  property  accounts  and 
58,800  motor  vehicle  tax  accounts.  The  accounts 
receivable  system  is  updated  nightly  to  ensure  that  the 
information  is  up-to-date  for  all  accounts. 

During  FY98,  the  Revenue  Division  transferred 
272  delinquent  FY97  accounts  to  Tax  Title  to  secure  the 
City’s  interest  in  the  tax  due.  The  City  also  moved  to 
record  15  petitions  for  foreclosure  at  the  Land  Court. 

Cash  Management/Payroll  Division 

The  Cash  Management/Payroll  Division  is 
responsible  for  the  disbursement,  investment  and 
reconciliation  of  the  City’s  cash,  administration  of  the 
banking  services  and  lockbox  contracts,  and  management 
of  the  City’s  payroll  system.  This  Division  is  also 
responsible  for  paying  all  debt  service  obligations  on  a 
timely  basis. 

Because  of  the  City’s  strong  cash  position,  no 
revenue  anticipation  notes  (RANs)  were  issued  during 
FY98.  RANs  are  issued  when  short-term  borrowing  is 
necessary  in  anticipation  of  tax  revenues. 

Interest  earnings  generated  from  the  investment  of 
City  cash  totaled  $4,242  million  for  FY98.  This  is  a 
slight  increase  over  FY97.  The  following  is  a  breakdown 
of  interest  in  various  funds. 


Fund  Amount 

General  Fund  $1,927,249 

Parking  Fund  558,733 

Debt  Stabilization  Fund  536,974 

Health  Claims  Trust  Fund  748,257 

Other  Trust  Funds  388,038 

Other  Funds  83,409 

TOTAL  $4,242,660 


Health  Claims  Trust  Fund 

Almost  all  City  employees  are  now  covered  by 
Health  Maintenance  Organizations  (HMO’s).  In  prior 
years,  the  City’s  health  plans  were  financed  on  a  self 
insured  claims  cost  plus  administration  basis.  In  1985,  the 
City  established  a  health  claims  trust  fund  as  a  reserve 
against  unexpected  or  unanticipated  large  claims  or 
excessive  claims.  The  fund  acts  as  a  contingency  against  a 
possible  defect  health  insurance  in  future  years.  The  City 
has  made  periodic  appropriations  to  this  fund  and  has 
drawn  upon  it  in  times  when  claims  exceeded 
expectations. 


As  of  June  30,  1997  the  trust  fund  balance  was 
$11,678,607.  The  balance  is  comprised  of  City 
appropriations,  interest  earnings  and  employee 
contributions  to  insurance  premiums. 


BUDGET 

The  Budget  Department  is  served  by  a  four-person 
staff  and  is  charged  with  the  responsibility  of  overseeing 
the  City’s  entire  budget  process.  The  Budget  Office 
continued  to  refine  the  budget  format  which  emphasizes 
quantitative  measurements.  This  shift  increased  the 
readability  and  data  quality  of  the  budget  documents  by 
providing  more  relevant  and  analytical  information. 

The  preparation  of  the  budget  is  a  year-round 
process,  requiring  several  steps  before  the  final  budget 
requests  are  placed  on  the  City  Council  agenda.  This 
process  includes  the  City  Manager’s  guideline  message  to 
all  City  departments,  review  of  all  proposed  departmental 
budgets  and  goals  with  the  City  Manager,  submission  of 
the  City  Manager’s  Budget  to  the  City  Council  for 
adoption  and  the  completion  of  the  City’s  official  annual 
operating  and  capital  budgets  on  a  timely  basis.  The 
Budget  Office  works  closely  with  all  City  departments  to 
insure  that  all  budgetary  and  financial  guidelines  are 
being  met  in  accordance  with  the  adopted  policies  and 
procedures.  On  a  monthly  basis,  the  Budget  Office 
reviews  the  status  of  revenues  and  expenditures  and 
provides  status  report  of  expenditure  balances  and 
revenues  received  year-to-date  by  all  City  departments. 

During  this  past  year,  the  department  successfully 
completed  the  FY98  Operating  and  Capital  budgets  of 
$266,122,780;  coordinated  the  preparation  of  the  bond 
disclosure  statement  and  other  related  materials  for  the 
1998  bond  sale;  prepared  and  published  the  FY97  City’s 
Annual  Report;  played  a  significant  role  in  the 
preparation  of  the  FY97  City’s  Comprehensive  Annual 
Financial  Report;  provided  assistance  to  the  independent 
auditor  in  the  preparation  of  audited  financial  statements; 
and  coordinated  the  City’s  FY98  Financial  Statements. 


a  \ 

GOVERNMENT  PINANCE  OFFICERS  ASSOCIATION 

Distinguished 
Budget  Presentation 
Award 

PRESENTED  TO 
City  of  Cambridge. 
Massachusetts 

For  the  Fiscal  Year  Beginning 
July  1.  1997 

E>*cui«r*  Ohkio' 


Tht  On>rrnfnrnl  Flnann  OfTVtn  Acnxlailoa  of  Iht  UnliH 
Sl«lr<  and  Cinada  lOFOA)  pratanird  an  Aoard  for 
Olnlnpilihrd  Rudi^l  Pmmialinn  la  iht  City  of  Camhrtdtr 
for  Iw  annual  hudert  f«r  Ih*  flatal  »»ar  hatinnint  I 
IW 

puMish  a  (»id|f<  dnrvmml  Ihal  mcru  pro|ram  crilarla  t<  t 
pnlk7  dorumml.  ai  an  nprndnn  fuida,  ii  a  financial  plan 
and  ai  a  communication  medium. 

The  a«ard  la  »aHd  for  a  period  of  ant  ytor  only.  Wt  htlltar 
oor  cvrrtnl  hudiri  conllnura  la  conform  to  profrom 
rt«|ulmntnla,  and  »r  art  ivbmltllnt  It  la  tlw  CFOA  la 

determine  lit  rlitiltilil*  far  annlArf  a»ard 

Government  Finance  Officers  Association 
presented  the  City  of  Cambridge  the  Award  for 
Distinguished  Bndget  Presentation  for  the  FY98 
City  Budget. 
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The  Budget  Office  takes  pride  in  accepting  for  the 
12*  consecutive  year  the  Government  Finance  Officers 
Association  Award  (GFOA)  for  excellence  in  preparation 
of  the  annual  operating  and  capital  budgets  for  the  fiscal 
year  ending  June  30,  1998. 


PERSONNEL 

The  Personnel  Department  is  responsible  for 
coordinating:  City  employment  practices  and  employee 
development  activities  for  civil  service  and  non  civil 
service  employees,  for  negotiating  and  administering 
collective  bargaining  agreements  with  municipal 
employee  unions,  and  for  administering  health  and  life 
insurance  plans  as  well  as  other  benefits  programs  for 
employees  and  retirees.  These  activities  include  both 
service  and  control  functions  with  technical  assistance  and 
oversight  responsibility  to  ensure  compliance  with  sound 
personnel  practices,  civil  service  procedures,  collective 
bargaining  agreements,  and  with  federal,  state,  and  local 
laws. 

The  Department  serves  the  public  through  its 
employment  unit  where  applications  are  processed  for 
Labor  Services  Registration  and  for  referral  to  positions 
not  subject  to  civil  service  as  well  as  for  provisional  civil 
service  appointments.  We  also  respond  to  a  variety  of 
requests  for  information  regarding  state-wide  competitive 
civil  service  exams  and  for  access  to  public  records. 

City  employees  interact  with  our  staff  regarding  a 
variety  of  individual  concerns.  These  include  health  and 
life  insurance  claims,  credit  references,  retirement 
planning,  injuries  on  the  job,  fair  treatment,  grievances, 
and  disciplinary  matters,  job  bids  for  promotion  or 
transfer,  civil  service  examinations  and  in-service  training 
opportunities,  along  with  a  wide  range  of  personnel 
actions. 

Services  to  other  City  departments  include  the 
processing  of  recommendations  for  personnel  actions, 
maintaining  the  central  computer  database  for 
personnel/payroll,  tracking  benefits  subscriptions  as  well 
as  time  off  earned  and  used.  We  provide  assistance  in 
writing  job  descriptions,  posting  job  vacancies  and 
coordinating  external  recruitment  campaigns.  Advice  is 
provided  on  employee  performance  matters  with 
interventions  and  disciplinary  actions  taken  as 
appropriate. 

This  was  once  again  a  year  for  both  new  initiatives 
and  building  on  past  Personnel  Department  endeavors  as 
we: 

•  Instituted  a  variety  of  personnel  processes  aimed  at 
improving  internal  operations:  designed  performance 
management  system  and  provided  extensive  training 
to  managers  and  supervisors;  expanded  employee 
relations  advice  and  counsel  for  employees  and 
supervisors  to  improve  working  environment; 
conducted  and  analyzed  results  of  exit  interviews  to 
determine  the  reasons  for  employees  leaving  the  City 
employment;  developed  comprehensive  orientation 
packets;  participated  in  writing  and  implementing  a 
flex  time  policy. 

•  Increased  internal  programs  and  extended  support  for 
external  development  opportunities  for  City 
employees.  Areas  of  focus  have  been  general  skills 
development,  management  development,  health  and 
safety,  and  diversity  training  programs.  All  are 
geared  toward  ensuring  that  members  of  our 


workforce  have  opportunities  to  learn  new  skills  as 
well  as  to  prepare  for  promotional  opportunities. 

•  Negotiated  labor  agreements  for  wages,  benefits  and 
working  conditions  through  fiscal  year  2000  with 
bargaining  units  that  represent  City  employees. 
These  contracts  provide  appropriate  and  affordable 
wage  increases  in  return  for  productivity  improve¬ 
ments  while  ensuring  financial  stability  and 
predictable  City  personnel  costs  into  the  next  decade. 
We  continued  to  represent  the  City  Manager  in 
collective  bargaining  with  School  Department 
Unions,  as  required  under  Massachusetts  school 
reform  law. 

•  Worked  actively  with  Affirmative  Action,  Veterans’ 

Services,  and  Commission  for  Persons  with 

Disabilities  to  design  and  implement  system  to  track 
number  of  employees  with  disabilities  and  Vietnam 
Era  Veterans  in  the  City  workforce. 

•  Undertook  recruitment  campaigns  to  fill  department 
head  and  key  management  vacancies,  including  for 
the  Directors  for  the  Office  of  Affirmative  Action 
and  the  Conservation  Commission. 

•  Increased  contacts  with  Cambridge  community 

groups  and  agencies  in  order  to  reach  out  to  resident 
regarding  employment  opportunities  in  City 

government. 

•  Continued  to  provide  support  and  assistance  to  the 
Cambridge  Employees’  Committee  on  Diversity, 
actively  participated  on  Affirmative  Action  Advisory 
Committee;  assisted  the  City  Manager  in  providing 
Diversity  training  for  heads  of  departments  and  other 
senior  management  staff;  provided  extensive  support 
for  a  variety  of  diversity  initiatives  within  the  City. 

•  Contracted  to  offer  long  term  disability  insurance  for 
City  employees,  providing  workers  with  significant 
income  stability  in  the  event  of  becoming  unable  to 
work.  Re-bid  contracts  for  life  insurance,  employee 
assistance  program,  and  flexible  spending,  ensuring 
that  employees  are  offered  quality  services  at  low 
cost  while  expanding  life  insurance  coverage  options. 


PURCHASING 

The  Purchasing  Office  is  responsible  for  the 
implementation  and  administration  of  the  City’s 
centralized  procurement  processes.  The  Purchasing  Office 
also  oversees  the  City’s  print  shop.  The  Purchasing 
Office  disposes  of  surplus  City  property  by  either 
transferring  it  to  City  Departments,  or  selling  it  to  the 
highest  bidder. 

The  Purchasing  Office  assists  departments  in 
developing  clear,  nonproprietary  specifications  to 
encourage  participation  in  City  bids  and  to  ensure  that 
qualified  bidders  are  awarded  contracts.  Bid 
armouncements  are  listed  on  the  City’s  Internet  home 
page,  affording  more  vendors  the  opportunity  to  learn 
about  City  bids  and  participate  in  City  procurements.  The 
Purchasing  Office  sends  copies  of  selected  bids  to 
“Bidnet”,  a  bid  distribution  service  that  directs  bids  to 
appropriate  vendors  all  over  the  country,  at  no  charge  to 
the  City. 
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Status  information  on  quotes,  formal  bids  and 
construction  bids  are  available  to  all  City  staff  through 
the  VAX. 

The  Purchasing  Office  promotes  the  use  of 
Commonwealth  of  Massachusetts  contracts  where 
appropriate,  which  eliminates  the  need  for  the  City  to 
solicit  its  own  bids  for  the  goods  or  services.  The 
Assistant  Purchasing  Agent  participated  in  the 
Commonwealth  of  Massachusetts  statewide  photocopier 
procurement. 

The  Purchasing  Office  administers  and  participates 
in  the  selection  of  designers,  engineers  and  architects 
through  the  Designer  Selection  Process  (an  open  process 
through  which  architects,  engineers  and  designers  are 
ranked  and  selected  based  upon  their  written  proposals 
and  interviews). 

The  Purchasing  Office  is  the  repository  for 
certified  payrolls  for  construction  projects.  Certified 
payrolls,  which  are  public  documents,  are  required  by 
law  to  be  submitted  by  general  contractors  as  evidence 
that  they,  and  their  subcontractors,  are  paying  their 
employees  the  prevailing  wage.  Individuals  or  groups 
such  as  labor  unions  request  copies  of  certified  payrolls 
and  are  charged  an  hourly  rate  for  search  time  and  a  per 
page  copying  cost.  The  Purchasing  Office  is  also  the 
repository  for  Cambridge  Responsible  Employer  Plan 
certificates.  The  Cambridge  Responsible  Employer  Plan 
applies  to  City  building  projects  over  $100,000.  General 
contractors  and  sub-contractors  must  submit  these 
certificates  on  a  weekly  basis,  certifying,  among  other 
things,  that  they  pay  employees  all  required  wages  and 
participate  in  apprenticeship  programs. 

The  Purchasing  Department  procured  a  high  speed 
copier  (100  copies  per  minute)  for  the  Print  Shop  that  is 
expected  to  increase  productivity  and  reduce  the  need  to 
use  outside  vendors  for  copying. 

The  Purchasing  Department,  with  the  help  of 
Director  of  Recycling,  implemented  a  recycled/non- 
recycled  paper  tracking  system  that  won  the 
Commonwealth’s  1997  Buy  Recycled  Award  for  the  best 
municipal  program.  This  tracking  system  showed  that 
73%  of  the  paper  the  City  purchases  is  recycled. 

Two  Purchasing  staff  members  attended  a 
specialized  public  purchasing  program  sponsored  by  the 
Massachusetts  Office  of  the  Inspector  General  which 
qualifies  them  for  certification  as  a  Massachusetts 
Certified  Public  Procurement  Official. 


ASSESSING 

The  Assessing  Department  is  responsible  for 
establishing  full  and  fair  cash  values  for  all  Cambridge 
real  estate  and  business  personal  property.  These  values 
are  the  means  for  the  distribution  of  the  City’s  property 
tax  levy  on  a  fair  and  equitable  basis.  In  order  to  ^Ifill 
this  goal,  assessors  must  discover  and  list  all  taxable 
property,  maintaining  accurate  ownership  and  property 
information.  The  Assessing  Department  also  administers 
the  motor  vehicle  excise  tax. 

Every  three  years,  property  assessments  in 
Massachusetts  must  be  reviewed  and  certified  by  the  State 
Department  of  Revenue.  In  order  to  meet  certification 
standards,  communities  must  re-assess  all  taxable 
property.  In  Cambridge,  this  is  accomplished  completely 
by  Assessing  Department  staff.  FY98  was  not  a 
certification  year  for  Cambridge;  however,  the  Assessing 
Department  continued  its  long-standing  policy  of 


reviewing  the  FY97  values  in  relation  to  market  changes 
since  the  FY97  valuation  date  of  January  1,  1996. 

For  one,  two  and  three  family  houses  and 
condominium  units,  this  was  done  by  conducting  analyses 
of  values  in  relation  to  sale  prices.  For  commercial  and 
industrial  properties,  income  and  expense  data  was 
collected  and  compared  to  the  rents,  vacancies,  and 
expenses  used  in  the  FY96-FY97  valuation  of  commercial 
and  industrial  property.  For  the  2,920  commercial 
personal  property  accounts,  data  was  updated  to  reflect 
the  1996  “Form  of  List”  returns,  and  340  new  personal 
property  accounts  were  listed  and  valued. 

FY98  was  the  second  year  of  bringing  formerly 
rent  controlled  properties  toward  full  market  value.  As 
for  FY97,  income  and  expense  data  was  requested  from 
all  apartment  building  owners.  The  rent  data  was  then 
compared  to  the  rent  levels  used  to  value  the  apartments 
for  FY97.  FY97  values  were  adjusted  upward,  by 
neighborhood,  to  reflect  the  increasing  income  levels  due 
to  the  expiration  of  rent  control . 

The  chart  below  compares  FY97  and  FY98  taxable 
value  for  Cambridge: 

FY97  VALUE  FY98  VALUE 


(OOO’S) 

(OOO’S) 

Existing  Commercial  &  Industrial 

$2,432,648 

$2,445,526 

New  Commercial  &  Industrial 

30,261 

48,997 

Total  Commercial  &  Industrial 

$2,462,909 

$2,494,523 

Existing  Residential  Property 

$4,342,793 

$4,656,011 

New  Residential  Property 

200,372 

104,178 

Total  Residential  Property 

$4,543,165 

$4,760,189 

Existing  Personal  Property 

$  216,150 

$  228,565 

New  Personal  Property 

19,901 

20,426 

Total  Personal  Property 

$  236,051 

$  248,991 

Total  Taxable  Property 

$7,242,125 

$7,503,703 

AUDITING 

The  Auditor’s  Office  serves  as  the  “watchdog”  for 
City  spending,  making  sure  that  all  spending  is  done 
according  to  State  and  Federal  laws,  that  expenses  are 
accounted  for  and  well  documented,  and  that  spending 
falls  within  the  budgets  and  policies  set  by  the  City 
Council  and  the  City  Manager.  The  Auditor  also  assists 
in  the  preparation  of  the  City’s  financial  statements.  In 
addition,  the  Auditor’s  Office  is  charged  with  conducting 
independent  analyses  of  the  effectiveness  of  various  City 
operations  and  programs.  Finally,  the  Auditor  serves  as 
the  City’s  representative  on  the  Retirement  Board. 

During  FY98,  we  developed  a  more  aggressive 
monitoring  of  the  City’s  cash  and  other  accounts, 
allowing  us  to  detect  errors  and  make  corrections  on  a 
more  timely  basis  during  the  year.  Besides  improving  the 
accuracy  of  the  City’s  financial  data,  the  program  also 
facilitates  more  timely  reporting  at  the  end  of  the  year. 
We  intend  to  build  on  this  effort  during  FY99  as  well. 

Staffing  shortages  continued  to  plague  the 
department  during  the  year.  Due  to  the  difficult 
employment  market,  two  attempts  to  recruit  for  personnel 
to  develop  our  new  internal  audit  program  came  up 
empty.  Consequently,  we  are  re-evaluating  the  scope  and 
skill  levels  needed  for  the  program.  After  two  attempts, 
we  were  successful  in  recruiting  Michele  Kincaid  to  serve 
a  new  Manager  of  Financial  Reporting  and  Control. 
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We  succeeded  in  earning  the  Certificate  of 
Achievement  for  Excellence  in  Financial  Reporting, 
awarded  by  the  Government  Finance  Officer’s 
Association,  again  this  year.  The  Auditor  now  serves  on 
the  Special  Review  Committee  for  the  program, 
reviewing  financial  reports  from  other  cities  and  towns  to 
determine  if  they,  too,  merit  this  award. 


MANAGEMENT  INFORMATION  SYSTEMS 

In  FY98  the  MIS  Department  continued  to  make 
advancements  both  technically  and  in  planning  the  future 
technology  for  City  of  Cambridge  as  outlined  below  by 
functional  areas.  The  MIS  Department  further  emphasized 
the  commitment  to  a  technic^ly  educated  employee  base 
in  the  City  of  Cambridge  by  beginning  the  development 
of  a  fully  equipped  technical  training  facility  expected  to 
be  completed  by  November  1998. 

Application  Development 

Acting  as  Project  Manager  for  the  development  of 
a  Lead  Services  application  for  the  Community 
Development  Department,  the  MIS  Department  managed 
the  technical  aspects  of  the  project  from  design  to 
completion.  The  application  is  now  in  production 
allowing  Lead  Services  to  track  all  aspects  of  the  lead 
removal  process. 

Following  the  Year  2000  work  plan  created  in  FY 
97,  we  completed  60%  of  the  Year  2000  modification 
requirements  and  will  begin  putting  the  changes  into 
production  in  September  1998. 

Processes  were  developed  to  move  data  from  the 
legacy  applications  into  desktop  applications  such  as 
Excel. 

The  Application  Development  group  continues  to 
provide  regular  support  for  (75)  legacy  applications. 

GIS 

The  City’s  Geographic  Information  System  (GIS) 
project  has  been  actively  underway  since  March  of  1995. 
The  City’s  GIS  provides  a  technically  advanced  way  by 
which  data  on  the  City’s  geography  can  be  stored,  viewed 
and  manipulated  for  modeling  and  analysis. 

This  year  has  seen  much  progress  in  a  number  of 
key  areas  including,  access,  usability,  data  development, 
data  analysis  and  product  output.  The  success  of  these 
efforts  rests  on  the  work  that  was  completed  in  previous 
years  on  the  development  of  the  underlying  GIS  system 
infrastructure  (computers,  output  devices,  etc.),  core  data 
set  development,  staff  training  and  program  development. 

To  further  provide  access  to  current  map 
information,  a  total  of  more  than  15,000  maps  have  been 
published  on  the  City  of  Cambridge  Web  site.  This 
includes  a  map  for  every  single  parcel  in  the  City.  Using 
the  block-lot  number  anybody  with  access  to  the  internet 
can  view  an  image  of  a  Cambridge  land  parcel  showing 
building  locations,  edge  of  pavement,  parcel  dimension 
and  size  information.  There  are  also  online  block  based 
maps  as  well  as  a  complete  Assessor’s  Tax  Map  Atlas 
generated  using  the  GIS.  The  Atlas  is  a  complete  online 
product  and  includes  a  cover  page,  key  page,  street  index, 
overview  maps  and  240  individual  tax  maps.  This  online 
Atlas  replaces  the  older  hardcopy  Atlas  put  out  by  the 
Assessor’s  Office. 

New  data  development  includes  the  conversion  of 
the  City  Zoning  lines  into  a  GIS  database.  Now  that  the 


zoning  map  is  digital,  zoning  boundary  changes  can 
quickly  be  made  on  the  GIS  and  the  new  data  used  to 
generate  current,  up  to  the  minute,  zoning  maps. 

Next  fiscal  year  objectives  include  the  development 
of  applications  for  GIS  data  maintenance,  increased  access 
to  GIS  data  and  functionality  for  casual  GIS/map  users 
using  Internet  technologies  and  an  ongoing  commitment 
to  provide  training  and  support  to  users  of  all  skill  levels. 

LAN/WAN 

We  deployed  more  than  125  personal  computers 
during  the  fiscal  year,  bringing  the  total  on  our  network 
to  approximately  480.  This  year,  we  changed  the  desktop 
configuration  to  include  the  Windows  NT  operating 
system.  All  our  new  machines  were  bought  with  NT,  and 
we've  begun  converting  our  existing  machines.  This 
conversion,  which  will  continue  over  the  next  two  fiscal 
years,  will  result  in  a  more  stable,  reliable  environment. 

We  have  outfitted  a  165  square  foot  PC 
configuration  lab  in  the  MIS  office.  This  facility  allows 
us  to  set-up  and  configure  four  PCs  at  the  same  time  and 
complete  repairs  and  upgrades  in  an  extremely  efficient 
manner. 

Considerable  time  and  effort  was  dedicated  to 
hardware  and  software  negotiations.  Our  goal  was  to 
reduce  software  costs  and  receive  leading-edge  hardware 
at  reasonable  cost  to  the  City.  Because  of  these  efforts 
we  expect  significant  savings  in  the  next  fiscal  year. 

Network  Infrastructure 

Six  LANs  were  created  through  switching 
capability  of  DEChub  900  multiswitch  to  alleviate 
intermittent  network  utilization  problems.  A  bridge  was 
added  at  DPW  due  to  violation  of  network  repeater  rules 
and  a  subnet  was  created  for  the  57  Inman  facility  to 
afford  more  address  spaces  and  isolate  traffic. 

We  managed  the  implementation  of  all  the  data 
connections  for  two  floors  (over  110  Locations)  and 
created  Computer  Network  Links  through  ISDN  lines  for 
the  MultiService  Center. 

An  outside  the  firewall  public  access  connection 
was  created  enabling  all  the  remote  Public  libraries  and 
Public  access  to  the  MultiService  Center  (leased  building 
at  19  Brookline  St)  and  the  Frisoli  Youth  Center  through 
ISDN  lines. 

We  Created  City  LAN  access  for  two  additional 
firestations,  Eng  9  and  Eng  4,  and  created  hunt  chain 
capability  for  Public  Safety,  Outside  the  firewall  Public 
Library  and  City  ISDN  lines  to  provides  better  up  time. 

We  also  upgraded  critical  network  hardware, 
including  HUB's  and  routers,  on  the  City  LAN  and 
planned  and  purchased  hardware  to  create  Gigabit  links 
with  Virtual  LANs  to  locations  that  have  fiber  access.  (To 
be  implemented  in  FY99) 

Technical  Support 

The  MIS  Technical  Support  Team  realized  a 
dramatic  increase  in  Technical  Support  requirements  due 
to  the  aggressive  PC  rollout  plans.  The  staff  was 
increased  to  three  full  time  people  supporting  480  PC 
users. 

A  streamlined,  automated  support  request  process 
was  implemented,  included  a  support  database  application 
to  track  response  times,  supply  management  reporting  and 
create  a  support  knowledge  base. 
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MIS  now  provides  a  variety  of  monthly  “basic  PC 
use”  training  classes  that  were  attended  by  over  125 
employees  this  year. 

World  Wide  Web/Internet 

The  City’s  first  full  time  Web  Administrator  was 
hired  in  June.  He  immediately  began  software  upgrades 
and  new  development  to  the  City  of  Cambridge 
Homepage  and  the  City’s  Intranet  server. 

The  Web  Administrator  is  providing  support  and 
training  to  36  department  employees  now  creating  and 
modifying  their  own  Web  pages. 


General  Services 

Printing 

The  Print  Shop  is  responsible  for  providing 
printing,  binding,  collation,  duplication  and  graphics 
services  to  all  City  departments.  The  four-person  staff  is 
responsible  for  printing  several  major  City  documents 
such  as  the  Annual  Budget,  the  Official  Statement,  and 
the  Employee  Handbook.  In  addition,  the  staff  produces 
numerous  pamphlets,  forms  and  booklets. 

During  FY98,  the  Print  Shop  completed 
approximately  1,272  printing  requests,  and  printed 
approximately  1,875,000  sheets  of  paper  and  860,000 
envelopes.  In  FY98  the  Print  Shop  purchased  a  high 
speed  copy  machine.  The  copier  is  more  efficient  and  has 
reduced  the  time  required  to  duplicate  documents  such  as 
the  weekly  City  Council  Agenda  which  were  previously 
printed  on  an  offset  printer. 


Election  Commission 

Policy  and  Administration 

The  Board  of  Election  Commissioners  is 
responsible  for  supervising  federal,  state,  and  municipal 
elections  for  the  City  of  Cambridge;  providing  for  voter 
registration;  certifying  nomination  papers  and  initiative 
petitions;  conducting  the  annual  census;  administering 
municipal  campaign  and  political  finance  reporting  for  the 
City;  and  implementing  Chapter  2.118  of  the  Cambridge 
Municipal  Code,  also  known  as  the  “Ethics  Ordinance.” 

The  Board  of  Commissioners,  which  is  the  policy¬ 
making  body  of  the  Commission,  is  comprised  of  two 
Democrats  and  two  Republicans,  appointed  by  the  City 
Manager  for  staggered  four- year  terms.  Meetings  are 
customarily  held  in  the  Election  Commission  office  on 
Wednesday  afternoons  and  are  open  to  the  public. 
Approximately  once  a  month,  evening  meetings  are 
scheduled  to  encourage  public  input.  The  monthly 
schedule  is  posted  at  the  City  Clerk’s  office  and  is 
published  in  local  newspapers  and  on  cable  TV. 

In  1997,  for  the  first  time  in  Cambridge  history. 
Municipal  Election  ballots  were  counted  by  computer. 
Cambridge  voters  adapted  readily  to  the  new  computer 
ballot  developed  by  the  Election  Commission  in 
collaboration  with  a  graphic  designer  after  input  by 
community  groups  and  elected  officials.  An  extensive 
voter  education  and  outreach  program  included  a  citywide 
mailing  to  all  registered  voters,  as  well  as  demonstration 
sessions  in  every  precinct  in  the  City  and  at  selected 
housing  locations  for  senior  citizens  prior  to  election  day. 


On  election  day  a  demonstrator  was  assigned  to  the 
entrance  of  each  polling  place  to  offer  assistance  to  voters 
on  how  to  use  the  new  computerized  ballot.  Visual  aids 
were  also  available  in  the  form  of  magnifying  rulers,  an 
adjustable  magnifying  glass  on  a  flexible  stand,  and  large- 
print  ballots  for  reference. 

Optical  scanning  equipment  and  new  software, 
developed  exclusively  for  Cambridge's  Proportional 
Representation  (PR)  system  of  voting,  produced  a 
successful  tabulation  of  the  vote  with  unoffici^  results  for 
both  City  Council  and  School  Committee  available  on 
Election  night  and  final  results  the  next  day.  Previously, 
official  hand-counted  City  Council  results  were  not 
available  until  four  days  after  the  election,  and  tabulation 
of  School  Committee  ballots  were  not  completed  for  an 
additional  two  days. 

Observers  from  the  Elections  Division  of  the 
Office  of  the  Secretary  of  the  Commonwealth  confirmed 
that  the  new  computer  system  passed  the  first  of  the  two 
required  field  tests,  preliminary  to  receiving  certification 
to  use  it  in  all  future  elections.  They  further  approved  the 
City's  use  of  the  new  system  for  a  second  field  test  in 
1999  when  the  Commission  plans  to  use  modems  to 
transmit  ballots  from  the  polls  to  the  tabulation  center, 
further  enhancing  the  timely  processing  of  municipal 
election  results. 

Office  Operations 

Office  operations  of  the  Commission  are  conducted 
in  Room  308  of  the  Municipal  Building  at  362  Green 
Street  by  four  full-time  staff  persons  (an  Executive 
Director,  an  Assistant  Director,  an  Administrative 
Assistant,  and  one  data  entry  person),  a  part-time  data 
entry  person,  and  three  part-time  clerical  aides.  They  are 
assisted  at  peak  times  by  temporary  part-time  employees 
in  data  entry,  voter  registration,  signature  certification, 
and  election  preparation. 

Voter  records  are  actively  maintained  in  the  Voter 
Registration  Information  System  (VRIS)  of  the  Central 
Voter  Registry  of  the  Commonwealth  and  in  a  cross- 
referenced  card  system  in  the  Election  office.  Several 
thousand  confirmations  of  new  registrations  are  mailed 
out  each  year  in  conformance  with  statutory 
requirements,  as  are  changes  to  voters’  records  when  they 
move  within  the  City  or  change  names  or  political  party. 

1998  Census 

In  January  1998  in  compliance  with  State  Law,  the 
Annual  Street  Listing  form  was  mailed  to  over  twenty- 
three  thousand  (23,000)  Cambridge  households,  followed 
eight  weeks  later  by  a  second  mailing  to  the  twelve- 
thousand  (12,000)  households  that  did  not  respond  to  the 
first  mailing.  TTiese  requests  for  information  were 
followed  by  notification  to  voters  who  did  not  respond  to 
the  census  request  that  their  names  might  be  entered  as 
"inactive"  on  the  voting  list  and  that  they  might  be 
dropped  from  the  voter  rolls,  as  is  required  by  law. 

The  Commission  also  gathered  census  information 
for  approximately  fourteen  thousand  (14,000)  additional 
households  from  owners,  property  managers  and 
superintendents  of  apartment  buildings  with  more  than 
eight  units,  from  condominium  associations,  from  nursing 
homes,  from  boarding  houses,  and  from  university 
officials.  All  census  information  collected  was  entered  in 
the  Massachusetts  Voter  Registration  Information  System 
(VRIS). 
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Based  on  information  gathered  from  the  census,  the 
Commission  sent  notices  to  almost  ten  thousand  voters 
(10,000)  who  did  not  respond  to  the  census  or  had  moved 
out  of  the  City  that  their  names  were  being  listed  as 
"inactive."  Thorough,  accurate,  and  continual 
maintenance  of  census  and  voter  records  preserves  the 
integrity  of  the  voting  list  which  is  the  basis  for  most  of 
the  Commission's  activities. 

As  a  result  of  a  successfully  completed  census,  the 
Election  Commission  was  able  to  meet  the  statutory 
requirements  of  the  State  Jury  Commission.  We  also 
produced  the  1998  Annual  Street  Listing  which  is 
available  for  sale  to  the  general  public  in  book  form  or  on 
computer  disk.  The  listing  can  also  be  viewed  at  the 
Election  Commission  office,  the  Cambridge  Public 
Library,  the  City  Council,  School  Committee  and  City 
Clerk's  Office,  as  well  as  at  other  public  locations 
throughout  the  City. 

Voter  Registration 

Passage  of  the  Massachusetts  “Motor  Voter  Law,” 
which  took  effect  in  1994,  ushered  in  new  changes  in 
voting  laws  which  enhance  voter  participation  and  make  it 
easier  to  register  to  vote.  A  new  voter  can  register 
simply  by  filling  out  a  mail-in  voter  registration  form  and 
mailing  or  hand-delivering  it  to  the  Election  Commission. 
These  affidavits  can  also  be  used  to  inform  the 
Commission  about  a  change  of  name  and/or  address,  or  to 
change  one’s  party  affiliation. 

“Motor  Voter”  does  not  eliminate  in-person 
registration  at  the  Commission,  but  provides  additional 
opportunities  for  people  to  register  where  they  work, 
visit,  or  otherwise  conduct  business.  The  law  also  makes 
it  possible  for  citizens  to  register  through  State  agencies, 
including  the  Registry  of  Motor  Vehicles. 

The  Commission  places  strong  emphasis  on 
distribution  of  the  voter  registration  forms  and  has 
provided  mail-in  registration  affidavits  to  over  100  sites, 
including  all  branches  of  the  Cambridge  Public  Library, 
all  branches  of  the  Cambridge  Post  Office,  all  firehouses, 
public  and  private  schools,  public  health  agencies 
including  Cambridge  Hospital  and  its  neighborhood 
health  centers,  public  housing  locations,  and  City 
departments  and  agencies.  Many  businesses,  community 
and  non-profit  organizations  are  also  provided  with  the 
mail-in  forms  which  are  printed  in  several  languages. 

Ongoing  informational  sessions  and  training  are 
provided  to  organizations  interested  in  conducting  voter 
registration  drives  or  wanting  to  serve  as  mail-in  voter 
registration  sites. 

Prior  to  each  election,  sidewalk  voter  registration 
sessions  are  scheduled  on  two  Saturdays  at  locations  in 
Central,  Harvard,  and  Porter  Squares.  These  sessions  are 
held  for  the  purpose  of  affording  Cambridge  residents  yet 
another  opportunity  to  register  to  vote.  The  Commission 
also  sends  registrars  to  special  events  such  as  the  Central 
Square  World's  Fair,  the  Cambridge  River  Festival, 
Oktoberfest,  and  Family  Day  at  Danehy  Park. 

In  FY98,  5,790  residents  registered  to  vote 
through  the  office,  by  mail,  and  through  State  agencies. 
Several  thousand  additional  voters  notified  the 
Commission  about  changes  of  name,  address,  or  party 
affiliation. 

Since  the  Motor  Voter  Law  was  scheduled  to  be 
implemented  in  three  stages  -  in  1994,  1995,  and  1998  - 
Cambridge  residents  will  continue  to  see  further  changes 
in  the  way  Massachusetts  registers  voters.  The  Election 
Commission  is  committed  to  vigorous  implementation  of 


the  Law  and  will  continue  to  educate  the  public  about 
changes  as  they  occur. 

Ethics  Ordinance 

In  1991,  the  Cambridge  City  Council  enacted 
Chapter  2.117  and  Chapter  2.118  of  the  Cambridge 
Municipal  Code,  otherwise  referred  to  as  the  “Ethics 
Ordinance.”  The  Cambridge  Election  Commission  was 
given  responsibility  for  administration  and  enforcement, 
beginning  with  the  implementation  of  the  ordinance  in 
1993.  The  Ethics  Ordinance  sets  a  minimum  standard  of 
ethical  conduct  for  municipal  officials  and  candidates. 

The  Ordinance  requires  municipal  candidates  for 
City  Council,  School  Committee  and  certain  municipal 
officials  designated  by  the  City  Manager,  to  file  a 
Statement  of  Financial  Interests  (SFI)  with  the  Cambridge 
Election  Commission  each  year  by  June  1  for  the 
preceding  calendar  year.  Any  individual  may  inspect  and 
copy  the  forms,  which  are  public  record  and  must  be 
maintained  for  six  years  after  filing.  Failure  to  comply 
with  the  Ordinance  may  result  in  a  fine  of  up  to  $300.00 
a  day  and  is  reported  to  the  offices  of  the  City  Solicitor, 
the  Attorney  General,  and  the  Middlesex  District 
Attorney. 

In  FY98,  over  200  municipal  officials,  including 
elected  officials.  City  employees,  and  members  of  Boards 
and  Commissions,  were  required  to  file  SFI’s. 
Statements  were  reviewed  by  the  Board  of  Commissioners 
for  compliance  with  the  Ordinance.  Those  who  failed  to 
file  by  the  deadline  or  submitted  incomplete  statements 
were  notified  and  given  further  opportunity  to  file  before 
penalties  were  imposed.  The  Election  Commission 
achieved  full  compliance  with  the  disclosure  requirements 
of  the  Ethics  Ordinance. 

1998  State  Primary  Election 

The  1998  State  Primary  Election  was  held  on 
September  15  utilizing  the  same  optical  scanning  system 
used  in  the  1996  and  1997  elections. 

Ballots  for  the  three  political  parties  included 
candidates  to  be  elected  to  twelve  offices  in  eight 
different  districts.  In  the  Democratic  primary  20,556 
votes  were  cast;  in  the  Republican  primary  1,086  votes 
were  cast;  and  in  the  Reform  Party  primary  which  listed 
no  candidates  on  the  ballot,  37  write-in  votes  were  cast. 
The  53%  turnout  of  21,679  Cambridge  voters,  out  of  a 
total  of  40,754  registered  voters  citywide,  more  than 
doubled  the  statewide  turnout  of  23  % .  There  was  a  record 
primary  election  turnout  in  all  precincts,  particularly 
those  comprising  the  27th  and  28th  Middlesex  State 
Representative  Districts. 

Within  minutes  of  the  closing  of  the  polls  at  8  p.m. 
precinct  election  results  were  posted  at  all  polling 
locations.  Ballot  tabulation  for  the  entire  City  was  then 
conducted  in  the  ballroom  of  the  Senior  Center  at  806 
Massachusetts  Avenue  in  Central  Square  with  election 
results  transmitted  by  modem  from  many  polling 
locations.  Fifty  percent  of  the  results  were  available 
shortly  after  9  p.m.,  over  seventy  percent  by  9:30  p.m., 
with  final  results  published  around  11  p.m.  Election 
results  were  shown  on  Channel  One,  the  municipal  cable 
channel,  as  they  were  produced  by  the  tabulation  process. 

1998  State  General  Election 

The  State  General  Election  will  be  held  on 
Tuesday,  November  3,  1998  to  elect  candidates  to  the 
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following  offices:  Governor;  Lieutenant  Governor; 
Attorney  General;  Secretary  of  the  Commonwealth; 
Treasurer;  Auditor;  Representative  in  Congress; 
Governor's  Councilors  in  the  Third  District  and  in  the 
Sixth  District;  Senators  in  General  Court  for  the 
Middlesex  and  Suffolk  District,  the  Middlesex,  Suffolk, 
and  Essex  District,  the  Suffolk  and  Middlesex  District, 
and  the  Fourth  Middlesex  District;  Representatives  in 
General  Court  for  the  8th  Suffolk  District,  the  27th,  28th, 
and  29th  Middlesex  Districts;  District  Attorney;  and 
Sheriff. 

Preparation  for  1999  Municipal  Election 

Since  the  successful  completion  of  the  1997 
Municipal  Election,  the  Board  of  Commissioners  and  the 
Technical  Working  Committee  for  the  Computerization  of 
Cambridge  Elections  (TWCC)  have  continued  to  meet  to 
review  computerization  of  Proportional  Representation 
(PR)  and  to  prepare  for  1999.  Long-term  planning  is 
underway  to  institutionalize  the  running  of  the  system. 

In  the  short-term,  high  priority  is  being  given  to 
increasing  the  timeliness  of  producing  election  results, 
from  modem  transmission  of  ballot  data  from  the  polls  to 
streamlining  the  process  of  tabulating  write-in  and 
auxiliary  b^lots  on  the  day  of  the  PR  Count.  Short-term 
planning  for  the  1999  election  also  includes  continuing 
voter  education  and  outreach  to  familiarize  voters  with 
how  to  indicate  their  preferences  when  casting  a 
computerized  ballot,  as  well  as  the  development  of  a 
brochure  describing  how  PR  works. 


Arts  Council 

The  Cambridge  Arts  Council  (CAC)  has  been  the 
City’s  official  arts  agency  since  1974.  Its  mission, 
broadly  stated,  is  to  make  the  arts  an  integral  part  of  life 
in  Cambridge.  The  execution  of  its  mission  takes  many 
forms  under  the  auspices  of  public  art.  Gallery  57,  arts 
funding,  and  a  range  of  community  arts  programs  as  well 
as  implementation  of  the  Street  Performers  Ordinance. 

In  the  past  fiscal  year  the  agency  has  developed  its 
programming  with  two  objectives  in  mind.  First,  CAC 
recognizes  the  value  of  interaction  in  experiencing  the 
arts;  so  much  more  is  gained  through  participation  than 
by  passive  observation.  Second,  rather  than  duplicate 
services  or  programming  in  the  City,  CAC  is  serving  as  a 
liaison  between  cultural  activities  produced  by  other 
agencies  to  assist  them  in  expanding  their  audiences. 
With  these  strategic  approaches  to  implementing 
programs,  and  equipped  with  the  findings  of  the  agency’s 
1996  Thirteen  Neighborhoods  report  on  cultural  needs  in 
the  community,  CAC  is  yielding  some  dynamic  results. 

Two  highlighting  examples  of  such  programming 
this  past  year  are  Spring  into  Arts,  a  vacation  week  arts 
camp  for  children  ages  9-13;  and  Art  is  Ageless,  an 
exhibition  of  art  by  Cambridge  seniors. 

Spring  into  Arts  provided  Cambridge  youth  with  an 
intensive,  multidisciplinary  arts  and  computer  experience 
with  professional  artist-educators  at  low  to  no  cost. 
Guided  by  musician  Kera  Washington,  visual  artist 
Arroyo  Rivas,  dancer  Carrie  Maillie,  theater  artist 
Michael  Lopez,  and  graphic  designer  San  San  Lee,  30 
children  from  across  Cambridge  explored  the  theme  of 
identity  through  art.  The  students  studied  four  aspects  of 
identity:  culture,  roles,  relationships,  and  historical 
personae.  Activities  included:  making  masks,  creating 


dances  based  on  foods  from  their  cultures;  improvising 
blues  songs;  acting  out  a  Native  American  creation  myth; 
designing  personalized  business  cards;  and  creating  a 
dance  about  the  life  of  Isadora  Duncan.  The  camp 
culminated  in  an  afternoon  performance  for  family  and 
friends.  Spring  into  Arts  was  organized  in  collaboration 
with  the  Department  of  Human  Services. 


Arts  Council  and  Harrington  Commnnity  School 
staff,  artist-edncators,  high  school  interns,  and 
students  at  the  Spring  into  Arts  camp. 


This  pilot  educational  program  was  made  possible 
by  grants  from  the  Massachusetts  Cultural  Council’s 
(MCC)  Arts  Lottery  program  and  the  StrideRite 
Foundation.  Projects  created  by  students  in  this  program 
were  on  display  at  City  Hall  in  June  (along  with  the 
MBTA  cards  created  by  children  during  National  Poetry 
Month,  see  below). 

Also  funded  by  an  Arts  Lottery  grant.  Art  is 
Ageless  gave  seniors  throughout  Cambridge  the 
opportunity  to  exhibit  their  work  at  the  Cambridge  Art 
Association  University  Place  gallery  in  Harvard  Square  in 
June.  Sixty-one  artworks  by  54  artists  were  chosen 
through  an  open  competition  by  a  jury  of  three  arts 
professionals,  themselves  seniors.  The  Barbara  Singer 
Gallery  loaned  two  works  by  honorary  artist  Maud 
Morgan,  a  Cambridge  nonagenarian  whose  work  is 
included  in  the  collections  of  New  York’s  Museum  of 
Modem  Art  and  the  Whitney  Museum,  among  others. 
The  Friends  of  the  Council  on  Aging  purchased  19  pieces 
of  art  through  this  program.  In  addition,  Cambridge 
Center  for  Adult  Education  (CCAE)  sponsored  a  gallery 
talk  by  James  Cuno  of  Harvard  University  Art  Museums, 
Picasso  and  Degas:  Late  in  Life.  Art  is  Ageless  embodied 
the  full  spirit  of  the  agency’s  mission  and  outlook:  by 
exhibiting  work  by  local  artists  and  not  just  celebrated 
professionals,  Cambridge  seniors  had  the  opportunity  to 
see  a  tme  representation  of  themselves  and  their  peers  on 
the  gallery  walls.  By  involving  the  Council  on  Aging,  the 
Cambridge  Art  Association,  Barbara  Singer  Gallery,  and 
CCAE,  CAC  was  able  to  maximize  the  resources  of  other 
organizations  in  Cambridge  and  helped  those 
organizations  produce  something  beyond  the  scope  of 
what  they  would  have  accomplished  individually. 
Finally,  by  illustrating  that  art  is,  in  fact,  ageless,  the 
program  was  a  reminder  that  the  arts  have  a  place  in  all 
stages  of  life. 

Also  in  the  spirit  of  collaboration  among  groups  in 
Cambridge  was  CAC’s  involvement  in  Harvard 
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University’s  Arts  First.  Working  collaboratively  with  the 
staff  of  the  Office  for  the  Arts  (OFA)  at  Harvard  and 
Radcliffe,  CAC  helped  the  community  access  the  four- 
day  arts  celebration  showcasing  the  arts  by  Harvard’s 
diverse  undergraduates.  Many  of  the  events,  including  the 
six-hour  “Performance  Fair,”  were  free  to  the  public  and 
appropriate  for  children  and  families.  Together  CAC  and 
OFA  did  presentations  at  ten  Cambridge  schools  to  build 
awareness  and  audiences  for  the  Native  American  Pow- 
Wow,  the  Performance  Fair,  Dance  Festival,  Wind  Music 
in  the  Yard,  Rigmarole  and  Victorian  Games  with  Louisa 
May  Alcott,  Chinese  Cultural  Crafts  workshop,  A 
Cappella  concert,  and  the  Rhythm  and  Hues:  A  City-Step 
Mosaic  featuring  over  100  Cambridge  and  6*  graders 
and  their  Harvard  undergrad  teachers.  Four  thousand 
flyers  were  distributed  to  public  school  students.  As  a 
result  of  CAC’s  outreach,  two  classes  from  Kennedy 
school  performed  on  the  Outdoor  Stage,  one  class  from 
Agassiz  school  marched  in  the  parade,  free  picnic  tickets 
were  distributed,  and  an  overall  audience  growth  of 
families  and  children  attended  and  participated.  This 
effort  helped  to  create  a  bridge  in  communications 
between  the  schools  and  the  University. 

Following  are  more  highlights  over  the  past  fiscal 

year. 

COMMUNITY  ARTS 


River  Festival  participants  take  part  in  an 
attempt  to  break  the  world’s  record  for  “Most 
People  Playing  a  Musical  Instrument  at  Once.” 

The  Metropolitan  District  Commission  counted  an 
audience  of  110,000  people  in  attendance  at  the  20'*’ 
Cambridge  River  Festival.  Part  of  the  attraction  was  the 
Festival’s  first  headliner  band  from  New  Orleans,  the 
Iguanas.  The  festival  producer  increased  visibility 
through  site  decorations  and  banners  displayed 
throughout  the  City.  Significantly,  the  anniversary  event 
was  more  participatory  and  interactive  featuring  a  first 
time  “media”  tent  with  cyber  artists,  an  attempt  to  break 
the  world  record  for  “Most  People  Playing  Harmonica  at 
One  Time,”  dance  instructions,  and  creation  of  a 
temporary  public  artwork  that  culminated  in  a  ball  of 
twine  the  length  of  the  Charles  River.  Many  of  these 
changes  were  made  in  response  to  community  feedback. 
Additionally,  a  policy  was  recommended  in  which  artists 
wait  a  year  to  reapply  after  performing  at  CRF;  the  20* 
CRF  featured  artists  who  were  either  new  to  the  event  or 
hadn’t  performed  recently  and  fund  raising  efforts  were 


expanded  through  outreach  to  businesses  for  sponsorships 
and  in-kind  donations,  while  residents  were  encouraged 
to  participate  in  a  river-themed  raffle  with  a  Caribbean 
cruise  as  the  grand  prize. 

April  was  a  whirlwind  month  for  CAC,  starting 
with  the  City’s  first  celebration  of  National  Poetry 
Month.  The  agency  collaborated  with  more  than  20  locd 
businesses,  organizations,  and  artists  to  develop  a  month¬ 
long  series  of  poetry  events.  Thanks  to  donations  from 
Magnetic  Poetry  (the  folks  who  brought  you  refrigerator 
poetry  magnets),  huge  magnetic  poetry  walls  were  placed 
in  Kendall,  Central,  and  Harvard  squares  for  impromptu 
creations,  readings  and  slams,  and  workshops  for 
Cambridge  school  students.  In  addition  to  the  workshops, 
400  students  working  with  poets  at  the  Cambridgeport, 
Keimedy  and  Fitzgerald  schools  created  poems  on  car 
cards  that  were  installed  in  MBTA  red  line  subway  trains 
for  the  month  and  displayed  in  City  Hall  in  June.  Classes 
from  the  schools  also  created  poems  at  the  poetry  walls. 
During  National  Poetry  Month,  14  different  groups 
presented  over  50  events  at  the  walls. 


Readers  from  Longfellow  House  perform  poetry 
at  the  Harvard  Square  Poetry  Wall,  April  1998. 


Also  this  year  CAC  was  recognized  by  the  Bravo 
Film  and  Arts  Network  and  MediaOne  for  supporting 
their  efforts  in  the  creation  of  “Artsbreak:  Cambridge,”  a 
short  documentary,  aired  on  cable  television  throughout 
the  year,  which  profiles  the  diversity  of  arts  programming 
in  the  City.  The  agency  was  awarded  an  “Arts 
Partnership  Award”  for  its  involvement. 

In  addition  to  developing  innovative  arts  and 
education  programming  for  the  community,  CAC 
continues  to  implement  the  Street  Performers  Ordinance 
and  balance  the  interests  of  the  performers,  businesses, 
residents,  and  audiences  with  increased  monitoring  hours. 
In  the  spring,  the  agency  held  a  public  meeting  with  the 
Harvard  Square  Business  Association,  businesses  and 
street  performers  in  Harvard  Square  prior  to  the  start  of 
the  summer  season.  Three  monitors  effectively  reduce 
complaint  calls  and  mediate  disputes  as  they  arise  on  site. 

With  continued  support  from  the  Mayor  and  the 
Cambridge  Community  Foundation,  CAC  produced  its 
free  summer  concert  series  for  children  in  Cambridge 
parks.  Summer  in  the  City  attracts  hundreds  of  children, 
often  with  their  families  who  enjoyed  magic  shows,  sing- 
alongs,  and  storytelling.  The  series  is  was  produced  in 
collaboration  with  the  Departments  of  Human  Services, 


22 


Community  Schools  representatives,  and  the  Recreation 
office. 


Cambridge  Arts  Council  1997  Summer  in  the 
City.  Cambridge  youth  enthralled  by  the  stories 
of  Tony  Toledo. 


Finally,  CAC  began  discussions  for  involvement  in 
the  first  Cyber  Arts  Festival  to  take  place  in  May  1999 
throughout  the  Commonwealth  of  Massachusetts.  CAC  is 
serving  as  a  liaison  between  the  festival  producer  and 
culturd  organizations  in  Cambridge. 

PUBLIC  ART 

CAC  implements  the  Public  Art  Ordinance  of  1979 
which  provides  for  one  percent  of  capital  expenditures 
being  directed  towards  the  incorporation  of  art  into 
construction  projects  at  City  owned  sites. 

Installation  and  dedication  of  four  public  artworks 
brought  the  number  of  pieces  in  the  City  Public  Art 
Collection  to  116.  Art  dedications  were  held  at  Central 
Square,  Quincy  Square,  and  the  Frisoli  Youth  Center. 
The  extension  of  the  Minuteman  Commuter  Bikeway  was 
completed  and  a  dedication  was  planned  and  implemented 
with  the  Community  Development  Department  on 
“Commute  a  Better  Way  Day,”  in  which  commuters  were 
encouraged  to  leave  their  cars  at  home  for  alternate  forms 
of  transportation.  Information  about  the  four  new 
artworks  is  available  on  CAC’s  web  page. 

Other  recent  projects  include  a  painting  on  the 
ground  in  the  center  of  the  Wheeler  Water  Garden,  an 
outdoor  amphitheater  and  sprinkler  area  in  Danehy  Park. 
Cambridge  artist  John  Devaney’s  painting  transforms  the 
blacktop  surface  into  a  frog  pond  with  water  lilies,  fish, 
and  turtles.  Water  jets  randomly  timed  and  spaced  in  the 
painted  area  delight  and  surprise  children  and  adults  in 
the  water  play  area. 

Cambridge  artist  William  Reimann  is  collaborating 
with  the  City’s  landscape  architect  on  design  elements  for 
Corporal  Bums  Park.  The  artist  will  design  and  carve 
nature  imagery  connected  to  the  nearby  Charles  River 
into  granite  pavers  and  bollards. 

Tomie  Arai  was  commissioned  to  work  with  the 
students  and  the  art  committee  to  create  a  mural  for  the 
Morse  School’s  main  lobby.  During  the  year  as  part  of 
her  proposal  development,  the  artist  met  frequently  with 
Morse  Schoolteachers  and  parents.  The  mural,  focusing 
on  the  bio-diversity  of  the  Charles  River  to  symbolize  the 


school’s  diverse  student  body,  is  to  be  installed  by  the 
end  of  the  year. 


In  May,  artist  Tomie  Aral  presented  a  schematic 
proposal  for  a  mural  at  the  Morse  School  to  an 
art  committee  consisting  of  Morse  School  teachers 
and  parents. 

In  collaboration  with  the  Recycling  Program  at  the 
Public  Works  Department,  the  Arts  Council  organized  a 
design  competition  for  recycling  containers.  A  design  by 
Cambridge  artists  John  Tagiuri  depicts  bottles  and  cans  in 
bright  colors  on  the  outside  of  the  containers,  indicating 
to  potential  recyclers  how  the  containers  are  to  be  used 
and  clearly  distinguishes  the  recycling  containers  from 
other  trash  cans. 

The  Arts  Council  worked  with  community  agencies 
to  transform  a  100- foot  long  constmction  fence  in 
University  Park  into  a  temporary  work  of  art.  Cambridge 
artist  Douglas  Komfeld  with  the  help  of  50  neighborhood 
youths  from  the  Margaret  Fuller  House,  the  Cambridge 
Community  Center,  the  Area  IV  Youth  Center,  and  the 
Community  Arts  Center  created  the  whimsical  design. 
Cambridge  Center  for  Adult  Education  provided  their 
computer  lab  for  workshops  where  the  youths  were 
instructed  by  the  artist  in  the  use  of  computer  design 
programs  so  they  could  design  their  own  fanciful  figures 
for  the  fence.  Forest  City  Developers  provided  funding 
for  the  projects. 

To  commemorate  World  AIDS  Day  a  temporary 
installations  by  Cambridge  artist  Jeremy  Liu,  entitled 
“The  First  Step”  was  installed  in  a  playground  near  the 
Rindge  and  Latin  High  School.  The  art  emphasized  the 
theme  for  the  commemorative  day,  “Children  Living  in  a 
World  of  AIDS.” 

Ongoing  long-term  projects  include  art  proposed 
by  Cambridge  artist  Mags  Harries  in  conjunction  with  the 
building  of  a  new  water  treatment  facility  at  the  Fresh 
Pond  Reservation  and  the  continuation  of  the  last  two 
phases  of  an  art  project  for  Danehy  Park.  A  $50,000 
grant  from  the  National  Endowment  for  the  Arts  will 
support  artist  Mierle  Laderman  Ukeles’  completion  of  a 
multi-faceted  public  art  project  entitled  “Turnaround 
Surround.”  During  the  last  two  phases  of  the  project,  the 
artist  will  involve  different  ethnic  groups  of  the  City  in  an 
interactive  art  performance  highlighting  environmental 
education  and  recycling.  In  addition,  CAC  redistributed 
by  lottery  50  artworks  that  make  up  the  City’s  Rotating 
Collection,  which  is  installed  in  publicly  accessible 
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municipal  offices  for  enjoyment  by  the  City’s  workforce, 
residents,  and  visitors. 

Public  Art  Conservation  and  Maintenance 

The  City  of  Cambridge  has  a  precedent-setting 
comprehensive  conservation  and  maintenance  program  for 
its  growing  public  art  collection.  The  current  work  of  the 
conservator’s  concentrates  on  preventative  maintenance  of 
the  collection,  which  includes  116  publicly,  sited 
artworks  acquired  over  the  past  two  decades. 


Jennifer  Craddock  and  Adam  Jenkins,  who  are 
interns  in  the  Arts  Council’s  public  art 
maintenance  program,  clean  bronze  plaques  by 
artist  Juliet  Kepes  in  Clarendon  Avenue  Park  in 
July  1998. 

Twenty  sculptures  and  murals  were  selected  for 
maintenance,  based  on  priorities  established  in  a 
professional  conservation  assessment.  Nine  works  on 
paper  were  also  maintained.  The  artworks  treated  will  be 
revisited  each  following  summer  for  less  extensive 
cleaning  and  reapplication  of  protective  sealers.  The 
number  of  pieces  receiving  ongoing  professional  care  will 
increase  incrementally  until  the  whole  collection  is 
subject  to  consistent  care.  Regular  assessment  is  intended 
to  assure  that  any  damage,  due  to  weather  or  vandalism, 
can  be  rectified  in  a  timely  manner. 

As  the  program  enters  its  fourth  year,  CAC  is 
approached  by  many  public  art  programs  around  the 
country  for  information  about  the  Cambridge  program. 
Partly  in  response  to  these  inquiries,  the  agency  is 
working  to  create  a  comprehensive  public  art  education 
program  to  include,  among  other  components,  a  public 
art  conservation  and  maintenance  handbook  for  the  field 
of  public  art  and  a  symposium  for  artists,  conservators, 
and  administrators  on  conservation  issues  surrounding 
public  art  collections.  Another  important  aspect  of  the 
program  is  its  emphasis  on  providing  commissioned 
artists  working  on  new  projects  with  access  to  qualified 
conservators  during  proposal  development.  The 
conservators  advise  artists  on  materials,  construction 
techniques,  and  preventative  maintenance  plan  for  the 
work. 


GALLERY  57 

Gallery  57  is  a  municipal  exhibition  space 
dedicated  to  promoting  Cambridge  artists.  Each  spring, 
artists  compete  for  eight  solo,  month-long  exhibitions 
through  an  open  application  process.  CAC  received  48 
applications,  which  were  judged  by  an  independent  jury 
of  art  professionals. 

This  year  Gallery  57  exhibited  Judith  E. 
Motzkin’s  quiet,  spiritual  assemblages  of  teapots, 
branches,  wire,  and  stones;  Laura  Payer’s  oil  paintings 
combined  images  of  bugs  and  cell  studies  with  rich, 
abstract  designs;  Ruth  A.  Scotch’s  colorful  marketplace 
scenes  depicting  Boston’s  Haymarket  and  her  travels  to 
Rome  and  Paris;  gritty  black  and  white  photographs  of 
street  scenes  and  urban  life  by  Karen  Davis;  Carol 
Grotrian’s  elegant  landscape  quilts  of  Charles  River  and 
the  Maine  coastline,  which  were  a  popular  success; 
Norene  Leddy’s  sensual  sculptures  that  challenged 
assumptions  about  femininity;  Val  Akula’s  bold  linoleum 
and  wood  block  prints  chronicling  her  recovery  from  a 
car  accident,  and  Nataliya  Bregel’s  vivid,  realistic 
paintings  and  pastel  drawings  of  her  friends  and  family. 


Ceramic  Artist  Judy  Motzkin  helps  a  student  use 
the  potter’s  wheel  at  Cambridgeport  Artists  Open 
Studios. 


Several  of  the  artists  presented  gallery  talks  in 
conjunction  with  their  exhibitions.  Carol  Grotrian 
presented  samples  of  her  fabric  dying  techniques  and 
spoke  about  the  history  of  landscape  quilts.  Norene 
l^ddy  and  Nataliya  Bregel  presented  slides  of  their  work 
and  reflected  on  their  development  as  professional  artists. 

Contemporary  Brazilian  artists  Maria  Guilhermina 
and  M.  Cavalcanti  were  exhibited  in  August  in 
collaboration  with  the  Galeria  de  Artes  Itinerante  of 
Goiana,  Goias  Brazil.  Cambridge  resident  Jose  Mauro 
Cantieri  curated  the  exhibition. 

Students  from  the  Cambridge  Center  for  Chinese 
Culture,  a  satellite  school  based  at  King  Open  School, 
exhibited  their  artwork  in  September.  The  exhibition 
subsequently  traveled  to  Hong  Kong. 

In  June  1998,  the  Gallery  collaborated  with  the 
Boston  Pride  Committee  to  present  Drag  Images, 
portraits  of  drag  queens  by  local  photographer  Caroline 
Schneider.  The  exhibition  received  record  levels  in 
attendance  and  press  coverage. 

A  benchmark  this  year  was  the  formation  of  a  new 
partnership  with  Wainwright  Bank  and  Trust  Company’s 
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Kendall  Square  branch.  In  June,  Gallery  57  presented  its 
first  exhibition  of  work  by  Cambridge  painter  John 
Devaney  at  the  Bank.  The  partnership,  which  provides  a 
generous  stipend  for  the  artist,  will  continue  next  year. 

GRANTS 

Annually,  the  CAC  re-grants  funds  awarded  by  the 
Massachusetts  Cultural  Council  for  arts  programs  that 
benefit  the  Cambridge  community.  Through  a  competitive 
application  process,  the  MCC  awarded  the  CAC  an 
additional  $15,000,  bringing  the  total  investment  in 
Cambridge  cultural  programs  to  $51,432. 

Thirty  projects  in  the  categories  of  Literature, 
Dance,  Theater,  Music,  Visual  Arts,  and  Film/Video 
received  a  total  of  $40,675.  An  additional  $10,757  was 
awarded  as  PASS  grants,  which  provided  youth  from  the 
Cambridge  Fhiblic  Schools  and  community  groups 
reduced  admission  to  MCC-app roved  performances  by 
groups  such  as  the  Huntington  Theater  Company  and 
Alvin  Ailey  Dance  Theater.  FY98  PASS  awards  reached 
a  record  high,  up  $7,901  from  last  year. 

Projects  ftinded  in  FY98  focused  serving  youth  and 
the  diverse  populations  of  Cambridge.  They  included: 

•  Boston  Asian  American  Creative  Music  Festival  at 
the  Cambridge  Multicultural  Arts  Center. 

•  Workshops  and  performances  by  the  Dance 
Collective  in  Cambridge  summer  camps;  Cambridge 
Community  Television’s  Summer  Video  Institute,  in 
which  teenage  girls  will  explore  self-image  and 
media  literacy  and  learn  technical  skills. 

•  A  gay  and  lesbian  youth  performance  poetry  slam  by 
the  TTieater  Offensive. 

•  Pro  Arte  Chamber  Orchestra’s  subsidized  and 
discounted  ticket  program. 

•  Playwriting  workshops  for  the  mentally  ill  with 
theater  artist  Milton  Coykendall. 

•  Cambridge  Carnival  International’s  costume- making 
workshops  for  kids. 

•  An  exhibition  of  photographs  of  contemporary  Africa 
by  local  artist  Marc  Sommers  that  will  travel  to  eight 
schools  as  a  classroom  resource. 

•  Marketing  for  the  Cambridgeport  Artists  Open 
Studios. 

•  The  first  annual  North  Cambridge  Artists  Open 
Studios. 

CAC  has  revised  the  program  guidelines  and  is 
holding  public  meetings  to  apprise  grantees  of  changes 
for  the  next  fiscal  year.  The  CAC  is  interested  in 
working  more  closely  with  grantees  to  develop  audiences 
and  promote  the  programs  available  in  the  City. 

Animal  Commission 

The  Cambridge  Animal  Commission  was  first 
established  by  an  ordinance  in  June  of  1979.  The  Animal 


Commission  provides  and  facilitates  programs  concerning 
animal  control  and  welfare  in  the  City  of  Cambridge. 

The  Animal  Commission  maintains  and  promotes 
Cambridge  as  a  safe  environment  for  people,  pets  and 
other  animals.  We  work  to  accomplish  this  through  an 
educational  and  enforcement  approach.  The  Department 
utilizes  its  resources  to  encourage  responsible  pet 
ownership  and  to  also  manage  the  diverse  population  of 
wildlife  that  co-exists  within  the  City  of  Cambridge. 

Administration 

•  During  FY98  the  Animal  Commission  licensed  over 
1850  dogs. 

•  Cambridge  Animal  Control  Officers,  serving  a  dual 
role  as  Animal  Inspectors,  issued  over  110  animal 
quarantines  which  resulted  in  over  300  in-house 
checks. 

•  The  Animal  Commission  continues  to  submit 
informational  articles  to  the  local  newspapers 
advising  residents  about  the  responsibilities  of  pet 
ownership  (leash  laws,  scoop  laws,  hot  cars,  etc.) 
and  the  protection  against  the  spread  of  rabies. 

•  Continues  to  maintain  an  Emergency  Medical  Relief 
Fund  to  provide  care  for  stray  animals  that  need 
medical  treatment  but  require  more  than  the  budget 
constraints  allow. 

•  Animal  Control  Officers  have  attended  workshops 
and  seminars  involving  the  “Study  of  Relationships 
between  Animal  Cruelty  and  Child  Abuse”,  Conflict 
Resolution,  Diversity  and  continued  education  of  the 
City’s  Management  Information  Systems. 

Education 

•  Participated  in  a  live  talk  forum  on  cable  television, 
regarding  responsible  pet  ownership. 

Enforcement 

•  During  FY98  there  were  283  citations  issued  for 
violations  of  the  Animal  Control  Ordinance. 

•  Within  FY98  over  125  stray  dogs  were  picked  up 

-  70%  returned  to  owner 

-  25  %  Adopted 

Animal  Control  Officers  responded  to  over  3900 
calls  concerning  cruelty  to  animals,  barking  dogs,  loose 
dogs,  dog  waste,  injured  animals,  wildlife  related 
problems  and  feral/stray  cat  problems. 

Services 

•  Provided  two  low  cost  rabies  vaccination  clinics  for 
dogs  and  cats  -  200  animals  were  vaccinated. 

•  Cambridge  Animal  Control  continues  to  increase  its 
distribution  of  low  cost  spay/neuter  certificates  for 
the  Friends  of  Animals  organization. 

•  Continued  assistance  to  residents  with  domestic  pet 
behavior  problems,  and  nuisance  wildlife  exclusion. 
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Fire 

The  Cambridge  Fire  Department  is  comprised  of 
two  (2)  Fire  Suppression  Divisions  and  several  Staff  or 
Support  Divisions.  In  FY98,  the  Department  recruited 
and  trained  22  Firefighters. 

Fire  suppression  companies  are  responsible  for 
multiple  complex  tasks.  Fire  prevention  and 
extinguishment  were  the  original  reasons  for  a  fire 
department. 

Cambridge  is  the  sixth  most  densely  populated  City 
in  the  country.  Density  of  frame  construction,  added  to 
heavy  traffic  and  congested  parking,  pose  great  problems 
for  a  fire  department.  Confining  and  extinguishing  a  fire 
in  the  building  of  origin  without  injury  or  loss  of  life  is 
our  most  important  goal.  The  Cambridge  Fire 
Department  is  dedicated  to  the  accomplishment  of  this 
goal. 

The  Department  provides  a  high  level  of 
Emergency  Medical  Services.  Every  member  of  the 
department  is  trained  as  a  first  responder  and  is  certified 
in  the  use  of  the  automatic  defibrillator.  Over  58%  of  the 
members  of  the  department  are  registered  Emergency 
Medical  Technicians.  Nine  Companies  are  now  equipped 
with  Automatic  External  Defibrillators  (A.E.D.) 

Additional  tasks  performed  by  members  of  the  Fire 
Companies  are  confined  space  rescue,  annual  testing  of 
fire  hose,  annual  service  tests  of  pumpers,  annual  hydrant 
inspections  and  flow  tests,  clearing  of  snow  and  ice 
around  hydrant,  training  sessions  for  all  members, 
inspections  of  smoke  detectors,  restoration  of  fire 
detection  and  wet  pipe  sprinkler  systems  after  activation. 

During  FY98  the  Fire  Department  responded  to 
numerous  emergency  situations.  (Dn  July  14,  a  90  degree 
day,  flames  broke  out  as  a  result  of  a  faulty  air 
conditioning  unit  at  1153-1157  Cambridge  Street,  the 
former  home  of  the  Nobrega’s  Discount  curtain  and 
bedding  store.  Six  alarms  were  struck  on  Box  29  for  the 
fire  which  began  on  the  first  floor  in  the  rear  of  the  store, 
and  extended  up  to  the  second  floor  storage  area.  A 
dividing  fire-wall  contained  the  fire  to  the  left  side  of  the 
building.  As  a  result  of  the  sweltering  heat,  one  fire¬ 
fighter  suffered  a  heart  attack  while  fighting  the  flames. 


July  14,  a  fire  at  1153-1157  Cambridge  Street 

On  January  17,  two  alarms  were  struck  on  Box  432 
for  a  fire  at  11-13  Soden  Street.  A  gas  dryer  in  the 
basement  caught  fire  and  extended  up  the  rear  of  the 


building  to  the  top  floor  and  loft.  The  fire  was 
subsequently  contained  to  this  area.  Five  additional  ladder 
companies  were  required,  with  Somerville,  Brookline  and 
Boston  companies  responding  to  assist  with  extinguishing 
the  fire. 

On  May  30,  three  alarms  were  struck  on  Box  416 
as  a  result  of  a  fire  at  2-4  Greenough  Avenue,  which 
began  because  a  cigarette  was  improperly  extinguished  on 
a  flat  roof  of  the  second  floor  igniting  the  building.  Just 
prior  to  this  incident  Box  297  had  been  struck  for  a 
building  fire  at  44-44  Vi  Lincoln  Street.  In  addition  to  the 
Cambridge  companies,  assistance  was  received  from 
Arlington,  Belmont,  Boston  and  Somerville.  The  fire 
burned  through  the  pitched  roof  in  the  rear  of  the 
building  with  the  most  damage  on  the  third  floor.  In  all, 
eleven  engine  companies,  six  ladder  companies,  two 
rescue  companies  with  line,  staff  and  support  personnel 
operated  at  the  fire. 


2”**  Alarm  at  83  Pemberton  Street 


Overview 

The  purpose  and  mission  of  the  Staff  Division  is  to 
support  the  suppression  personnel  in  the  performance  of 
their  mission. 

The  Fire  Prevention  Division  again  reports  a  great 
increase  in  construction  plan  reviews.  This  includes  new 
buildings  under  construction  and  existing  buildings  being 
renovated.  A  significant  increase  in  fire  protection 
installation  accompanied  this  building  boom.  A 
significant  increase  in  burning  and  welding  permits 
indicates  that  much  major  repair  and  renovation  of 
existing  buildings  is  underway.  A  Fire  Prevention  Officer 
also  participates  in  inspections  conducted  by  the  City 
Manager’s  Task  Force  of  Licensed  Occupancies.  This 
Division  supervises  fire  companies  conducting  State 
mandated  fire  inspections  of  schools,  hospitals,  nursing 
homes  and  theaters. 

The  SARA  Office  is  responsible  for  the  safe  use 
and  storage  of  Hazardous  materials.  This  Office  is 
responsible  for  formation  and  operation  of  the  Local 
Emergency  Planning  Committee  (LEPC).  This  is  an 
extremely  active  and  effective  LEPC  which  is  certified  by 
the  State  and  is  one  of  only  two  so  recognized  in  350 
municipalities.  The  SARA  Office  conducts  hazardous 
materid  awareness  training  for  various  City  Departments 
and  Local  Hospitals.  Fire  Safety  Training  Sessions  are 
presented  by  SARA  in  the  elementary  schools  and  in 
elderly  housing  facilities.  The  SARA  Office  recently 
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conducted  and  supervised  a  table  top  exercise  of  a  mass 
casualty  incident  to  test  readiness  of  various  City 
Departments. 

The  Training  Division  provides  a  most  important 
staff  function.  This  Division  evolved  from  the  position  of 
Drill  Mater  who  was  responsible  for  Department  training 
in  previous  years. 

The  Training  Division  provides  training  in  a 
multitude  of  subjects  which  prepares  firefighters  to 
effectively  and  safely  perform  their  duties.  Mandatory 
refresher  training  is  provided  in  the  following  areas: 

Annual  C.P.R.  Certification 

Quarterly  Semi  Auto  Defibrillator  Certification 

Every  Three  Years  First  Responder  EMS  Training 

Training  Division’s  goal  is  to  allow  the  Depart¬ 
ment  to  field  the  best  trained  Firefighter  possible.  During 
FY97/98  presented  29  formal  training  courses  and  issued 
24  training  bulletins  to  the  Department  Members. 

Other  duties  of  the  Training  Division  include 
supervising  the  vaccination  of  members  against  Hepatitis 
B,  and  research  and  development.  The  Training  Officer 
working  under  the  incident  command  system  is  assigned 
as  Staging  and  Safety  Officer  at  major  incidents. 

The  Technical  Services  Division  is  responsible  for 
the  purchase  and  maintenance  of  equipment  required  to 
provide  service.  This  department  operates  out  of  eight 
fire  houses.  Technical  Services  is  responsible  for  the 
upkeep  of  these  buildings.  Six  of  the  houses  are  a  century 
old.  Although  these  are  sturdy  structures,  their  historic 
status  presents  unique  problems  when  repairs  are 
required.  In  FY98,  this  division  was  able  to  obtain 
$150,000  grant  from  the  Massachusetts  Historical 
Commission  to  renovate  Engine  2/Ladder  3  Quarters. 

A  three  mechanic  motor  squad  is  under  the 
command  of  Technical  Services.  This  unit  performs  high 
quality  repair  of  fire  apparatus  in  a  timely  fashion. 
Project  management  and  maintenance  of  the  City  800 
MHz  radio  system  is  also  assigned  to  this  Division.  This 
Division  also  has  the  responsibility  of  procuring  and 
maintaining  communication  equipment  for  all  City 
Departments. 

The  Fire  Investigation  Unit  (FIU)  responds  to  all 
major  fires  and  may  be  dispatched  to  other  incidents  by 
the  Incident  Commander.  FIU  completed  156  cause  and 
origin  investigations  during  FY97/98.  Since  the 
organization  of  the  unit  in  1979  there  has  been  a 
substantial  decrease  in  incendiary  fires.  The  Chief 
Inspector  (FIU)  reports  directly  to  the  Fire. 

FY98  ACCOMPLISHMENTS 

SARA  Office 

•  Conducted  22  fire  department  hazardous  materials 
incident  investigations  of  which  10  were  chemical 
laboratory  related. 

•  Conducted  12  bio-tech  and  chemical  laboratory  risk 
assessment  surveys  and  education  sessions. 

•  Implemented  the  bio-tech  information  exchange 
survey  through  the  Bio-Tech  Committee  of  the  Local 
Emergency  Planning  Committee  (L.E.P.C.).  Its 
purpose  is  to  identify  all  bio-tech  firms  that  are 
located  in  the  city  and  to  exchange  information 
regarding  current  research  and  emergency  planning 
processes. 


•  Requested  that  the  Cambridge  Department  of  Public 
Hedth  seek  a  grant  through  the  Toxic  Use  Reduction 
Agency  to  purchase  a  household  hazardous  materials 
identification  wheel  for  each  resident. 

•  Consulted,  supervised  and  approved  12  safety  plans 
submitted  to  the  Department  of  Environmental 
Protection  (D.E.P.)  for  the  removal  of  unstable 
chemical  and  remote  openings.  This  included 
removal  of  large  quantities  of  known  and  unknown 
gases  in  lecture  size  bottles  from  Harvard  University 
and  M.I.T.  over  a  two  week  period. 

•  Continued  to  monitor  the  Cambridge  Fire 
Department’s  Chemical  Health  and  Safety  Plan. 

•  Continued  to  file  SARA  Exposure  forms  filed  by 
members. 

•  Continued  to  monitor  the  D.E.P.  21E  310CMR 
40.000  (the  Massachusetts  Contingency  Plan) 
notificatons. 

•  Conducted  15  Hazardous  Material  Awareness  annual 
refresher  classes  for  the  Cambridge  Police 
Department. 

•  Assisted  in  4  unannounced  hazardous  material 
practical  exercises  with  the  Fire  Department, 
Professional  Ambulance,  Cambridge  Hospital  Land, 
Mt.  Auburn  Hospital.  One  of  which  was  coordinated 
with  Channel  7  news  for  their  investigative  reports 
on  Local  Emergency  Planning  Committee  Federal 
Compliance. 

•  Conducted  four  quarterly  LEPC  meetings.  New 
federal  and  state  environmental  laws  were  presented 
at  these  meetings  by  the  appropriate  federal  and  state 
agencies. 

•  Distributed  to  all  City  Department  heads,  the 
Environment  Protection  Agencies  check  list  for 
community  environmental  compliance  to  prepare  for 
the  EPA  surprise  inspections  in  all  communities 
within  the  State. 

•  Reviewed  and  commented  on  eight  emergency 
contingency  plans  submitted  by  Cambridge  facilities 
to  all  city  agencies  this  year. 

•  Continued  to  consult  and  interact  with  Cambridge- 
based  industries  on  hazardous  materials  issues 
covering  broad-based  federal  and  state  compliance. 
Spoke  as  the  representative  of  the  LEPC  at  a  number 
of  regional  industry-sponsored  seminars. 

•  Published  a  major  paper  on  Emergency  Medical 
planning  for  communities  in  the  National  Fire 
Protection  Agencies  1998  publication,  “Emergency 
Response  to  Hazardous  Materials.” 

•  Continued  to  serve  on  the  State  Emergencies 
Response  Commission’s  Local  Emergency  Planning 
Liaison  Committee,  currently  working  on  LEPC 
certification  requirements  for  every  community. 

•  Selected  by  the  Environmental  Protection  Agency  to 
participate  as  a  speaker  in  their  Hazardous  Materials 
Response  Seminar  in  Chicago. 
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•  Continued  to  update  the  guidance  document  for  City 
support  agencies  response  to  terrorism,  using  FEMA 
as  source  information 

•  Wrote  a  grant  for  the  Student  Awareness  of  Fire 
Education  (SAFE)  program  which  received  $8,900 
from  Massachusetts  Department  of  Public  Safety. 
This  program  is  a  continuation  of  a  statewide 
program  to  educate  children  on  fire  safety, 
particularly  in  the  misuse  of  smoking  materials. 

•  Presented  a  robot  enhanced  fire  safety  program  to  all 
Cambridge  Elementary  Schools  during  fire 
prevention  week.  This  program  was  brought  to  the 
schools  for  the  past  12  years.  We  have  increased  fire 
safety  knowledge  for  school  children  by  the  fire 
departments  program  which  uses  a  series  of  repetitive 
building  blocks  necessary  for  children  to  practice 
sound  fire  safety  in  their  formative  years  and  on  to 
adulthood. 

•  Conducted  an  open  house  program  at  all  fire  stations 
in  the  city  during  fire  prevention  week.  Plastic  fire 
helmets  and  fire  safety  brochures  were  given  to  all 
visitors  and  a  visit  by  Sparky,  the  fire  dog,  to  all 
stations  during  this  event  was  a  great  success. 

•  Attended  the  Charles  Square  Official  Tree  Lighting 
ceremonies  to  kick  off  our  aimual  TOYS  FOR  TOTS 
program.  This  program  is  co-sponsored  with  the 
U.S.  Marine  Corps  Reserve. 

•  Directed  the  Annual  TOYS  FOR  TOTS  program 
within  the  City  and  was  the  liaison  for  the  State 
Committee  to  local  business  participants. 

•  Presented  our  Annual  Fire  Safety  Program  at  all  the 
elderly  high  rise  buildings  in  the  City  for  the  12‘^ 
successive  year.  Again  this  year  we  took  pictures  of 
all  the  participants  and  issued  them  a  plastic  encased 
Cambridge  Fire  Department  Logo  with  their  picture. 
Sparky  the  Fire  Dog  also  made  his  appearance. 

•  Participated  in  the  National  Night  Out  Against 

Crime,  the  Area  4  Crime  Task  Force  drug  free 
community  fair,  the  Annual  Multi-Culture  Labor 
Day  happening,  the  Central  Square  Worlds  Fair,  and 
The  Read  Across  America  Program,  celebrating  the 
Cat  in  the  Hat  birthday. 

•  Presented  10  fire  safety  education  programs, 

including,  fire  extinguisher  training,  to  industrial  and 
office  facilities  within  the  City. 

•  Assisted  in  writing  and  reviewing  over  35  fire 

evacuation  plans  for  residential,  college,  nursing  and 
industrial  facilities. 

•  Continued  to  coordinate  the  Fire  Departments 

participation  in  Community  activities. 

Fire  Prevention  Burean 

•  Conducted  approximately  100  major  plan  reviews 
during  the  past  fiscal  year.  The  city  continues  to 
experience  a  major  building  boom  with  both  new 
construction  and  existing  buildings  being  renovated. 
Any  changes,  additions  to  or  newly  installed  fire 


alarm  or  sprinkler  systems  are  reviewed  by  this 
department  for  code  compliance.  Fire  Companies  in 
whose  district  construction  is  taking  place,  perform 
weekly  inspections  for  familiarization,  code 
compliance,  misuse  of  flammables  and  debris 
accumulation. 

•  Monitored  all  sites  where  burning  operations  take 
place.  Numerous  site  visits  were  conducted  to  ensure 
that  all  safety  guidelines  are  adhered  to.  Any  burning 
or  welding  operation  performed  by  contractors  in  this 
city  requires  a  permit.  Burning  and  welding  permits 
increased  by  22%.  All  burning  or  welding  operations 
require  a  fire  watch  . 

•  Continued  to  serve  as  part  of  a  joint  task  force  for  the 
License  Commission.  Other  task  force  members 
include  Inspectional  Services,  Police,  and  License 
Commission  Personnel.  All  licensed  establishment 
receive  a  yearly  surprise  visit  to  ensure  life  safety 
code  issue  and  regulation  compliance. 

•  Continued  close  monitoring  of  underground  storage 
tanks  removal. 

Supervised  by  Fire  Prevention  Personnel 

•  Carried  out  State  mandated  inspections  of  schools, 
hospitals,  nursing  homes,  hotels,  clinics,  theaters, 
elderly  housing  and  day  care  centers. 

•  Continued  implementing  the  in-service  inspection 
program  which  concentrates  on  residential  buildings 
making  tenants  and  owners  aware  of  any  potential 
fire  hazards  that  may  exist  at  their  property.  In 
addition,  they  inspected  and  tested  the  early  wanting 
fire  detection  system  and  answered  any  questions 
pertaining  to  life  safety  issues. 

•  Continued  receiving  complaints  of  fire  hazards  which 
were  monitored  and  initially  investigated  by  the  fire 
suppression  forces.  If  the  local  fire  company  is 
unable  to  resolve  the  problem,  this  office  follows  up. 

•  Performed  mandatory  inspections,  prior  to  the  sale  of 
any  residential  property,  to  make  sure  that  the 
automatic  fire  detection  system  is  in  good  working 
order. 

•  Issued  annual  permits  for  the  storage  of  flammable 
liquids  and  at  least  one  on-site  visit  per  issued  permit 
is  conducted  by  the  fire  suppression  forces  to  see  that 
the  storage  and  use  are  being  done  properly  and 
safely. 

Fire  Prevention  Division  Inspections 


Special  Fire  Suppression  System  Permits  issued  29 

Sprinkler  System  Permits  Issued  204 

Fire  Alarm  System  Permits  Issued  199 

Welding  Permits  277 

Tank  Installations  -  Above  Ground  43 

Tank  Installations  -  Below  Ground  17 

Tank  Removals  52 

Christmas  Tree  Permits  4 

Tar  Kettles  8 

Other  Permits  Issued  10 

TOTAL  843 
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Company  Inspection 


Detention  Facility 

1 

Armual  School 

4 

Public  Schools 

119 

Private  Schools 

44 

Parochial  Schools 

20 

Day  Care 

116 

Nursing  Homes 

30 

Elderly  Housing 

48 

Halfway  Houses 

21 

Clinics 

23 

Hospitals 

20 

Hotels 

52 

Restaurants 

17 

Theaters 

40 

Smoke  Detectors  Inspections 

1,268 

In-Service  Inspections 

115 

TOTAL 

1,938 

Amount  Flammable  Liquid  Storage  Inspections 

Engine  1 

31 

Engine  2 

11 

Engine  3 

45 

Engine  4 

32 

Engine  5 

31 

Engine  6 

24 

Engine  8 

53 

Engine  9 

20 

Ladder  1 

29 

Ladder  2 

45 

Ladder  3 

70 

Ladder  4 

15 

TOTAL 

406 

Smoke  Detector  Inspections 

Engine  1 

140 

Engine  2 

91 

Engine  3 

141 

Engine  4 

146 

Engine  5 

127 

Engine  6 

101 

Engine  8 

145 

Engine  9 

138 

Ladder  1 

69 

Ladder  2 

65 

Ladder  3 

68 

Ladder  4 

147 

Fire  Prevention 

28 

TOTAL 

1,406 

Certificates  of  Occupancy 

211 

Safety  Inspections 

Task  Force 

272 

License  Sign  Off 

101 

Safety  Re-Inspections 

Task  Force 

96 

License  Sign  Off 

23 

Technical  Services  Division 


Technical  Services  Division  is  responsible  for  the 
purchasing  maintenance  of  the  departments  assets.  The 
Fire  Departments  assets  include  eight  fire  houses,  all  the 
apparatus  and  rolling  stock,  as  well  as  hundreds  of 


various  pieces  of  specialized  equipment  that  are  required 
to  operate  an  urban  fire  department. 

Technical  Services  provides  project  management 
and  technical  support  and  maintenance  for  the  city’s  800 
MHz  trounced  communications  system  infrastructure. 
This  system  includes  numerous  radio  base  stations  and 
receivers  located  both  above  and  below  ground  in  the 
MBTA  subway  transit  tunnels,  and  mall  parking 
facilities.  This  computerized  radio  system  provides  two 
way  radio  communication  for  all  the  city  departments. 
The  system  management  and  repair  of  over  one  thousand 
portable  and  mobile  radios  are  handled  by  this  division. 

The  research  and  design  of  new  fire  apparatus  is 
one  of  the  more  challenging  pieces  of  equipment  to 
purchase.  Custom  apparatus  are  required  to  traverse  the 
narrow  streets  of  Cambridge  many  of  which  were 
designed  for  horse  drawn  carriages.  The  new  apparatus 
are  required  to  meet  and  exceed  the  regulations  of 
agencies  such  as  the  National  Fire  Protection  Agency 
(NFPA),  Department  of  Transportation  (DOT)  as  well  as 
other  federal  and  state  laws.  The  new  regulations  have 
increased  the  size  and  weight  of  fire  apparatus 
nationwide,  again  in  challenge  for  Cambridge  with  its 
narrow  streets,  and  especially  difficult  to  fit  this  new 
equipment  in  fire  houses  with  historic  arched  doors  made 
for  horse  drawn  apparatus. 

This  specialized  apparatus  requires  regular 
preventative  maintenance  and  technical  expertise  in 
troubleshooting  and  repairing  these  complex  vehicles. 


Crane  accident,  First  and  Cambridge  Streets,  2 
workers  hurt. 


The  Technical  Services  motor  squad  unit  is 
responsible  for  handling  the  maintenance  needs  of  the 
Fire  Department.  The  motor  squad  unit  now  handles 
virtually  all  the  departments  repairs  in-house,  resulting  in 
a  significant  budget  savings.  The  unit  can  now  perform 
these  functions  faster,  with  less  down  time,  as  well  as 
upgrading  the  equipment  to  aid  in  its  longevity. 

This  budget  year  a  new  custom  Foam  pumper  was 
purchased  for  Engine  Company  3  located  at  the  East 
Cambridge  Station.  This  new  vehicle  is  a  1998  Pierce 
Saber,  built  by  Pierce  Manufacturing  of  Appleton 
Wisconsin.  The  new  Engine  3  began  service  in  July  9"^ 
and  will  replaced  a  1976  Pirsch  pumper.  The  new  pump 
has  the  capacity  for  pumping  1250  GPM  of  water,  and 
can  also  pump  the  same  flow  utilizing  foam.  Foam 
capacity  is  an  important  feature  for  dealing  with 
petroleum  spills,  and  many  other  chemical  emergencies. 
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The  department  was  successful  in  obtaining  a  grant 
award  of  $150,000  dollars  from  the  Massachusetts 
Historical  Commission  for  the  first  stage  of  renovations 
to  the  Lafayette  Square  Fire  Station  which  houses  Engine 
Company  2,  and  Ladder  Company  3.  The  grant  combined 
with  City  capital  funded  the  stabilization  of  the  station 
floors,  roof  slates  replacement,  brickwork  pointing  and 
copper  cornice  detail  replacement.  These  weather 
tightening  measures  included  the  replacement  of  a  historic 
dormer  and  exterior  windows  and  doors.  This  will 
prevent  the  deterioration  of  this  historic  station,  and 
allow  for  interior  upgrades  to  proceed. 

Fire  Investigation  Unit 

The  Fire  Investigation  Unit  completed  156  cause 
and  origin  fire  investigations  during  the  FY98.  Of  these, 
the  vast  majority  of  fires  was  found  to  have  been  caused 
by  accidental  means.  This  trend  in  the  City  of  Cambridge 
reflects  the  national  trend  of  reduced  numbers  of 
incendiary  fires.  The  Cambridge  Fire  Investigation  Unit 
is  partly  responsible  for  this  trend  due  to  its  history  of 
thorough  investigation  and  follow-up  of  all  fires  where 
the  incident  commander  has  determined  that  the  cause  is 
incendiary  or  suspicious,  or  where  the  incident 
commander  is  unable  to  determine  the  cause. 

To  maintain  this  downward  trend,  the  Cambridge 
Fire  Investigation  Unit  continues  to  work  with  other 
municipal,  state,  and  national  fire  and  police  agencies  to 
ensure  that  each  fire  is  researched  and  investigated. 
Modem  technology,  including  city  and  state  police  crime 
lab  facilities,  computer  access,  and  air  sampling 
monitors,  is  available  for  immediate  use.  Incendiary  fires 
in  the  City  of  Cambridge  have  historically  encompassed 
all  types  of  arson,  including  arson  for  profit,  revenge  as  a 
means  of  assault,  to  cover  another  crime,  and  arson  to 
become  a  hero. 

Perpetrators  or  suspects  in  incendiary  fires  were 
processed  through  the  criminal  justice  system  and/or 


through  social  agencies  and  programs  such  as  the  Juvenile 
Firesetters  Program.  During  this  year,  as  in  past  years, 
members  of  the  Cambridge  Fire  Department  -  Fire 

Investigation  Unit  have  worked  cooperatively  with 
members  of  other  Metro  Fire  Departments,  the 

Cambridge  Police  Department,  the  Massachusetts  State 
Police,  the  Massachusetts  State  Fire  Marshal’s  Office, 
and  the  Federal  Bureau  of  Alcohol,  Tobacco,  and 
Firearms.  In  fire  investigations,  as  in  most  work  in  the 
fire  service  field,  the  front  line  of  defense  is  the 

Firefighter  in  the  company.  The  Fire  Investigation  Unit 
wishes  to  acknowledge  the  company  Firefighter’s  crucial 
role  in  awareness,  observance,  preservation, 

documentation,  and  reporting  of  cause  and  origin  related 
information. 

Training  Division 

The  Training  Division  conducted  lessons  in  many 
fire  service  related  topics  over  this  past  year.  The 
methods  of  instruction  included  lectures,  demonstrations, 
and  practical  work  evolutions.  Most  were  conducted  in- 
house  with  field  visits  to  appropriate  sites  around  the  City 
and  to  other  facilities  like  the  Massachusetts  Firefighting 
Academy. 

Mandatory  refresher  training  was  conducted  on  a 
required  time  table,  including  CPR  training  and  semi¬ 
automatic  defibrillator  recertification.  Annual  pump 
testing  was  performed  by  each  company  under  the 
direction  of  this  division.  Confined  Space  Rescue 
Training  is  another  area  addressed  by  the  department  that 
requires  mandatory  refresher  training  on  a  regular  basis. 

Several  Training  Bulletins  were  distributed  to  the 
companies  garnered  from  various  sources  on  a  wide 
variety  of  subjects  related  to  the  operations  of  this 
department.  The  most  important  topic  which  was 
addressed  numerous  times  involves  the  safety  of  the 
members  operating  at  the  scene  of  an  emergency. 


SUBJECT:  Activity  by  Fire  Company  for  FY97  -  FY98 
Company 

Engine  if  1 

Engine  #2 

Engine  #3 

Engine  ftA 

Engine  ft5 

Engine  #6 
Engine  #8 

Engine  #9 


Fire  Duty 

Medical  Services 

False  Alarms 

Mutual  Aid 

Totals 

491  Broadway 
Headquarters 

1,497 

156 

97 

0 

1,750 

378  Mass.  Ave. 
Lafayette  Square 

1,507 

1,110 

134 

7 

2,758 

173  Cambridge  St. 
East  Cambridge 

753 

501 

58 

10 

1,322 

2029  Mass.  Ave. 
Porter  Square 

828 

618 

54 

24 

1,524 

1384  Cambridge  St. 
Inman  Square 

1,316 

560 

114 

48 

2,038 

176  River  St. 

996 

429 

103 

0 

1,528 

1 13  Garden 

Taylor  Square 

1,006 

303 

67 

3 

1,379 

167  Lexington  Ave. 

574 

363 

63 

16 

1,016 

8,477 

4,040 

690 

108 

13,315 

30 

TOTALS 


Police 

The  Police  Department  reported  that,  in  1997, 
every  index  crime  (selected  offenses  listed  in  the  chart 
below)  with  the  exception  of  murder,  decreased  in  the 
City  of  Cambridge.  The  1997  crime  index  reported  for 
the  City  of  Cambridge  to  the  Federal  Bureau  of 
Investigations  Uniform  Crime  Reporting  Program  of 
4,430  incidents  once  again  eclipsed  the  lowest  total 
reported  since  the  Police  Department  began  measuring 
crime.  For  nine  of  the  past  12  years,  total  serious  crime 
has  decreased  in  Cambridge.  The  Part  One  Crime  Index 
in  1997  registered  an  10.5%  decrease  when  compared  to 
the  total  of  4,951  incidents  reported  in  1996. 

Analysis  reveals  that  violent  crime  decreased  by 
28.1%  while  property  crime  decreased  by  20.0%  in  1997 
when  compared  to  1996  totals. 

The  most  notable  decreases  came  with  rape 
(-29.4%);  robbery  (-22.5%),  which  declined  for  the 
second  time  in  four  years  and  has  never  been  lower;  and 
burglary  (-24.7%)  which  settled  at  under  600  incidents 
for  the  first  time  ever. 


Crime 

1994 

1995 

1996 

1997 

Murder 

1 

3 

1 

2 

Rape 

28 

35 

34 

24 

Robbery 

276 

295 

227 

176 

Assault 

473 

463 

381 

370 

Burglary 

774 

953 

791 

596 

Larceny 

3  551 

3  313 

2  973 

2  779 

Auto  TTieft 

761 

558 

544 

483 

Index  Totals 

5  864 

5  620 

4  951 

4  430 

The  Crime  Analysis  Unit  published  the  1997 
Annual  Crime  Report  and  Neighborhood  and  Business 
District  Crime  Profiles.  A  Neighborhood  Crime  Profile  is 
comprised  of  statistics  for  the  City’s  13  neighborhoods  as 
designated  by  the  Community  Development  Department. 
The  focus  of  the  report  is  on  the  five  target  crimes  the 
Crime  Analysis  Unit  monitors  to  establish  thresholds  and 
to  forecast  potential  crime  trends.  Data  on  drug  arrests, 
ongoing  crime  trends,  community  concerns  and  crime 
projections  can  be  found  in  the  year’s  review  for  each 
neighborhood.  Similar  profiles  were  issued  for  the  City’s 
business  districts.  Neighborhood  and  Business  Crime 
Profiles  are  updated  and  issued  quarterly. 

A  vendor  was  selected  for  a  new  police  records 
management/arrest  booking  system.  The  Police 
Department  will  be  the  “beta”  site  for  a  new  Windows 
NT  PoliceServer  system. 

In  collaboration  with  the  Emergency 
Communications  Department,  the  laptop  computer  project 
was  expanded  to  include  installation  of  “ruggedized” 
laptops  in  all  marked  vehicles.  These  will  be  fully 
interactive  laptops  and  allow  instant  access  to  information 
for  all  police  officers. 

The  Crime  Analysis  Unit  utilizes  a  set  of 
systematic  analytical  processes  to  identify  evolving  or 
existent  crime  patterns  in  the  publication  of  a  Daily 
Crime  Bulletin  that  is  distributed  to  the  command  staff 
and  throughout  the  department.  The  major  objectives  of 
the  Crime  Analysis  Unit  are  to  increase  the  number  of 
cases  cleared  through  arrest,  provide  investigative  leads 
for  detectives,  and  establish  operational  data  for 
management  decisions  concerning  the  deployment  of 
resources  by  location  and  activity. 


$640,687  in  grant  funds  were  solicited  and 
approved  for  various  programs  during  the  fiscal  year: 

•  $380,843  from  the  Massachusetts  Executive  Office  of 
Public  Safety  in  order  to  implement  community 
policing  initiatives  citywide. 

•  $222,544  from  the  U.S.  Bureau  of  Justice  Assistance 
for  a  series  of  community  based  sub-grant  awards  and 
technology  improvement  within  the  Department.  The 
community  efforts  will  include  youth  safety 
awareness,  teen  dating  violence  intervention, 
domestic  violence  intervention,  community  mediation 
efforts,  and  girls’  self-defense  training. 

•  $17,300  from  the  Massachusetts  Executive  Office  of 
Public  Safety  to  assist  in  the  continuation  of  the 
DARE  Program. 

•  $20,000  from  the  Massachusetts  Executive  Office  of 
Public  Safety,  in  accordance  with  the  violence  against 
women  act,  to  improve  the  level  of  awareness  within 
the  community  about  domestic  violence  and  sexual 
offenders. 

A  Commercial  Vehicle  Enforcement  Unit 
continued  operation  with  the  primary  responsibility  of 
enforcing  truck  restrictions  and  enforcing  commercial 
vehicle  standards.  The  Unit  was  responsible  for  stopping 
1,935  trucks,  issuing  1,401  citations  for  various 
violations,  weighing  687  trucks,  and  citing  209  trucks  for 
being  in  an  overweight  condition. 

The  Domestic  Violence  Unit  compiled  and 
maintained  a  data  base  on  domestic  violence  incidents  for 
tracking  and  analysis  purposes.  The  Unit  conducted 
follow-up  investigations  and  victim/witness  outreach  in 
each  of  the  911  criminal  cases  handled  during  the  fiscal 
year.  Sixty-five  percent  of  all  reported  domestic  violence 
cases  were  brought  forward  for  prosecution. 

The  Special  Investigation  Unit  made  127  arrests  for 
narcotics  violations,  seized  72  pounds  of  marijuana  and 
327  bags  of  heroin,  and  seized  over  $56,000  in  cash  from 
asset  forfeiture  proceedings. 

The  Quality  Control  Section  implemented  an  Early 
Intervention  System  (EIS).  The  EIS  is  designed  to 
monitor  complaints  made  against  officers  in  an  attempt  to 
identify,  at  the  earliest  stages,  signs  of  job  stress,  low 
skill  levels  or  intentional  acts  of  misconduct.  It  is  further 
designed  to  encourage  first  line  supervisors  to  become 
more  involved  with  officer  development.  The  first 
component  of  the  system  is  a  computerized  tracking 
system  intended  to  log  pertinent  data  and  provide  means 
to  query  specific  categories.  Once  an  officer  is  identified 
in  the  system  having  reached  a  predetermined  number  of 
complaints,  the  information  is  shared  with  the  respective 
Commanding  Officer  and  supervisor.  At  this  level,  a  full 
review  of  the  officer’s  activities  can  be  conducted  and  an 
assessment  made  to  determine  if  any  remedial  action  is 
warranted.  If  additional  complaints  are  received  on  the 
same  officer,  further  remedial  action  will  be  tailored  to 
address  any  underlying  problems. 

The  Community  Relations  Section  achieved  a 
number  of  accomplishments  in  working  with  the 
community: 

•  Enhanced  the  Rape  Aggression  Defense  Program 
(RAD)  for  residents  by  having  additional  personnel 
certified  to  teach  this  program.  The  program  teaches 
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self-defense  techniques  to  women.  Eight  certified 
instructors  have  provided  the  program  to  over  250 
women  in  the  last  year. 

•  Greatly  enhanced  the  enforcement  of  bicycle  laws  by 
addressing  all  patrol  personnel  while  working  with 
the  community  groups.  Over  1,000  citations  ere 
issued  for  bicycle  violations.  In  addition,  specific 
locations  were  identified  by  residents  as  being 
problematic.  These  locations  were  targeted  for 
selective  enforcement  activities. 

•  Revised  and  enhanced  the  educational  component  of 
the  bicycle  initiative.  Personnel  from  the 
Community  Relations  Section,  along  with  School 
Department  personnel,  revised  the  bicycle  safety 
curriculum  conducted  with  all  children  attending 
public  schools.  These  lessons  include  proper  turning 
signals,  the  wearing  of  helmets,  the  laws  surrounding 
proper  operation  of  bicycles,  and  the  new  changes  in 
“banned”  bicycle  riding  areas. 

•  Distributed  a  Drug  Abuse  Resistance  Education 
(DARE)  survey  to  youth  attending  Cambridge 
schools.  This  survey  will  enable  the  program  to 
quantify  the  progress  and  success  of  the  effort. 

•  Identified  a  need  to  expose  the  concept  of  Crime 
Prevention  Through  Environmental  Design  (CPTED) 
to  all  areas  of  City  government.  A  nationally 
recognized  leader  in  the  field  was  contracted  to 
conduct  a  40  hour  seminar  to  selected  service 
providers  from  various  City  agencies. 

•  Coordinated  the  establishment  of  the  Cambridge  Safe 
Neighborhood  Planning  Project.  This  effort, 
targeting  Neighborhood  4,  encompasses  many  tenets 
of  CPTED  with  steps  towards  improving  relations 
between  staff  and  residents  in  a  move  to  improve 
quality  of  life  issues  and  for  problem  solving  in  the 
neighborhoods.  Residential  enclaves  have  been 
identified  and  strategies  formulated  at  the  scale  of  the 
causes  for  both  physical  and  non-physical  crime 
environmental  phenomena. 

•  Sponsored  and  conducted  two  Citizen  Police 
Academies  for  residents. 

•  As  part  of  an  ongoing  goal  to  eliminate  substance  use 
and  abuse  by  children,  the  Department  Joined  with 
the  Five  Cities  Tobacco  Control  Collaborative  in  an 
effort  to  eliminate  the  use  of  tobacco  products  by 
children.  The  Collaborative  attempts  to  accomplish 
this  through  stringent  education  and  enforcement 
activities  at  establishments  where  tobacco  products 
are  sold.  The  merchants  are  encouraged  to  partake  in 
the  lecture  outlining  their  responsibilities  pertaining 
to  the  sale  of  tobacco.  Regular  compliance  checks 
determine  if  these  instructions  and  requirements  are 
being  followed. 

•  Acquired  the  Sentry  Fingerprint  System  which  allows 
ease  in  taking  fingerprints  of  children  and 
electronically  transferring  them  into  a  data  file  and 
printing  a  hard  copy  onto  a  card.  A  digital 
photograph  of  the  child  is  also  taken  and  stored.  The 
use  of  this  system  both  in  the  schools  and  community 
events  will  allow  many  parents  to  maintain 


identification  records  for  their  children  in  the  event 
of  a  misfortunate  incident. 

•  Acquired  a  REVERSE  9-1-1  System  which  allows 
the  Department  to  notify  a  large  segment  of  the 
City’s  population  (through  use  of  telephones)  in  the 
event  of  a  major  crime  pattern,  natural  disaster,  or  of 
events  within  a  particular  neighborhood. 

•  Granted  27  “community  block  grants”  which  allowed 
for  community  groups  to  establish  and/or  enhance 
relationships  with  the  Police  Department  with  a  goal 
of  collaboration  in  problem  solving. 

•  Provided  staff,  administrative  and  financial  support 
for  three  “late  night”  basketball  leagues  in 
cooperation  with  the  Cambridge  Family  YMCA. 

In-service  training  for  all  police  officers  in 
compliance  with  Massachusetts  law  was  completed. 
Topics  covered  included  use  of  force,  firearms  training, 
first  responders  course,  statute  and  constitutional  law, 
domestic  violence,  and  sexual  harassment  in  the 
workplace. 

The  newly  created  position  of  Legal  Advisor  was 
filled.  The  position  focused  on  developing  updated 
policies  and  procedures  on  specific  topics.  These  policies 
and  procedures  are  designed  to  minimize  civil  liability  for 
the  City,  enhance  direction  and  control  by  the 
administration,  and  to  accomplish  accreditation  for  the 
Department. 

The  Public  Information  Office  assisted  in  a  number 
of  community  efforts  including  the  Red  Cross  Blood 
Drive,  the  Federation  of  the  Blind  Walk-a-thon,  the 
North  Cambridge  Crime  Task  Force’s  National  Night  Out 
Against  Crime,  the  Cambridge  Rindge  and  Latin  High 
School’s  Mentor  Program  and  the  City  Links  Program. 

Traffic,  Parking  & 
Transportation 

The  primary  function  of  the  Traffic,  Parking  and 
Transportation  Department  is  public  safety.  The 
Department  has  four  goals:  Increase  the  public  safety  of 
our  transportation  facilities;  support  the  transportation 
needs  of  the  City’s  residents,  businesses  and  institutions; 
enhance  the  Department’s  customer  service  orientation; 
and  increase  the  efficiency  of  the  operations  and 
procedures  of  the  Department.  The  Department  works 
closely  with  City  Departments  including  Public  Works, 
Police,  School,  Community  Development  and  others  in 
reaching  these  goals. 

PARKING  CONTROL  DIVISION 

The  Parking  Control  Division  is  responsible  for  all 
public  on-street  and  off  street  parking  within  the  City. 
The  goal  of  the  Division  is  to  provide  a  high  turnover  of 
metered  parking  in  the  City’s  business  district,  to  provide 
residents  with  on-street  parking  in  their  neighborhoods 
and  to  enforce  our  curb  side  parking  regulations, 
especially  to  protect  public  safety. 

The  Parking  Services  is  responsible  for  the 
processing,  collection  and  adjudication  of  parking  tickets 
issued  by  this  Department  and  the  Police  Department.  A 
fully  computerized  system  has  enabled  Parking  Services 
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to  maximize  its  efforts  in  customer  satisfaction  by 
notifying  motorists  of  overdue  parking  tickets  on  a  timely 
basis.  The  use  of  the  pay-by-phone  system  and  credit  card 
payments  has  resulted  in  customer  satisfaction  and 
increased  collections.  The  cooperative  agreement  between 
the  Registry  of  Motor  Vehicles  and  the  City  in  not 
renewing  a  drivers  license  or  a  vehicle  registration,  if 
there  are  outstanding  parking  tickets  has  resulted  in  the 
City  having  a  collection  rate  of  82%  for  Massachusetts 
drivers  who  have  received  a  parking  tickets  in 
Cambridge. 

Parking  Services  is  also  responsible  for  the 
issuance  of  Resident  Parking  Permits  and  Visitor  Passes. 
The  Department  continues  to  encourage  residents  to 
renew  by  mail  and  to  make  maximum  use  of  our  off-site 
locations.  Over  40%  of  our  permits  were  obtained  by 
mail  during  our  initial  issuance  period,  November  1  - 
December  31.  Our  goal  is  to  issue  over  50%  by  mail. 

Our  enforcement  program  has  maintained  a 
presence  in  all  business  and  residential  areas  of  the  City. 
Bicycle  and  walking  patrols  are  the  most  efficient  method 
of  enforcement,  resulting  in  high  visibility  throughout  the 
City.  The  presence  of  parking  control  officer  discourages 
long  term  illegal  parking  a  metered  spaces  and  illegal 
parking  in  our  residential  neighborhoods. 

Our  parking  meter  maintenance  program  inspect 
each  of  the  2,700  meters  in  the  City  once  a  week. 

TRAFFIC  CALMING  PROGRAM 

Traffic  calming  takes  place  when  the  physical 
layout  of  a  street  is  redesigned  in  such  a  way  that  vehicle 
speeds  one  reduced.  The  Department’s  Traffic  Calming 
Program  reviews  locations  slated  for  reconstruction  to 
determine  of  physical  changes  can  be  made  in  order  to 
reduce  the  speed  of  cars  utilizing  the  street.  FY98  Traffic 
Calming  Program  accomplishments  include: 

•  Completed  the  Berkshire  Street  traffic  calming 
project.  This  project  was  subsequently  included  in  a 
research  program  being  conducted  by  the  Highway 
Research  Center  at  the  University  of  North  Carolina. 

•  Participate  in  the  Highway  Research  Center’s  project 
to  evaluate  the  effectiveness  of  marked  vs.  unmarked 
crosswalks. 

•  Developed  a  design  for  Concord  Avenue  between 

Fresh  Pond  Parkway  and  Huron  Avenue,  installed 
temporary  test  markings,  and  scheduled 

neighborhood  meetings  to  review  the  plan. 

•  Installed  an  alternating  Stop  sign  pattern  to 
discourage  speeding  through  the  East  Cambridge 
residential  neighborhood. 

•  Painted  the  word  “SCHOOL”  on  roads  which 
approach  public  grade  schools  to  increase  driver 
awareness  and  safety. 

TRAFFIC  CONTROL  DIVISION 

The  Traffic  Control  Division  is  responsible  for  the 
design,  installation  and  maintenance  of  all  traffic  control 
devices  throughout  the  city.  It  is  divided  into  three 
sections;  Traffic  Sign^  Maintenance,  Traffic 
Engineering,  and  Pavement  Markings/Sign  Posting. 


FY98  Traffic  Signal  Maintenance  Accomplish¬ 
ments: 

•  Continued  the  existing  program  designed  to  replace 
“walk”  signals  with  more  efficient  units.  Worked 
with  the  Commission  for  Persons  with  Disabilities  to 
develop  a  policy  for  audible  signals. 

•  Created  a  more  user-friendly  system  of  permitting.  In 
conjunction  with  the  Department  of  Public  Works, 
we  streamlined  the  process  of  obtaining  a  street 
obstruction  and  street  closing  permit.  This 
Department  now  posts  the  signs  and  street  closings 
for  the  permits  we  issue. 

•  Worked  with  the  bicycle  program  to  identify  areas 
where  the  sensitivity  of  our  induction  loops  could  be 
increased  to  identify  bicycles. 

FY98  Traffic  Engineering  Accomplishments: 

•  Completed  the  initial  renovation  phase  of  the  Green- 
Franklin-Pearl  Streets  garage.  Traffic  topping  at  the 
entry/exit  areas  and  shear  connectors  were  repaired  at 
the  tee  beam  joints.  New  fixtures  have  increased  both 
the  light  levels  and  energy  efficiency.  The  concrete 
floor  and  ceiling  of  the  ramps,  concrete  columns  and 
beams  at  the  lowest  level  and  general  crack  repair. 

FY98  Pavement  Markings /Sign  Posting  Accom¬ 
plishments: 

•  Implemented  several  bicycle,  pedestrian,  and  school 
improvement  projects  throughout  the  city  in 
cooperation  with  the  City’s  bicycle  and  pedestrian 
advisory  groups  and  School  Department. 

•  Installed  additional  bike  lanes  and  edge  lines  to 
increase  safety  for  bicyclists. 

•  Continued  review  and  upgrade  program  for 
pedestrian  crosswalks  throughout  the  City  to  insure 
that  they  are  clearly  marked  and  visible  to  motorists. 
Cyclists  have  been  restricted  from  certain  sidewalks 
in  commercial  areas  of  the  city  to  improve  pedestrian 
safety.  The  effectiveness  of  this  program  is  being 
evaluated,  especially  the  role  of  the  signing  and 
pavement  markings  in  increasing  public  awareness  of 
this  program. 

•  Working  with  the  Public  Works  Department  in 
reviewing  and  revising  all  paving  projects  to  insure 
that  bike  and  pedestrian  facilities  are  included  in  the 
plans. 

Police  Review  and  Advisory 
Board 

The  Cambridge  Police  Review  and  Advisory  Board 
was  established  in  1984  by  City  Ordinance.  The  primary 
function  of  the  Board  is  to  hear  and  decide  complaints  of 
misconduct  filed  against  Cambridge  police  officers,  as 
well  as  complaints  by  departmental  employees  against  the 
Police  Department.  The  Board  also  reviews  and  makes 
recommendations  regarding  the  Police  Department’s 
policies,  practices  and  procedures. 
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It  is  the  responsibility  of  the  Police  Review  and 
Advisory  Board  to  ensure  that  citizen  complaints  are  met 
within  a  timely,  thoughtful,  methodical,  and  decisive 
way,  and  that  determinations  are  handled  through 
unbiased  investigations.  The  members  of  the  Board  are 
committed  volunteers  who  have  demonstrated  extreme 
flexibility,  patience,  and  discipline  in  exchanges  with  all 
involved,  (complainants,  police  officials,  city 
administrators  and  the  media).  Although  Board  members 
are  diverse  in  personal  background  and  perspective,  they 
are  bound  by  one  common  objective:  to  serve  our  city 
with  fairness,  sensitivity,  and  integrity. 

Categories  of  Complaints 

•  Excessive  force 

•  Discourtesy 

•  Improper  stop  or  detention,  search  and  seizure,  arrest 

•  Inadequate  investigation  or  improper  police  report 

•  Discrimination  by  race,  color,  or  national  origin 

•  Harassment 

•  Improper  police  procedures 

•  Improper  Traffic  citation  or  police  tow 

Matters  Beyond  the  Jurisdiction  of  CPRAB 

Complaints  that  fall  outside  the  jurisdiction  of  the 
Board  are  directed  to  other  City  agencies.  Some 
complaints  are  received  by  the  Board  merely  to  provide 
an  opportunity  for  a  person  to  vent  frustration  or  state 
their  displeasure  with  the  conduct  of  a  particular  police 
officer  or  police  department. 

On  occasion  a  caller  has  some  difficulty  coming  to 
grips  with  the  reality  of  what  took  place.  Sometimes  the 
caller  ends  these  contacts  abruptly.  Similarly,  there  are 
occasions  where  the  caller  thanks  the  Board  staff  for 
listening  and  confirms  that  he  or  she  does  not  wish  to 
formally  file  a  complaint. 

Following  is  a  summary  of  some  of  the  specific 
accomplishments  and  community  outreach  projects  of  the 
Police  Review  and  Advisory  Board  for  FY98,  and 
prospective  goals  for  the  future. 

Conferences/ Committees/Training 

In  1994,  The  Board’s  Executive  Director  and  seven 
other  colleagues  from  different  parts  of  the  country  co¬ 
founded  the  National  Association  for  Civilian  Oversight 
of  Law  Enforcement  (NACOLE).  The  Executive  Director 
has  been  serving  as  a  member  of  the  Board  of  Directors 
consistently  until  the  present.  As  Director-at-Large,  the 
Director  chaired  the  annual  conferences  every  year  since 
1995.  With  a  membership  doubling  every  year,  NACOLE 
is  the  most  active  and  effective  civilian  oversight 
organization  in  the  United  States. 

The  Board’s  Executive  Director  is  a  past  Vice- 
Chairperson  for  the  Education  Subcommittee  and  a 
current  member  of  the  City  of  Cambridge  Employees’ 
Committee  on  Diversity.  This  Committee  successfully 
served  to  recommend  and  implement  a  citywide  policy  to 
provide  diversity  and  cultural  sensitivity  training  to  all 
Department  Heads  and  Senior  Managers.  In  addition  to 
this,  the  Committee  has  also  formulated  a  new  policy 
according  to  Affirmative  Action  principles  to  screen  all 
professional  and  management  applicants’  abilities  to 
promote  and  nurture  the  city’s  multicultural  working 
environment.  Our  current  agenda  is  for  all  City  of 
Cambridge  employees  to  receive  training  in  race  relations 


and  diversity  in  the  workplace  by  the  end  of  1999. 

Members  of  the  CPRAB  have  been  active  in  the 
annual  conferences  of  International  Association  for 
Civilian  Oversight  of  Law  Enforcement,  lACOLE  since 
1988.  The  Board’s  Executive  Director  is  one  of  the 
founding  members  of  the  National  Association  for 
Civilian  Oversight  of  Law  Enforcement,  NACOLE  that 
was  established  in  1995,  to  deal  with  Police 
Accountability  in  the  United  States.  The  Executive 
Director  of  the  Board  is  on  the  Board  of  Directors  of  both 
lACOLE  and  NACOLE. 

In  September  1997  the  Board’s  Chairperson,  Carol 
Krieger  attended  lACOLE  conference  for  the  first  time. 
The  event  provided  a  significant  opportunity  for  CPRAB 
members  to  benefit  from  the  experience  of  others  as  they 
strive  to  make  the  board  more  effective  and  efficient  and 
directly  benefit  the  city  they  serve.  Due  to  the 
independent  nature  of  the  Board’s  work  and  role,  one  of 
the  most  effective  ways  for  the  board  to  improve 
performance  and  obtain  guidance  on  difficult  issues  and 
challenges  is  to  participate  in  these  conferences  and 
meetings  with  other  boards  on  a  regular  basis. 

The  CPRAB  have  done  training  on  police 
department  operations,  recruitment  and  selection  process, 
complaint  processing  and  general  operations  and 
functions.  The  training  is  ongoing  with  the  assistance  of 
the  Police  Commissioner  and  his  staff. 

Community  Outreach 

•  Brochures  for  the  Cambridge  Police  Review  and 
Advisory  Board  (CPRAB)  created  in  four  languages, 
was  distributed  at  various  community  centers,  public 
libraries  and  other  City  agencies. 

•  The  Board  continue  to  place  an  informational 
message  about  its  function  with  the  Cambridge  Cable 
Television  station  Channel  37,  and  with  the  School 
Department  News,  Channel  36.  The  message  is  in 
English,  Haitian  Creole,  Portuguese,  and  Spanish. 

•  During  the  year,  the  Board’s  executive  secretary 
participated  in  various  community-based  activities 
and  City  responsibilities,  in  particular,  services 
sponsored  and  coordinated  by  the  police  department 
and  other  city  agencies. 

•  The  Board’s  executive  secretary  is  a  member  and  a 
Co-chair  of  the  Leadership  Council.  She  is  also  on 
the  steering  committee  responsible  for  developing  a 
statement  of  purpose  and  problem-solving  strategies. 
The  chairperson  of  the  Board  also  is  a  participant 
member  of  the  Committee. 


Inspectional  Services 

The  Inspectional  Services  Department  was  created 
in  1983  by  a  Home  Rule  Petition  of  the  Cambridge  City 
Council,  and  was  enacted  into  law  by  the  Governor  and 
State  Legislature.  By  that  action,  the  Building  Department 
was  abolished  and  its  functions,  formerly  under  the 
supervision  of  the  Commissioner  of  Public  Health,  were 
merged  to  create  the  Inspectional  Services  Department.  It 
is  important  to  note,  however,  that  the  authority  for  the 
actions  of  these  code  and  sanitary  inspectors  flows  from 
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the  Commissioner  of  Public  Health  (now  Chief  Public 
Health  Officer). 

The  Department  is  responsible  for  all  laws  and 
related  City  Ordinances  which  pertain  to  the 
Massachusetts  State  Building  Code  and  certain  articles  of 
the  State  Sanitary  Code.  More  specifically,  these 
responsibilities  encompass  the  administration  of  the 
building,  electrical,  plumbing/gas  and  mechanical  codes 
together  with  articles  of  the  State  Sanitary  Code  covering 
housing  and  food  establishment  inspections  and  lead  paint 
and  asbestos  testing  and  removal.  In  addition,  a  major 
and  highly  visible  function  of  the  Department  is  the 
enforcement  of  the  City  Zoning  Ordinance  and  the 
provision  of  staff  support  to  the  Board  of  Zoning 
Appeals. 

For  FY98,  the  Department  was  responsible  for 
revenues  and  fees  collected,  from  building  permits  to 
milk  licenses,  totaling  $5.12  million,  a  5%  increase  over 
the  fees  collected  in  FY97.  Fees  for  building  permits 
accounted  for  $4.3  million  or  approximately  84%  of  that 
total.  These  building  permit  fees  represent  over  $430 
million  in  construction  in  the  City  of  Cambridge.  The 
$5.12  million  in  fees  contrasts  to  Departmental 
expenditures  of  $1.65  million  or  an  income  exceeding 
expenses  of  210%.  As  indicated  by  these  statistics,  the 
workload  for  FY98  was  at  a  historic  high  level.  Fees 
collected  as  contrasted  to  FY97,  which  itself  was  a  peak 
year  as  compared  to  the  six  previous,  continued  to 
increase  with  the  Department  issuing  2460  building 
permits,  a  17%  increase  over  the  previous  year. 

Another  indicator  of  workload  was  the  large 
number  of  complaints  received  by  the  Department.  In 
FY98  1990  complaints,  165  per  month  on  average,  in  28 
different  categories  ranging  from  “general  inspections”  in 
housing  to  “odors”  were  reported.  As  was  reported  last 
year,  the  number  of  complaints  have  not  varied 
significantly  from  the  previous  years,  it  can  be  said  with 
some  degree  of  confidence,  that  the  end  of  rent  control 
has  not  had  a  significant  effect  on  a  reduction  in  the 
numbers  of  complaints  received  by  the  Department  in  the 
area  of  tenant  housing  inspection.  Inspectional  Services 
takes  satisfaction  in  the  fact  that  the  vast  majority  of 
complaints  were  resolved  without  resorting  to  legal  action 
largely  through  the  efforts  of  the  assigned  Inspectors. 
Even  so,  it  was  necessary  to  refer  approximately  210 
cases  to  criminal  court  for  resolution  which  is  up  from  the 
175  cases  from  the  previous  fiscal  year.  In  this  regard,  it 
is  significant  to  note  that  a  total  of  974  individual 
hearings  were  conducted  on  these  new  and  existing  cases 
in  Criminal  Court  on  complaints  issued  by  the 
Inspectional  Services  Department.  The  management  of 
this  caseload  through  the  various  levels  of  the  judicial 
process  represents  a  significant  workload  within  the 
Department. 

In  the  area  of  zoning  administration,  the  caseload 
is  a  reflection  of  the  construction  activity  with  an 
unusually  heavy  workload  in  FY98.  There  was  a  total  of 
231  cases  filed  in  FY98  as  compared  to  the  220  filed  in 
FY97,  a  5%  increase.  Worthy  of  note  was  the  significant 
number  of  appeals  of  Building  Commissioner’s  decisions 
to  the  Board  of  Zoning  Appeal  (BZA)  as  compared  to 
previous  years.  There  were  a  total  of  12  appeals  with  all 
decisions  but  one  being  sustained.  To  handle  this  heavy 
workload,  the  BZA  has  been  meeting,  on  average,  three 
times  a  month  with  10  regular  and  continued  cases  heard 
at  each  session  with  some  extending  into  the  early 
morning  hours. 


In  FY97,  Bob  McGaim  was  appointed  as  a  wire 
inspector  replacing  Jimmy  DeAngelo  who  retired.  Also, 
Bob  Bracey  was  appointed  in  January  to  the  position  of 
ISD  intern  to  provide  assistance  to  the  Department  in  a 
variety  of  functional  areas. 

Significant  events  and  accomplishments  for  FY98: 

•  ISD  continued  to  participate  actively  in  the  Permit 
Streamlining  Task  Force  under  the  leadership  of  the 
Deputy  City  Manager  and  the  management  of  the 
Community  Development  Department.  Several 
permit  application  forms  and  related  procedures, 
including  public  information  brochures  for  building 
permits  and  demolition  permits,  were  developed  to 
better  serve  the  public.  Additionally,  new  procedures 
were  developed  to  involve  the  Traffic,  Parking  & 
Transportation  Department  in  the  building  permit 
review  process  to  insure  that  parking  criteria  and 
access  requirements  were  considered. 

•  Because  of  sewer  back-up  problems  caused  by  grease 
in  the  lines,  ISD  conducted  a  comprehensive 
inspection  of  all  food  handling  establishments  in  the 
City  to  insure  that  their  grease  traps  were  installed  in 
accordance  with  the  provisions  of  the  State  Plumbing 
Code. 

•  In  November,  1997,  the  Department  ended  the 
issuance  of  massage  licenses  under  the  transitional 
provisions  of  the  Cambridge  Hospital  Regulation. 
The  administration  of  this  function  is  now  under  the 
Chief  Health  Officer  at  the  Cambridge  Hospital. 

•  With  the  increasing  number  of  comprehensive  permit 
cases  being  heard  by  the  Board  of  Zoning  Appeal, 
actions  were  taken  over  the  past  year  to  improve  the 
administration  of  this  process  with  the  development 
of  an  application  package  and  improvements  in  the 
coordination  with  other  Departments  and 
Commissions. 

•  The  Department  coordinated  with  the  Community 
Development  Department  in  the  development  of 
permitting  procedures  to  accommodate  the  provisions 
of  the  new  inclusionary  housing  provisions  of  the 
Zoning  Ordinance. 

License  Commission 

FY98  was  the  year  in  which  the  License 
Commission  and  its  staff  dedicated  much  of  its  attention 
and  energies  to  education.  Continuing  with  our  1997 
Calendar  year  goal  of  increasing  the  understanding  of 
alcohol  violations  and  the  issues  surrounding  underage 
drinking  through  seminars  and  programs  for  licensees,  we 
determined  that  completion  of  this  goal  could  be  reached 
only  if  we  were  able  to  affect  perhaps  the  most  important 
component  of  this  equation:  members  of  the  underage 
population. 

The  Board,  comprised  of  a  civilian  Chairman,  the 
Fire  Chief  and  a  Police  Captain  representative,  is 
responsible  for  issuing  licenses  and  enforcing  rules, 
regulations,  local  ordinances  and  state  laws  that  regulate 
and  pertain  to  the  sale  of  alcoholic  beverages,  the 
operation  of  restaurants,  innholders,  lodging  houses  and 
dormitories,  garages,  shops  and  sales,  hackney  carriages 
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and  drivers,  open  air  parking  lots,  entertainment,  fortune 
tellers,  raffles  and  bazaars,  festivals  and  carnivals,  used 
car  dealers,  peddlers  and  vendors,  jitneys  and 
livery/limousine  as  well  as  waste  dispos^  companies 
operating  within  the  City  of  Cambridge. 

The  License  Commission’s  front  office  staff 
continued  to  dedicate  much  of  its  time  renewing  and 
issuing  annual  and  special  one  day  licenses.  Much  energy 
was  devoted  to  the  preparation  of  these  activities  with  the 
staff  critiquing  its  past  year  procedures  and  performance, 
in  an  effort  to  further  strearriine  the  renewd  process  for 
the  benefit  of  our  licensees.  The  staff  renewed  over  2,200 
annual  licenses  as  well  as  689  one  day  entertainment  and 
alcohol  licenses.  As  a  major  revenue  producer,  over 
$1,624,000  was  collected  in  payment  for  licensing  fees. 
No  revenue  due  went  uncollected.  This  revenue  funded 
the  complete  cost  of  operations  for  the  licensing 
division’s  office  and  field  staff.  The  balance  of  the 
revenue  helped  to  offset  the  enormous  indirect  costs 
associated  with  license  regulation,  such  as  emergency 
public  safety  response  to  licensed  establishments  and  one 
day  events. 

From  the  Board’s  public  hearings  and  meetings 
came  over  406  decisions  on  items  including  201 
applications  for  new  licenses  and  transfers  as  well  as  39 
disciplinary  hearings.  The  Board  also  convened  for  six 
policy  hearings,  the  most  far-reaching  of  which  was  the 
petition  of  the  taxicab  industry  to  increase  fares  by  30%. 
After  an  initial  public  hearing,  the  Commission 
formulated  a  subcommittee  of  members  of  the  taxi 
industry  as  well  as  other  interested  parties,  including 
residents,  to  study  this  issue.  In  March,  the  License 
Commission  approved  the  30%  rate  increase  conditioned, 
among  other  issues,  upon  an  educational  outreach 
program  targeting  many  of  the  problems  surrounding  the 
taxicab  industry.  This  was  begun  with  the  release  of  the 
brochure,  “Hey  taxi,  wait  for  me;  getting  the  most  out  of 
your  Cambridge  Taxi  Ride”,  which  has  been  made 
available  at  the  public  library,  senior  centers.  License 
Commission  office  and  the  city’s  Office  of  Tourism. 

Other  educational  pursuits  highlighting  our  year 
include: 

Monthly  classes  to  educate  taxi  driver  applicants  at 
the  Cambridge  Taxicab  School,  Inc.  These  classes  focus 
on  taxicab  rules  and  regulations,  local  geography,  math 
and  presentations  that  will  allow  these  applicants  to 
become  safe  the  courteous  taxi  drivers. 

Continuation  of  the  Cops  in  Shops  program.  In 
conjunction  with  the  Century  Council,  the  Police 
Department  and  the  Cambridge  Licensee  Advisory  Board 
(C.L.A.B.),  this  office  administered  the  program,  placing 
undercover  police  officers  in  package  goods  stores  to 
detect  whether  underaged  individuals  were  trying  to 
purchase  alcohol  or  whether  adults  were  attempting  to 
purchase  alcohol  and  then  passing  it  on  to  minors  outside 
the  stores. 

In  conjunction  with  C.L.A.B.,  the  Commission 
held  seminars  to  educate  alcohol  licensed  owners  and 
managers  on  liquor  laws  and  regulations  in  Cambridge. 

The  Commission  worked  with  local  universities  to 
streamline  the  one  day  license  process,  formulated  new 
procedures  and  forms  to  promote  improved  monitoring  of 
these  one  day  events. 

The  Commission  also  continued  the  work  of  the 
Municipal  Licensing  Group  to  encourage  activities  and 
information  sharing  among  its  80  members.  The  License 
Commission’s  Executive  Officer  serves  as  President  of 
this  group’s  Board  and  has,  in  this  capacity,  held 


seminars  on  alcohol  policies  and  regulations  as  well  as  a 
seminar  on  campus  issues  related  to  underage  drinking. 
Representatives  of  Harvard,  M.I.T.,  Boston  College, 
Williams  College,  Salem  State  participated  in  this 
seminar. 

Our  investigators  mediated  many  of  the  formal 
complaints  filed  with  this  office  in  an  effort  to  produce 
amiable  conclusions  while  averting  disciplinary  hearings 
in  front  of  the  License  Commission. 

Released  the  first  edition  of  “Cambridge  Consumer 
News”,  a  consumer  newsletter  aimed  at  “getting  the  word 
out”  to  Cambridge  neighborhood  groups,  Cambridge 
Seniors,  and  the  community  at  large.  It  is  our  aim  to 
produce  and  distribute  this  newsletter  four  times  each 
year. 

Actively  participated  in  the  City’s  inter¬ 
departmental  festival  committee  in  an  effort  to  circumvent 
festival  related  complaints  while  continuing  to  promote 
neighborhood  and  cultural  diversity. 


CONSUMER  COMMISSION 

The  Consumer  Commission  has  two  aspects  to  its 
structure:  a  citizen  advisory  board  called  the  Consumer 
Advisory  Commission  and  the  staff  function  called  the 
Consumers’  Council.  The  Commission  consists  of  five 
Cambridge  citizens,  the  License  Commission  Chairperson 
and  the  Sealer  of  Weights  and  Measures.  Consumer  issues 
of  interest  and  concern  in  Cambridge  were  discussed  at 
monthly  meetings  as  well  as  the  monthly  report  on  staff 
activities. 

In  FY98  the  Commission  conducted  a  public 
meeting  about  Media  One’s  new  policies  and  practices 
that  had  triggered  much  public  confusion  and  concern  in 
the  summer  and  fall  of  1997.  A  televised  meeting  in 
December  was  held  at  the  Cambridge  Senior  Center 
before  a  large  audience  of  senior  citizens;  the  videotape 
of  the  meeting  was  rebroadcast  on  the  City’s  Cable  TV 
channel  for  viewers  unable  to  attend  the  daytime  meeting. 
The  Commission  also  weighted  in  with  its  opinion  on 
various  pending  consumer  legislation  at  the  State  House. 
The  bill  to  reform  the  state  laws  regarding  weights  and 
measure  regulations,  including  scanning  devices,  was 
actively  supported.  The  legislation  passed  as  the  fiscal 
year  closed.  This  new  law  will  give  more  local  authority 
to  the  Sealer  of  Weights  and  Measures  and  simplify 
enforcement  against  violators. 

The  Executive  Director  continued  to  work  locally 
and  with  the  statewide  Massachusetts  Consumers’ 
Coalition  to  develop  consumer  education  efforts.  The  70- 
page  booklet,  CAR  SMART,  was  published  in  January 
and  promoted  and  distributed  in  the  City.  Two  workshops 
for  senior  citizens  were  conducted  as  part  of  the 
Somerville  Cambridge  Elder  Services  grant  education  and 
outreach  program  targeting  Cambridge  seniors.  As  part  of 
a  partnership  that  began  with  the  Threshold  Program  of 
Lesley  College,  serving  learning  disabled  young  adults, 
and  with  a  grant  from  VISA  USA,  Inc.,  further 
distribution  of  “A  Consumer  Pocket  Guide”  occurred, 
targeting  the  adult  literacy  programs  at  the  Community 
Learning  Center  and  program  run  by  CASCAP,  serving 
at-risk  adults. 

Another  major  new  Massachusetts  law  that  impacts 
all  consumers  took  effect  during  FY98,  the  law,  detailing 
the  restructuring  of  the  electric  industry,  prompted  a  10% 
reduction  in  elective  costs  for  consumers  as  of  March  1, 
1998  with  the  promise  of  further  reductions.  Although 
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the  new  law  deregulated  the  industry,  many  consumer 
protections  have  been  maintained.  New  energy  efficiency 
programs  and  continued  low-income  discounts  are  part  of 
the  law.  The  Consumers’  Council  and  Advisory 
Commission  are  working  to  promote  the  benefits  for 
Cambridge  consumers  and  develop  a  program  to 
maximize  low-income  and  senior  citizen  participation. 

The  Consumers’  Council  Web  Site  on  the  Internet 
expanded  with  new  information  and  increase  steadily  in 
“hits”.  The  site  is  found  at:  www.ci.cambridge.ma. 
us/'Consumer. 

The  Consumers’  Council  staff  and  student  interns 
from  area  colleges  and  law  schools  assisted  in  the 
handling  of  1,049  written  consumer  complaints  and 
responded  with  telephone  advice  to  several  thousand  other 
inquires.  Nearly  $100,000  in  refunds  or  savings  resulted 
for  consumers  in  disputes  resolved  with  a  financial 
outcome.  Sixty-five  complaints  were  referred  to  Small 
Claims  Court  for  final  resolution.  Many  other  complaints 
were  put  “on  the  record”  to  track  the  methods  used  by 
area  businesses.  Other  complaints  were  closed  with 
notations  that  no  violations  had  occurred  or  that  the 
merchant  gladly  responded  to  the  suggestions  of  the 
Consumers’  Council  mediator  when  the  communication 
between  the  merchant  and  the  consumer  had  faltered. 

Wherever  the  Council  staff  detects  a  trend  by  a 
specific  business,  particularly  one  that  may  involve 
criminal  as  well  as  civil  violations,  the  matter  is  pursued 
in  partnership  with  the  Attorney  General’s  Office,  the 
District  Attorney,  the  F.B.I.  or  other  appropriate 
authority. 

As  of  January  1,  1998,  the  office  no  longer 
handled  complaints  from  residents  of  the  City  of  Boston 
as  that  city  reopened  its  consumer  office  after  eight  years. 
The  Consumers’  Council’s  staff  size  and  work  load  was 
reduced  accordingly  and  is  now  refocusing  its  attention 
on  an  expanded  consumer  educational  program  as  it 
continues  to  mediate  disputes  for  Cambridge  residents. 


Weights  &  Measures 

The  Department  of  Weights  and  Measures  is 
charged  with  the  responsibility  of  ensuring  that  equity 
and  fairness  prevail  in  the  market  place  between  the  buyer 
and  seller.  TTie  Department  enforces  all  laws,  ordinances 
and  regulations  relating  to  the  accuracy  of  weight  and 
measuring  devices  used  by  local  business  establishments. 

It  is  the  duty  of  the  Department  to:  enforce  the 
General  Laws  of  Massachusetts,  local  ordinances  and 
regulations  relating  to  the  accuracy  of  weighing  and 
measuring  devices  and  the  weight,  measure,  and  count  of 
commodities  offered  for  public  sale,  and  in  sealing  or 
condemning  of  devices  tested;  to  perform  such  work  in 
accordance  with  state  laws  and  regulations  or  municipal 
ordinances,  and  subject  to  review  and  periodic  checks  by 
representatives  of  the  Sute  Division  of  Standards;  to  sed 
all  City  of  Cambridge  scales  -  hospitals,  health,  clinics, 
and  schools;  to  inspect  prepackaged  food  and 
merchandise  for  compliance  with  weight,  measures  and 
count  requirements  and  for  proper  labeling  as  to  weight, 
measures  and  extended  price;  to  investigate  complaints  of 
short  weight,  measure  and  count;  to  seize  unsealed 
weighing  or  measuring  devices  or  those  not  conforming 
to  legal  standards;  to  testify  in  court;  to  check  transient 
vendors  for  possession  of  license  and  to  inspect  weighing 
and  measuring  devices  used  by  such  vendors  for  evidence 


for  prior  testing  and  approval;  to  give  advice  to 
merchants  relative  to  packaging  and  labeling  goods;  and 
to  solicit  and  maintain  the  understanding  and  cooperation 
of  merchants  and  the  general  public. 

This  Department  uses  Handbook  44  promulgated 
by  the  National  Institute  of  Standards  and  Technology  on 
specifications,  tolerances  and  other  technical  requirements 
in  its  testing  procedure  on  weighing  and  measuring 
devices. 

The  following  devices  were  tested  and  sealed 
during  FY98: 


Scales 

over  10,000  lbs 

10 

Scales 

5,000  to  10,000 

6 

Scales 

1,000  to  5,000 

6 

Scales 

100  to  1,000 

12 

Scales 

less  than  100 

446 

Weights 

Avoirdupois 

130 

Metric 

216 

Apothecary  &  Troy 

243 

Liquid  Measuring  Devices 

Gasoline  pumps 

Vehicle  tanks 

23 

Bottle  Recycle  Machines 

20 

Scanners 

200 

Taxi  meters 

252 

Inspection  of  pre-packaged  food  items 

6,100 

Sealing  fees 

11,783 

Electrical 

Administration 

Administration  is  responsible  for  overall 
management  of  the  department,  all  personnel,  training, 
policies  and  procedures.  It  is  also  responsible  for 
inspections  of  utilities  that  are  installed,  repaired  or 
moved  within  the  public  way,  and  involved  with  the 
design  and  installation  of  electrical  systems  associated 
with  public  buildings  and  outdoor  recreational  areas. 

FY98  Achievements: 

•  Inspected  utility  construction  projects,  including  an 
eight  month  upgrade  to  MediaOne’s  present  system 
and  telephone  cable  installations  by  Bell  Atlantic  to 
improve  repair  service  and  allow  for  additional 
telephone  lines  to  be  used  by  resident  and 
commercial  establishments  for  the  conveyance  of 
electronic  data  equipment. 

•  Coordinated  utility  connections  for  various  City 
projects,  including  Cooper  Park,  Silver  Tot  Lot, 
Donelly  Field,  Linstrom  Field  and  Morse  School. 

•  Designed  lighting  for  Corporal  Bums  Playground 
and  Silver  Tot  Lot. 

•  Provided  funding  for  Electrician  and  Fire  Alarm 
Technicians  license  renewal  training. 
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•  Upgraded  computer  equipment  for  improved  E-mail 
uses  and  Internet  access. 

Signal  Maintenance 

This  allocation  is  used  for  persoimel  and  equipment 
used  to  maintain  the  City’s  Fire  Alarm  System, 
connecting  public  and  private  buildings  directly  to  fire 
dispatch  for  early  acknowledgment  of  detection  of  smoke 
or  fire  within  a  facility,  public  alarms  for  police  response 
in  designated  recreation^  areas  throughout  the  City,  and 
maintenance  of  fire  alarm  systems  for  all  public 
buildings. 

FY98  Achievements: 

•  Installed  fiber  cable  to  continue  expanding  the 
Citywide  Data  Network  infrastructure  to  the 
following  buildings,  Harrington  and  Kennedy 
Schools,  Valente  and  East  Cambridge  Libraries, 
engine  3,  Ladder  2  Fire  Station,  Cambridge  Hospital 
Clinic,  650  Cambridge  Street,  Cambridge  Police 
Prosecutors  Office,  40  Thorndike  Street,  School 
Administration  Offices,  159  Thorndike  Street,  and 
Frisoli  Youth  Center. 

•  Tested  interior  fire  alarm  systems  of  each  City 
Building. 

•  Connected  additional  private  buildings  to  the 
Municipal  Fire  Alarm  System. 

•  Tested  all  Public  Emergency  Police  Alarms. 


public  buildings,  cabling  for  telephone  and  computer 

systems,  and  security  systems  for  all  City  buildings. 

FY98  Achievements: 

•  Installed  wiring  and  electrical  equipment  associated 
with  the  renovation  of  the  Fire  Station  in  Lafayette 
Square,  Inspectional  Services  Department,  License 
Commission;  upgraded  the  electrical  service  for 
Donnelly  Field  softball  lighting,  install  lighting  for 
the  walkway  from  Willow  to  Berkshire  Streets  at 
Donnelly  Field,  installed  wiring  and  electrical  service 
equipment  for  Cooper  Park  and  installed  lighting  for 
Silver  Tot  Lot. 

•  Provided  electrical  power  and  sound  equipment  for 
City  Sponsored  celebrations  and  events  throughout 
the  City,  such  as  the  River  Festival,  City  Hall  block 
party,  Danehy  Park  Family  Day  and  many  others. 

•  Installed  local  data  networks  for  computer  systems, 
for  Inspectional  Services,  License  Commission, 
Police  Department,  Fire  Department  and  other 
various  locations. 

•  Installed  decorative  holiday  lighting  at  City  Hall, 
Cambridge  Common,  Vellucci  Park,  Central  Square 
and  outside  Police  Headquarters.  The  holiday 
lighting  consists  of  hundreds  of  miniature  lights 
strung  on  existing  street  trees  at  each  of  the  locations. 

•  Attended  to  daily  requests  for  service  from  all 
departments. 


•  Responded  daily  to  requests  for  disconnects  and 
reconnection  of  fire  alarm  systems  of  private 
buildings  for  repair,  maintenance  and  upgrading. 


Electrical  staff  installing  fiber  cable  for  the 
City  wide  Data  Network. 

Electrical  Services 


Exterior  Lighting 

This  allotment  is  for  the  installation,  maintenance 

and  energy  used  for  street  lighting  of  all  public  streets 

within  the  City. 

FY98  Achievements: 

•  Designed  lighting  for  North  Point  area. 

•  Upgraded  existing  lighting  in  various  locations 
throughout  the  City. 

•  Continued  the  relamping  program  and  completed 
neighborhoods  six  and  seven.  The  relamping 
program  consists  of  replacing  the  photo  control,  bulb 
and  cleaning  the  lens  and  reflector  of  each  street 
light. 

•  Oversaw  the  installation  of  new  lighting  on 
Massachusetts  Avenue,  and  secondary  Streets  in 
Central  Square,  to  complement  street  and  sidewalk 
improvements. 


Emergency  Management 


This  expenditure  supports  the  personnel  that  are 
responsible  for  electrical  installations  and  maintenance  of 
all  electrical  systems,  within  public  property,  and 
includes,  street  lighting  in  various  locations,  lighting  in 
parks,  and  outdoor  recreational  facilities,  installation  of 
equipment  for  power,  lighting  and  heating  controls  in  all 


The  Cambridge  Emergency  Management 
Department  is  the  primary  agency  in  Cambridge  to  plan 
for  natural  and  man-made  disasters  and  co-ordinate  the 
response  to  such  disasters.  It  is  the  local  counterpart  of 
the  Massachusetts  Emergency  Management  Agency  and 
the  Federal  Emergency  Management  Agency.  These 
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agencies  work  closely  with  the  Cambridge  Emergency 
Management  Department  in  preparing  government^ 
responses  to  natural  and  man-made  disasters. 

The  Emergency  Management  Department  prepares 
contingency  plans  for  natural  disasters  such  as  floods, 
hurricanes,  and  blizzards  and  their  consequences  such  as 
power  failures  or  other  utility  failures.  The  department 
works  closely  with  voluntary  agencies  such  as  the 
American  Red  Cross  to  ensure  that  residents  affected  by 
fires,  urban  flooding  or  other  localized  disasters  receive 
the  assistance  they  need.  During  FY98  updates  were 
made  to  the  Comprehensive  Emergency  Management  Plan 
which  had  been  completely  rewritten  during  FY97. 

The  Cambridge  Emergency  Management  is  located 
in  the  Public  Works  building  at  147  Hampshire  Street. 
Being  co-located  with  the  Public  Works  Department 
enables  the  Emergency  Management  Department  to  make 
use  of  the  many  resources  at  Public  Works. 

During  June  13*,  14*  and  15*  of  1998,  a  major 
northeast  storm  brought  about  eight  inches  of  rain  to 
Cambridge.  The  severe  rainfall  caused  flooding  in  several 
areas  of  Cambridge.  The  flooding  affected  over  200 
homes  and  businesses.  The  primary  effect  was  to  flood 
the  basements  of  homes,  damaging  mechanical  systems 
and  contents  and  knocking  out  utilities.  The  effects  were 
quite  similar  to  the  flooding  that  occurred  in  October  of 
1996.  Flooding  was  fairly  severe  in  the  Beilis  Circle  and 
New  Street  areas.  Following  a  request  for  assistance  from 
Governor  Cellucci,  President  Clinton  issued  a  Declaration 
of  Disaster  for  seven  counties  of  Massachusetts,  including 
the  Cambridge  area.  The  declaration  was  for  individual 
and  small  business  assistance  only  and  did  not  provide  for 
reimbursement  of  state  and  local  government  for  costs 
incurred. 

The  disaster  declaration  made  a  wide  range  of 
federal  assistance  available  to  the  City  of  Cambridge  and 
to  affected  residents  of  Cambridge.  To  ensure  that 
residents  were  aware  of  the  benefits  available,  the  CATV 
Municipal  Access  channel  provided  information  and  the 
Emergency  Management  webpage  was  updated  to  include 
information  on  assistance.  The  webpage  included 
information  on  obtaining  FEMA  and  SBA  assistance  in 
English,  French,  Spanish,  Haitian  Creole  and  Portuguese. 
In  addition,  during  the  month  after  the  flooding,  a  packet 
of  FEMA  publications  were  reproduced  by  the  city  and 
mailed  to  all  residents  who  called  seeking  information  and 
assistance.  Included  in  the  packet  were  information  and 
forms  from  the  IRS  relative  to  disaster  refunds  and 
deductions.  The  outreach  was  effective,  as  by  July  14*, 
1998,  over  120  Cambridge  residents  had  received  either 
FEMA  or  SBA  assistance.  In  comparison,  only  112 
residents  obtained  assistance  from  the  somewhat  more 
severe  floods  of  October  1998. 

During  FY98,  the  Emergency  Management 
Department,  maintained  and  updated  its  Homepage 
on  the  City  of  Cambridge  Internet  server.  This  page 
has  links  to  23  Cambridge  Emergency  Management 
pages  that  were  created  to  provide  information  on 
specific  hazards  and  has  links  to  several  weather 
servers,  FEMA,  the  New  England  Power  Pool  and 
the  Harvard  University  Chemical  Safety  webpage.  The 
pages  were  created  to  increase  hazard  awareness  in 
Cambridge  and  to  provide  hazard  specific  information 
to  the  residents.  The  Uniform  Resource  Locator  (URL) 
of  the  Emergency  Management  Homepage  is 
http  :  //www.  ci  .  Cambridge  .ma  .  us/~EM. 

Cambridge  is  home  to  a  number  of  companies  and 
institutions  that  present  a  wide  variety  of  hazards.  There 


are  53  facilities  in  Cambridge  licensed  to  possess  and  use 
radionuclides;  these  licenses  include  two  Special  Nuclear 
Material  licenses  and  a  nuclear  reactor  of  five-megawatt 
capacity.  There  are  also  59  laboratories  licensed  to 
perform  genetic  research  using  Recombinant  DNA.  It  is 
not  certain  how  many  companies  and  institutions  maintain 
stocks  of  hazardous  chemicals;  but  about  61  facilities 
have  sufficient  quantities  of  hazardous  materials  that  the 
reporting  provisions  of  SARA  require  that  they  report 
their  chemical  inventories. 

These  hazards,  most  of  which  are  relatively  small 
in  scale,  are  remarkably  diverse  and  present  a  real 
challenge  for  public  managers  involved  with  public  safety 
planning.  Intensive  emergency  management  planning  is 
needed  to  ensure  that  the  citizens  of  Cambridge  are 
protected  against  these  hazards.  In  November  1986,  the 
federal  government  enacted  the  Superfund  Amendment 
and  Reauthorization  Act  (SARA).  Title  III  of  SARA 
requires  that  state  and  local  governments  establish 
Emergency  Planning  Committees  to  draft  contingency 
plans  for  hazardous  material  incidents.  SARA  also 
requires  that  firms  using  hazardous  chemicals  file 
inventories  of  such  material  with  the  City  and  file 
material  safety  data  sheets  of  all  material  contained  in  the 
inventory. 

The  ability  of  the  City  to  cope  with  hazardous 
material  incidents  has  been  enhanced  by  the  installation  of 
a  system  of  personal  computers  linking  and  Emergency 
Management  Department,  Fire  Department,  and  Health 
Department.  This  computer  system  was  financed  in  part, 
with  Federal  Emergency  Management  Agency  funds, 
contains  a  database  of  the  SARA  inventories  and  material 
safety  data  sheets.  This  geographic  database  has  been 
based  upon  CAMEO  software  developed  by  the  National 
Oceanographic  and  Atmospheric  Administration 
(NOAA),  which  locates  hazards,  resources  and  special 
risk  populations  such  as  schools,  hospitals  and  day-care 
centers  on  a  computer  map.  During  FY  1996-1997  the 
system  was  upgraded  to  the  CAMEO  for  Windows 
system  at  all  locations. 

During  FY98,  the  department  maintained  and 
updated  several  databases  that  provide  additional 
information  to  assist  with  plaiming  and  emergency 
response. 

During  FY98,  the  Cambridge  Auxiliary  Fire 
Department  membership  continued  to  boast  22  members, 
the  largest  membership  level  in  the  past  25  years.  Since 
1998  dl  new  applicants  must  be  Cambridge  residents. 
The  CAFD  is  supervised  and  trained  by  LT  William 
Hugh,  a  Cambridge  Fire  Department  Lieutenant.  The 
CAFD  operates  an  American-LaFrance  pumper  that  was 
converted  for  use  as  a  lighting  plant  and  equipped  with  a 
new  15,000  Watt  electrical  generator  that  entered  full 
service  in  the  Fall  of  1993.  During  FY98  the  CAFD 
responded  to  a  number  of  multiple  alarm  fires  in 
Cambridge  and  nearby  cities  and  towns. 

The  Cambridge  Emergency  Management 
Department  is  jointly  responsible,  with  the  Cambridge 
Police  Department,  for  the  Cambridge  Auxiliary  Police 
Department.  The  CAPD  is  supervised  and  trained  by  the 
Cambridge  Police  Department.  The  CAPD  has  developed 
the  capability  to  respond  rapidly  to  incidents  and  has  a 
number  of  volunteer  officers  who  are  called  out  to  the 
scenes  of  fires  and  major  crimes  to  provide  crowd  control 
and  free  up  regular  officers  for  investigation  and  patrol 
duties.  The  CAPD  is  notable  for  the  long-term  dedication 
of  its  officers.  There  are  still  two  active  officers  who 
began  as  Civil  Defense  Police  during  World  War  II.  As 
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of  the  end  of  FY98  there  were  two  officers  with  over  50 
years  of  service  and  several  others  with  over  30  years  or 
40  years  of  service. 

During  FY98,  the  Director  of  the  Cambridge 
Emergency  Management  Department  continued  assisting 
the  MEMA  Region  I  staff,  in  training  exercises  for  the 
hazards  presented  by  Seabrook  Station,  by  serving  as 
Administrative  Officer  at  the  MEMA  Region  I  Operations 
Center.  This  assists  the  MEMA  staff,  provides  extensive 
free  training  for  the  Director  in  the  functioning  of 
MEMA  during  a  major  emergency  and  facilitates  co¬ 
operation  with  MEMA.  It  is  anticipated  that  the 
Cambridge  Emergency  Management  Department  will  also 
participate  in  MEMA  operations  that  are  not  Seabrook 
related  and  do  not  affect  Cambridge. 

During  April  of  1998,  FEMA  and  Emergency 
Preparedness  Canada  conducted  a  multinational  hurricane 
preparedness  drill  known  as  "Response  98”.  Cambridge 
participated  in  this  drill  on  April  2F‘  and  22"^.  The  drill 
was  conducted  at  the  Cambridge  Emergency  Operating 
Center  as  a  real  time  command  post  exercise,  with 
controller  input  from  FEMA  and  MEMA.  The  City 
Manager,  Deputy  City  Manager  and  heads  of  all  relevant 
departments  participated. 

The  Radio  Amateur  Civil  Emergency  Service 
(RACES)  volunteer  radio  operators  have  continued  to 
train  and  participate  in  regional  and  statewide  drills.  The 
radio  amateur  volunteers  utilize  "packet  radio"  which 
enables  the  linking  of  the  computer  to  the  radios  to 
transmit  text  in  rapid  bursts.  They  also  are  using  HF  and 
6m.  Amateur  radio  to  provide  an  emergency  link  to  state 
agencies,  which  would  be  available  in  the  event  of 
telecommunications,  failure. 


Emergency  Communications 

The  Cambridge  Emergency  Communications 
Department  is  a  four-year-old  department  established  to 
create  and  operate  a  consolidated  911  and  Emergency 
Communications  Center,  to  manage  the  city’s  public 
safety  computer  systems,  and  to  operate  the  city’s  radio 
systems. 

The  Emergency  Communications  Director  is 
responsible  for  the  overall  direction  of  the  Department; 
he  also  serves  as  the  city’s  911  Director  in  charge  of 
enhanced  911  telephone  equipment  installed  in  December 
of  1996.  He  is  assisted  by  an  Administrative  Assistant 
who  performs  all  administrative,  clerical,  and  support 
functions  in  the  Department  including  payroll, 
purchasing,  inventory  tracking,  reporting,  data  entry, 
persoimel  recruitment  and  testing,  and  general  office 
management. 

In  addition  to  the  Administrative  Assistant,  the 
Department  employs  a  full-time  Public  Safety  Computer 
Systems  Manager  who  manages,  programs,  and  services 
all  of  the  computer  systems  in  the  Emergency 
Communications,  Police,  Fire,  and  Electric^ 
Departments. 

Emergency  Communications  Center  (ECC) 
Completes  First  Year  of  Full  Operation 

The  ECC  completed  its  first  full  year  of  operation 
during  FY98.  During  the  fiscal  year,  the  ECC  managed 
94,023  police  and  fire/EMS  dispatches,  50,543  911  call 
pickups,  approximately  250,000  non-emergency  calls. 


approximately  3,750  fire  box  cutouts,  2,211  fire  box  and 
city  "Keltron"  alarm  activations,  and  over  1,000,000 
radio  transmissions.  In  addition  to  this  workload, 
dispatchers  in  the  ECC  performed  tens  of  thousands  of 
computer  transactions  of  the  police  CJIS  and  other 
computer  systems  in  support  of  police  officers  seeking 
license,  warrant,  arrest  history,  and  other  information. 
They  also  assisted  in  tests  of  fire  box  alarms  and  circuits; 
made  2,522  special  notifications  of  supporting  city,  state 
and  federal  agencies;  and  recorded  over  5,000  towed 
vehicles. 

The  ECC  handled  all  of  the  above  workload,  plus 
many  other  tasks,  with  between  five  and  six  dispatch 
personnel  working  an  ECC  shift. 

Emergency  Communications  Improves  Handling 
of  Emergency  Medical  Calls 

In  April  of  1998  the  ECC  began  operation  of  its 
new  Emergency  Medical  Dispatch  Program.  On  this  date, 
every  EMS  call  was  triaged  using  a  nationally  approved 
Emergency  Medical  Dispatch  protocol  (MPDS).  Call 
taking  for  EMS  incidents  consists  of  quick  interrogation 
of  the  caller  using  the  correct  MPDS  cards.  These  cards 
contain  questions  that  are  geared  to  quickly  obtain  vital 
patient  information,  including: 

•  the  general  problem, 

•  the  patient’s  age, 

•  the  status  of  consciousness 

•  and  the  status  of  breathing. 

After  obtaining  this  information  the  Call  Taker 
who  is  following  the  MPDS  protocol  on  the  card  can 
continue  to  a  "secondary  interrogation",  obtain  chief 
complaints  and/or  send  the  call  to  be  dispatched 
immediately,  and/or  use  a  Pre- Arrival  Instruction  card  if 
needed.  Pre-arrival  instructions  such  as  those  guiding 
CPR  or  "Heimlich"  maneuvers  are  a  part  of  the 
Emergency  Medical  Dispatch  (EMD)  process. 

Using  the  protocol  helps  get  the  correct  set  of  fire, 
rescue,  and  contract  ambulance  units  sent  to  each  EMS 
call,  avoids  unnecessary  use  of  ALS,  engine  and  fire 
rescue  companies  (thus  keeping  them  available  for 
emergencies  and  reducing  traffic  tie-ups  caused  by  over 
response),  and  helps  insure  that  real  emergency  calls, 
which  initially  present  as  non-emergencies,  are  not 
missed. 

Five  meetings  of  an  interagency  fire,  ECC,  police, 
and  Professional  Ambulance  EMS  Advisory  committee 
helped  insure  oversight  of  the  protocol's  implementation. 
All  34  Supervisors  and  Dispatchers  received  four 
additional  hours  of  EMD  training  as  preparation  for  the 
protocol's  full  use. 

ECC  Manages  Major  Events 

The  year  included  many  special  events  that 
involved  extensive  planning  and  coordination  by  the 
ECC.  Chief  among  these  were  the  visit  of  President 
Clinton  to  MIT's  graduation  in  May,  the  visit  of  Chinese 
President  Jiang  in  October  (involved  major  crowd 
control),  many  hazmat  and  multiple  fire  alarm  events,  the 
Curley  kidnapping  and  homicide,  and  a  rainstorm  in 
April  of  near-historic  proportions.  Throughout  all  of 
these  events  the  ECC  dispatch  staff  provided  key 
coordination  as  well  as  communications  support. 
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Dispatcher  Certification  and  OJT  Training  •  Recruited,  screened,  hired,  trained,  and  certified 

Program  Updated  seven  new  dispatchers. 


During  the  year  the  department  developed 
additional  performance-oriented  guidelines  for  certifying 
dispatchers  in  the  various  specialties  within  the  ECC.  The 
Call  Taker,  CJIS,  EMD,  and  Basic  Fire  Dispatch 
Certification  Guidelines  were  developed,  refined,  and 
used  in  the  certification  of  newly  hired  dispatchers  as  they 
went  through  a  formal  six-month  pre-service  and  On-The- 
Job  Training  program. 

These  guidelines,  taken  together  with  both 
classroom  and  on-shift  training,  insure  that  new 
dispatchers  quickly  and  comprehensively  master  the  many 
details  of  each  of  the  specialties. 

Police  Computer  System  Procured  During  the 
Year 

During  the  year,  the  ECC  lead  an  effort  to  design, 
specify,  bid,  and  procure  a  Police  Records  Management 
System.  Two  days  prior  to  the  end  of  the  year,  a  contract 
was  signed  with  Digital/Compaq  for  a  system  to  provide 
advanced  Mug  Shot  Imaging,  Incident  Reporting,  and 
dozens  of  other  functional  applications  for  the  many 
police  offices.  The  system  will  take  up  to  two  years  to 
fully  install. 

A  special  Warrant  system  was  built  for  the  Police 
Department  that  automatically  downloads  new  WMS 
Warrants  to  the  CAD  system  each  night.  The  system 
assists  the  Police  Warrant  unit  in  sweeps,  letter 
generation,  and  other  efforts  while  flagging  every  CAD 
incident  with  any  relevant  active  warrant  information. 

Much  staff  effort  was  spent  planning  the  upgrade 
of  CAD  system  to  include  advanced  functions.  The  new 
CAD  software  is  planned  to  be  installed  in  the  Fall  of 
1998. 

Additional  PC's  were  installed  in  the  fire  stations 
and  in  police  headquarters.  More  fire  and  police  users 
were  trained  in  the  basic  use  of  computers  for  office 
automation. 

The  ECC  helped  in  the  hiring  and  training  of  a 
police  network  manager.  This  position  was  needed  to 
assist  in  the  dozens  of  computer-oriented  projects 
underway  in  the  police  department.  These  include  the 
RMS  system's  implementation,  the  enhanced  use  of 
laptops  using  Bell  Atlantic's  CDPD  wireless  network,  the 
development  of  a  regional  crime  analysis  capability,  the 
training  and  support  of  PC  users,  the  instdlation  of  a 
Reverse  911  system,  the  use  of  digital  cameras,  the 
tracking  of  evidence,  and  so  forth. 

Special  Projects 

Many  special  projects  were  undertaken  in  the  year. 
Included  in  these  were  the  following. 

•  Completed  training  in  at  least  three  ECC  specialties 
for  all  33  dispatchers  and  Supervisors. 

•  Finalized  the  Procedures  Manual  for  Emergency 
Communications,  focusing  on  call  taking  and  police 
dispatch  protocols. 

•  Completed,  published,  and  disseminated  the 
guidelines  for  calling  911. 


•  Conducted  in  schools  and  public  housing  locations  a 
public  education  campaign  on  the  appropriate  use  of 
911  designed  to  encourage  callers  to  call  specific 
alternate  numbers  for  non-emergencies. 

•  Developed  draft  specifications  for  the  Fire 
Information  Management  System. 

•  Installed  a  computerized  map  for  fire  dispatchers 
showing  the  real-time  movements  of  the  two  primary 
fire-rescue  vehicles  (Rescue  1  and  Rescue  2)  and 
allowing  better  dispatch  assignments  during  busy 
conditions. 

•  Installed  and  began  use  of  alphanumeric  paging  for 
special  police  and  fire  units  to  speed  notifications 
during  major  events. 

•  Installed  tracking  system  to  better  monitor  and 
respond  to  call-handling  complaints  from  the  public. 


Public  Works 

The  Department  of  Public  Works  (DPW)  is  a  full- 
service  organization  that  provides  essential  services  for 
the  City  Cambridge. 

The  seventeen  divisions  of  the  Department  are 
responsible  for  the  following:  maintaining  streets, 
sidewalks,  parks,  playgrounds  and  public  squares; 
overseeing  public  buildings  (excluding  schools  and 
hospitals);  managing  sanitary  sewer  collection  and  storm 
water  drainage  systems;  collecting  rubbish  and 
recyclables;  maintaining  City  Vehicles  and  motorized 
equipment;  caring  for  the  City’s  18,000  trees;  managing 
the  Cambridge  Cemetery;  and  engineering  and 
construction  services  for  all  the  City  infrastructure. 

DPW  is  also  responsible  for  rapid  response  to  all 
natural  disasters;  snow,  ice  and  other  inclement  weather 
conditions,  enforcing  litter,  rubbish,  snow  and  sewer 
ordinances,  engineering  for  City  projects,  contract 
administration  for  all  construction  projects,  public 
building  construction  and  maintenance,  24-hour 
emergency  response  services,  and  curbside  and  drop-off 
recycling  programs. 

Overall  department-wide  accomplishments  for 
FY98  include: 

•  Hiring  of  two  full-time  utility  construction 
inspectors. 

•  Installation/replacement  of  a  170  handicap  ramps 
throughout  the  City. 

•  Completion  of  energy  efficient  program  in  City 
buildings  resulting  in  reduction  of  over  100,000 
kilowatt  billing  hours. 

•  Completion  of  over  $1  million  worth  of  roadway  and 
sidewalk  construction. 

•  Successful  completion  of  the  construction  of 
Berkshire  Street  and  Cedar  Street  traffic  calming 
projects. 
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•  Increased  the  number  of  Public  Area  Recycling 
locations  to  12. 

•  Implementation  of  a  unique  specimen  tree  planting  at 
the  Cambridge  Cemetery. 

•  Successfully  competed  four  household  hazardous 
waste  collection  days  in  Cambridge. 

•  Continued  development  of  a  Public  Works  Internet 
worldwide  web  home  page  (with  resident  request 
capability)  for  all  17  DPW  Divisions. 

•  Full  departmental  response  to  the  record  June,  1998 
rainfall  totaling  9.56  inches  (as  measured  by  the 
DPW  rain  gauge)  within  a  seven-day  period. 

•  Completed  construction  of  the  Frisoli  Youth  Center 
in  East  Cambridge. 

•  Began  an  operations  and  maintenance  program  for  the 
City's  stormwater  and  wastewater  collection  system. 

•  Close  to  66  percent  completion  of  a  program  for 
removal  of  all  illicit  connections  from  stormwater 
and  sanitary  sewer  collections  systems  throughout  the 
City. 

•  80  percent  successful  completion  of  Phase  VI, 
Contract  2  of  the  Cambridge  sewer  separation 
project.  These  areas  will  have  entirely  separate  storm 
and  sewer  drainage  systems. 

•  Completion  of  an  irrigation  system  at  the  Cambridge 
Tree  Nursery  on  Concord  Avenue. 

•  Development  of  an  in-house  computerized  permit 
system. 

Administration  Division 

The  Administration  Division  is  responsible  for 
ensuring  that  the  Public  Works  Department  Junctions  as  a 
cohesive  unit.  Major  responsibilities  of  the  division 
include  policy  development,  fiscal  administration, 
purchasing,  vendor  payments  and  contract  management, 
budgeting,  human  resource  management,  responding  to 
the  needs  of  the  residents  of  Cambridge,  public  relations 
and  information  systems  management,  and  enforcing  the 
City  of  Cambridge  Ordinances. 

The  Divisions  listed  below  work  closely  with  the 
Commissioner  and  Deputy  Commissioner  of  Public 
Works  to  provide  administrative,  management  and 
enforcement  services.  The  many  accomplishments  for 
FY98  listed  above  are  attributable  to  the  close  working 
relationship  and  effective  communication  between  the 
DPW  Administration  and  the  DPW  functional  Divisions. 

The  Business  Services  Division  continued  to 
provide  Public  Works  with  essential  services,  such  as 
purchasing  of  all  goods  and  services,  bill  payment, 
contract  administration,  operating  and  capital  budgeting 
and  preparing  monthly  computerized  reports  by  division 
for  budgetary  tracking. 

The  Human  Resources  Division  continued  to 
provide  direction  and  support  to  senior  management  and 
the  DPW  workforce  at  large  in  all  human  resource 
functions.  This  includes,  among  other  responsibilities, 
employee  relations,  recruitment,  compensation  and 


benefits,  workers'  compensation,  performance 
management,  EEA/AA,  legal  and  safety  issues,  employee 
training  and  career  development,  employee  policies, 
procedures,  and  practices,  and  human  resource 
regulations  and  laws.  The  following  programs  continued 
to  be  celebrated  throughout  the  year:  “National  Public 
Works  Week",  in  conjunction  with  the  annual 
"Commissioner's  Award  for  Outstanding  Performance", 
the  quarterly  "Carl  and  Ruth  Barron  Family  Achievement 
Award",  and  the  Employee  Seniority  Recognition 
Program. 

During  FY98,  the  Enforcement  Unit  of  DPW 
Administration  concentrated  its  efforts  on  curbing  various 
violations  throughout  the  City.  Its  main  objective  was  to 
enforce  the  City  of  Cambridge  Ordinances  on  rubbish, 
snow,  appliances,  and  obstruction  barriers.  The  Public 
Works  enforcement  officers  assigned  to  sanitation 
inspection  issued  a  total  of  380  rubbish  warnings,  and  18 
actual  fines  pertaining  to  inappropriate  rubbish  disposal. 
Also  issued  in  FY98  were  267  snow  violation  warnings 
and  17  actual  fines  to  property  owners  for  not  shoveling 
their  sidewalks  within  the  required  time  period.  The 
Cambridge  DPW  has  one  waste  management  enforcement 
inspector  and  one  park  inspector.  The  park  inspector  is 
responsible  for  making  sure  that  the  park  contractors  are 
doing  the  appropriate  job  for  which  they  were  hired.  The 
park  inspector  is  responsible  for  daily  inspection  of  all  3 1 
parks  that  are  contracted  out  for  maintenance.  In  addition, 
the  parks  inspector  is  responsible  for  inspecting  all  88  of 
the  other  parks,  fields,  and  open  spaces  which  are 
maintained  by  the  DPW. 

During  FY99  a  professional  Parks  Supervisor  was 
hired  to  oversee  three  District  Park  Supervisors  and  a 
professional  Landscaper/Gardner.  These  new  employees 
are  in  addition  to  in-house  parks  maintenance  labor  staff 
of  close  to  30  employees.  The  Cambridge  DPW  is 
committed  to  providing  quality  park  maintenance 
throughout  all  of  Cambridge. 

During  FY98,  a  new  position  of  Project 
Administrator/Landscaper  was  added  to  the  Parks 
Maintenance  Division.  This  position  has  the  primary 
responsibility  of  beautifying  several  areas  of  the  City  with 
additional  plantings.  These  would  include  areas  such  as 
the  numerous  small  parks  and  traffic  islands  located 
throughout  the  City. 

The  Information  Systems  Management  Division 
continued  to  provide  staff  support  within  DPW  for  all 
computer  hardware  and  software  operations,  and 
development  of  computer  training  for  all  department 
employees.  This  unit  is  under  the  direction  of  the 
Manager  of  Information  Systems  for  the  DPW.  The  unit 
provides  all  of  the  statistic^  data  that  is  presented  both  to 
DPW  senior  management  and  the  City  management  via 
the  fiscal  year  operating  budget. 

Some  of  the  major  accomplishments  of  the 
information  systems  unit  in  FY98  included  completion  of 
a  DPW  computerized  permit  program,  which  keeps  track 
of  all  permits  issued  from  the  DPW;  further  development 
of  the  DPW  Internet  home  page  (http://www.ci. 
Cambridge. ma.us/~TheWorks)  for  all  17  divisions; 
continued  upgrading  many  software  programs  within  the 
DPW;  and  worked  with  each  DPW  Division  to  determine 
specific  information  system  needs.  A  more  advanced 
computerized  work  management  program  is  scheduled  for 
implementation  in  several  DPW  divisions  in  FY99.  The 
objective  will  be  to  improve  both  response  time  and 
productivity  in  al  areas  of  work  management. 
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Building  Maintenance  Division 

The  Building  Maintenance  Division  is  responsible 
for  maintaining  and  repairing  City  buildings.  Typical 
maintenance  work  includes  carpentry,  painting, 
plumbing,  lock  installation  and  repair.  This  division 
performs  routine  services  such  as  start-up  and  shut-down 
of  heat,  fixing  or  replacing  hot  water  tanks,  and  other 
preventative  maintenance  tasks  related  to  building 
equipment. 

In  addition,  this  Division  provided  service  for  71 
special  events  during  FY98,  including  public  functions 
and  celebrations,  festivals,  dedications,  block  parties  and 
parades.  The  Building  Maintenance  Division  also 
responded  to  the  need  for  temporary  street  signs  for 
emergency  snow  plowing,  street  sweeping,  public  events, 
and  parades.  During  FY98,  the  Building  Maintenance 
Division  responded  to  a  record  740  unscheduled  or 
emergency  requests. 

This  Division  has  a  sign  shop  where  signs  are 
designed  and  constructed  for  public  announcements, 
street  postings,  commemorative  plaques,  and  monuments. 
The  sign  shop  had  a  busy  year  in  FY98  making  numerous 
4x8  signs  and  banners  for  many  of  the  7 1  special  events 
throughout  the  City. 

Some  of  the  specific  work  activities  of  this 
Division  included  year-round  painting  of  several  offices 
within  the  Cambridge  Police  Station  and  other  Public 
Building  offices  throughout  the  City;  relocating  the 
community  police  trailer  to  North  Cambridge;  several 
repairs  at  the  Cambridge  firehouses;  setting  up  staging 
and  various  equipment  for  the  71  special  events;  moving 
equipment  around  the  City  Buildings;  replacing  air 
conditioning  equipment  at  many  offices  throughout  the 
City;  and  responding  to  numerous  minor  problems  such 
as  locks,  doors,  and  glass  repairs  which  need  to  be  fixed 
immediately. 

Cambridge  Cemetery 

Crews  in  the  Cemetery  Division  carry  out  gravesite 
preparation,  burial  services,  and  a  grounds  maintenance 
program  on  the  Cemetery’s  66-acre  site.  Ongoing  work  at 
the  Cemetery  includes  flower  and  tree  planting, 
landscaping  hilly  terrains,  repair  of  historical  monuments 
and  development  of  selected  areas  for  conversion  to  new 
burial  space. 

Daily  maintenance  is  an  integral  part  of  the 
cemetery  function.  It  includes  grass  cutting  and  trimming, 
weeding  of  all  banking,  removing  unsightly  shrubs  and 
conducting  a  general  daily  clean-up  of  the  grounds. 

During  FY98,  the  Cambridge  Cemetery  sold  128 
lots  and  graves  and  made  409  interments.  In  addition, 
151  foundations  were  built,  and  151  perpetual  care 
accounts  were  established.  As  of  June  30,  1998,  the  total 
number  of  interments  was  89,633. 

During  FY98  the  Cambridge  Cemetery  was  an 
award  recipient  for  outstanding  preservation.  This  award 
was  given  by  the  Cambridge  Historical  Commission  for 
its  outstanding  work  in  preserving  the  Cemetery  Chapel 
and  Main  Office. 

The  Cemetery  monument  repair  was  an  important 
objective  in  FY98  and  another  100  monuments  were 
restored  throughout  the  Cemetery. 

The  upgrading  of  the  Cemetery  signage  continued 
in  FY98  with  24  new  cast  aluminum  signs  installed,  with 
another  200  signs  on  order. 


The  computerization  of  all  Cemetery  records  was 
once  again  a  priority  for  FY98.  Cemetery  records  from 
1974  through  1998  are  now  on  the  computer. 

Finally  as  part  of  a  special  DPW  Urban  Forestry 
grant,  seven  new  specimen  (European  Beech  Trees  Sagus 
Sylvatica)  trees  were  planted  at  the  Cemetery. 

Construction  Division 

The  Construction  Division  is  a  multi-faceted 
operation  that  provides  a  wide  range  of  services  to  the 
citizens  of  Cambridge;  from  minor  repairs  on  sidewalks 
and  streets,  resetting  granite  curbing,  installing  new  curb 
cuts,  and  responding  to  pothole  problems  defects  while 
concurrently  servicing  requests  that  are  generated  by 
other  City  departments. 

The  Street  Preservation  Offset  Fee  (SPOF),  paid 
by  utility  companies  that  obstruct  or  excavate  Cambridge 
streets  and  sidewalks,  was  again  put  to  use  in  FY98.  The 
monies  collected  from  this  program  were  used  to  re¬ 
construct  of  many  of  the  utility  trenches  in  City  streets 
which  were  dug  up  by  utility  companies. 

During  FY98,  the  Construction  Division  issued  a 
total  of  1,975  permits:  549  for  street  obstruction,  936  for 
excavation,  and  490  for  utility  companies.  The  total 
number  of  permits  issued  was  down  from  2,799  in  FY97 
due  to  the  transfer  of  some  permitting  functions  to  the 
Cambridge  Traffic  &  Parking  Department,  such  as 
moving  vans  and  dumpsters.  Construction  crews  were 
kept  busy  in  FY98,  as  they  completed  over  8,000  jobs 
(including  2,000  pothole  repairs)  and  260  emergency 
requests  related  to  repairs  on  streets,  sidewalks,  public 
parks,  tot  lots,  and  recreational  areas. 

Throughout  FY98,  the  Construction  Division 
assisted  other  City  departments  with  numerous  projects. 
For  example,  the  Construction  Division  Personnel 
installed  12  new  recycling  baskets  throughout  the  City 
and  worked  closely  with  the  Cambridge  Water 
Department  with  over  1,000  street  cuts  and  repairs  related 
to  the  water  service  street  and  sidewalk  openings. 


Construction  division  workers  installing  new 
frame  and  cover  for  sewer  located  at  Brewster 
and  Appleton  Streets. 


The  construction  crew  is  also  kept  busy  during  the 
winter  months  attending  to  small  street  (lots  of  potholes) 
and  sidewalk  repair  jobs  in  addition  to  providing  snow 
clearing  operations  for  the  City  of  Cambridge  snow 
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exemption  list.  This  list  includes  City  residents  who  are 
physically  handicapped,  or  are  elderly,  and  are  unable  to 
clear  their  sidewalks. 

Engineering 

The  Engineering  Department  assists  the  public  on  a 
daily  basis.  They  provide  information  regarding  street 
layouts,  street  histories,  sewer  lines,  storm  drains,  field 
surveys,  benchmarks,  flood  zones,  aerial  photos, 
addressing  and  assessor’s  plats.  This  research  is  helpful  to 
the  public  with  construction,  renovations,  variances,  sub¬ 
divisions,  surveys  and  general  information.  The 
Engineering  Division  has  computerized  certain  research 
information  in  order  to  make  the  accessing  of  maps  and 
data  more  easily  accessible  to  the  public. 

Public  Buildings  Construction 

The  Supervisor  of  Public  Building  Construction 
has  many  varied  duties  including:  administering  major 
building  construction  and  renovation  projects,  assisting 
and  overseeing  designer  selection,  specifications 
development,  bidding,  and  contract  administration;  and 
administering  a  variety  of  maintenance  and  repair 
contracts  for  municipal  building  such  as  HVAC, 
elevators,  security  systems  and  pest  control. 

During  FY98,  design  work  was  undertaken  or 
completed  for  a  landscaping  plan  for  City  Hall,  HVAC 
modifications  at  51  Inman  Street  and  renovations  to  the 
Wart  Memorial  Building. 

Construction  was  completed  at  the  Frisoli  Youth 
Center  in  September  of  1997.  Renovations  were 
completed  at  the  offices  of  the  Personnel  Department, 
Inspectional  Services  Department  and  the  Historical 
Commission.  Window  replacement  and  exterior  masonry 
repairs  were  completed  at  the  Cambridge  Cemetery 
administration  building.  A  number  of  elevators  in  City 
buildings  were  upgraded  to  meet  current  standards  of  the 
Americans  with  Disabilities  Act. 

Urban  Forestry  Division 

During  FY98,  the  Urban  Forestry  Division 
responded  to  1,560  requests  for  tree  service  from 
Cambridge  citizens.  This  figure  has  remained  constant 
over  the  past  few  years  and  should  begin  to  drop  as  City 
trees  are  pruned  as  part  of  the  Cambridge  DPW  Urban 
Forestry  Comprehensive  Tree  Pruning  Program.  The  goal 
of  this  program  is  to  create  a  four-year  pruning  cycle  in 
which  each  street  tree  is  pruned  once  every  four  years. 
Together,  City  Tree  Crews  and  Contractors  should  prune 
approximately  3,000  street  trees  for  FY99. 

In  FY98  the  Significant  Tree  Program  was 
responsible  for  the  planning  of  13  large  caliper  trees  and 
the  Parks  Planning  Program  planted  20  additional  trees 
for  a  total  of  33  trees  planted  by  the  City  of  Cambridge. 

Other  accomplishments  in  FY98  included 
development  of  a  fully  operational  irrigation  system  at  the 
Cambridge  Tree  Nursery  on  Concord  Avenue,  and  Oak 
and  Larch  seedlings  planted  by  Summerb ridge  youth. 
These  trees  will  be  harvested  and  planted  at  local  schools 
and  parks  as  part  of  next  year’s  Arbor  Week  activities. 

Starting  in  FY98  the  City’s  Arborist  coordinated 
with  the  Engineering  Division  to  introduce  tree  protection 
measures  into  construction  projects  throughout  the  City. 
These  measures  require  contractors  to  submit  a  Tree 
Protection  Plan  for  the  approval  of  the  City  Arborist  prior 


to  construction.  It  is  part  of  an  effort  to  conserve  the 
Urban  Forest  during  renovation  of  the  infrastructure  and 
is  essential  to  maintaining  a  healthy  and  beautiful  City. 
The  City  Arborist  is  now  also  consulted  in  the  planning 
stages  of  such  projects  to  ensure  tree  selection  and 
planting  and  specifications  would  be  optimum. 

Tree  Walks  conducted  by  the  City  Arborist  for 
FY98  included  Area  4,  Strawberry  Hill,  Central  Square, 
East  Cambridge,  North  Cambridge,  and  the  Agassiz  area 
neighborhood.  These  walks  provide  citizens  and  the  City 
Arborist  with  an  opportunity  to  discuss  tree  issues  and 
enjoy  a  shared  appreciation  and  understanding  of 
Cambridge  City  trees.  The  City  Arborist  also  gave  16 
presentations  in  the  Cambridge  Schools  on  the  topic  of 
the  Cambridge  Urban  Forest. 

Parks  and  Building  Operations  Division 

The  Parks  Division  maintains  113  parks,  tot  lots, 
playgrounds  and  islands  throughout  the  City  of 
Cambridge.  Major  responsibilities  of  this  division  include 
litter  pick-up  within  open  spaces,  grass  cutting,  weeding, 
irrigation  maintenance,  marking  of  fields,  and  the 
renovation  of  fields  and  playgrounds. 

The  Parks  Division  is  also  responsible  for  helping 
to  oversee  31  of  the  largest  and  most  heavily  used  parks 
which  are  maintained  by  landscaping  contractors.  Four 
landscaping  contractors  are  hired  through  a  bid  and 
contract  procedure  to  provide  landscaping  and  routine 
maintenance  at  these  large  parks  from  April  to  November 
each  year. 

During  the  winter  months,  personnel  from  this 
Division  are  assigned  to  snow  removal  duties  at  all  parks, 
school  intersections,  sidewalks,  parking  lots  and 
crosswalks. 

This  Division  is  also  responsible  for  graffiti 
removal  at  historic  sites  and  other  areas  throughout  the 
City.  During  FY98,  the  City  continued  with  the  operation 
of  the  graffiti  hotline  and  graffiti  removal  program  to 
better  serve  the  public.  The  graffiti  hotline  is  answered 
daily  by  DPW  personnel,  and  the  Cambridge  Police 
Department  are  immediately  notified  of  a  graffiti  site. 

The  Parks  Division  is  responsible  for  placing  and 
removing  signs  at  all  parks  and  open  spaces.  The  Parks 
Division  is  also  responsible  during  the  summer  season  for 
marking  lines  on  fields  for  baseball,  softball,  soccer, 
football  and  special  events.  This  Division  is  also 
responsible  for  replacing  basketball  and  tennis  nets  when 
necessary. 

During  FY98,  accomplishments  included 
installation  of  irrigation  systems  at  Dana  Park  and 
Lindstrom  Field;  grass  resodding  at  Russell  Field,  Dana 
Park,  and  Lindstrom  Field;  extensive  work  at  Agassiz  & 
Alden  tot  lots;  and  the  installation  of  new  fences  for 
youth  soccer  at  Harvard  and  Moore  Park  and  Fort 
Washington  Park. 

Personnel  from  this  Division  did  extensive 
plantings  throughout  the  City  during  FY98.  Also,  park 
maintenance  personnel  placed  planting  containers, 
containing  many  beautiful  plants,  throughout  the  City. 

For  FY99  the  Neighborhood  Park  Initiative 
Program  of  the  DPW  will  divide  the  City’s  Parks  and 
Opens  Space  into  three  Districts  using  the  13  City 
neighborhoods  as  its  foundation.  The  Park  Supervisor 
will  have  overall  responsibility  of  maintenance  of  the 
parks.  Each  District  will  be  headed  by  a  District 
Supervisor  who  will  be  responsible  for  all  activities  in 
their  assigned  parks,  including  maintenance,  permitting. 
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repair,  etc.  In  addition,  the  Park  Supervisor  will  have  a 
professional,  full-time  Landscape/Gardner  on  their  staff 
as  well  as  a  part-time  Landscape  Project  Administrator. 
The  DPW  feels  that  a  District  approach  managed  by  a 
Park  Professional  will  assure  the  citizens  of  Cambridge  a 
park  system  of  which  they  can  be  proud. 

The  Building  Operations  Division  falls  under  the 
responsibility  of  the  Building  Operations  Supervisor.  This 
Division  is  responsible  for  supplying  custodial  services  to 
12  City-owned  buildings  during  the  normal  workday 
from  7:00  am  to  3:00  p.m.,  and  during  the  evening  from 
3:00  p.m.  to  11:00  p.m.  This  Division  utilizes  a  vast 
array  of  equipment,  including  vacuum  cleaners,  bagging 
machines,  a  shampoo  extractor,  buffers,  and  cleaning 
supplies.  There  is  a  combined  effort  daily  between  the 
Parks  Division  personnel  and  the  Building  Operations 
Division  personnel  to  complete  daily  tasks  such  as 
cleaning  and  moving  of  equipment  and  supplies. 

The  Building  Operations  Division  personnel  also 
assist  in  special  events  with  activities  such  as  setting  up 
chairs,  tables,  etc. 

Recycling  Division 


In  FY98,  the  Recycling  Division  assisted  the 
Purchasing  Department  in  developing  a  method  for 
disseminating  information  to  all  Departmental  purchasers 
regarding  recycled  paper  products  available  on  the  state 
contract  and  in  developing  a  system  for  tracking 
purchases  of  recycled  and  non-recycled  paper. 

In  FY98  the  number  of  public  area  recycling 
containers  in  the  City’s  business  areas  were  increased 
from  four  to  15.  In  addition,  new  lids  were  designed  and 
manufactured  for  the  containers  and  colorful  artwork 
depicting  recyclable  bottles  and  cans  were  created, 
produced  and  applied  to  the  bodies  of  the  containers. 
These  additions  to  the  public  area-recycling  program  were 
made  possible  by  donations  from  the  Central  Square 
Business  Association  and  Nantucket  Nectars. 

Polystyrene  recycling  programs  begun  in  the 
cafeteria  of  the  Maynard  School  bringing  polystyrene 
recycling  to  all  public  elementary  schools  in  the  City.  A 
toti  of  seven  tons  of  polystyrene  were  recovered  from 
the  school  system  in  FY98. 

The  Cambridge  Recycling  Drop-off  Center  located 
in  the  Public  Works  Yard  operates  four  days  a  week  to 
serve  residents  and  small  businesses. 


During  FY98,  Cambridge  residents  participating  in 
the  curbside  and  multi-family  dwelling  recycling 
programs  recycled  9,836.43  tons  of  news,  magazines, 
paper  bags,  paperboard,  cardboard,  junk  mail,  office 
papers,  glass  and  plastic  containers  and  leaves  and  yard 
waste.  This  tonnage  represents  27.52%  of  the  City  waste 
stream. 

In  addition,  46  tons  of  Christmas  trees  were 
collected  for  reuse  or  recycling  this  fiscal  year,  through 
the  combined  efforts  of  the  Recycling,  Urban  Forestry, 
Parks  and  Sanitation  Divisions.  The  wood  chips  were  ^1 
used  for  erosion  control  at  the  Fresh  Pond  Reservation. 

Work  continued  in  FY98  on  investigating  ways  to 
increase  participation  in  the  residential  curbside  recycling 
program.  This  ongoing  work  is  funded  by  a  grant  from 
the  Commonwealth’s  Department  of  Environmental 
Protection  that  was  provided  in  FY97.  In  August  1997 
the  Recycling  Division  conducted  three  focus  group 
meetings  among  non- recyclers  in  Cambridge.  The 
knowledge  gained  from  these  discussions  about  barriers 
to  recycling  led  to  a  complete  redesign  of  the  Division’s 
recycling  education  material  to  make  it  simpler  and  more 
user  friendly. 

Volunteers  and  recycling  staff  produced  a  recycling 
newsletter  and  two  postcard  in  FY98  that  were  mailed  to 
all  Cambridge  households  and  owners  of  Cambridge 
residential  buildings  who  live  outside  the  City.  Each  item 
went  to  approximately  50,000  households.  The  Recycling 
Division  also  arranged  to  have  recycling  receptacles 
available  at  21  City  festivals  and  events. 

The  customer  base  for  the  City's  commercial 
curbside  recycling  program  grew  from  75  businesses  at 
the  end  of  FY97  to  over  a  hundred  at  the  end  of  FY98. 
The  Recycling  Division  also  coordinated  the  production 
of  a  commercial  curbside  program  brochure,  which  was 
distributed  to  all  5,000  businesses  in  the  City. 

Recycling  staff  also  planned  and  carried  out  an 
award  ceremony  for  the  Cambridge  Advisory  Committee 
on  Environmentally  Desirable  Practices.  The  ceremony 
recognized  a  large  spectrum  of  individuals  and  groups, 
including  an  outstanding  citizen  recycler,  recycling 
volunteer,  and  outstanding  residential  building  recycling 
program  as  well  as  an  outstanding  business 
recycling/ waste  reduction  program. 


Recycling  Drop-off  Center  at  DPW  Yard 

The  Drop-off  Center  accepted  40  tons  of 
newspaper,  magazines,  and  paper  bags,  17  tons  of  metal, 
glass  and  plastic  containers,  38  tons  of  cardboard,  23  tons 
of  mixed  paper  and  3.7  tons  of  plastics  #3  -  #7  in  FY98. 
The  City  earned  $725.89  in  revenues  from  cardboard 
collection  at  the  drop-off  center.  In  addition,  1 .45  tons  of 
household  batteries,  2.25  tons  of  used  motor  oil  and  6.8 
tons  of  clothing  were  also  recycled  at  the  drop-off  Center. 
The  total  toimage  of  material  collected  at  the  drop-off 
center  in  FY98  was  132  tons. 

The  total  combined  tonnage  collected  in  FY97 
from  the  curbside  and  drop-off  recycling  programs  was 
10,014. 

In  FY98,  recycling  staff  applied  for  and  received 
several  grants  from  the  State  Department  of 
Environmental  Protection.  The  first  was  a  cash  grant  of 
$70,124.24  provided  under  the  state’s  Municipal 
Recycling  Incentive  Program  (MRIP).  MRIP  provided 
the  City  with  $8  for  every  ton  of  papers  and  containers 
recycled  between  May,  1997  and  April,  1998.  The 
funding  was  used  by  other  DPW  Divisions  to  install 
sidewalk  flower  planters  around  the  City,  using  compost 
as  a  planting  medium.  The  Recycling  Division  used  this 


45 


beautification  program  to  publicize  the  benefits  of 
increased  recycling.  The  second  grant  was  in  the  form  of 
45  backyard  composters,  printing,  postage  and  mailing 
services  for  educational  materials.  The  total  value  of  the 
goods  and  services  provided  to  the  City  of  Cambridge  by 
DEP  in  FY97  $13,894.42.  The  composters  are  being  sold 
to  Cambridge  residents  and  the  proceeds  will  be  used  to 
purchase  another  45  composters.  These  will  also  be  sold. 
Over  1,650  composters  are  in  use  by  Cambridge  residents 
to  date. 

In  December,  1997  the  Recycling  Division  also 
welcomed  its  second  Japanese  intern  through  the  Tokyo- 
based  International  Internship  Programs  (IIP).  IIP  interns 
function  as  Recycling  Division  staff  as  a  means  of 
improving  their  business  English  and  knowledge  of 
American  business  culture,  while  promoting  intercultural 
understanding.  This  improves  our  ability  to  provide  high 
quality  recycling  programs  to  Cambridge  residents. 

Sanitation  Division 

The  Sanitation  Division  collects  and  disposes  of 
solid  waste  from  residences,  commercial  establishments, 
municipal  buildings  and  school  buildings.  Dispatching  an 
average  of  8  rubbish  packers  per  day,  the  Division 
consists  of  30  full-time  employees  with  additional 
temporary  workers  pressed  into  service  when  needed.  For 
public  health,  as  well  as  cosmetic  reasons,  it  is  a 
Department  of  Public  Works  priority  to  collect  the 
rubbish  everyday,  Monday  through  Friday. 

During  FY97,  sanitation  crews  collected  and 
disposed  of  25,624  tons  of  rubbish.  This  was  221  tons 
more  than  was  collected  in  FY97  -  less  than  a  1  percent 
increase.  This  continued  very  small  increase  over  the  past 
two  years  is  generally  attributable  to  a  stable  economy. 
Overall,  however,  since  1990  when  40,424  tons  of  City 
rubbish  was  collected  by  City  forces,  there  has  been  a 
36.6  percent  decrease  in  the  amount  of  City  rubbish 
tonnage  collected  and  disposed  of  to  the  transfer  station. 
Much  of  this  decrease  in  household  rubbish  tonnage  is 
attributable  to  the  successful  City  of  Cambridge 
Recycling  Program. 

In  FY98  the  Sanitation  Division  began  a  policy  of 
keeping  the  rubbish  trucks  off  the  main  Cambridge  streets 
until  later  in  the  morning  to  allow  traffic  to  pass  freely. 
This  policy  is  aimed  at  improving  safety  both  for  the 
pedestrian  and  the  City  worker.  Safety  meetings  for  this 
Division  are  also  held  once  per  month.  The  purpose  is  to 
review  the  safety  policies  of  the  Department  and  to  let 
the  employees  of  the  Sanitation  Division  voice  any  of 
their  concerns. 

The  Sanitation  Division  also  continued  to  improve 
procedures  for  collecting  “white  goods”  (appliances  that 
cannot  be  taken  to  landfills).  On  the  average,  three  tons 
of  air  conditioners,  hot  water  heaters,  refrigerators, 
stoves,  washers  and  dryers  were  picked  up  each  week  in 
FY98.  Residents  were  charged  $15  for  each  appliance 
collected  to  help  offset  the  disposal  costs  of  the 
appliances.  Senior  citizens  were  charged  $10.00  per 
appliance. 

During  FY98,  the  City  continued  to  receive 
revenue  from  many  of  the  white-good  appliances 
collected.  Items  such  as  washers,  dryers,  and  stoves  were 
taken  to  a  scrap  metal  dealer  who  was  able  to  recycle 
many  of  the  appliance  parts.  During  this  past  fiscal  year, 
DRW  personnel  made  use  of  an  in-house  machine  that 
enabled  DPW  personnel  to  remove  the  freon  from  air 
conditioners  and  refrigerators.  Once  these  appliances  are 


freon  free  they  can  be  sold  as  scrape  metal.  The  “white 
goods  truck”  goes  around  the  City  each  Wednesday 
collecting  white  goods.  The  truck  will  also  go  out  on 
Thursday  if  there  are  still  white  goods  that  need  to  be 
picked  up. 


DPW  white  goods  fully-loaded 


The  Sanitation  Division  continued  to  collect  solid 
waste  from  95  commercial  account  establishments  within 
Cambridge.  The  fees  collected  from  these  businesses  are 
based  on  the  actual  amount  of  tonnage  collected  from 
their  establishments. 

The  Sanitation  Division  was  also  responsible  for 
conducting  and  supervising  four  hazardous  waste 
collection  days  during  FY98.  The  hazardous  waste 
collection  takes  place  in  the  Cambridge  Park  Drive  area 
near  the  Alewife  MBTA  Station. 

The  DPW’s  enforcement  unit  was  busy  enforcing 
the  City’s  Litter  Ordinance,  which  states  that  no  rubbish 
can  be  placed  at  the  curb  for  collection  earlier  than  3  PM 
on  the  day  before  scheduled  collection.  In  FY98,  380 
warnings  and  18  $25  fines  were  issued  for  non- 
compliance.  There  is  one  waste  management  Sanitation 
Division  to  ensure  compliance  to  all  City  ordinances. 

Street  Cleaning  Division 

The  Street  Cleaning  Division  is  responsible  for 
maintaining  clean  public  ways  through  a  contractual  street 
sweeping  operation  from  April  through  November. 
During  FY98,  two  sweepers  from  a  sweeping  company 
were  hired  to  clean  residential  streets  and  major  City 
squares.  Approximately  925  curb  miles  were  cleaned  per 
month,  resulting  in  well  over  5,000  tons  of  refuse  and 
debris  collected.  In  addition,  the  Cambridge  squares  were 
cleaned  each  day,  seven  days  a  week. 

The  contracted  street  sweeping  effort  is  augmented 
by  the  division’s  own  workforce  which  consist  of  15  full¬ 
time  employees.  There  are  three  street  cleaning  crews  that 
are  fully  equipped  with  several  pieces  of  equipment, 
including  hand-held  vacuum  cleaners.  Each  day  of  the 
week  the  street  cleaning  crews  help  keep  the  City  of 
Cambridge  clean.  In  addition,  the  major  squares  of 
Cambridge,  including  Harvard  Square,  Central  Square, 
Porter  Square  and  Kendall  Square  have  all  day  cleaning 
coverage.  Each  week  all  of  Massachusetts  Avenue  is 
cleaned  from  end-to-end.  Also,  there  is  a  hand  cleaning 
crew  who  is  responsible  for  cleaning  the  City  squares  on 
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Saturdays  and  Sundays  from  6:00  AM  to  10:00  AM.  This 
is  in  addition  to  the  contracted  sweeper  who  also  cleans 
the  City  squares  on  weekends. 


DPW  worker  dumping  litter  into  new  side 
Loader/Packer 


During  FY98,  the  Cambridge  DPW  purchased  a 
new  state  of  the  art  litter  pickup  truck  called  The  Side 
Loader  (see  picture  below).  This  Truck  is  used  to  pick  up 
and  compact  the  rubbish  from  all  of  the  litter  baskets 
throughout  the  City.  Some  of  the  unique  features  of  this 
truck  are:  the  vehicle  can  be  driven  from  either  side;  trash 
can  be  dumped  into  the  compactor  from  either  side  of  the 
vehicle;  camera  and  sensors  are  placed  at  strategic  points 
within  the  truck  so  that  the  truck  stops  automatic^ly  if 
someone  walks  to  close  to  the  moving  truck.  This  special 
litter  truck  is  in  full  operation  seven  days  per  week. 


The  new  DPW  sidewalk  sweeper  in  action 

Also  during  FY98,  the  Cambridge  DPW  purchased 
two  new  sidewalk  sweepers  referred  to  as  TTie  Green 
Machine.  This  machine  should,  however,  be  named  The 
Orange  Machine  for  it  is  painted  orange  in  color  to  keep 
it  consistent  with  DPW’s  vehicle  colors.  This  street 
sweeping  machine  is  well  noted  for  its  versatility  in 
picking  up  litter  this  machine  can  also  damp  down  and 
disinfect  the  street  or  sidewalk.  Some  of  the  unique 
features  of  this  machine  include:  being  able  to  clean 


sidewalks  while  riding  or  walking  the  machine;  being 
able  to  maneuver  the  machine  in  very  tight  quarters;  a 
programmable  audio  message  to  warn  people  who  are 
straying  too  close  to  the  machine;  but,  most  important, 
the  sweeping  machine  does  an  excellent  job  of  cleaning 
the  City  of  Cambridge  sidewalks. 

During  FY97,  20  additional  litter  baskets  were 
placed  along  the  main  arteries  of  Cambridge,  including 
10  new  litter  baskets  along  Massachusetts  Avenue  in 
Quincy  Square.  The  purpose  of  adding  litter  baskets  each 
year  is  to  keep  Cambridge  streets  and  sidewalks  as  clean 
as  possible.  The  litter  baskets  are  picked  up  every  day, 
seven  days  per  week. 

Sewer  Division 

The  Sewer  Division  is  responsible  for  the 
management,  operation  and  maintenance  of  the  City’s 
storm  drainage  systems,  the  City’s  sanitary  sewer  systems 
and  the  City’s  combined  sewer  systems.  FY98  was  a  year 
of  intense  activity  for  the  Sewer  Division. 

Phase  VI  Contract  II  of  the  City’s  sewer  separation 
program  continued  in  mid  Cambridge  in  an  area 
extending  from  Broadway  at  Merrill  Street,  west  as  far  as 
the  Harvard  University/Cambridge  Street  Underpass  and 
east  as  far  as  Camilla  Avenue  and  Cambridge  Hospital. 
This  work  is  scheduled  for  completion  in  the  fall  of  1998. 

Phase  VI  Contract  III,  which  is  in  the  Agassiz 
Street,  Oxford  Street,  Kirkland  Street,  Sacramento  Street 
neighborhood,  is  presently  in  the  design  phase  with 
construction  work  scheduled  to  begin  early  next  year 
(1999). 

The  City  is  also  beginning  sewer  separation 
projects  in  the  western  half  of  the  City  namely  in  the 
Huron  Avenue/Lexington  Avenue/Concord  Avenue/Fresh 
Pond  Parkway  area  of  the  City  (CAM004),  and  in  the 
North  Massachusetts  Avenue  Area  of  the  City  from 
Alewife  Brook  Parkway  at  Massachusetts  Avenue  to 
Porter  Square  (CAM002).  Design  work  for  projects  on 
Fresh  Pond  Parkway  and  in  the  Orchard  Street 
neighborhood  was  completed  in  FY98.  Construction 
work  begins  September  1998.  This  work  is  being  done  as 
part  of  the  Boston  Harbor  cleanup. 

In  compliance  with  the  City’s  Federal  Discharge 
Permit  to  the  Charles  River  the  City  examined  in  excess 
of  2,000  buildings  by  June  31*‘  1998  for  illicit 
connections,  i.e.  connections  from  domestic  sewer  pipes 
to  the  City’s  storm  system  when  the  storm  system 
eventually  discharges  to  the  Charles.  133  illicit 
connections  were  found  and  recoimected  to  the  City’s 
sewer  system,  which  discharges  to  the  MWRA  lines  that 
transport  sewerage  for  treatment  to  Dear  Island.  This 
work  was  done  at  an  accelerated  pace  so  as  to  adhere  to 
US  EPA  initiative  to  have  the  Charles  River  fishable  and 
Swimmable  by  the  year  2005.  We  continue  to  examine 
our  system  for  illicit  connections.  Presently  we  are 
concentrating  on  that  area  immediately  west  of  Fresh 
Pond  Reservation. 

The  City’s  Storm  Water  Management  Plan  became 
final  as  of  July  U'  1998.  As  part  of  that  plan  we  continue 
to  examine  City  Ordinances  with  a  view  to  recommending 
improvements  or  changes  to  them  that  will  lead  to  a 
greater  degree  of  protection  being  afforded  to  our  storm 
systems,  and  thus,  to  the  receiving  waters.  We  are  also 
overhauling  our  maintenance  program  so  as  to  make  it 
more  sensitive  to  the  more  stressed  areas  of  the  system 
and  thus  serve  the  City  better,  and  better  protect  the 
receiving  water.  This  initiative  will  be  enhanced  by  the 
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development  of  a  proper  Integrated  Infrastructure  and 
Management  Software  package,  a  Request  for  Proposals 
for  such  was  advertised  this  year.  The  responses  are 
presently  being  examined  and  it  is  expected  that  it  will  be 
operational  by  summer  1999. 

The  City  experienced  a  number  of  serious  flood 
events  this  year,  the  most  catastrophic  occurring  on 
Saturday  June  13''’  1998  when  numerous  areas  in  the  City 
were  flooded  and  substantial  damage  to  private  property 
resulted.  The  City,  in  those  affected  areas,  and  where 
sewer  separation  work  is  ongoing  or  in  design,  expects 
that  this  work  will  substantially  enhance  the  storm  and 
sewer  systems  from  a  collection  and  capacity  perspective. 
For  those  other  areas  where  flooding  was  experienced, 
and  where  no  sewer  or  storm  enhancement  projects  are 
planned,  we  are  presently  conducting  field  investigations 
(such  as  TV  surveys,  topographic  and  pipeline  capacity 
surveys).  The  purpose  is  to  better  determine  the  adequacy 
of  the  existing  system  and  what  can  be  done  so  as  to 
improve  the  storm  and  sewer  services  in  these  areas  to 
better  serve  the  Community. 

Vehicle  Maintenance  Division 

The  Vehicle  Maintenance  Division  is  responsible 
for  the  scheduled  maintenance,  repair,  and  emergency 
services  for  close  to  300  City-owned  vehicles  and  pieces 
of  equipment.  The  vehicles  include  cars,  vans,  pickup 
trucks,  heavy  equipment  trucks  (e.g.  dump  trucks, 
pay  loaders),  rubbish  packers,  and  construction 
equipment,  such  as  backhoes.  This  equipment  is  located 
within  the  Public  Works  Department  as  well  as  several 
other  City  Departments  such  as  Traffic,  Human  Services 
and  the  City  Executive  Offices.  The  Master  Mechanic, 
who  is  in  charge  of  the  Vehicle  Maintenance  Division, 
also  develops  written  specifications  for  the  purchase  of 
new  motorized  equipment  for  Public  Works  and  other 
City  departments.  This  division  does  most  of  the  vehicle 
repairs  with  the  exception  of  large  engine,  transmission, 
painting  or  bodywork.  The  Vehicle  Maintenance  Division 
consists  of  a  Master  Mechanic,  a  Working  Foreperson, 
four  Mechanics,  and  a  welder. 


DPW  Mechanic  doing  a  front-end  suspension 
repair  in  Vehicle  Maintenance  Shop. 


In  an  effort  to  continue  to  upgrade  the  existing 
DPW  vehicle  fleet,  new  equipment  purchased  and 
delivered  for  the  DPW  in  FY98  included  two  new  pick¬ 


up  trucks,  assigned  to  the  utility  construction  inspectors 
in  Engineering;  two  salt  spreaders,  each  with  a  calcium 
chloride  system;  one  large  17  yarder  side-loader  rubbish 
packer,  assigned  to  the  Street  Cleaning  Division;  and  two 
new  street  sweeping  machines,  also  assigned  to  the  Street 
Cleaning  Division. 

Each  April  this  division  is  responsible  for 
conducting  a  taxi  inspection  during  which  close  to  275 
taxi  inspections  take  place.  The  DPW  mechanics  in  this 
division  conduct  the  taxi  inspections.  Also,  another  275 
City-owned  vehicles  were  issued  annual  inspection 
stickers  from  the  mechanics  of  this  Division. 

The  Vehicle  Maintenance  Division  is  one  of 
several  divisions  in  Public  Works  that  has  an  established 
computerized  work  order  and  preventative  maintenance 
system  in  place.  An  effective  preventative  maintenance 
program  concurrent  with  a  daily  vehicle  checklist  report 
by  all  DPW  drivers  has  had  a  substantial  impact  on 
reducing  vehicle  downtime  over  the  past  several  years. 
For  FY99  this  computerized  program  will  be  upgraded  to 
be  more  comprehensive  yet  easier  for  the  mechanics  to 
input  the  computerized  data. 

The  Vehicle  Maintenance  Division  is  also 
responsible  for  removal  of  freon  from  white  goods,  such 
as  refrigerators  and  air  conditioners,  which  are  collected 
from  the  City  each  week.  This  method  of  in-house 
removal  of  freon  from  white  goods  results  in  a  cost 
savings  to  the  City,  since  this  job  no  longer  requires  the 
City  to  pay  an  outside  company  to  perform  this  work. 
The  freon  is  removed  by  certified  DPW  Vehicle 
Maintenance  employees  and  then  filtered  into  large  steel 
tanks,  which  are  then  sent  to  a  recycling  company. 

Off-Hours 

The  Off-Hours  Division  consists  of  11  employees 
(when  fully  staffed)  working  different  shifts.  This 
Division  provides  the  City  with  24-hour,  seven  day  per 
week  rapid  response  to  any  situation  or  emergency. 
During  FY98,  this  Division  responded  to  initial  after- 
hours  sewer  complaints,  snow  or  other  inclement  weather 
emergencies,  fallen  trees  and  tree  limbs,  litter  pickup, 
building  surveillance  and,  in  conjunction  with  the  Police 
and  Fire  Department,  the  cleanup  of  accidents.  All  calls 
received  by  this  Division  are  logged  immediately,  all 
necessary  action  is  taken,  and  the  calls  are  then  reviewed 
the  following  day. 

The  importance  of  this  Division  is  highlighted  by 
the  ability  of  its  personnel  to  respond  rapidly  to  the  many 
and  varied  city  wide  emergencies.  All  of  the  Off-Hours 
personnel  who  comprise  each  of  the  different  shifts  have 
the  necessary  skills  to  handle  most  any  type  of 
emergency.  They  are  also  equipped  with  a  cellular 
telephone  that  allows  them  to  be  out  in  City  vehicles 
responding  to  emergencies  while  at  the  same  time  having 
the  ability  to  answer  incoming  telephone  calls. 


Community  Development 

The  goal  of  the  Community  Development 
Department  (CDD)  is  to  enhance  the  overall  living 
environment  and  quality  of  life  for  Cambridge’s  highly 
diverse  population.  This  is  accomplished  by  planning  and 
managing  physical  change  effectively,  encouraging 
economic  growth  to  strengthen  the  City’s  tax  base, 
produce  new  employment  opportunities,  and  provide 
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services  to  residents.  In  all  of  its  activities,  the 
Department  seeks  to  strengthen  communication  between 
departments  of  City  government,  residents  and  the 
business  community.  The  Department  utilizes  its 
resources  to  achieve  these  goals  through  preserving  and 
developing  affordable  housing,  strengthening  the  vitality 
of  commercial  and  business  districts,  renovating 
neighborhood  parks  and  playgrounds,  planning 
transportation  infrastructure  improvements  that  serve  all 
modes  of  transportation,  implementing  projects  to  reduce 
pollution  of  the  City’s  air,  water  and  soil,  enhancing  the 
character  of  each  of  the  City’s  13  neighborhoods,  and 
managing  growth  for  the  best  long-term  interests  of  the 
City. 
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In  FY98,  the  Community  Development 
Department  program  was  implemented  by  a  51 -member 
staff  that  administered  $28.3  million  in  Federal,  State, 
local  and  privately  funded  projects.  Since  much  of  the 
Department’s  work  is  funded  through  federal  programs 
including  CDBG,  HOME  and  the  Lead  Hazard  Control 
Program,  the  Department  closely  monitors  and  advocates 
for  continued  federal  funding  of  programs  which  serve 
Cambridge.  This  year’s  CDBG  funds  were  cut  by 
$87,000.  In  addition,  the  overall  lack  of  funding  from  the 
federal  government  for  affordable  housing  development 
and  preservation  will  continue  to  affect  the  City’s  efforts 
to  provide  housing  for  its  residents. 

The  Community  Development  Department 
performs  its  work  as  part  of  a  public  process  in  which  a 
broad  array  of  interests  and  viewpoints  are  represented 
including  those  of  appointed  boards  and  committees, 
citizen  and  community  groups,  non-profit  organizations, 
private  developers,  the  business  community  and  other 
government  agencies.  The  Department  provides  direct 
support  to  a  number  of  standing  committees,  boards  and 
commissions,  and  citizen  organizations  including 
Cambridge  Neighborhood  Apartment  Housing  Services, 
the  Harvard  and  Central  Square  Advisory  Committees, 
the  East  Cambridge  Planning  Team,  the  Planning  Board, 
the  Pedestrian  Committee,  the  Bicycle  Committee,  the 
Affordable  Housing  Trust,  and  the  interdepartmental 
Open  Space  and  Transportation  committees.  The 
Department  also  works  to  advance  a  variety  of 
community  and  neighborhood  initiatives  with  the 
assistance  of  ad  hoc  advisory  committees  including  the 


North  Cambridge  Railroad  Safety  Study  Committee, 
Cambridge  Street  Working  Group,  Central  Square 
Committee,  Cambridgeport  Roadway  Committee,  Porter 
Square  Citizen  Advisory  Committee,  as  well  as  close 
cooperation  with  many  subcommittees  of  the  City  Council 
including  the  Housing  and  Community  Development 
Subcommittee,  the  Economic  Development  Sub¬ 
committee,  and  the  Transportation  Subcommittee.  This 
year,  the  Department  continued  to  develop  policies  and 
implement  programs  to  increase  and  preserve  affordable 
housing  opportunities  for  low  and  moderate  income 
residents  of  Cambridge.  The  CITYHOME  initiative, 
which  is  now  in  its  third  year,  has  led  to  the  creation  or 
preservation  of  over  1,200  affordable  units  of  housing. 
This  initiative  represents  the  City’s  primary  response  to 
the  major  changes  occurring  in  the  Cambridge  housing 
environment,  including  the  end  of  rent  control,  a  rapidly 
escalating  real  estate  market,  and  the  decrease  in  federd 
housing  spending.  In  FY98,  the  City  aggressively  moved 
forward  on  it’s  commitment  with  102  affordable 
multifamily  rental  units  and  1 8  affordable  homeownership 
units  under  development,  and  19  units  purchased  under 
the  Cambridge  Home  Buyers  Initiative.  In  March  1998, 
the  City  Council  passed  an  Inclusionary  Zoning 
Ordinance,  which  requires  a  15%  set-aside  of  affordable 
units  in  new  residential  developments  of  10  or  more 
units.  The  Department  has  begun  implementation  of  the 
ordinance,  which  set  aside  10  affordable  units  from 
projects  in  development  or  planning  phases  this  year. 
The  Department  has  continued  to  monitor  the  status  of 
large  expiring-use  apartment  buildings  and  initiated 
negotiations  with  the  owners  of  three  such  buildings  to 
assure  continued  affordability  of  rental  units. 


Spring  Street  Affordable  Housing  Rehabilitation 
of  existing  structure  will  create  new  aHordable 
housing  for  1**  time  homebuyers. 


To  address  key  concerns  raised  by  a  citizens’ 
growth  management  petition  filed  in  May  1997,  the  City 
Council  acted  on  a  portion  of  the  petition  and  deferred 
other  items  for  additional  study.  Subsequently,  the  City 
Manager  appointed  a  committee  of  residents,  business 
owners  and  institutional  representatives,  the  Citywide 
Growth  Management  Advisory  Committee  (CGMAC),  to 
advise  the  Community  Development  Department  on 
problem  definition  and  public  outreach  process  on 
growth  management  issues.  In  FY98,  the  CGMAC  took 
up  its  first  issue,  backyard  infill  development  and 
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residential  open  space.  The  CGMAC  worked  with  the 
Department  to  produce  a  bulletin  on  the  issue  and  held  a 
public  meeting  to  solicit  further  comment  in  June.  The 
Planning  Board  expects  to  recommend  revised  backyard 
development  zoning  to  the  Council  in  September  1998. 
The  Committee  will  continue  to  meet  in  the  coming  year 
to  consider  additional  proposals  on  transitions  and  density 
in  commercial  zones  of  the  city. 

With  the  court-ordered  sewer  separation  occurring 
along  Mass.  Ave  from  Porter  Square  to  the  Arlington 
line,  the  City  embarked  on  a  public  process  to  redesign 
the  surface  of  Massachusetts  Avenue,  taking  advantage  of 
reconstruction  funds  earmarked  for  the  project  by  the 
MWRA.  This  redesign  process  included  the  formation  of 
a  citizen  advisory  committee  to  work  on  the  Porter  Square 
area,  the  Porter  Square  Citizen  Advisory  Committee,  and 
a  series  of  public  meetings  to  shape  the  design  of  North 
Mass.  Ave.  The  City,  represented  by  an  interdepart¬ 
mental  team  that  included  CDD,  Traffic,  Parking  & 
Transportation  (TP&T)  and  the  Department  of  Public 
Works  (DPW),  collaborated  with  hundreds  of  residents 
and  business  owners  along  the  avenue  to  complete 
conceptual  design  of  the  corridor  in  April. 

This  year,  the  Department  worked  with  the 
Planning  Board,  neighbors,  the  property  owner  and  an 
outside  team  of  facilitators  to  rezone  the  IC/PUD  district 
in  North  Cambridge.  This  district  had  been  the  topic  of 
concern  for  both  nearby  residents  and  the  Planning  Board 
for  more  than  a  year  prior  to  the  start  of  this  process.  By 
the  end  of  FY98,  the  Plaiming  Board  had  received  a 
report  from  the  facilitators  and  was  working  toward  a 
zoning  recommendation  to  City  Council  for  fall  1998. 

Central  Square  continues  to  be  a  design  and 
planning  priority  for  the  City.  This  year,  the  Department 
published  an  analysis  of  the  Central  Square  Retail  District 
as  a  tool  for  preserving  distinctive  characteristics  and 
promoting  business  enterprise  that  best  responds  to  the 
needs  of  the  community.  Having  worked  with  the  owners 
of  the  former  Purity  Supreme  store  to  attract  an 
independent  grocery  store  to  the  site,  the  City  helped  the 
new  owner.  City  Foods,  obtain  required  licenses  and 
develop  a  new  design  for  the  building  facade.  Design  for 
a  new  pedestrian  plaza  at  Lafayette  Square  is  now  75% 
complete.  The  plaza  and  accompanying  roadway  redesign 
will  route  traffic  generated  by  University  Park  away  from 
neighborhood  streets  and  create  a  landscaped  gateway  to 
Central  Square  from  the  east. 

Three  facade  improvement  projects  are  under 
construction  on  Cambridge  Street  and  ten  more  are  in 
development,  funded  by  $35,000  in  matching  grants  from 
the  Department’s  facade  improvement  program. 
Department  staff  worked  with  City  Council  to  adopt  the 
Cambridge  Street  Action  Plan,  and  began  implementation 
by  redesigning  unsafe  intersections. 

Over  the  past  year,  more  than  500  small  business 
have  been  assisted  by  the  City’s  various  economic 
development  programs  including  counseling  and  technical 
assistance,  the  Cambridge  Business  Loan  Fund  (CBLF), 
bank  financing  referrals,  the  Women  Owned  Business 
Directory,  seminars,  and  SiteFinder.  To  facilitate  citizen 
access  to  City  services,  the  Interdepartmental  Permit 
Streamlining  Committee,  published  three  brochures 
describing  the  processes  for  obtaining  building,  curb  cut, 
and  fire  safety  permits. 

The  City  has  continued  its  efforts  to  improve 
transportation  infrastructure,  and  especially  to  promote 
public  transit  and  non-automotive  uses.  Pedestrian  and 
bicycle  improvements  have  been  designed  for  projects 


such  as  Fresh  Pond  Parkway,  North  Mass.  Ave.  and  the 
Cambridge  Street  Corridor.  The  Community 
Development  Department  installed  parking  facilities  for 
250  bicycles  throughout  the  city,  completed  the 
Minuteman  Bikeway  Extension,  and  launched  an 
innovative  neighborhood  traffic  calming  program. 
Traffic  calming  designs  are  now  complete  for  seven  areas, 
and  project  planning  has  begun  for  five  more.  The  Fresh 
Pond  Parkway  project  progressed  to  the  construction 
phase,  and  the  Cambridgeport  Roadways  design,  now  at 
the  25%  completion  level,  was  reviewed  at  a  public 
meeting  in  late  June. 

This  year,  the  Department  continued  to  participate 
in  the  Urban  Ring  Major  Investment  Study  being 
undertaken  by  the  MBTA  to  make  recommendations  for  a 
new  circumferential  transit  corridor  through  Cambridge 
and  other  urban  core  communities.  In  addition,  the 
Department  has  been  working  to  refine  a  proposed 
Parking  and  Transportation  Demand  Management 
(PTDM)  Ordinance,  and  over  the  last  year  has  assisted  12 
major  employers  in  developing  transportation  demand 
management  programs  to  reduce  the  number  of  drive- 
alone  auto  trips  in  the  city.  Having  designated  a  Central 
Artery/Tunnel  Project  (CA/T)  Coordinator,  the 
Department  has  begun  CA/T  environmental,  traffic,  and 
construction  monitoring  programs  while  coordinating 
related  community  and  interdepartmental  activities. 

Reflecting  the  City’s  concern  for  protection  of 
natural  resources  and  limiting  potential  human  exposure 
to  toxic  substances,  the  Department  worked  with  Alewife 
Neighbors,  Inc.,  to  develop  and  implement  an 
environmental  testing  program  for  Russell  Field  and 
provided  technical  assistance  related  to  the  environmental 
testing  and  development  of  the  W.R.  Grace  site.  This 
year  deleading  has  been  completed  in  59  private 
residential  units  and  the  Department  has  implemented  an 
ambitious  outreach  program  to  bring  educational  material 
and  technical  assistance  to  individuals  and  community 
agencies  throughout  the  city. 


Newly  renovated  Cooper  Park  (Water  feature) 

FY98  saw  continued  improvements  to  the  City’s 
inventory  of  open  space,  with  renovation  of  Silva  Park, 
Cooper  Park,  Riverside  Press  Park,  Mt.  Auburn  Veterans 
Memorial  Plaza,  and  Quincy  Square.  The  City  also 
participated  in  the  MDC  design  process  for  the  Charles 
River  Basin  throughout  the  year,  with  representatives 
from  all  CDD  divisions  working  with  the  MDC  to 
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develop  a  plan  that  reflects  Cambridge’s  long  term 
interests  and  concerns. 

HOUSING 

The  Housing  Division  is  responsible  for 
developing  policies  and  programs  to  increase  and  preserve 
affordable  housing  opportunities  in  the  City.  In  the  face 
of  major  changes  to  the  local  housing  market  and  federal 
housing  programs,  the  Division  completed  the  third  year 
of  its  CITYHOME  Initiative.  The  Initiative,  created  in 
collaboration  with  the  Cambridge  Affordable  Housing 
Trust  and  supported  with  a  $4.5  million  allocation  of  City 
funds  in  FY98,  carries  out  the  City’s  affordable  housing 
goals  by  encompassing  three  major  program  areas: 

1.  Affordable  Rental  Housing: 

•  The  Multifamily  Acquisition  Program  provides 
financial  support  to  non-profit  organizations  to 
acquire  existing  multi-family  rental  properties  and 
operate  them  as  affordable  housing. 

•  The  Affordable  Housing  Rehab  Loan  Program, 
administered  by  Cambridge  Neighborhood  Apartment 
Housing  Services  (CNAHS),  provides  favorable 
financing  to  private  owners  of  multifamily  housing  in 
return  for  a  set-aside  of  units  for  lower  income 
residents. 

•  The  preservation  of  expiring  use  restriction  and  other 
federally-assisted  housing  has  been  supported  by 
providing  technical  assistance  and  organizing  support 
to  residents  and  owners  of  these  buildings  with  the 
goal  of  preserving  long-term  affordability. 

2.  Homeownerships  Services: 

•  The  Cambridge  Condo  Buyer  Initiative,  provides 
financial  and  technical  assistance  to  eligible  buyers  of 
condominium  units. 

•  First-time  buyer  education  and  financing  programs 
provide  information  to  those  new  to  home 
ownership. 

•  City-sponsored  development  of  homeownership  units 
provides  ownership  opportunities  for  eligible  first 
time  buyers  at  affordable  prices. 

3.  Housing  Access  Services: 

•  Information  and  referral  systems  help  Cambridge 
residents  locate  affordable  housing  opportunities. 

•  Targeted  outreach  to  former  protected  rent  control 
tenants  and  other  lower  income  residents. 

The  Housing  Division  carries  out  a  broad  agenda 
of  affordable  housing  activities  by  combining  the  new 
CITYHOME  programs  and  resources  with  existing 
federal  CDBG  and  HOME  funds,  as  well  as  leveraged 
state  funds,  and  works  closely  with  the  Cambridge 
Housing  Authority  and  local  non-profit  partners, 
including  Homeowner’s  Rehab,  Inc.  (HRI)  and  Just-A- 
Start  Corporation  (JAS). 


FY98  Accomplishments  in  Housing: 

•  Completed  policy  development  and  provided 
technical  assistance  and  support  for  the  adoption  by 
the  City  Council  of  a  new  citywide  Inclusionary 
Zoning  Ordinance,  which  requires  a  15%  set-aside  of 
affordable  units  in  new  residential  developments  of 
10  or  more  units.  Successfully  began  implementation 
with  one  project  in  development  and  three  more 
proposed,  for  a  total  of  10  units. 

•  Provided  major  funding  and  technical  assistance  for 
the  acquisition,  new  construction,  substantial 
rehabilitation,  or  long-term  preservation  of  102 
affordable  rental  housing  units  and  18  affordable 
homeownership  units  by  local  public,  non-profit,  and 
private  developers. 

•  Provided  first-time  buyer  training  to  321  residents, 
individual  buyer  counseling  to  227  residents,  and 
financial  and  technical  assistance  through  the 
Cambridge  Home  Buyers  Initiative  that  enabled  19 
low  and  moderate  income  residents  to  purchase  a 
home  in  Cambridge  with  long  term  affordability 
protections.  These  highly  successful  programs  have 
served  over  2,500  residents  since  1994. 

•  Sold  the  former  Harvard  Manor  Nursing  Home  in 
Mid-Cambridge  to  CASCAP,  Inc.  for  the 
development  of  21  units  of  assisted  living  for  low- 
income  elders.  Construction  has  begun  and  will  be 
completed  in  the  summer  of  1999. 

•  Completed  a  study  detailing  the  effects  of  the  end  of 
rent  control  on  the  City’s  demographics  and  rental 
housing  market. 

•  Worked  to  preserve  affordable  housing  in  expiring 
use  buildings,  initiating  negotiations  with  the  owners 
of  three  such  buildings. 

•  Provided  funding  and  technical  assistance  and 
submitted  $1,000,000  HUD  Economic  Development 
Initiative  grant  application  in  support  of  Phase  II  of 
Auburn  Court  mixed-income  rental  housing. 

•  Pursued  additional  opportunities  for  creation  of 
affordable  housing;  conducted  feasibility  studies  on 
the  reuse  of  two  city-owned  parcels,  the  North 
Cambridge  VFW  and  63  Cedar  Street,  for  this 
purpose. 

ECONOMIC  DEVELOPMENT 

The  Economic  Development  Division  is 
responsible  for  a  wide  range  of  community  economic 
development  activities  designed  to  meet  Cambridge’s 
need  for  a  diversified  and  thriving  economic  base.  The 
division  offers  programs  geared  to  the  specific 
characteristics  of  the  Cambridge  economy  in  five  major 
areas;  supporting  entrepreneurship,  maintaining  a  strong 
employment  base,  maintaining  a  strong  real  estate  market, 
improving  access  to  capital  and  maintaining  a  strong 
business  climate. 
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FY98  Accomplishments  in  Economic  Develop¬ 
ment 

•  Following  City  Council  adoption  of  the  Cambridge 
Street  Action  Plan,  began  implementation  of  redesign 
of  the  streetscape  and  intersection  safety 
improvements.  A  working  committee  of  businesses 
and  residents  met  every  three  weeks  and  expects  to 
develop  a  25%  design  by  the  end  of  1998.  Three 
facade  improvement  projects  are  under  construction, 
three  additional  designs  have  been  approved,  and 
seven  more  are  in  earlier  stages  of  development. 

•  Published  an  analysis  of  the  Central  Square  Retail 
District  which  discussed  the  determinants  of  the 
character  of  a  retail  district,  compared  ownership  and 
retail  mix  in  1987  and  1997,  and  examined  changes 
in  the  real  estate  market;  found  that  there  had  been 
no  increase  in  chain  stores  over  the  last  decade. 

•  Worked  with  the  owners  of  the  former  Purity 
Supreme  store  to  identify  and  attract  an  independent 
grocery  store  to  the  site;  helped  City  Foods,  the  new 
owner,  interface  with  City  agencies  on  regulatory 
issues  and  to  develop  a  new  design  for  the  facade. 
Assessed  the  feasibility  of  developing  a  theater  in 
Central  Square. 

•  Monitored  the  University  Park  development 
agreement,  coordinated  design  review,  transpor¬ 
tation,  and  infrastructure  planning  for  Phase  II, 
which  consists  of  350,000  square  feet  of  space 
recently  brought  on  line.  Economic  development 
staff  continue  to  coordinate  the  City’s  efforts  on 
Phase  III,  which  is  under  construction  and  includes 
275,000  square  feet  of  office/R&D  space. 
Coordinated  the  development  of  First  Source  Hiring 
Agreements  with  tenants  of  these  buildings. 

•  Completed  75%  redesign  of  Lafayette  Square. 

•  Worked  with  the  developer,  the  community  and  the 
MDC  to  design  traffic  mitigation  measures  for  the 
Polaroid  site  development  on  Memorial  Drive. 

•  The  Cambridge  Business  Loan  Fund  (CBLF)  closed 
two  loans  and  provided  technical  assistance  to  seven 
other  CBLF  loan  candidates  that  enabled  them  to 
close  loans  with  banks.  An  additional  16  companies 
received  referrals  for  conventionally  financed  loans. 
The  CBLF  was  promoted  at  area  business  events, 
listed  in  business  development  resource  guides,  and 
advertised  in  the  Boston  Business  Journal  and  the 
Chamber  of  Commerce’s  Connections. 

•  Published  the  second  edition  of  the  Cambridge 
Directory  of  Women  Owned  Businesses.  A  special 
edition  of  this  directory  was  published  for  the 
YWCA’s  Tribute  to  Women  Awards  Luncheon. 
Conducted  four  seminars  for  Women  Owned 
Businesses. 

•  Assisted  a  total  of  529  small  businesses  through 
programs  providing  funding,  education,  and  technical 
assistance. 

•  As  part  of  the  Permit  Streamlining  initiative, 
published  brochures  for  the  three  most  commonly 


requested  permits:  curb  cuts,  fire  safety,  and  building 
permits.  Conducted  nine  interdepartmental  cross 
trainings  to  improve  coordination  and  delivery  of 
City  services. 

COMMUNITY  PLANNING 

The  goal  of  the  Community  Planning  Division  is  to 
provide  professional  plaiming  and  design  services  in  the 
areas  of  zoning,  urban  design,  neighborhood  planning, 
parks  and  open  space,  data/geographic  information  and 
graphics.  This  work  includes  conducting  city  wide  and 
neighborhood  planning  studies,  renovating  and 
developing  parks  and  open  space,  providing  construction 
supervision/monitoring  for  the  park  design  and  urban 
design  projects,  and  providing  information  and  technical 
assistance  to  the  City’s  residents,  property  owners, 
developers  and  neighborhood  groups.  Additionally,  the 
division’s  goal  is  to  ensure  that  the  planning  and  design 
work  which  proceeds  construction  is  carried  out  with  a 
high  degree  of  quality  and  cost  effectiveness. 

Planning  activities  are  coordinated  with  City 
departments  and  other  institutional,  state  and  feder^ 
agency  participants.  Such  planning  requires  a  set  of 
preliminary  assessments  and  strategies  to  ensure  that  all 
of  these  participants,  especially  low  and  moderate  income 
residents,  are  involved  in  the  process,  from  setting  goals 
and  priorities  through  implementation.  Projects  may  be 
initiated  by  the  City,  neighborhood  groups  or  non-profit 
organizations  in  response  to  identified  needs  of  the 
neighborhood.  Planning  work  may  also  involve 
integrating  into  the  City’s  plans  the  goals  of  other 
entities,  such  as  developers,  institutions  or  other 
goverrunent  entities. 

FY98  Accomplishments  in  Community  Planning 

•  Worked  with  Planning  Board  to  complete  analysis 
and  make  recommendations  on  the  Cambridge 
Residents  for  Growth  Management  Zoning  Petition 
(“Pitkin  Petition”). 

•  Worked  with  new  committee  of  residents,  business 
owners  and  institutional  representatives,  the  Citywide 
Growth  Management  Advisory  Committee 
(CGMAC),  to  develop  a  proposal  to  reduce 
construction  of  backyard  units  and  to  increase  the 
amount  and  quality  of  residential  open  space. 

•  Worked  with  the  North  Cambridge  neighborhood, 
property  owner,  the  Planning  Board  and  an  outside 
team  of  facilitators  to  devise  new  zoning  for  the 
IC/PUD  district  in  North  Cambridge. 

•  Worked  with  Porter  Square  Citizen  Advisory 
Committee  on  the  redesign  of  roadways  at  Porter 
Square. 

•  Worked  with  the  Public  Works  and  Traffic,  Parking 
and  Transportation  Departments  to  complete  the 
North  Massachusetts  Avenue  improvement  project. 

•  Completed  construction  of  Phase  II  of  Central  Square 
Improvements,  including  three  facade  improvement 
projects.  Worked  with  Central  Square  Committee  to 
establish  a  management  plan  for  the  Square. 
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Carl  Barron  Plaza,  Central  Square 


•  Participated  in  the  ongoing  MDC  design  process  for 
the  Charles  River  Basin.  In  May,  held  a  meeting 
with  representatives  from  resident  and  neighborhood 
groups  to  solicit  comments  about  the  plan. 

•  Completed  improvements  at  the  following  parks: 
Silva  Park,  Cooper  Park,  Riverside  Press  Park,  Mt. 
Auburn  Veterans  Memorial  Plaza,  and  Quincy 
Square.  Continued  to  work  with  Open  Space 
Committee  on  completion  of  Park  Inventory  and  City 
Landscape  Beautification  Program. 

•  Continued  work  with  Railroad  Safety  Task  Force  and 
consultant  to  advance  full  design  for  grade-separated 
crossings  at  the  commuter  rail  line  in  North 
Cambridge. 

•  Completed  the  committee  portion  of  the  work  for  the 
Strawberry  Hill  Neighborhood  Study  and  the 
Cambridgeport  Neighborhood  Study. 

•  Completed  website  for  CDD  which  includes  public 
access  to  city  zoning  guidebook,  demographic  tables 
from  census  data,  and  current  information  on  key 
CDD  committees  and  projects. 

•  Worked  with  Area  IV  Coalition  to  budget  and 
administer  contracts  for  Area  IV  UDAG  funds. 


ENVIRONMENTAL  AND  TRANSPORTATION 
PLANNING 


The  work  of  the  Environmental  and  Transportation 
Planning  Division  has  four  major  components:  planning 
transportation  infrastructure  improvements;  implementing 
the  Vehicle  Trip  Reduction  Ordinance  and  carrying  out 
other  measures  to  reduce  single-occupancy  vehicle  travel 
in  Cambridge;  administering  the  Lead-Safe  Cambridge 
HUD  grant;  and  protecting  the  environment  through 
pollution  source  reduction  and  mitigation  measures. 

FY98  Accomplishments  in  Environmental  and 
Transportation  Planning 


Parkway,  and  North  Point.  Provided  technical 
assistance  for  other  projects  including  Porter  Square, 
North  Mass.  Ave.,  and  the  Cambridge  Street 
corridor. 

•  Coordinated  pedestrian  planning  activities  and  staffed 
the  Cambridge  Pedestrian  Committee.  Facilitated 
policy  and  program  work  on  issues  such  as  sidewalk 
snow  clearance  and  traffic  signal  timing. 

•  Installed  parking  facilities  for  250  bicycles 

throughout  the  city.  Staffed  the  Cambridge  Bicycle 
Committee  and  coordinated  work  with  Police  Bicycle 
Patrol  on  education,  enforcement,  and  registration 
projects.  Provided  construction  consultation  through 
the  completion  and  opening  of  the  Minuteman 
Bikeway  Extension. 


Installing  City  Bicycle  Parking 

•  Completed  traffic  calming  designs  for  N.  Mass. 
Ave.,  Porter  Square,  Columbia,  Third,  Oxford, 
Orchard  and  Granite  streets.  Planning  underway  for 
Upland  Rd.,  Fayerweather  St.,  Elmwood  St., 
Lakeview  Ave.,  and  the  University  Park  area. 
Evaluated  project  completed  last  year  at  Berkshire 
and  York  Streets.  Made  19  presentations  of  the 
City’s  traffic  calming,  bicycle,  and  pedestrian 
planning  work  at  local,  national,  and  international 
meetings. 

•  Represented  the  City  in  regional  planning  efforts  of 
the  Metropolitan  Area  Planning  Council,  the  MBTA 
Advisory  Board,  and  the  Joint  Regional 
Transportation  Planning  Committee.  Participated  in 
development  of  major  investment  study  for  the  Urban 
Ring. 

•  Worked  to  refine  proposed  Parking  and 
Transportation  Demand  Management  (PTDM) 
Ordinance  and  assisted  12  major  employers  in 
developing  transportation  demand  management 
programs.  Reviewed  traffic  studies  and  proposed 
mitigation  strategies  for  8  major  developments. 
Promoted  City’s  T  pass  program;  235  City 
employees  now  participate. 

•  Modified  MBTA’s  proposed  bus  route  changes  so 
they  would  better  meet  Cambridge  residents’  needs. 


•  Designed  pedestrian  and  bicycle  improvements  at 
various  locations,  including  the  Cambridgeport 
Roadways,  Lafayette  Square/Mass.  Ave.,  Fresh  Pond 
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Organized  walk-throughs  of  Harvard  and  Central  T 
stations  with  MBTA  staff  to  identify  operational  and 
maintenance  issues. 

•  Coordinated  the  City’s  role  in  review  of  15  private 

and  public  sites  subject  to  state-mandated 

environmental  regulation,  including  the 
Massachusetts  Contingency  Plan,  Massachusetts 
Environmental  Policy  Act,  and  Chapter  91 
Waterways  Program. 

•  Worked  with  Alewife  Neighbors,  Inc.  to  develop  and 
implement  an  environmental  testing  program  for 
Russell  Field.  Reviewed  and  provided  input  on  the 
sampling  plans  for  asbestos  testing  on  the  W.R. 
Grace  site 

•  Organized  first  armual  Commute  a  Better  Way  Day 
celebrations  to  encourage  the  use  of  alternative 
modes  of  transportation.  Implemented  safety 
education  initiatives  and  distributed  printed  materid 
at  local  events  including  Transportation  Awareness 
Day,  Boston  Bike  Festival,  Harvard  Earth  Day  and 
the  Chamber  of  Commerce  Benefits  Fair;  developed 
movie  theater  ad  campaign  to  broaden  community 
outreach. 

•  Implemented  the  residential  lead  abatement  program 
funded  through  two  HUD  grants  totaling  $5.6 
million.  This  year,  deleading  was  completed  in  59 
private  residential  units,  bringing  the  cumulative 
program  total  to  195  units  since  its  start  in  FY95. 

•  Conducted  ongoing  outreach  and  lead  education 
activities.  Provided  lead  information  and  referred 
over  3,500  individuals  to  resources;  provided 
technical  assistance  with  lead  education  material 
development  and  teaching  methods  to  48  community 
agencies;  participated  in  41  large  community  events, 
including  Lead  Poisoning  Prevention  Week,  the 
Cambridge  River  Festival,  Hoops  and  Health, 
Cambridge  Community  Baby  Shower,  Property 
Owner  Workshops,  and  Safer  Soil  Workshops. 

•  Designated  a  Central  Artery/Tunnel  Project  (CA/T) 
Coordinator.  Worked  with  CA/T  staff  to  develop 
construction-period  environmental  monitoring 
programs;  planned  and  began  implementation  of 
traffic  monitoring  program.  Initiated  two  meetings 
between  the  CA/T  and  City  residents  to  update  the 
community  on  construction  activities. 


Historical  Commission 

The  Cambridge  Historical  Commission  was 
established  in  1963  to  administer  the  City’s  historic  and 
neighborhood  conservation  districts,  to  survey 
Cambridge’s  architecture  and  publish  the  findings,  and  to 
research  and  mark  historic  sites  and  buildings.  Since  then, 
the  Commission  has  become  an  advocate  for  historic 
preservation  throughout  '  the  city.  The  department’s 
mission  has  expanded  to  include  educational  programs  on 
the  City’s  diverse  heritage  for  school  children  and  adults, 
technical  assistance  to  property  owners  on  preservation 
issues,  and  administration  of  preservation  grants  to  low- 
and  moderate-income  families.  The  department  has  taken 


responsibility  for  the  restoration  of  historic  public  areas, 
such  as  Longfellow  Park  and  Fort  Washington,  as  well 
the  city’s  historic  public  art  works.  The  Commission’s 
five  volume  series  on  the  architectural  history  of 
Cambridge  is  a  well-known  resource  and  is  currently 
being  revised  and  expanded.  An  extensive  archive  of 
Cambridge  architectural  and  social  history  is  used  by  a 
wide  range  of  individuals  from  academic  researchers  to 
Cambridge  homeowners  interested  in  the  history  of  their 
properties. 

The  department  supports  the  Cambridge  Historical 
Commission,  which  administers  the  Old  Cambridge  and 
Fort  Washington  historic  districts,  as  well  as  the  Mid 
Cambridge,  Half  Crown,  and  Avon  Hill  neighborhood 
conservation  district  commissions.  (During  FY98,  the 
latter  district  was  administered  by  the  Cambridge 
Historical  Commission  pending  appointment  of  an  Avon 
Hill  commission.)  In  addition  to  the  approximately  2,500 
properties  in  all  districts,  45  properties  are  protected  by 
landmark  designations  or  preservation  easements.  In 
FY98,  the  staff  reviewed  over  360  applications  for 
demolition,  new  construction  or  alterations,  of  which 
over  100  went  to  public  hearings. 

The  Commission  made  significant  advances  in 
protecting  neighborhoods  and  properties  in  FY98. 
Agreements  with  property  owners  flowed  construction  to 
begin  on  the  Read  Block  and  Winthrop  Square  restoration 
projects  in  Harvard  Square.  Another  long-running  debate 
appeared  to  be  resolved  in  June  1998,  when  the  Historical 
Commission  approved  a  compromise  plan  for  restoration 
of  three  important  houses  on  Garden  Street  and  voted 
unanimously  to  recommend  that  the  City  Council  expand 
the  boundaries  of  the  Old  Cambridge  Historic  District  to 
include  the  Arsenal  Square  area.  On  June  15,  after  several 
months  of  community  meetings,  the  City  Council 
designated  the  Avon  Hill  Neighborhood  Conservation 
District.  Meanwhile,  the  Historical  Commission,  with  the 
assistance  of  advisors  appointed  by  the  City  Manager, 
continued  to  study  preservation  alternatives  for  Harvard 
Square. 

In  May,  the  Commission  held  the  second  annual 
Preservation  Recognition  program  to  celebrate 
outstanding  efforts  to  preserve  and  maintain  historic 
properties  throughout  the  City.  Fifteen  projects 
completed  during  1997  were  given  Preservation 
Awards-,  Certificates  of  Preservation  Merit  were 
presented  to  twenty-two  individuals  and  eleven  private 
properties  for  past  contributions  to  historic  preservation. 
Harvard  University  was  recognized  for  several 
preservation  projects  completed  over  the  last  ten  years. 
The  Commission  continues  to  encourage  the  public  to 
nominate  owners  and  projects  that  have  made  a  significant 
contribution  to  the  community  through  historic 
preservation. 

A  new  publication.  In  Our  Own  Words: 
Stories  of  North  Cambridge,  Massachusetts, 
1900-1960,  was  published  in  November,  1997. 
Illustrated  with  historical  and  personal  photographs,  the 
book  tells  the  story  of  the  North  Cambridge 
neighborhood  through  first-person  accounts  of  family 
life,  work,  and  leisure  and  includes  an  interview  with  the 
late  U.S.  Speaker  of  the  House  Thomas  “Tip”  O'Neill. 
To  date.  In  Our  Own  Words  has  sold  over  1,500 
copies. 

The  Commission’s  archive  grew  substantially 
through  donations  from  both  private  individuals  and 
organizations.  Two  major  collections  were  received. 
Peter  Gray  &  Sons,  of  Cambridge,  world-renowned  for 
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the  production  of  metal  stampings,  donated  company 
papers  that  include  product  descriptions  and 
specifications,  as  well  as  hand-painted  photographs  of 
lanterns  and  signal  lights.  Ronald  Rindge  of  Los  Angeles 
generously  donated  a  large  collection  of  papers  belonging 
to  his  grandfather,  Frederick  Hastings  Rindge.  The 
collection  includes  correspondence,  plans,  photographs, 
and  information  on  City  Hall,  the  Cambridge  Public 
Library,  and  the  Cambridge  Manual  Training  School,  as 
well  as  other  activities  of  this  great  philanthropist  of 
nineteenth-century  Cambridge. 

The  Commission  was  host  to  Alex  Musliner,  an 
eighth-grade  student  from  the  Graham  &  Parks  School 
participating  in  their  CityWorks  program.  During  Alex’s 
week  at  the  Commission,  she  helped  lead  students  on  a 
neighborhood  walking  tour,  accompanied  staff  on  paint 
consultations  with  Cambridge  homeowners,  and  assisted 
the  archivist  in  organizing  a  recently-donated  collection. 

Commission  staff  conducted  67  paint  consultations 
with  Cambridge  homeowners,  advising  them  on 
historically-correct  colors,  and  made  over  a  hundred  site 
visits  and  house  calls  to  give  technical  assistance.  In 
addition,  the  Commission,  in  collaboration  with  the  Bay 
State  Historical  League,  received  a  grant  from  the 
Massachusetts  Historical  Commission  for  a  public 
education  program  titled  Historic  Exterior  Paint 
Colors.  Through  intensive  one-  and  three-day 
workshops.  Commission  staff  provided  training  and 
educational  material  to  loc^  organizations  and 
preservation  commissions  on  the  historical  uses  of  paint 
color.  The  content  of  these  workshops  is  now  available  in 
a  resource  guide.  Painting  Historic  Exteriors: 
Colors,  Application,  and  Regulation.  Written  in 
layman’s  terms,  the  guide  demystifies  the  changing  uses 
of  paint  color  over  time  and  provides  simple  methods  for 
achieving  historically-appropriate  paint  color  schemes 
today.  Copies  of  this  80-page  guide  are  available  at  the 
Commission  office  for  $7  (shipping  extra). 

The  Historical  Commission  offered  numerous  slide 
shows,  walking  tours,  and  special  presentations 
throughout  the  City.  For  example.  Commission  staff 
helped  teenagers  participating  in  the  Neighborhood 
Service  Project  discover  the  history  of  the  neighborhood 
around  the  Frisoli  Youth  Center;  presented  fourth  graders 
at  the  Harrington  School  with  a  slide  show  on  immigrant 
groups  in  Cambridge,  focusing  on  living  conditions, 
work,  and  family  life;  and  led  Girl  Scouts  at  the  King 
School  on  a  walking  tour  of  their  neighborhood.  The 
Women’s  Heritage  Project,  co-sponsored  by  the  Women’s 
and  Historical  commissions,  celebrated  the  women  of 
Cambridge  in  presentations  at  the  Pisani  Center  and  the 
Margaret  Fuller  House,  and  to  City  employees  through 
the  Human  Services  Multicultural  Task  Force. 

Commission  staff  advised  the  Water  Board  on 
preservation  of  historic  elements  of  the  water  treatment 
plant,  the  Housing  Authority  on  preservation  of  Rindge 
Towers,  and  the  Community  Development  Department  on 
a  number  of  private  and  public  endeavors.  The 
department  also  completed  a  multi-year  renewal  of  the 
City’s  historic  monuments  by  restoring  the  bronze  statues 
of  Charles  Sumner  and  John  Bridge. 

The  Commission  completed  its  move  from  57 
Inman  Street  to  831  Massachusetts  Avenue.  At  the  new 
location,  the  Commission  has  an  expanded  library  and 
research  area  in  which  to  serve  the  public.  The 
Commission  invites  viewers  to  see  the  exhibit,  “The  City 
at  Work,  1846-1996,”  which  is  installed  in  the  new 
office. 


Conservation  Commission 

The  function  of  the  Conservation  Commission  is  to 
undertake  a  variety  of  activities  to  improve  and  protect 
the  City’s  natural  resources.  The  Commission  initiates 
environmental  planning,  monitoring  and  clean-up 
activities.  They  also  assist  community  groups,  watershed 
associations,  and  regional,  state  and  federal  agencies  in  a 
wide  range  of  projects  affecting  the  local  and  regional 
environment.  The  Commission  has  become  more  active 
in  the  evolving  field  of  urban  environmental  management, 
including  efforts  to  restore  the  health  of  urban  rivers  such 
as  the  Charles  River  and  Alewife  Brook.  The 
Commission  regularly  works  with  other  City 
departments,  providing  assistance  on  technical  and 
regulatory  matters  during  planning,  environmental  review 
and  permitting  processes.  The  Commission  also  provides 
environmental  information  to  property  owners,  and 
develops  educational  opportunities  and  materials  for  the 
public.  Under  the  Massachusetts  Wetlands  Protection 
Act  (MGL  ch.l31,  s.40),  the  Commission  reviews  and 
issues  permits  for  projects  located  in  and  around  the 
wetlands,  rivers,  and  floodplains  of  Cambridge.  This 
regulatory  function  ensures  that  these  resources  continue 
to  benefit  the  City  by  providing  fish  and  wildlife  habitat, 
protecting  water  qu^ity,  and  minimizing  the  impacts  of 
floods  and  storms  on  residences  and  businesses.  The 
Commission  oversees  the  Cambridge  Community  Gardens 
Program,  with  over  500  residents  participating.  The 
seven  members  of  the  Conservation  Commission  are  City 
residents  appointed  to  three-year  terms,  and  are  served  by 
one  permanent,  full-time  staff  person. 

FY98  ffighlights 

•  The  Commission  continued  to  carry  out  its  regulatory 
responsibilities  under  the  Massachusetts  Wetlands 
Protection  Act,  holding  more  than  37  public 
meetings/hearings  on  permit  applications.  The 
Commission  also  held  pre-permitting  meetings  with 
applicants  to  assist  them  in  the  preparation  of 
applications.  The  Commission  also  continued  to 
follow  through  with  on-site  monitoring  of  active 
projects  for  compliance  with  permit  conditions. 

•  The  Commission  reviewed  Environmental  Impact 
Reports,  other  documents  filed  under  state  and 
federal  environmental  protection  laws,  and  planning 
documents  for  projects  proposed  in  Cambridge.  The 
Commission  worked  with  other  City  departments  to 
ensure  that  these  projects  did  not  negatively  impact 
Cambridge’s  natural  environment.  The  Commission 
continued  to  monitor  such  large  long-term  projects  as 
the  Central  Artery/Tunnel  Project  and  the  MWRA’s 
CSO  Control  Project. 

•  The  Commission  continued  to  work  with  community 
and  non-profit  groups  such  as  Friends  of  Magazine 
Beach,  the  Alewife/Mystic  River  Advocates,  the 
Charles  River  Watershed  Association  and  the  Mystic 
River  Watershed  Association,  providing  assistance  in 
their  efforts  to  improve  environmental  conditions  in 
the  region. 

•  The  Commission  continued  to  provide  technical 
assistance  on  wetlands,  watershed  protection,  land 
use,  open  space  and  water  quality  issues  to  the  Water, 
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Community  Development,  Law  and  Public  Works 
Departments. 

•  The  Commission  participated  in  master  planning 
processes  conducted  by  the  MDC  for  the  New 
Charles  River  Basin  and  for  the  Historical  Charles 
River  Lower  Basin  from  the  Museum  of  Science  to 
the  Watertown  Dam.  These  efforts  will  lead  to  more 
public  parkland  in  Cambridge  and  a  long-term 
management  plan  for  the  Charles  River  Reservation. 

•  The  Commission  administered  the  Cambridge 
Community  Garden  Program,  which  provides 
hundreds  of  residents  with  an  opportunity  to  plant 
and  manage  an  individual  garden  plot  with  fruits, 
vegetables,  flowers,  etc. 

•  The  Commission’s  Director  served  on  the  Cambridge 
Watershed  Advisory  Committee,  which  seeks  to 
address  watershed  protection  issues  that  cross 
municipal  boundaries  to  better  protect  the  City’s 
drinking  water  supply.  The  Director  also  served  on 
the  MWRA’s  Wastewater  Advisory  Committee  and 
the  CSO  Technical  Advisory  Committee,  and  an 
environmental  review  committee  for  the  Central 
Artery /Tunnel  Project. 

•  The  Commission  served  on  the  Fresh  Pond  Master 
Plan  and  Fresh  Pond  Natural  Resource  Stewardship 
Plan  Advisory  Committees.  These  Committees  have 
worked  towards  the  development  of  comprehensive 
plans  for  the  long-term  management  of  the  water 
quality,  natural  landscapes  and  recreational  resources 
in  the  Fresh  Pond  Reservation. 

•  The  Commission  served  on  the  Grace  Site  Advisory 

Committee  and  provided  technical  assistance  to  the 
Committee,  citizen  groups  and  other  City 

Departments  on  floodplain,  habitat  and  other 
environmental  issues.  The  Commission  also  made 
recommendations  to  the  Planning  Board  in  their 
review  of  zoning  regulations  for  the  area. 

•  The  Commission  assisted  the  Water  Department  in 
applying  for  a  state  Self-Help  grant  to  acquire 
conservation  land  in  the  watershed  contributing  to  the 
City’s  drinking  water  supply 


Peace  Commission 

The  Cambridge  Commission  on  Nuclear 
Disarmament  and  Peace  Education  continued  its  mission 
of  promoting  peace  within  Cambridge  at  the  personal, 
neighborhood,  and  city-wide  level  among  children, 
youth,  families  and  across  ethnic,  racial  and  class  lines.  It 
was  started  1982  to  confront  the  concerns  of  nuclear  war. 
The  Peace  Commission  has  expanded  its  mission  to 
incorporate  challenging  local  forms  of  discrimination 
which  foster  violence  and  promoting  those  ideas  and 
programs  that  affirm  diversity  and  build  community 
within  our  City.  Dedicated  to  the  concept  of  thinking 
globally  and  acting  locally,  the  Commission  creates  and 
supports  programs  to  build  understanding,  community 
cooperation  and  social  justice.  The  Commission  is  a  link 
between  communities  facing  violence,  social  injustice  and 
bias,  and  the  municipal  government.  U.S.  corporations 


that  have  sent  jobs  overseas  to  sweatshops  in  order  to 
increase  profits  find  reckoning  power  in  local  selective 
purchasing  legislation.  Immigrants  from  countries  tom  by 
wars  find  welcome  in  Cambridge  as  well  as  culturally- 
sensitive  materials  in  the  schools  and  sister  city 
connections  which  support  grassroots  democracy  in  their 
countries  of  origin.  Municipal  resolutions  of  support  of 
human  rights  can  bring  needed  attention  to  stave  off  the 
persecution  of  activists  at  home  and  in  other  parts  of  the 
globe. 

The  Commission  devotes  special  attention  to  the 
concerns  of  violence  as  they  affect  young  people  by 
addressing  youth  violence  in  Cambridge  and  collaborating 
with  others  to  design  creative  programs  which  might 
prevent  further  violence.  The  Peace  Commission  has  tried 
to  promote  non-violence  at  the  school  level  through 
initiating  programs  and  collaborating  with  school  and 
community  efforts  to  develop  comprehensive  policies 
which  foster  a  community  in  which  difference  is 
understood  and  celebrated,  the  sources  of  violence  are 
recognized  and  confronted,  and  all  members  of  the  school 
community  can  be  part  of  an  effort  for  equity. 

The  Peace  Commission  is  unique  in  Cambridge 
(and  within  the  United  States)  although  it  is  fast 
becoming  seen  as  the  only  real  strategy  for  addressing  the 
kinds  of  violence  now  affecting  our  cities.  Programs  of 
violence  prevention  have  been  shown  to  fail  if  they  are 
not  grounded  in  fertile  soil.  The  Commission  is  creating 
that  fertile  soil  though  projects  such  as  the  Peaceable 
Schools  Campaign  for  teacher-training  in  conflict 
resolution  and  creating  peaceable  classrooms.  The 
Commission  is  supporting  campaigns  to  confront  the 
culture  of  violence  which  profits  off  our  children  and 
communities  by  promoting  violence  as  toys  and  fun.  The 
Commission  provides  a  framework  and  perspective  which 
links  the  realities  of  violence,  both  local  and  national,  and 
begins  to  offer  programs  that  can  have  lasting  impact. 
The  Commission  acts  as  a  network  center  for  Cambridge, 
linking  peace  organizations,  community  groups,  school 
and  university  efforts,  and  neighborhood  concerns  with 
each  other  and  the  City.  Finally,  the  Commission 
continues  to  be  a  source  of  community-building  through 
initiating  a  monthly  networking  tea  for  activists  and 
annually  recognizing  and  celebrating  Cambridge 
peacemakers. 

Creating  Programs  to  Resolve  Conflicts  and 

Promote  Peace-Making  in  the  Classroom 

•  Alternatives  to  Violence:  Creating  Urban 
Peaceable  Schools  Institute:  In  collaboration  with 
the  Peaceable  Schools  Group  (PSG)  (Lesley  and 
Wheelock  Colleges  and  the  Cambridge  School 
Department),  the  Peace  Commission  organized  and 
ran  the  sixth  annual  Summer  Institute,  reaching  175 
teachers.  Entitled  “Creating  Peaceable  School 
Communities,”  the  Institute  offered  workshops, 
speakers  and  skills  to  build  multi-cultural,  safe, 
equitable  and  democratic  classrooms. 

•  Affirmative  Action  Diversity  Working  Group: 

A  committee  of  School  Department  administrators, 
multicultural  programmers  and  Peace  Commission 
members  implemented  the  third  year  of  a 
comprehensive  assessment  tool  aimed  at  building 
multi-racial,  multi-class  connections  between  teachers 
and  parents.  Using  a  Multicultural/Peaceable  School 
Self  Study  within  a  school,  the  project  was  continued 
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at  the  King  and  King  Open  with  more  time  to  shore 
up  the  schools  previously  engaged.  Changes  in 
leaderships  in  a  number  of  the  original  schools  and 
difficulties  stemming  from  diversity  issues  in  several 
others  both  emphasized  the  need  for  this  kind  of  on¬ 
going  comprehensive  tool  for  assessment  and 
community-building  as  well  slowed  down  the  ability 
to  connect  with  other  schools.  The  DWG  has  been 
assured  of  significant  support  from  the  new 
superintendent  with  the  possibility  of  staffing  for 
multicultural  affairs. 

•  Anti-Bias,  Anti- Violence  Elementary 
Education  Initiative:  Initiated  by  the  Peace 
Commission  and  Literacy  Coimections,  a  group  of 
early  childhood  educators  and  day  care  directors  have 
convened  a  series  of  meetings  to  look  at  how  to  build 
alliances  between  anti-bias  work  in  the  classroom  and 
anti-violence  work.  The  group  developed  a  concept 
paper  for  day  care  directors  on  how  to  assess  their 
centers  and  provide  a  framework  for  integrating 
conflict  resolution  with  multicultural  education  and 
organized  a  day-long  conference  in  March  for 
Boston- area  early  childhood  educators. 

•  Resource  Center  and  Support  for  Cambridge 
Schools:  The  Commission  has  developed  extensive 
library  and  workshop  materials  on  conflict 
resolution,  peace  education,  non-violence  and 
multicultural  awareness.  Both  materials  and  staffing 
from  the  director  have  been  made  available  through 
out  Cambridge's  schools.  On  the  50'*'  anniversary  of 
the  death  of  Gandhi,  the  Commission  developed  a 
packet  of  materials  on  non-violence  and  distributed 
them  to  interested  teachers.  Similarly,  the 
Commission  distributed  information  on  the  50'*’ 
anniversary  of  the  United  Nations  declaration  of 
Human  Rights.  During  the  threat  of  war  against  Iraq 
in  the  spring  of  1998,  the  Commission  sent  a  letter  to 
all  teachers  with  strategies  for  responding  to  war  and 
the  accompanying  likelihood  of  anti- Arab  sentiments. 

Promoting  Understandin2  Across  Differences: 

Building  Peacemakers 

•  14“'  Summer  Youth  Work-for-Peace  Camp: 

For  the  14'*’  summer  in  a  row,  the  Cambridge  Peace 
Commission  ran  its  annual  “Work-for-Peace”  camp. 
Ten  Cambridge  Rindge  and  Latin  students  were 
selected  to  be  “ambassadors  for  peace  and  justice.” 
The  multi-racial  team  of  CRLS  students  met  for  two 
months  to  plan  a  series  of  summer  activities  which 
looked  at  themes  of  human  rights  to  recognize  the 
50'*’  anniversary  of  the  United  Nations  Declaration  of 
Human  Rights.  The  youth  were  Joined  for  three 
weeks  by  young  international  volunteers  from 
Germany,  Spain,  France,  Czech  Republic,  Armenia, 
Turkey,  Australia  and  Finland. 

Peace  campers  collaborated  with  the  Interfaith  Action 
for  Affordable  Housing  to  do  community  service. 
The  Cambridge  youth  and  volunteers  worked  on 
renovating  houses  designed  to  be  turned  over  to  low 
and  moderate  income  Cambridge  families. 

Peace  campers  joined  a  demonstration  of  the  United 
Indians  of  New  England  in  an  informational  picket  of 
the  Cleveland  Indians  mascot  at  Fenway  Park,  led  a 


picket  in  front  of  the  Guess?  store  in  Boston  for  its 
use  of  sweatshops,  organized  a  “peace  walk”  through 
Cambridge  with  a  flier  looking  at  ways  of  creating 
peace  and  justice,  and  helped  to  organize  a  presence 
at  Cambridge  City  Hall  in  support  of  the  people  of 
East  Timor.  The  camp  ended  with  a  public  Human 
Rights  Festival  in  which  youth  played  music  and 
offered  an  evening  of  public  entertainment  for  other 
Cambridge  residents. 

Creating  Programs  for  Cambridge  Youth 

Leadership 

•  Youth  Peace  and  Justice  Corps:  A  model 
program  for  youth  leadership  for  social  justice  and 
activism  by  creating  on-going  teams  of  youth  working 
on  social  issues  and  building  a  community  based  on  non¬ 
violence.  The  PJC  completed  its  sixth  year  graduating 
22  CRLS  youth.  In  its  fourth  year  of  collaboration  with 
Harvard's  Education  for  Action,  four  undergraduates 
joined  the  PJC  as  staff  financed  by  the  college.  The 
young  people  not  only  served  as  role  models  for  the 
CRLS  students  but  also  learned  the  skills  of  social  justice 
leadership  for  themselves  as  well. 

PJC  participants  commit  themselves  to  an  academic  year 
leadership  development  program  consisting  of  a  Social 
Justice  Institute  and  community  action.  The  Social 
Justice  Institute  is  a  weekly  of  the  whole  group  in  which 
the  young  people  share  their  own  experiences  with 
violence,  deepen  their  understanding  of  injustice  in 
society,  learn  communication  and  organizing  skills, 
build  a  sense  of  family  with  each  other,  give  voice  to 
their  cultural  identities,  and  take  action  to  promote  social 
and  economic  justice. 

This  year’s  PJC  was  built  on  a  framework  of  five 
retreats,  each  focussing  on  a  different  source  of 
identity  -  race,  gender,  class,  sexuality,  ethnicity. 
The  retreats  allowed  the  group  to  look  at  the  issue 
personally,  inter-personally  and  institutionally. 

Recognizing  City-Wide  Efforts  for  Peace  and 

Justice: 

•  Third  Annual  Peace  and  Justice  Awards 
Dinner:  In  the  aftermath  of  memorial  services  for 
several  local  community  activists,  the  Peace  Commission 
decided  to  create  an  opportunity  to  recognize  people 
who  had  contributed  to  promoting  peace  and  justice  in 
Cambridge  while  they  were  still  alive.  Over  the 
summer,  the  Commission  sent  out  hundreds  of 
nomination  forms  across  the  City.  The  form 
encouraged  the  agencies  and  individuals  who 
received  them  to  nominate  "youth,  elders,  activists, 
"inspirers"  and  "survivors"  -  people  who  are  role 
models. 

Among  this  years’  recipients  were  eight  from 
Cambridge  recognized  for  their  presence  as 
progressive  role  models  and  leaders  for  Cambridge 
young  people.  CRLS  house  administrator  Les 
Kimbrough,  Sisters  program  founder  Julia  Perez,  and 
community  activist  Marshall  Milner  joined  karate 
teacher/inspirer  Dennis  Goldsmith.  King  Open  parent 
liaison  Lena  James,  Algebra  Project  teacher  Marcie 
Osinsky  and  Positive  Edge  champion  Eddie  Harris 
joined  with  Parents  of  the  Amigos  program.  Several 
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awardees  were  nominated  for  their  efforts  over  many 
years  to  dramatize  and  improve  the  quality  of  life  for 
women  and  children  including  day  care  activists 
Patty  Hnatiuk  and  Beth  Rimanozcy,  neighborhood 
and  health  care  advocate  Kate  Byrne  and  domestic 
violence  spokesperson  and  attorney  Pauline  Quirion. 
Ben  Wheeler,  a  CRLS  graduate  was  nominated  for 
his  work  with  the  Youth  Peace  and  Justice  Corps  and 
the  St.  Paul’s  Youth  group  for  bringing  attention  to 
the  situation  in  East  Timor.  Nigerian  activist  Hafsat 
Abiola  was  chosen  for  her  leadership  and  inspiration 
to  Cambridge  youth  and  the  broader  Cambridge 
community. 

Long-time  defenders  of  the  right  to  affordable 
housing  like  Neil  Rohr  were  chosen  along  with  more 
recent  groups  such  as  the  Expiring  Use  committee  of 
CEOC.  Lirdcing  the  need  for  action  in  other  parts  of 
the  world  with  local  concerns  were  nominees  doctor 
Malou  Jean  Baptiste,  biologist  and  feminist  Ruth 
Hubbard.  Some  like  Helen  Ladd  were  chosen  for 
contributions  to  conflict  resolution  in  the  community 
while  others  like  peace  activist  Reverend  Frank 
Dorman  were  selected  for  their  work  on  behalf  of 
justice  issues  locally  and  globally.  Rev.  Thomas  St. 
Louis  work  spans  racial  justice  and  faith  concerns 
while  Margaret  Studier  was  chosen  for  interfaith 
work  for  the  homeless. 

In  keeping  with  the  tradition  of  honoring  cultural 
workers  who  bring  their  artistic  talents  to  benefit 
their  communities,  this  years  recipient  include 
renowned  gospel  and  classical  singer  Ruth  Hamilton, 
gay  activist  and  Theater  offensive  founder  Abe 
Rybeck  and  poetry  slammer  and  women’s  advocate 
Gail  Burton.  Several  recipients  were  acknowledged 
for  their  “business”  contributions  including 
Cambridge  natural  Foods  community  activist  Michael 
Kanter,  Grolier’s  bookstore  owner  Louisa  Solano  and 
the  Greenery  owner  John  O’Connor  also  an  initiator 
for  the  Irish  famine  statue  effort. 

•  Networking  Teas:  Based  on  the  positive  experience 
of  the  peace  and  justice  awards  dinner,  the  Peace 
Commission  decided  to  follow  up  with  a  monthly 
opportunity  for  Cambridge-based  activists  to  gather. 
Tlie  first  “Activist  Networking  Tea”  was  held  in 
November  of  1997  and  continued  on  the  first 
Wednesday  of  each  subsequent  month.  While  new 
projects  were  generated  by  the  teas,  the  most 
consistent  effect  was  to  provide  support  and  help 
decrease  some  of  the  isolation  experienced  by  those 
working  for  social  change. 

•  Anti-Violence  Shoe  Gun  Project:  In  response  to 
the  deaths  of  family  members  as  a  result  of  gun 
violence,  two  New  York  women  began  to  organize  a 
yearly  event  to  publicize  gun  violence  and  call  for 
gun  restrictions. 

The  Peace  Commission  served  as  the  coordinating 
body  for  Cambridge. .  Additional  outreach  was  done 
through  City  buildings,  churches,  synagogues  and 
community  groups.  The  commission  collected  dozens 
of  pairs  of  shoes  and  along  with  a  group  of  CRLS 
students  traveled  to  Springfield  for  demonstration. 


•  Death  Penalty:  In  wake  of  the  murder  of  Jeffrey 
Curley,  many  in  Cambridge  were  encouraged  to  join 
the  cdl  for  re-instating  the  death  penalty.  The  Peace 
Commission  helped  provide  materials  seeking  other 
ways  to  memorialize  Jeffrey’s  death  than  to  call  for 
state  executions.  The  Commission  wrote  a  piece  in 
opposition  to  the  death  penalty  and  joined  with  others 
in  coalition  to  counter  the  emotional  calls  for  the 
death  penalty. 

Community  Awareness  Programs  -  Affirming 

Diversity 

•  Remembering  the  Holocaust:  Every  year  the  city 
of  Cambridge  remembers  the  events  of  the  Holocaust 
with  a  program  and  series  of  events  which  connect  the 
history  and  the  lessons  of  the  Holocaust  with  current 
issues.  This  past  year,  the  Peace  Commission  chaired  the 
effort  which  was  a  collaboration  with  a  committee  of 
over  nine  City  departments  and  community 
organization,  including  Congregation  Eitz  Chayim, 
Temple  Beth  Shalom  of  Cambridge,  Cambridge 
Community  Television,  and  Rep.  Alice  Wolf. 

This  year’s  programs  “Remembering  the  Voices  of 
Women”  focused  on  the  role  of  women  in  the 
Holocaust  as  resisters,  partisans,  victims,  survivors 
and  allies.  The  evening  program  was  held  at  Temple 
Beth  Shalom  of  Cambridge.  In  light  of  the  age  of 
many  of  the  direct  survivors  of  the  Holocaust,  the 
evening’s  high  lights  were  personal  remembrances 
from  Ingrid  Kisliuk  a  hidden  child  in  Belgium  and 
Frieda  Grayzel,  a  camp  survivor.  Songs  of 
remembrance  were  performed  by  women  of  the 
Cambridge  Community  Chorus,  the  children  of 
Kesher  After  School  and  Peabody  school.  A  musical 
montage  was  performed  by  the  women  of  Taproot 
including  a  piece  entitled  “My  Sister’s  Keeper” 
written  for  the  evening  by  performer  Deborah 
Silverstein. 

•  Sister  City  Efforts:  The  Commission  continues  to  be 
an  active  member  of  the  Cambridge  El  Salvador  Sister 
City  project.  The  Commission  works  with  the 
committee  to  maintain  connections  with  El  Salvador  in 
the  currently  peacefully  but  economically  troubled 
climate.  In  the  spring  of  1998,  with  the  Women’s 
Commission,  the  Peace  Commission  recruited,  trained 
and  led  a  13  person  delegation  to  San  Jose  Las  Flores. 
The  delegation  had  a  dual  purpose  of  investigating 
womens’  organizing  in  El  Salvador  and  reviewing  the 
situation  with  popular  education  in  Cambridge’s  sister 
city.  The  Commission  continues  to  support  the 
Cambridge-Yerevan  Sister  City  Project  through  joint 
receptions  and  support  for  the  Armenian  youth 
delegation.  Art  materials  from  all  the  sister  cities  are 
located  at  the  Commission  and  it  acts  as  a  general 
resource  for  each  of  the  cities. 

•  Middle  Passage  for  Slavery  Pilgrimage:  In 

May  of  1997,  a  small  group  began  a  yearlong 
pilgrimage  to  re-trace  the  route  of  slavery  know  as 
the  Middle  Passage.  The  group,  inspired  by  a 
Buddhist  nun  and  African-American  colleague  in 
Western  Massachusetts,  began  the  walk  from  the 
Peace  Pagoda  in  Leverett.  The  Peace  Commission,  in 
collaboration  with  other  community  and  faith-based 
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groups,  helped  to  organize  the  Cambridge  reception 
and  join  in  the  Boston-area  leg  of  the  Pilgrimage. 

•  City  Diversity  Initiative:  The  Peace  Commission 
joined  with  other  City  departments  to  welcome  a  city- 
sponsored  initiative  on  diversity.  In  addition  to  active 
participation  in  training  to  identity  problems  for  City 
employees  related  to  diversity,  the  Commission  staff  has 
been  an  active  member  of  committee  work  to  publicize 
the  initiative.  The  staff  has  also  co-facilitated  a  very 
popular  workshop  with  another  employee  on  conflict 
resolution  and  diversity. 

Acting  Locally  for  Global  Concerns  and  Globally 

for  the  Community 

•  Burma  Support:  Working  with  the  Burma  round 
Table,  CPPAX  and  the  Unitarian  Universalist  Service 
Committee,  the  Commission  has  supported  efforts  for 
education  about  the  military  repression  in  Burma.  In  the 
spring  of  1998,  the  Cambridge  City  Council  passed  a 
unanimous  resolution  for  selective  purchasing. 

•  East  Timor:  In  the  fall  of  1997,  the  commission 
actively  supported  the  St.  Paul’s  youth  group  in  their 
defense  of  East  Timor.  Attending  informational 
demonstrations  and  offering  resources,  the  Commission 
has  helped  cast  some  light  on  the  history  of  Indonesian 
genocide  against  the  East  Timorese  and  the  on-going 
repression. 

•  Emergency  Committee  on  Iraq:  With  the  threats 
by  President  Clinton  of  renewed  bombing  against  Iraq, 
the  Commission  took  the  lead  along  with  other  peace 
organizations  to  create  a  forum  and  Teach-In  on  the 
subject.  More  than  400  rallied  at  Arlington  St.  Church 
for  an  out-pouring  of  sentiment  against  further 
destmction  caused  by  bombing  and  the  continuation  of 
sanctions.  At  MIT,  in  a  gathering  chaired  by  the  Peace 
Commission,  more  than  350  listened  to  an  array  of 
speakers  explain  the  situation  in  the  Middle  East.  In 
addition,  the  commission  sought  support  in  the  form  of 
humanitarian  aid  for  the  children  of  Iraq  and  letters  to 
President  Clinton  calling  for  peace. 

•  Kosova:  In  the  wake  of  the  one  of  the  largest  non¬ 
violent  student  movements  in  the  world  in  Serbian- 
held  Kosova,  the  Commission  helped  to  host  a 
gathering  of  Kosova  student  leaders  seeking  support 
from  their  Cambridge  counter-parts  and  acted  as  a 
resource  center  for  information  on  the  on-going 
situation. 

•  Support  and  resolutions  against  unwarranted 
injustices:  In  on-going  support  for  Haiti,  the 
Commission  continues  to  be  an  active  participant  in 
the  New  England  Observer’s  Delegation  to  Haiti 
(NEOD).  In  observance  of  Hiroshima,  the 
Commission  supported  a  coalition  of  peace  groups  in 
creating  an  anniversary  recognition  of  the  bombings  on 
Hiroshima  and  Nagasaki  and  sponsoring  a  statue  by 
local  artist  Adelaide  Sproul  at  City  Hall..  In  conjunction 
with  local  coalitions  of  community  groups,  the 
Commission  has  drafted  and  submitted  resolutions 
against  other  forms  of  repression  including  a  resolution 
in  support  of  a  delegation  traveling  to  Northern 


Ireland,  a  resolution  supporting  the  people  of  Chiapas 
and  one  to  close  the  School  of  the  Americas,  a  training 
base  in  Georgia  responsible  for  the  past  training  of  those 
found  responsible  for  killing  the  Sdvadoran  priests  and 
currently  training  the  military  used  in  Chiapas.  The 
Commission  has  supported  an  effort  to  build  a  publicity 
campaign  of  support  against  the  violence  in  Rwanda 
and  help  foster  an  international  network  of  youth  for 
human  rights.  Within  the  commission,  commissioners 
have  listened  to  presentations  on  the  situation  of  human 
rights  violations  in  Israel  and  connected  with  the 
Berkeley  Peace  and  Justice  Commission. 

•  Peace  Messenger  City:  In  recognition  of  the  work 
Cambridge  has  done  to  promote  peace-making  within 
the  City  and  for  its  work  in  supporting  national  and 
international  efforts  for  peace,  Cambridge  was  invited  to 
become  a  member  of  the  International  Association  of 
Peace  Messenger  Cities.  The  Association  is  a  United 
Nations  inspir^  assembly  of  72  cities  from  around  the 
Globe.  Delegates  meet  once  a  year  in  different  host 
cities. 

Creatin2  Community  Service  Collaborations  for 

Violence  Prevention 

•  Clergy  Connection:  The  Director  has  met  with  the 
Harvard  Square  and  Central  Square  Clergy  to  hear  their 
concerns  about  violence  in  Cambridge,  share  Peace 
Commission  and  Violence  Prevention  ideas. 

•  Community  Crisis  Response  Team:  The 

Director  is  part  of  the  Community  Crisis  Response 
Team  based  at  Cambridge  Hospital  offering  intervention 
and  effective  processing  to  the  whole  communities 
affected  by  local  traumas. 

•  Conferences  for  Building  Peace  Cultures  and 
Abolition  of  Nuclear  Weapons:  The  director  was 
invited  as  a  facilitator  and  speaker  at  the  Boston  Center 
for  Research  in  the  21rst  Century  of  “Building  a  Culture 
of  Peace”  and  acted  as  conference  facilitator  for  a 
coalition  gathering  of  more  than  200  people  on  the 
Abolition  of  Nuclear  Weapons  by  the  Year  2000. 

Working  with  Peace  Organizations 

The  Peace  Commission,  through  its  Director  and 
Commissioners,  is  involved  in  on-going  networking  and 
collaboration  with  national  and  loci  peace  organizations 
based  in  Cambridge  including:  on-going  collaboration  with 
a  consortium  of  groups  based  at  American  Friends  Service 
Committee,  Peace  Action;  connections  to  domestic  issues 
with  Mobilization  for  Survival;  joint  resolutions  with  Latin 
America  and  Caribbean  Sobdarity  Association 
(LAC ASA);  joint  committee  work  with  American  Friends 
Service  Committee,  Sister  of  Notre  Dame  Peace  and 
Justice,  Citizens  for  Participation  in  Political  Action 
(CPPAX),  United  Church  of  Christ  Peace  and  Justice 
Office,  and  Witness  for  Peace:  sponsoring  a  conference  on 
U.S.  bases  in  Japan  (hosting  more  than  40  Japanese 
delegates)  with  the  Boston- Area  Okinawa  Group; 
organizing  joint  forums  with  Amnesty  Internationa, 
Buddhist  Peace,  Children  of  War,  CEASE  and 
Fellowship  of  Reconciliation. 
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Office  of  Cable  Television 

Channel  One 

During  FY98,  Cambridge  Municipal  Access 
Television  switched  from  Channel  37  to  Channel  One  a 
uniquely  identifiable  channel.  The  FCC  had  in  the  past 
reserved  channel  one  to  be  used  strictly  for  government 
use  and  we,  at  the  Office  of  Cable  Television  (OCT),  like 
our  new  home  on  the  cable  box. 

As  the  City’s  Municipal  Channel  we  continue  to 
cover  major  city  events  with  a  focus  on  varied  subjects  to 
reflect  appropriately  the  face  of  Cambridge. 

Our  primary  goal  is  to  increase  resident  awareness 
of  the  city  while  promoting  a  sense  of  involvement  and 
participation  with  city  government.  We  are  currently  in 
our  twelfth  year  of  City  Council  coverage  and  our 
seventh  year  of  broadcasting  School  Committee  meetings. 
These  are  in  addition  to  programs,  documentaries,  public 
service  announcements,  and  training  tapes  produced  with 
city  departments  and  agencies. 

Cambridge  City  Council 

This  year  our  office  has  received  more  requests  for 
duplications  of  City  Council  Meetings  than  ever  before. 
This  is  evidence  that  not  only  are  we  capturing  a  larger 
audience  but  we  are  also  being  noticed  by  citizenry  and 
agencies  who  are  not  viewing  the  meetings  live.  This  is  a 
reflection  of  our  capacity  to  cover  meetings  in  an 
effective  manner  which  is  easily  absorbed  by  viewers  who 
have  little  knowledge  of  Robert’s  Rules  of  Order  or 
Municipal  Government  Operations.  These  meetings  can 
be  seen  live  at  5:30  p.m.  on  Mondays  and  are  replayed  on 
Wednesday  evenings  at  5:30  p.m.  and  Friday  mornings  at 
10:00  a.m. 

Series  Programming 

The  Office  of  Cable  Television  produces  series 
type  programming  for  Municipal  Channel  One.  One  such 
series,  produced  in  cooperation  with  the  Cambridge 
Public  Library,  entitled  “The  Author  Series,”  is  in  its 
ninth  year  of  production.  This  year  some  of  the  authors 
included  were  Jane  Hamilton,  Astronaut  Lieutenant 
Commander  Susan  Still,  Ian  McEwan,  Irene  Smalls  and 
Robert  Parker. 

The  Veterans’  Services  Office  played  a  key  role  in 
the  production  of  series  programming  with  “Veterans 
Today."  This  series,  hosted  by  Robert  Stevens,  discusses 
the  many  aspects  of  veterans  benefits.  Along  with  in- 
depth  discussion  of  benefits,  Mr.  Stevens  also 
interviewed  several  individuals  who  are  involved  in  the 
veterans  programs  around  the  city  and  the  state. 

In  addition  to  series  programming  produced  by  the 
Cable  Office,  Channel  One  also  cablecasts  programs 
produced  by  others  including  M.W.R.A.  harbor  cleanup 
updates  and  “Jury  Duty:  You  Make  a  Difference.” 

Annual  Programs 

The  Office  of  Cable  Television  has  continued  to 
support  many  annual  programs  sponsored  by  City 
Departments.  This  year  Channel  One  has  completed  its 
third  year  of  coverage  of  The  City  of  Cambridge  Annual 


Block  Dance  Party  in  front  of  City  Hall.  The  list  of 
events  also  includes  “Family  Day  at  Danehy  Park,” 
“1998  Commissioner’s  Awards  Ceremony,”  “Patriots 
Day”  and  many  others.  These  programs  and  others  are 
part  of  the  yearly  foundation  of  event  coverage.  Viewers 
that  are  not  able  to  join  these  events  have  come  to  expect 
these  and  other  annual  programs.  In  addition,  Channel 
One  has  continued  its  annual  coverage  of  Veteran  Service 
Events  including  our  first  ever  live  cablecasting  of 
Cambridge’s  annual  Memorial  Day  Parade.  A  cable  drop 
has  been  extended  to  the  Cambridge  Cemetery  and  is 
permanently  in  place  so  this  event  can  be  cablecast  live 
every  year. 

Library 

Along  with  the  series  type  programs,  other  special 
events  sponsored  by  the  library  are  produced.  Coverage 
of  “The  2nd  Annual  ‘Friend  of  The  Library’  Awards,” 
“West  African  Drumming  at  the  O'Connell  Branch 
Library,”  “Astronaut  Lieutenant  Commander  Susan  Still” 
and  “Library  Site  Selection”  extends  the  video  production 
services  of  the  Cable  Office. 

Youth  Programs 

In  addition  to  regular  event  coverage  of  city 
events,  Chaimel  One  has  covered  “The  Mayor’s  Cup 
Baseball  Tournament”  for  the  third  year  in  a  row.  This 
program  continues  to  be  very  well  received  by  the  young 
men  and  women  involved  in  the  games  as  well  as  their 
families.  Channel  One  has  further  expanded  it’s  Youth 
Sports  and  Recreation  Activity  Coverage  to  include  a 
playoff  game  between  the  CRLS  hockey  team.  The 
Falcons  versus  Charlestown,  the  2nd  annui  coverage  of 
Young  Women’s  Sports  Day  in  the  City  of  Cambridge, 
the  CRLS  Scholarship  Awards  and  the  Tenth  Annual 
CRLS  Chamber  Music  Concert. 

In  House  Production 

In  addition  to  programming  produced  for  viewing 
on  Channel  One  -  Cambridge  Municipal  Television,  the 
Cable  Office  serves  as  an  in-house  television  production 
facility  for  all  city  departments.  Many  departments  and 
divisions  regularly  make  use  of  this  service  for  the 
production  of  training  tapes,  informational  videos,  public 
service  announcements,  presentation  graphics,  or  for 
coverage  of  important  departmental  events  and  programs. 

Special  Meetings 

During  the  year,  Channel  One  received  many 
requests  to  cover  city  and  community  meetings.  The  OCT 
provided  coverage  for  special  meetings  including 
“Environmental  Star  Presentation,”  “Prostate  Forum  at 
The  Senior  Center,”  “Library  Site  Selection  Public 
Hearing,”  “Media  One  Public  Meeting”  and  “Cable  TV 
&  Communications  Committee  hearing.”  All  meetings 
were  either  presented  live  or  re-cablecast  on  Charmel 
One.  In  addition  to  regular  coverage,  Channel  One  can 
now  efficiently  arrange  graphic  presentation  of  materials 
provided  by  departments  for  meetings  for  cablecast. 
Viewers  may  see  information  on  Channel  One  that  could 
include  anything  from  photographs  and  maps  to  simple 
text  or  video. 
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Other  Services 

The  Office  of  Cable  Television  also  serves  the  city 
in  other  aspects  of  the  audio  and  video  medium.  The 
office  services  include  Channel  One  Bulletin  Board 
Access,  video  production  services,  event  coverage, 
training  programs,  presentation  graphics,  and  editing 
1/2”  or  3/4”  videotape  or  mini  DV  digital  video  tape, 
duplication  services,  audio  recording,  time  lapse 
recording,  and  digital  photograph  scanning  and 
manipulation. 

Consumer  Assistance 

Although  cable  programming  may  be  its  most 
visible  aspect,  the  OCT  regularly  serves  as  a  source  of 
information  on  cable  and  other  communication  realms  and 
as  a  liaison  for  Cambridge  residents  who  are  in  need  of 
assistance  in  dealing  with  the  licensee.  The  OTC  handles 
everything  from  simple  informational  requests  to 
complaints  about  service  and  billing  disputes.  Through 
proper  affiliation,  the  Cable  Office  stays  abreast  of  all  the 
leg^,  technical,  and  consumer  oriented  areas  of  the  cable 
television  arena.  Constant  effort  is  being  made  to  sort  out 
multiple  issues  and  new  regulations. 


Water  Department 

The  Cambridge  Water  Department  (CWD)  is  a 
municipally  owned  and  operated  water  utility  servicing 
approximately  95,802  permanent  residents.  The  CWD 
operates  as  an  agency  of  City  government  under  the 
general  direction  of  the  City  Manager  who  delegates  the 
overall  responsibility  of  the  water  operation  to  the 
Managing  Director.  Five  members  comprise  the  Water 
Board,  all  of  whom  are  appointed  by  the  City  Manager 
and  serve  as  an  advisory  board  to  the  Managing  Director 
and  staff.  The  CWD  is  regulated  by  federal  and  state 
drinking  water  codes.  Operating  budget,  debt  service  and 
capital  improvement  projects  are  financed  by  the  sale  of 
water.  An  increasing  block  rate  structure  (refer  to  Table 
I)  serves  to  promote  water  conservation  by  means  of  a 
progressive  pricing  schedule  that  raises  the  cost  per  unit 
of  water  service  in  the  blocks  of  higher  consumption.  The 
rate  structure,  which  is  approved  by  the  City  Council, 
consists  of  five  incremental  block  rates  for  water 
consumption  during  the  period  beginning  April  1,  1998 
and  ending  March  31,  1999. 


TABLE  I 

Consumption 

Water  Rate 

(CCF)‘ 

($/CCF) 

Block  1 

0-40 

1.92 

Block  2 

41-400 

2.07 

Block  3 

401-2,000 

2.19 

Block  4 

2,001-10,000 

2.34 

Block  5 

Over  10,0(X) 

2.51 

‘CCF  is  an  abbreviation  for  100  cubic  feet,  one  CCF  is 
approximately  750  gallons. 

We  are  pleased  to  report  that  there  was  no  increase 
in  the  water  rates  this  year.  Rates  are  traditionally 
established  so  that  revenues  generated  by  them  cover  one 


hundred  percent  of  related  costs.  However,  beginning  in 
FY98,  the  City  Council  has  established  water  rates  that 
have  not  only  covered  anticipated  expenses,  but  that  have 
also  allowed  for  annual  increases  in  the  balance  of  the 
Water  Fund.  The  increase  in  the  Water  Fund  balance  has 
occurred  in  anticipation  of  the  construction  of  a  new 
water  treatment  plant  and  related  facilities. 

This  project,  which  is  estimated  at  $76.7  million, 
is  currently  underway  with  completion  anticipated  in  the 
year  2000.  The  Water  Fund  balance  will  be  drawn  down 
in  fiscal  years  2000,  2001  and  2002  to  help  offset  the 
large  increase  in  aimual  debt  service  associated  with  the 
new  treatment  plant.  The  utilization  of  the  Water  Fund 
balance  to  lessen  the  impact  of  the  new  debt  service 
combines  with  the  rapid  drop  off  in  existing  debt  service 
(i.e.  primarily  associated  with  the  cover  for  the  treated 
water  facility  located  at  Payson  Park)  to  limit  annual 
water  rate  increases  to  the  vicinity  of  6%  despite  the  cost 
associated  with  the  new  plant. 

The  first  debt  on  the  treatment  plant,  $40  million, 
is  expected  to  be  issued  in  July  of  this  year  and  will 
generate  $1  million  debt  service  costs  during  FY99. 
However,  the  increase  in  debt  service  is  offset  by  over  $1 
million  of  savings  in  operating  costs  as  a  result  of  the 
shut  down  of  the  existing  plant.  At  its  peak,  the  debt 
service  on  the  new  plant  is  expected  to  total  $7  million 
annually,  which  is  approximately  75%  of  the  total  FY98 
projected  water  related  expenditures. 

The  City  continues  to  offer  a  Senior  Citizen 
Discount  Program  for  water  and  sewer  use.  This 
program,  which  was  implemented  in  FY91,  provides 
senior  citizens  with  a  10  percent  or  25  percent  discount 
on  water/sewer  bills  depending  on  certain  qualifications. 
Any  resident  who  owns  and  occupies  his  or  her  home  and 
who  is  65  years  old  or  older  on  July  T‘  qualifies  for  the 
10%  discount.  This  discount  may  not  exceed  $60  for  the 
fiscal  year.  To  qualify  for  the  25  percent  discount,  a 
homeowner  must  be  70  years  of  age  or  older  and  must 
have  been  granted  the  Clause  4 1C  Elderly  Real  Estate 
Exemption,  which  is  based  on  demonstrated  financial 
need.  This  discount  may  not  exceed  $150  for  the  fiscal 
year.  During  FY97,  2,600  households  took  advantage  of 
the  discount  programs,  at  a  savings  of  approximately 
$180,000. 

The  CWD  is  comprised  of  five  major  divisions: 

1 .  Administration 

2.  Watershed 

3.  Water  Quality  and  Treatment  Operations 

4.  Transmission  and  Distribution 

5 .  Engineering  and  Program  Development 

Accomplishments  achieved  this  year  are 
summarized  by  division. 

Administration 

The  Administration  division  is  responsible  for 
human  resource  management,  labor  relations,  training, 
budgeting,  fiscal  affairs,  procurement,  policy 
development  and  customer  service.  This  division  is  also 
responsible  for  processing  quarterly  water  bills  for  the 
13,867  metered  accounts  in  the  City  and  performing 
quality  control  inspections  for  leaks,  faulty  registrations, 
damaged  meters  and  illegal  water  connections. 

For  the  second  consecutive  year,  the  Department 
submitted  a  nomination  for  the  US  EPA  Region  1 
“Consumer  Awareness  Program”  and  was  honored  as 
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being  outstanding  in  this  area.  Much  of  the  outreach  and 
consumer  information  during  the  last  year  focused  on  the 
water  treatment  construction  project.  The  outreach 
program  involved  attendance  at  numerous  neighborhood 
meetings,  and  meeting  with  various  business  groups 
including  the  Chamber  of  Commerce,  the  Bio-Tech 
Community  and  the  Hotel  Association.  The  Department 
has  developed  a  series  of  informational  mailers  and  has 
produced  a  project  newsletter  entitled  “NewsWave” 
which  was  mailed  to  every  address  in  the  City.  Also  a 
Department  WEB  page  (www.ci.cambridge.ma. us./ 
-Water/)  was  created  and  is  providing  information  about 
current  events. 

Other  significant  accomplishments  achieved  this 
year  in  Administration  division  are  as  follows: 

•  Assembled  an  automated  meter-reading  (AMR) 
steering  committee  to  assess,  develop  and  implement 
an  AMR  Program. 

•  Continued  with  an  on-going  public  relations  program 
to  improve  the  way  we  serve  our  customer  base  and 
to  increase  public  education  in  connection  with 
general  water  works  activities  as  well  as  the 
construction  of  a  new  water  treatment  facility. 

•  Continued  to  implement  workforce  training  primarily 
to  maintain  regulatory  compliance  and  to  also  instill 
uniformity  of  work  practices. 

•  Participated  on  various  committees  to  support  the 
City’s  effort  to  promote  and  sustain  a  diverse  work 
place. 

Watershed 

The  Watershed  division  is  responsible  for  the 
management  and  operations  of  the  City’s  four  reservoirs 
and  contributory  watersheds  in  Cambridge,  Belmont, 
Lexington,  Waltham,  Lincoln  and  Weston.  The  Division 
develops  and  implements  complex  watershed  protection 
plans,  which  include  hazardous  materials  response 
planning,  community  outreach,  public  education, 
environmental  compliance  review,  site  development 
monitoring  and  stormwater  management. 

For  the  second  year  in  a  row,  the  Water 
Department  received  an  award  from  the  Department  of 
Environmental  Protection  (DEP)  for  the  Source  Water 
Protection  Program.  The  Department  was  cited  for  its 
public  outreach  to  the  watershed  communities,  the 
development  of  partnerships  with  stakeholders  in  the 
watershed  and  the  development  of  a  computerized 
Watershed  Management  Program. 

With  regard  to  the  Fresh  Pond  Ranger  Program,  a 
great  deal  of  effort  was  placed  on  developing  and 
implementing  City-Based  education  programs  which 
included  57  classroom  visits;  34  site  visits;  three  after 
school  programs;  two  student  internships  and  11  Service 
Learning  Programs  which  required  about  200  hours  of 
staff  time.  Public  programs  included  12  public  bird 
walks,  two  migratory  bird  festivals  and  coordinated 
Bicycle  Information  Day  at  Fresh  Pond  with  the  Police 
Department.  A  total  of  seven  information  sheets  were 
created  that  included  topics  such  as  pond  conditions, 
wildlife,  public  meetings  and  volunteer  opportunities. 
Public  information  included  the  creation  of  six  public 
display  boards  concerning  Water  Department  functions, 
new  treatment  plant  topics,  seasonal  conditions  and 


ecology.  Over  500  hours  were  spent  by  volunteer  park 
users  for  various  reservation  projects.  Ranger 
enforcement  included  over  200  parking  citations. 


Jean  Rogers,  Fresh  Pond  Ranger,  conducting  one 
of  several  educational  programs  at  the  Fresh 
Pond  Reservation. 

Other  significant  accomplishments  achieved  this 
year  in  the  Watershed  division  are  listed  below: 

•  Developed  “From  the  Source”,  a  quarterly  newsletter 
that  is  intended  to  inform  the  stakeholders  and 
interested  people  on  the  issues,  techniques,  and 
progress  in  implementing  the  CWD  Source  Water 
Protection  Program. 

•  Completed  the  Geographic  Information  System 
Watershed  Management  Tool  (GISWMT).  The 
GISWMT  enables  the  CWD  to  efficiently  map,  plan, 
track  and  report  watershed  activities  throughout  the 
year.  The  GISWMT  will  assist  the  CWD  in  all 
components  of  the  source  water  protection  program. 

•  Monitored  over  40  construction  and  site  remediation 
projects. 

•  Analyzed  and  commented  on  ten  major  development 
projects  which  included,  Astra  Pharmaceutical, 
Leggat  McCall/Mass.  Medical,  New  England 
Memorial  Baptist  Hospital/Celtics  Training  Center, 
Arthur  D.  Little/Weston,  Redevelopment  of  Exxon 
Tank  Farm  (i.e.  Boston  Properties),  Bear  Hill 
Village  Apartment  Complex,  Arkwright 
Development,  ADP  parking  garage  and  the  MHD 
EIR  for  Route  128/Route  2  drainage  and  ice  control 
improvements.  There  are  over  $2  billion  worth  of 
development  occurring  in  the  Cambridge  watershed. 

•  Participated  in  the  Fresh  Pond  Reservation  Master 
Plan  Advisory  Committee.  This  committee  was 
established  by  the  City  Manager  on  Sept.  18,  1997, 
to  develop  a  master  plan  for  the  Fresh  Pond 
Reservation  that  is  consistent  with  the  City’s 
Watershed  Protection  Program.  The  committee  has 
20  members  and  meets  monthly.  The  plan  is  expected 
to  be  completed  by  the  summer  of  1999. 
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•  Developed  RFP  and  Contract  for  the  Fresh  Pond 
Natural  Resources  Inventory  and  Stewardship  Plan. 

•  Developed  RFP  and  Contract  for  the  Cambridge 
Watershed  Landscape  and  facilities  maintenance 
contracts. 

•  Initiated  a  three-year  cooperative  source  water 
protection  and  water  quality  investigation  program 
with  the  U.S.  Geologic^  Survey.  The  purpose  of  this 
program  is  to  evaluate  and  update  the  water  quality 
monitoring  program,  construct  armual  and  season^ 
budgets  for  nitrogen,  phosphorus,  carbon  and 
manganese  in  the  reservoirs  and  to  identify  reservoir 
tributary  streams  and  sub- watersheds. 

•  Completed  the  restoration  of  the  Lincoln  Bam  for 
equipment  storage  and  watershed  protection  field 
office. 

Water  Quality  and  Treatment 

The  Water  Quality  and  Treatment  Operations 
division  is  primarily  responsible  for  treatment  plant  and 
laboratory  operations.  TTiis  division  has  been  planning 
and  coordinating  the  design  and  constmction  of  a  new 
water  treatment  plant  (WTP)  at  Fresh  Pond.  The  new 
WTP  will  be  located  on  the  site  of  the  existing  plant  and 
will  have  the  same  output  capacity  of  the  original  plant, 
24  million  gallons  per  day  (mgd).  The  new  WTP  will 
have  updated  treatment  process  to  ensure  the  continued 
compliance  with  water  quality  regulations.  During  the 
constmction  period,  improvements  to  Fresh  Pond 
Reservation  and  inspections  and  repairs  of  other  related 
water  supply  facilities  (e.g.  conduits,  gate  houses,  and 
reservoir  dams)  are  planned.  This  constmction  project, 
which  is  budgeted  for  $76.7  million,  is  the  largest  public 
works  project  the  City  has  ever  undertaken.  On  June  29‘'’ 
of  this  year,  a  ground-breaking  ceremony  was  held  to 
signify  the  start  of  constmction.  Walsh  Constmction  of 
Illinois,  who  was  awarded  the  constmction  contract,  has 
mobilized  on  the  site  and  is  expected  to  complete  the 
project  in  the  year  2000.  The  following  activities 
associated  with  this  project  were  completed  this  year: 


On  July  10,  1998  demolition  of  the  maintenance 
facilities  commenced. 


•  Negotiated  a  price  reduction  for  the  purchase  of 
MWRA  water.  This  cost  avoidance  is  estimated  at 
$1.5  million. 

•  Received  $7.5  million  in  “no  interest”  state 
revolving  funds. 

•  Upgraded  the  three  MWRA  water  supply  stations. 
These  facilities  are  critical  in  supplying  the  City  with 
water  during  constmction  and  subsequent  to 
constmction  as  an  emergency  back-up  service. 

•  Collaborated  with  the  MWRA  water  quality  expert 
panel  to  modify  their  water  chemistry  to  match  that 
of  the  Cambridge  water  supply.  This  modification 
minimized  the  impact  of  the  water  transition  to  the 
Cambridge  water  users  and  also  enhanced  water 
quality  to  the  2.5  million  MWRA  water  users. 

•  Established  procedures  for  tracking  water  quality 
during  transition  to  the  MWRA  water  supply  for  the 
purposes  of  minimizing  water  quality  impacts  to  our 
customers. 

•  Implemented  a  real-time  computer  tracking  system 
for  monitoring  the  MWRA  stations  and  the  Payson 
Park  Reservoir.  This  technology  allows  our  staff  to 
remotely  monitor  pressures,  flows,  water  levels, 
water  quality  parameters  and  security  features 
instantaneously  without  dispatching  personnel  to  the 
sites. 

•  Implemented  a  public  relations  outreach  program  to 
notify  and  prepare  all  the  various  types  of  water  users 
in  the  City. 

•  Relocated  the  entire  Water  Department  Operations  to 
an  interim  headquarters  situated  at  100  Smith  Place. 

Other  significant  accomplishments  achieved  this 

year  in  the  Water  Quality  and  Treatment  Operations 

division  are  listed  below: 

•  Developed  a  Phase  II  scope  of  work  for  an  extensive 

watershed  monitoring  program  that  builds  on  the 
previous  “Limnological  Study  of  1995”.  The  new 
three  year  project  is  jointly  funded  by  CWD  and  the 
US  Geological  Survey.  The  Department  laboratory  is 
performing  analytical  work  for  the  project.  A  joint 
team  of  CWD  Laboratory  and  Watershed  staff  ^ong 
with  USGS  staff  is  doing  the  fieldwork  for  the 
project.  The  end  goal  of  the  project  is  to  have  a  more 
detailed  model  of  water  quality  in  the  reservoir 
system,  to  explore  supply  management  strategies  to 
improve  the  source  water  to  the  new  treatment  plant, 
and  to  establish  a  long  term  stream  flow  and  water 
quality  sampling  program  to  monitor  the 

effectiveness  of  CWD’s  watershed  protection  efforts. 

•  Conducted  extensive  supplementary  Lead  and  Copper 

Rule  sampling  as  part  of  an  MWRA  effort  to  choose 
and  implement  a  corrosion  control  strategy.  CWD 
staff  presented  the  data  findings  at  two  MWRA 
sponsored  expert  panel  workshops.  The  final 
corrosion  choice  was  to  match  the  CWD  method. 
This  was  key  to  reducing  water  quality  problems 
during  the  switch  to  MWRA  water  during 
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construction  of  the  new  Cambridge  treatment 
facilities. 

•  Bottled  a  limited  supply  of  the  “Last  Batch”  of 
drinking  water  produced  from  the  old  treatment 
plant.  These  commemorative  bottles  were  distributed 
at  the  ground-breaking  ceremonies  for  the 
construction  of  the  new  treatment  facility. 

Transmission  and  Distribution 

The  Transmission  and  Distribution  division  is 
primarily  responsible  for  the  maintenance,  installation 
and  general  upkeep  of  the  distribution  pipeline  facilities. 
These  facilities  include,  but  are  not  limited  to 
transmission  mains,  water  services,  hydrants,  valves  and 
fire  protection  appurtenances.  The  distribution  system  is 
made  up  of  approximately  180  miles  of  water  mains 
ranging  in  size  from  4  to  42  inches  in  diameter.  There  are 
over  1,650  fire  hydrants,  4,500  valves,  18,000  valve 
boxes  and  13,500  services  within  the  distribution  system. 

The  pipeline  network  starts  in  Waltham  where 
water  is  conveyed  from  the  Stony  Brook  Reservoir  to  the 
Fresh  Pond  Reservoir.  The  water  is  filtered  and  treated  at 
Fresh  Pond  and  then  pumped  to  the  Pay  son  Park 
Reservoir  located  in  Belmont  via  a  40- inch  pipeline.  The 
elevation  associated  with  the  Payson  Park  Reservoir 
provides  the  hydrostatic  pressure  head  to  meet  the 
pressure  requirements  for  the  City’s  distribution  network. 
The  following  table  depicts  total  units  of  work  completed 
this  year. 

Conmleted 

Category  FY98 


Meters  Installed/Repaired 

728 

Leaks  Repaired 

49 

New  Services  Installed 

45 

Services  Renewed 

210 

Hydrants  -  Replaced 

50 

Hydrants  -  Repaired 

74 

Valves  Replaced 

93 

Valves  Repaired 

8 

Water  Main  Replacement  (FT.) 

10,317 

A  coordinated  effort  continues  with  the  department 
of  Public  Works  (DPW)  in  connection  with  our  on-going 
rehabilitation  of  the  water  distribution  system  and  the 
DPW’s  sewer  separation  endeavors.  Where  feasible  and 
as  funding  is  available,  the  water  infrastructure 
improvements  will  be  performed  in  conjunction  with  the 
sewer  separation  work.  This  cooperative  effort  not  only 
reduces  cost  and  improves  efficiency,  but  it  also 
minimizes  the  disruption  to  the  public  by  incorporating 
all  foreseeable  work  into  the  construction  project. 
Additionally,  this  coordinated  effort  transcends  to  other 
City  departments  as  well  as  outside  entities  performing 
work  in  the  public  way  such  as  gas,  electric,  telephone, 
and  cable  T.V. 

Other  significant  accomplishments  achieved  this 
year  in  Transmission  and  Distribution  are  as  follows: 

•  Replaced  a  total  of  10,317  feet  of  water  main  on 
Cambridge  St.,  Broadway,  North  Point,  Sumner 
Road,  Coolidge  Hill,  Richdale  Avenue,  Oxford 
Street,  and  Greenough  Avenue. 


•  Replaced  191  lead  services  with  copper  throughout 
the  City.  There  is  approximately  4,300  lead  services 
that  are  targeted  for  replacement. 

•  Increased  the  fire  flow  capacities  of  23  fire  hydrants 
throughout  the  City.  Also,  3  hydrants  were  added  to 
system,  raising  the  total  number  of  fire  hydrants  to 
1,670. 

•  Increased  overall  fire  flows  in  the  City  that  improved 
our  insurance  classification  from  class  three  to  class 
two.  The  new  classification  will  result  in  a  decrease 
in  the  property  insurance  premium  calculations  for 
many  insured  commercial  properties  in  the  City. 

Engineering  and  Program  Development 

The  Engineering  and  Program  Development 
division  is  responsible  for:  overseeing  capital 
improvements,  performing  distribution  modelling, 
maintaining  maps/records,  implementing  a  cross 
connection  control  program,  reviewing  and  issuing 
permits,  and  coordinating  technical  activities  throughout 
the  City. 

Significant  accomplishments  achieved  this  year  in 
the  Engineering  and  Program  Development  division  are 
listed  below: 

•  Performed  Phase  I  investigation  of  the  Stony  Brook 
Conduits  and  the  Payson  Park  Transmission  Lines. 
These  facilities  are  over  100  years  old  and  are 
necessary  in  the  delivery  of  water. 

•  Selected  a  computerized  pipeline  hydraulic  model 
that  is  necessary  for  analyzing  the  water  system’s 
capacity  requirements.  Additionally,  the  GIS  water 
facility  database  was  established  and  is  used  in 
connection  with  the  hydraulic  model. 

•  Performed  a  City  wide  leak  detection  survey.  The 
survey  identified  12  minor  leaks  in  the  system  of 
which  were  repaired. 

•  Performed  4,908  backflow  device  inspections. 

•  Approved  225  backflow  installation  permits. 

•  Issued  213  permits  which  consists  of  68  fire  pump, 
33  hydrant  use  and  112  construction. 

•  Revised  the  Department’s  Emergency  Response 
Manual  and  conducted  training. 

Library 

Each  year  the  Cambridge  Pubic  Library  strives  to 
improve  the  essential  services  it  provides  to  Cambridge 
residents.  Although  the  library  enjoys  wide  community 
support  and  use,  the  Library  Board  of  Trustees  and  staff 
are  committed  to  reaching  out  to  new  users,  to 
transforming  pre-schoolers  into  avid  readers,  to  exceeding 
the  already  high  level  of  customer  service,  and  to  leading 
our  community  and  our  library  into  the  world  of 
electronic  information.  The  Cambridge  Public  Library  is 
justifiably  proud  of  its  accomplishments  in  1998. 
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Minuteman  Library  Network 


Museum  of  Science 


After  years  of  planning,  grant  writing,  and 
technical  upgrades,  the  Cambridge  Public  Library  joined 
the  Minuteman  Library  Network.  The  first  year  began 
with  some  down-time  but  staff  and  patrons  quickly 
adjusted  to  the  wide  array  of  services  and  materials 
available  through  Minuteman.  Library  users  were 
provided  the  opportunity  to  borrow  materials  from  a 
wider  selection  of  libraries.  Over  20,000  requests  were 
filled  through  the  Minuteman  network.  In  FY97,  the  last 
year  in  the  Metro  Boston  Library  Network,  the  total  of 
network  loans  was  less  than  10,000.  In  FY98,  there  was  a 
70%  increase  in  the  volume  of  requests  filled  by  the 
Cambridge  Public  Library’s  computer  network.  In  total, 
library  patrons  received  49,851  items  via  inter-library 
loan  from  other  libraries,  both  inside  and  outside  the 
Minuteman  Library  Network.  For  the  first  time 
borrowers  were  allowed  to  request  videos  through  inter- 
library  loan.  Reserve  and  overdue  notices  were  offered 
via  e-mail,  en  effective  way  to  improve  service  and 
reduce  costs.  Over  8,000  new  borrowers  were  registered 
this  year,  further  demonstrating  the  success  of  the 
transition  to  the  Minuteman  Library  Network. 


The  Library  was  launched  into  the  space  age  via  its 
collaboration  with  the  Museum  of  Science’s  Community 
Solar  System  project.  A  twelve  foot  “Sun”  was  erected  in 
the  Museum  with  all  other  planets  appropriately  located 
in  scale  and  distance  at  various  sites  in  the  greater  Boston 
area.  This  innovative  exhibit  was  designed  to  give 
individuals  the  opportunity  to  experience  first  hand  the 
scale  of  the  solar  system.  The  “Saturn”  exhibit  is  located 
in  the  DeVito  Music  Room  of  the  Main  Library. 


Susan  Still,  Astronaut  greets  future  astronauts 
Nicholas  and  Kristin  Gagalis 

In  keeping  with  the  “space”  theme.  Lieutenant 
Commander  Susan  Still,  USN,  visited  the  Main  Library 
in  March  courtesy  once  again  of  the  Museum  of  Science. 
All  available  space  was  occupied  as  300  children  and 
adults  filled  the  Sakey  Lecture  Hall  to  hear  Commander 
Still’s  enthusiastic  description  of  her  experience  as  the 
pilot  of  a  space  shuttle. 


Youngsters  explore  new  electronic  resources 
available  for  the  first  time  of  the  Valente  Branch 
Library 

The  use  of  new  electronic  resources  flourished  at 
the  library  as  new  databases  were  made  available  through 
the  online  catalog.  Information  from  Books  In  Print,  the 
Encyclopedia  of  Associations,  and  Contemporary  Authors 
are  now  accessible  through  all  Minuteman  workstations, 
as  are  full  text  articles  from  the  Boston  Globe,  and  many 
other  magazines  and  newspapers.  An  on  line  telephone 
directory  provides  instant  access  to  both  individu^  and 
business  listings  nationwide.  Many  of  these  databases  are 
now  available  from  home.  Patrons  can  connect  to  the 
Library's  catalog  and  databases  by  modem,  telnet,  or  by 
connecting  to  the  Library's  recently  updated  and 
improved  website  (www.ci. Cambridge. ma.us/'CPL/). 
These  services  combined  with  the  installation  of  15 
Pentium  personal  computers  for  public  use,  increased  the 
volume  of  internet  use  to  a  record  high  of  over  1200 
hours  per  month.  Electronic  access  to  informational 
resources  is  now  offered  at  every  library  throughout  the 
City. 


Mayor  Duehay  celebrated  the  unveiling  of  the 
Leonardo  Da  Vinci  mural  with  Hugo  Salemme 

The  O’Connell  Branch  Library  was  the  recipient  of 
a  mural  designed  by  Lydia  Martin  and  completed  by 
volunteers,  courtesy  of  the  Museum  of  Science.  Done  in 
honor  of  the  museum’s  exhibit  on  Leonardo  Da  Vinci,  the 
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mural  is  a  lovely  addition  to  the  newly  refurbished 
O’Coimell  Branch.  An  afternoon  workshop  on  the 
techniques  and  artistry  of  Leonardo  daVinci,  conducted 
by  artist  Lydia  Martin,  was  offered  to  the  neighborhood 
children.  Mayor  Duehay,  representatives  from  the 
Museum  of  Science,  and  many  library  neighbors  turned 
out  for  the  unveiling  in  April. 

Cambridge  Public  Schools 
Cambridge  Housing  Authority 

The  Cambridge  Public  Library  received  a  grant  of 
$8,000  to  develop  outreach  services  to  “disadvantaged” 
children  and  their  families.  This  grant  was  federally 
funded  with  Library  Services  and  Technology  Act  monies 
through  the  Massachusetts  Board  of  Library 
Commissioners.  The  purposes  of  the  grant  were:  to 
enable  the  Library  to  develop  outreach  programs  in 
cooperation  with  other  community  service  agencies;  to 
encourage  family  literacy;  and  to  increase  the  library’s 
collection  of  books,  magazines  and  videos  which  will 
support  parents  in  raising  their  children.  The  Cambridge 
Public  Library  was  one  of  eight  libraries  in  Massachusetts 
to  receive  this  grant.  The  grant  allowed  the  library  to 
undertake  a  new  initiative  in  reaching  out  to  non-users 
and  to  pioneer  a  new  approach  in  promoting  the  library. 
For  the  first  time  in  its  history,  the  library  hired  an 
outreach  worker  whose  primary  purpose  was  to  visit  with 
families  in  public  housing  and  to  tell  them  individually 
and  in  groups,  what  the  Cambridge  Public  Library  could 
offer  them  and  their  families. 

In  October  and  November,  the  Fletcher  Family 
Institute,  a  series  of  family  literacy  workshops,  was 
sponsored  by  Title  1.  The  Cambridge  Public  Library 
collaborated  with  Title  I  in  presenting  the  workshops. 
The  first  four  workshops  were  held  at  the  Fletcher 
School,  followed  by  three  meetings  at  the  Valente  Branch 
Library.  Families  were  introduced  to  the  library’s 
resources  and  staff.  The  grant  also  funded  Active 
Parenting  Workshops  held  from  February  through  April 
at  the  Fletcher  School.  Books  and  magazines  especially 
selected  to  meet  the  needs  of  parents  were  added  to  the 
Valente  Branch  Library  and  the  Central  Square  Branch 
Library.  Circulating  kits  which  include  books,  tapes, 
videos  and  suggestions  for  family  activities  were  created 
by  librarians  and  participating  families.  In  collaboration 
with  staff  at  Roosevelt  Towers,  Newtowne  Court  and 
Washington  Elms  the  outreach  worker  is  coimecting 
families  at  these  locations  with  the  Valente  and  Central 
Square  Branch  libraries. 

Arts  Council 

During  January  and  February,  all  seven  library 
locations,  the  Willis  D.  Moore  Center,  and  the 
Cambridge  Community  Center  offered  an  Illustrated 
Bookmaking  workshop  led  by  artist  Trina  Lion.  Two 
hundred  children,  aged  four  to  fourteen,  made  five 
hundred  books.  Ms.  Lion’s  creativity,  enthusiasm  and 
expert  training  led  to  an  array  of  imaginative  and  colorful 
books.  The  program  was  supported  by  the  Cambridge 
Arts  Council,  the  Massachusetts  Local  Cultural  Council, 
the  LEF  Foundation,  the  Grand  Circle  Foundation  and 
the  Roy  A.  Hunt  Foundation. 


Rotary  Club  of  Cambridge 

Construction  of  the  Rotary  Technology  Learning 
Center  began  this  year  with  an  estimated  completion  date 
of  October  1998.  This  center  is  destined  to  become  the 
centerpiece  of  the  library’s  and  the  city’s  efforts  to  bridge 
the  gap  between  the  technological  haves  and  have  nots.  It 
will  also  serve  as  testament  to  the  Rotary  Club’s  ongoing 
commitment  to  community  service  and  education. 

Black  Cultural  and  Historical  Association 
Cambridge  Branch  of  the  NAACP 

Black  History  Month  was  celebrated  at  all  library 
locations  by  children  and  adults.  Programs  featured  book 
displays,  songs,  stories,  and  music.  The  26'^  Aimual 
Black  History  Program  co-sponsored  by  the  Library  and 
the  Cambridge  Black  Cultural  and  Historical  Association 
presented  “The  NAACP:  Traditions  and  Visions.” 
Honored  at  this  year’s  program  was  Chester  Maxwell,  a 
native  Cantabrigian  who  has  been  a  member  of  the 
NAACP  for  over  30  years  as  well  as  a  board  member  of 
the  Cambridge  Committee  of  Elders  and  the  Council  of 
Aging.  He  is  also  a  member  of  the  New  England 
Conference  and  a  congregant  of  St.  Paul’s  AME  Church. 
Mr.  Maxwell’s  community  service  has  been  previously 
acknowledged  by  the  Massachusetts  Black  Caucus  and  the 
Cambridge  Branch  NAACP. 


State  Representative  Alvin  E.  Thompson  attended 
the  26“*  annual  Black  History  Program  with  Mrs. 
Chester  Maxwell,  Library  Board  Chairperson 
Mrs.  Olive  Johnson,  and  award  recipient  Chester 
Maxwell 

Cambridge  Human  Rights  Commission 
Council  of  Christians  and  Jews 

In  pursuit  of  diversity,  the  Central  Square  Branch 
co-hosted  a  four  part  series,  “Race  Dialogues,”  a 
program  of  facilitated  community  conversations  about 
race  issues  in  America.  The  Council  of  Christians  and 
Jews  and  the  Cambridge  Human  Rights  Commission  were 
co-sponsors  of  this  timely  and  important  series. 
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Friends  of  the  Library 

The  Friends  of  the  CPL  completed  their  first 
organized  year.  Their  enthusiasm,  energy  and  devotion  to 
the  library  forged  a  new  opportunity  for  community 
members  to  become  involved.  The  Friends’  1997/1998 
membership  renewal  campaign  welcomed  over  300  new 
and  old  friends  from  all  over  the  city. 

The  Friends  of  the  Library,  along  with  Solutions 
At  Work,  a  homeless  advocacy  program,  were  the 
beneficiaries  of  the  grand  opening  Fire  <6  Ice,  an 
“improvisational  grill”  in  Harvard  Square.  Celebrity 
chefs  such  as  actors  Valerie  Harper  and  Will  Lebow; 
authors  Anne  Bemays,  Margo  Howard,  Justin  Kaplan, 
Linda  Morgenroth,  and  Peri  Klass;  school  committee 
members  Susana  Segat  and  Fred  Fantini,  and  City 
Councillor  Henrietta  Davis  cooked  up  a  delectable  feast 
for  over  200  Cambridge  notables.  At  least  for  one  night, 
the  library  provided  nourishment  for  the  body  as  well  as 
the  mind. 

Friends’  activities  included  a  book  sale  in 
December,  featuring  children’s  materials,  and  an 
enormously  successful  used  book  sale  in  May.  The 
second  annual  Book  &  Author  Luncheon  was  held  at  the 
Sheraton  Commander  and  featured  local  writers  Alice 
Hoffman,  Nicholas  Kilmer,  and  Gail  Mazur.  These  fund¬ 
raising  activities  provided  the  means  for  the  friends  to 
achieve  their  god  of  purchasing  museum  passes  not 
currently  available  at  the  library.  In  their  first  year, 
passes  to  the  New  England  Aquarium,  the  Children’s 
Museum,  and  the  John  F.  Kennedy  Library  &  Museum 
were  purchased  on  behalf  of  the  Cambridge  community. 


Friend  of  the  Library  Award  winning  members 
of  the  “Bookies” 

The  “Friend  of  the  Library  Awards”  honored 
individuals  as  well  as  local  businesses  and  civic  groups 
this  year.  Barbara  Petery,  a  neighbor  and  “Friend”  of  the 
library  has  been  a  staunch  library  supporter  for  the  past 
seven  years.  In  1991,  she  established  a  trust  fund  in 
memory  of  her  mother  to  support  the  activities  of  the 
library’s  children’s  department.  Since  that  time,  Barbara 
has  been  a  terrific  asset,  utilizing  her  abilities  to  mobilize 
corps  of  volunteers  when  needed  and  to  promote  support 
of  literacy,  reading  and  the  library.  Another  “Friend,” 
George  Wilson,  President  and  CEO,  of  the  East 
Cambridge  Savings  Bank  has  sponsored  our  summer 
reading  program  for  the  past  five  years.  He  was  honored 


for  of  his  dedication  and  commitment  to  the  children  of 
Cambridge.  The  Rotary  Club  of  Cambridge  was  honored 
for  its  development  of  the  Rotary  Technology  Learning 
Center  at  the  Central  Square  Branch.  This  project  was 
funded  entirely  by  the  Rotary  Club  in  honor  of  its  75* 
Anniversary  and  is  designed  to  offer  the  community 
access  to  technology,  training  and  meeting  facilities. 
Also  honored  were  the  “Bookies”,  a  group  of  young  pre- 
teens  who  meet  regularly  at  the  library  to  discuss  books. 
This  group  energetically  designed  a  web  page  of  their 
own  to  share  their  reading  experiences  and  book  reviews. 
Their  detailed  project  even  included  links  from  their  web 
site  to  the  sites  of  many  popular  authors. 

Harvard  Book  Store 

This  year  the  Author  Series  sponsored  many 
notable  writers  including  Whitney  Otto,  Jay  Parini, 
Randall  Kennedy,  Howard  Gardner,  Ana  Castillo, 
Douglas  Bauer,  Melanie  Themstrom,  Gwendolyn  Parker, 
Joan  Bolker,  Stephen  J.  Gould,  Elaine  Ford,  Susan 
Miller,  Margaret  Drabble,  Noel  Riley  Fitch,  and  Ian 
McEwan. 

Special  Services 

Children ’s  Services 

Summer  readers  turned  into  detectives  and  helped 
to  solve  the  Summer  Reading  Club  mystery,  “The 
Missing  Party  Package.”  Get  a  Clue...Read\  kept 
everyone  asking  “Who  stole  the  party  package?”  The 
suspects  included  “Smilin”  (Mayor)Sheila  Russell, 
“Yowlin”  Yo-Yo  Ma,  “Rowdy”  (Police  Commissioner) 
Ron  Watson,  “Pecos  Bill”  (Governor)  Weld,  “Black 
Eyed”  (Director  of  Libraries)  Susan  Flannery  and  the 
Brazen  (Library)  Branch  Heads  Gang.  Photos  of  the 
suspects,  clues,  rumors  and  maps  were  posted  in  each 
library.  One  thousand  three  hundred  and  fifty  (1,350) 
participants  read  a  total  of  19,000  books  while  they 
assiduously  followed  up  leads  throughout  the  summer. 
Visits  from  police  officers,  workshops  on  disguises  and 
secret  codes,  ice  cream  parties,  reading  marathons, 
storytelling,  dance  workshops  led  by  teachers  from  the 
Dance  Complex,  and  hands-on  programs  presented  by  the 
Museum  of  Science  were  all  offered  at  branch  libraries. 
Children’s  librarians  system  wide  collaborated  with  the 
Department  of  Parks  and  Recreation  to  present  story 
times  for  youngsters  in  neighborhood  parks.  The  mystery 
was  finally  solved  at  the  club  party  which  attracted  over 
400  children  and  their  families.  Mayor  Russell  and 
Commissioner  Watson  were  on  hand  to  help  solve  the 
crime.  East  Cambridge  Savings  Bank  generously 
supported  this  program  for  the  6th  consecutive  year. 

Cruise,  the  second  annual  Summer  Reading 
Program  for  Young  Adults,  attracted  154  participants 
who  read  a  total  of  1300  books.  Participants  kept  track  of 
their  reading  throughout  the  summer  and  celebrated  their 
accomplishments  at  a  Fiesta/ Auction  at  the  Central  Square 
Branch  Library.  Cambridge  merchants  donated  prizes  to 
reward  these  avid  readers.  The  Cambridge  Trust 
Company  generously  contributed  to  this  important 
program  designed  to  encourage  reading  among  the  City’s 
teens. 

The  library’s  children’s  web  page  was  redesigned 
this  year  to  provide  information  to  parents,  teachers,  care 
givers,  home  schooling  families,  and  professionals  in  the 
field  of  children’s  literature  about  library  resources  and 
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programs.  Parents  and  children  alike  can  reach  this 
valuable  site  at  Kids@Cambridge  home  page: 
http://www.ci.cambridge.ma.us/~CPL/kids.  Librarians 
are  constantly  updating  the  site  with  new  and  exciting 
sites  for  the  children. 


Central  Square  Children’s  Librarian  Carole 
Feeney  shares  a  good  story  with  neighborhood 
youngsters 


The  library’s  compact  disc  collection  was  expanded 
to  include  rock  &  roll,  a  much  requested  category. 

Neighborhood  Services 

O’Connell  Branch  Library 

The  O’Connell  Branch,  saw  an  increase  in 
circulation  of  over  1,100  this  year  as  it  served  a  changing 
neighborhood.  With  the  arrival  of  the  School 
Department’s  Bilingual  Spanish  Program,  called 
"Amigos",  at  the  Kennedy  School,  O’Connell  Librarians 
developed  a  core  collection  of  children’s  books  in  Spanish 
and  bilingual  children’s  materials.  This  collection  was 
enthusiastically  received  and  the  materials  have  circulated 
well.  Parents  and  teachers  alike  were  impressed  by  the 
variety  of  resources  made  available  at  the  branch.  These 
efforts  have  proven  to  be  invaluable  to  children  who  are 
learning  Spanish  or  English  for  the  first  time. 

Extensive  outreach  efforts  by  branch  librarians 
have  produced  regular  classroom  visits  by  many  classes  at 
the  Kennedy  School  including  the  “Amigos”  class. 
Groups  from  the  East  End  House  have  also  become 
regular  visitors. 

Cooperative  programming  included  a  Domestic 
Violence  Prevention  workshop,  with  the  East  Cambridge 
Health  Center  and  a  poetry  reading  in  honor  of  National 
Poetry  Month  by  the  eminent  local  poet  Fred  Marchant. 


The  Children’s  Department  continued  their 
successful  series  of  author  appearances  by  bringing  Irene 
Smalls  and  Gloria  Jean  Pirdaiey  to  share  dinner  and 
stories  with  Cambridge  families.  Children’s  author 
Carmen  Deedy  visited  the  Central  Square  Branch  Library 
to  share  her  stories.  The  young  adult  book  club,  the 
“Bookies”  enjoyed  visits  by  authors  Kristine  Franklin  and 
Phillip  Hoose. 

Cambridge  author  and  storyteller  Norah  Dooley 
delighted  children  and  adults  with  her  spellbinding  stories 
at  libraries  throughout  the  city.  Her  family  storytelling 
workshops  at  the  Central  Square  Branch  Library  were 
followed  by  neighborhood  pot  luck  dinners. 

Senior  Services 

Senior  Services  Librarian  Ruth  Dillon  was  honored 
with  the  City’s  Outstanding  Employee  Award.  Ms. 
Dillon  has  been  serving  homebound  patrons  and  senior 
housing  complexes  in  the  City  for  many  years.  Her 
behind  the  scenes  dedication  has  allowed  every  citizen  the 
opportunity  to  continue  his/her  relationship  with  the 
library  despite  physical  challenges.  In  fact,  no  request  for 
homebound  services  has  been  turned  away.  Circulation 
for  the  homebound  increased  by  1,035  this  year  for  a 
grand  total  of  17,070.  Senior  housing  locations 
throughout  the  city  received  deposit  collections  for  all  to 
share  in  addition  to  individual  deliveries.  Added  to  the 
list  of  delivery  sites  this  year  were  the  new  Youville 
House,  CASCAP  house  and  Cadbury  Commons. 

New  Services 

Hearing  impaired  patrons  now  have  improved 
access  to  library  services  through  the  installation  of  a 
TTY  machine  (349-4421). 


Valente  Branch  Library 

Among  the  555  programs  presented  at  the  Valente 
Branch  Library  was  the  14th  annual  celebration  of  the 
Manuel  Rogers  Sr.,  Center  for  Portuguese  Culture  and 
Studies  featuring  keynote  speaker  Dr.  Maria  de  Lourdes 
Serpa,  Director  of  the  Graduate  Special  Needs  Teacher 
Education  Programs  at  Lesley  College  and  the  Consul 
General  of  Portugal,  His  Excellency  Dr.  Luis  Barreiros. 
The  Valente  Branch  houses  the  Manuel  Rogers 
Collection,  the  second  largest  collection  of  Portuguese 
language  books  and  materials  in  Massachusetts. 

The  North  American  Frontier  was  a  unique 
program  that  examined  the  varied  cultural  experiences  of 
the  19“’  century  American  West.  Programs  and  displays 
explored  black  cowboys,  apple  sauce  and  butter  making, 
children’s  games,  tall  tales,  Native-Americans,  Asian- 
Americans,  and  women  of  the  west.  For  the  series  finale, 
Cherokee  storyteller  Eric  Jolly  told  traditional  stories 
with  sand. 

Attendance  at  children’s  programs  increased  by 
almost  500  as  the  branch  continued  its  work  with  area 
schools,  daycare  centers,  and  afterschool  programs. 
Storytimes,  curriculum  support,  and  library  skills 
programs  were  offered  to  schools.  After  school,  young 
people  enjoyed  an  array  of  cultural  events  and  specif 
programs  including  performances  by  the  Whealock 
Family  Theater,  Galapagos  Puppet  Theater,  and  a  visit 
from  the  Museum  of  Science.  Artist/author  Trina  Lyons 
offered  a  bookmaking  series  and  Channel  7 
Meteorologist,  Michelle  Michaels  talked  to  library  goers 
about  her  work. 

Other  community  events  included  a  Haitian  Flag 
Day  celebration  with  author  Patrick  Sylvain,  a  field  trip 
to  Family  Night  at  the  Fogg  following  a  pizza  dinner,  a 
Doll  Festival  with  a  presentation  of  Brazilian  Orishas,  a 
St.  Patrick’s  Day  Celebration,  and  the  4'*’  Annual  Family 
Pumpkin  Carving  contest. 
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Neighborhood  children  show  off  their  freshly  cut 
pumpkins  after  the  Valente  Branch  Library 
Family  Pumpkin  Carving  Contest 

Central  Square  Branch  Library 

The  Central  Square  Branch  Children’s  Department 
seemed  to  blossom  this  past  year,  with  circulation 
increasing  by  1100  and  program  attendance  up  20%  from 
the  year  before. 

Ties  to  the  Haitian  community  were  strengthened 
as  the  branch  celebrated  Haitian  Flag  Day  by  presenting 
Haitian  Potpourri:  a  family  festival  which  included  art 
exhibits,  folk  dancing,  and  voodoo  drumming.  Local 
Haitian  artist  Valentin  Iviquel  displayed  his  colorful 
collection  of  paintings  for  the  month  in  honor  of  this 
celebration.  Over  100  children  and  adults  participated  in 
this  new  branch  celebration. 


Neighbors  celebrate  Haitian  Flag  Day  at  the 
Central  Square  Branch  Library 

The  Jerome  T.  Lewis  Room  was  filled  to  capacity 
for  the  24th  Aimual  Birthday  Commemoration  of  Dr. 
Martin  Luther  King,  Jr.  which  featured  Dr.  Hal  Weaver, 
Harvard  University  DuBois  Fellow  and  President  of 
Cinefest  Plus  Heritage  Celebrations,  Inc.  Dr.  Weaver 
spoke  about  the  Academy  Award  nominated  film: 
Freedom  on  My  Mind.  Attendees  of  all  ages  sampled 
international  cuisine’s  courtesy  of  International 


Restaurants  of  Central  Square  following  the  program 
which  included  a  wreath  laying  in  the  Martin  Luther 
King,  Jr.  Courtyard  just  outside  the  library. 

Boudreau  Branch  Library 

The  Boudreau  branch  continued  to  be  a  busy 
community  focal  point  circulating  68,273  books  this  year. 
Over  1,500  children  visited  the  library  with  their  school 
classes,  1,650  children  and  parents  came  to  weekly  story 
hours  and  craft  programs,  and  235  adults  attended  two 
book  discussion  groups.  The  librarians  visited  30  classes 
at  local  schools  to  talk  about  the  library  and  promote  the 
summer  reading  club.  Staff  also  produced  two  booklists 
for  younger  children  -  one  on  trains  (very  popular  with 
toddlers)  and  one  on  potty  training  (very  popular  with 
parents). 

This  neighborhood  branch  touted  the  talents  of  its 
neighbors  and,  in  keeping  with  the  spirit  of  community, 
featured  programs  developed  by  local  patrons.  Visitors 
and  staff  alike  had  a  delicious  treat  when  Nancy 
Dalrymple  taught  them  how  to  make  fancy  breads,  and 
local  musician,  Tom  Pendergast  led  a  family  sing-along 
for  the  Summer  Reading  Club  finale. 

Janice  Allen,  a  renowned  musician  and  storyteller 
presented  an  hour  of  African-American  folk  and  gospel 
music,  children's  games  and  folklore,  taking  her 
spellbound  audience  from  the  Carolina  sea  islands  to  the 
African  continent. 

O’Neill  Branch  Library 

The  close  proximity  of  this  branch  to  several 
elementary  schools;  the  Benjamin  Banneker  Charter 
School,  St.  John’s  and  the  Fitzgerald  School  offers 
unique  opportunities  for  collaboration  with  teachers  and 
their  classes.  Regular  class  visits  have  provided  the 
students  with  hands  on  training  in  the  use  of  reference 
materials  and  teachers  have  benefited  from  special 
programs  designed  to  enhance  their  knowledge  of  library 
materials  in  their  subject  area. 

This  branch  continues  its  popular  tradition  of 
introducing  remarkable  artisans  within  its  neighborhood. 
Programs  included  artists  such  as  photographer  Debbie 
Milligan,  whose  work  includes  book  jacket  photos  for 
authors  such  as  Alice  Hoffman,  exhibited  in  the  gallery. 
Local  artists,  bookmakers,  and  filmmakers  also  premiered 
their  work.  This  branch  is  fast  becoming  a  cultural 
melting  pot,  offering  a  blend  of  the  arts  for  all  to  enjoy. 
Over  400  programs  were  offered  to  the  community 
throughout  the  year.  Program  attendance  at  these  events 
increased  by  more  than  8  % .  Eclectic  programming  and  its 
homey  neighborhood  ambience  contribute  to  the  O’Neill 
Branch’s  status  as  the  busiest  branch  in  the  city. 

Collins  Branch  Library 

In  December,  the  Collins  Branch  hosted  an  open 
house  for  the  neighborhood  to  inspect  and  enjoy  its 
physical  improvements.  A  new  roof  and  gutters  improved 
the  exterior  and  the  interior  was  refurbished  with 
refinished  floors,  walls  painted  in  a  new  color  scheme, 
and  new  furnishings.  This  branch  filled  2,468  requests 
this  year,  representing  an  8%  increase  over  the  previous 
year.  Program  attendance  increased  over  12%, 
demonstrating  the  emerging  social  as  well  as  recreational 
use  of  this  important  neighborhood  library. 
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Renewed  and  revived,  the  branch  continued  to 
expand  programs  including  a  new  early  release  after 
school,  and  maintained  favorite  book  discussion  groups 
and  teacher  “drop-in”  sessions. 


Neighborhood  youngsters  enjoy  the  newly 
refurbished  Collins  Branch  Library 

Plans  for  the  Main  Library 


As  the  inadequacies  of  the  current  Main  Library 
continue  to  thwart  necessary  library  services  and 
programs,  citizens  and  civic  leaders  continue  to  struggle 
to  find  resolution  to  the  many  controversies  surrounding 
the  main  library’s  expansion.  The  Library  21  Committee 
recommended  to  the  City  Manager  that  a  consultant  be 
hired  to  evaluate  the  current  library  site  and  all  other 
potential  sites  throughout  the  city  in  order  to  identify  the 
best  possible  site  for  a  new  main  library. 

Sasaki  Associates  of  Watertown  was  hired  to 
undertake  the  analysis.  After  an  exhaustive  study  of  32 
sites  and  multiple  public  meetings,  Sasaki  presented  their 
report  to  the  community.  Their  recommendation  stated: 

Two  districts— the  existing  Broadway  site  and 
Central  Square— provide  advantageous  options 
for  the  location  of  the  main  library.  Each 
offers  the  potential  for  an  excellent  main 
library.... 

The  recommended  first  priority  site  within 
Central  Square  is  the  7-Elevan  Block 
location.... 

Four  other  Central  Square  sites  are  considered 
significantly  less  advantageous  or  “second 
tier”  to  the  7-Elevan  Block,  and  should  be 
considered  as  a  site  for  the  Main  Library  only 
if  neither  the  existing  Broadway  site  nor  the  7- 
Eleven  Block  is  selected. 

The  four  other  sites  identified  by  Sasaki  are:  Post 
Office,  Prospect  Street  parking  lots,  TAD  Block,  and  the 
Naggar  Block. 

As  debates  continue  to  determine  the  future  site 
and  direction  of  the  Cambridge  Public  Library,  service 
to  our  customers  continues,  uninterrupted  and  undeterred. 

The  Trustees  and  staff  of  the  Cambridge  Public 
Library  have  worked  diligently  to  sustain  and  enhance  the 


quality  of  the  Cambridge  Public  Library.  All  library 
locations  now  provide  access  to  electronic  information 
resources.  Librarians  and  support  staff  are  being  trained 
to  provide  instruction  and  assistance  to  adult  users  as  well 
as  children.  Every  child  in  Cambridge  has  access  to  the 
exciting  world  of  books  and  programs  available  at 
libraries  throughout  the  city.  Librarians  and  outreach  staff 
remain  committed  to  visiting  schools,  community  centers, 
playgrounds,  and,  now,  homes,  to  spread  the  good  word 
about  the  library.  No  homebound  person  goes  without  a 
visit  from  the  library.  Cultural  celebrations,  author  visits, 
workshops,  tapes,  the  very  latest  and  most  popular  books, 
and  free  museum  passes  are  among  the  valuable  services 
offered  to  Cambridge  residents  by  their  library  in  FY98. 

SERVICE  STATISTICS  SUMMARY 


FISCAL  YEAR  1998 

FY98 

Change 

From 

FY97 

Circulation 

System  Total: 

988,131 

-  52,454* 

Adults 

629,511 

-  27,625 

Children 

358,620 

-  24,829 

Reserves/Filled 

49,851 

+  7,282 

Questions  Answered 

326,552 

+  24,857 

Electronic  Access 

System  Total: 

31,371 

n/a 

Remote 

13,090 

-t-  219 

In  Library 

18,281 

n/a 

Registered  Borrowers 

47,832 

-  20,414** 

Programming 

System  Total: 

Programs 

3,048 

-  58 

Attendance 

72,408 

-h  6,431 

Adult  Programs 

496 

-  106 

Adult  Attendance 

12,464 

-f  551 

Children’s  Programs 

2,552 

+  48 

Children’s  Attendance 

59,944 

-f  5,880 

Additions  to  the  Collection 

System  Total: 

37,567 

-f  13,310 

Purchased 

35,357 

-f  12,891 

Donations 

2,210 

419 

Total  Collection 

515,023 

-t-  20,693 

(including  non-print) 

*  Borrowers  were  given  extended  loan  periods  in  June, 
1997  to  reduce  activity  in  July  1998  while  the 
computer  system  was  down  due  to  the  transition  to 
the  Minuteman  Library  Network.  Collins  Branch  was 
closed  for  the  month  of  November  for  renovation. 

**  Only  currently  active  borrowers  were  carried  over 
from  the  Metro  Boston  Library  Network  to  the 
Minuteman  Library  Network  which  resulted  in  a 
reduction  in  the  number  of  patrons  in  the  database. 


72 


Human  Services 

Now  in  its  18'’’  year,  the  Department  of  Human 
Services  Programs  bring  in  nearly  $4  million  from 
external  funders  for  City-operated  or  administered 
programs.  When  combined  with  user  fees,  tuition,  and 
Community  Development  Block  Grant  funds,  these 
monies  nearly  double  the  Department’s  City  budget, 
thereby  stretching  the  resources  available  to  the 
community.  The  scope  of  services  offered  is  unique  in  the 
Commonwealth,  reflecting  the  strong  and  ongoing 
support  of  the  administration,  the  City  Council,  and 
ultimately,  the  residents  of  Cambridge.  Driven  by  the 
needs  of  residents,  the  Department's  extensive  services 
and  programs  touch  almost  every  sector  in  the  City:  from 
newborns  to  Senior  Citizens,  from  school-aged  kids  to 
homeless  parents,  from  non-profit  organizations  to  local 
employers.  Residents  participate  in  the  work  of  the 
Department  at  all  levels:  as  employees,  as  members  of  the 
Human  Services  Commission,  as  volunteers,  as  members 
of  neighborhood  councils,  task  forces,  and  committees,  as 
well  as  consumers  of  services. 

Services  provided  directly  to  the  community 
include  Community  Schools,  Recreation,  Youth  Centers, 
Fuel  Assistance,  the  Council  on  Aging,  Adult  Basic 
Education,  Literacy,  English  as  a  Second  Language,  the 
Multi-Service  Center  for  the  Homeless,  Haitian  Services, 
substance  abuse  prevention  programs.  Child  Care,  and  the 
North  Cambridge  Center  for  Families.  In  addition,  the 
Department  brings  non-profit  and  community-based 
organizations  together  for  planning,  coordination, 
technical  assistance,  and  it  also  funds  many  of  these 
agencies  through  service  contracts.  The  Department  has 
also  been  called  upon  in  the  past  year  to  respond  to 
situations  of  crisis,  ranging  from  crimes  in  the 
community  as  they  affect  families  and  children  to 
households  facing  collapse  due  to  escalating  rents  and  a 
constellation  of  related  problems.  Conversely,  the 
Department  has  been  pleased  to  play  a  pivotal  role  in 
forward-looking  endeavors,  such  as  the  Agenda  for 
Children,  the  Youth  Program  assessment,  and  Extended 
Day  planning  within  the  Cambridge  public  schools. 

Planning  and  Grants  Management 

The  New  Lease  Program  was  a  major  City  effort  to 
assist  residents  affected  by  the  demise  of  rent  control.  On 
a  tight  timeline.  Planning  &  Development  (P  &  D)  staff 
set  up  a  program,  hired  staff,  and  conducted  intensive 
outreach  to  residents  who  might  be  in  need.  New  Lease 
served  more  than  160  tenants  formerly  protected  under 
rent  control,  helping  over  100  resolve  their  housing 
crises.  The  New  Lease  Program  was  recognized  by  an 
Innovation  in  Fair  Housing  Award  given  annually  by  the 
Cambridge  Fair  Housing  Committee.  Success  of  the 
program  led  to  a  decision  to  develop  additional  ongoing 
services. 

Planning  staff  played  a  key  support  role  to  the 
Cambridge  Welfare  Reform  Task  Force  and  its  working 
groups.  Through  Grants  Management,  funds  were  made 
available  to  the  Task  Force  and  its  collaborator,  the 
Radcliffe  Public  Policy  Institute,  for  research  into  the 
impact  of  welfare  reform  on  Cambridge  residents.  After 
securing  funding  from  the  state  Violence  Against  Women 
Act  (VAWA)  Grants  office,  staff  began  planning  for  and 
supported  implementation  of  a  domestic  violence-training 
project.  Throughout  the  year,  employees  of  the 


Department  of  Human  Service  Programs  and  the 
Cambridge  Housing  Authority  were  trained  to  recognize 
and  respond  appropriately  to  signs  of  domestic  violence. 
Trainers  are  also  working  with  the  Department  of  Human 
Service  Programs  to  develop  and  implement  strategies  for 
incorporating  prevention  into  their  ongoing  programs. 
The  new  Directory  of  Resources  for  Persons  Homeless  in 
Cambridge  was  a  P  &  D  staff  initiative.  Staff  also 
implemented  a  transition  of  the  City's  Directory  of 
Volunteer  Opportunities  from  paper  to  on-line,  where  it 
has  been  incorporated  under  MIT's  Public  Service 
Center's  Volunteer  Community  Connection. 


DHSP  planners  Susan  Mintz  (at  right  w/rake) 
join  the  YMCA  for  Community  Care  Day. 

P  &  D  staff  worked  with  divisions  of  DHSP  to 
solicit  and  analyze  feedback  from  clients  in  order  to 
enhance  their  ability  to  evaluate  the  effectiveness  of  their 
program.  “Consumer  satisfaction”  surveys  have  been 
designed  for  all  divisions.  P  &  D  staff  provided  training 
to  board  members  of  the  Cambridge  Council  on  Aging, 
who  have  conducted  more  than  60  in  depth  interviews 
with  users  of  the  Citywide  Senior  Center;  and  provided 
assistance  to  the  Community  Learning  Center  in  devising 
a  database  to  help  analyze  their  student  surveys.  The 
Division  manages  a  wide  range  of  federal  and  state  grants 
to  the  City  of  Cambridge,  as  well  as  human  service  grants 
that  draw  on  local  tax  dollars  for  activities  conducted  in 
local  community  agencies.  Staff  worked  during  the  course 
of  the  year  to  streamline  and  enhance  the  financial 
monitoring  process  in  order  to  reduce  the  burden  on 
grantees  and  improve  the  quality  of  management 
information  available.  Another  effort  was  directed  at 
development  of  protocols  for  14  Supportive  Housing 
Program  projects  funded  by  the  federal  Department  of 
Housing  and  Urban  Development. 

In  the  area  of  homeless  services,  staff  and 
community  participants  solidified  a  framework  for  an 
ongoing  process  of  assessing  and  planning  to  meet  the 
needs  of  people  homeless  in  Cambridge.  Staff  also 
worked  with  volunteers  to  organize  and  conduct  the 
second  census  of  homeless  persons  in  Cambridge, 
counting  542  men,  women,  and  children  in  programs  and 
on  the  street. 

Multi-Service  Center  for  the  Homeless.  FY98 
was  a  year  of  shoring  up  traditional  work  and  expanding 
into  new  territory  for  the  Multi-Service  Center  (MSC). 
The  Center  continued  to  enhance  its  capability  to  fulfill 
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its  primary  mission,  to  serve  the  homeless  and  those  at 
risk  of  becoming  homeless,  through  expanded 
collaboration  and  collocation  with  other  agencies.  The 
logical  placement  at  the  MSC  of  the  New  Lease  Program 
intended  to  serve  disabled  and  elderly  individuals  and 
low-income  families  affected  by  the  end  of  rent  control 
brought  a  newer,  non-homeless  population  into  the  MSC. 
The  success  of  this  program  resulted  in  support  for  two 
additional  staff  to  conduct  short-term  human  service  case 
management  for  low-income  and  “working  poor” 
individuals  and  families  beginning  in  July  1998. 

The  MSC’s  Homeless  Intercept  Program  (HIP) 
also  received  Innovations  in  Fair  Housing  Award.  This 
unit  provides  housing  search  assistance  for  homeless 
shelter  families  as  well  as  those  families  who  are  at  risk 
of  becoming  homeless  without  intervention  and  advocacy. 
The  three-person  HIP  staff  have  a  caseload  of  more  than 
120  families  at  any  given  time  who  are  seeking  some 
level  of  assistance.  The  HIP  program  received  State 
Emergency  Shelter  Grant  funding  for  expansion  in  FY98. 
During  the  year,  89  families  were  placed  into  permanent 
housing,  in  addition  to  over  300  individuals  placed  by 
other  MSC  staff.  Finally,  the  Carey  Program,  the  men's 
transitional  component,  nearly  doubled  the  percentage  of 
men  placed  into  permanent  housing  in  the  last  year  (from 
34%  to  64%).  Their  success  was  due,  in  part,  to  ongoing 
collaboration  with  a  variety  of  supportive  programs, 
which  attend  to  the  various  needs  of  this  26-man 
program.  This  collaboration  was  recognized  by 
CASPAR,  Inc.,  which  honored  the  Carey  Program,  staff 
with  its  annual  Heart  in  Hand  Award. 

Cambridge  Prevention  Coalition.  This  year, 
the  Cambridge  Prevention  Coalition  moved  into  new 
territory,  building  awareness  of  substance  abuse  issues  for 
the  young  people  of  Cambridge.  Working  under  a  three- 
year  federd  grant  from  the  Center  for  Substance  Abuse 
Prevention,  the  Coalition’s  trainers  reached  more  than  a 
thousand  youth  and  parents  throughout  the  city, 
providing  59  substance  abuse  workshops  in  schools,  after 
school  programs,  churches,  sports  and  parenting 
programs.  TTie  Coalition  also  continued  its  efforts  to 
integrate  substance  abuse  prevention  with  managed  care, 
training  75  primary  care  providers  to  identify,  counsel 
and  refer  patients  who  may  be  at  risk  of  substance  abuse 
problems. 

Childcare  and  Family  Support  Services 

The  1997-1998  program  year  opened  with  seven 
School-Age  Program  at  the  following  locations;  the  King 
(2  classrooms),  Graham  &  Parks  (2  classrooms), 
Maynard,  Fletcher,  and  Fitzgerald  Schools.  In  February 
a  new  program  opened  at  the  Harrington  School.  This 
program  was  designed  to  link  the  children's  school  day 
and  their  afterschool  activities  closer  together.  Childcare 
teachers  and  public  school  teachers  share  information 
about  the  curriculum  and  the  skills  the  children  are  being 
taught  during  both  the  school  day  and  in  the  afterschool 
program.  School-age  childcare  staff  spends  time  in  the 
children's  regular  school  day  classrooms  to  enhance  their 
ability  to  support  the  academic  needs  of  the  children. 
Linkages  with  the  Fletcher  School  and  the  School-Age 
Program  confuted  to  develop  this  year  as  a  result  of  a 
grant  from  the  Danforth  Foundation  that  supports  a  whole 
day  learning  environment  for  the  children  in  the  Fletcher 
School.  School-Age  Childcare  Programs  focus  on  the 
development  of  social  and  problem  solving  skills  as  well 
as  support  the  academic  skills  that  children  are  learning  in 


school.  A  school-age  childcare  setting  is  a  relaxed,  safe 
enviromnent  that  offers  children  a  variety  of  supervised 
activities  as  well  as  opportunities  to  develop  relationships 
with  their  peers  and  the  adult  teachers.  Children  also  have 
the  opportunity  to  participate  in  other  school-based 
programs  such  as  Community  Schools  enrichment  classes 
or  afterschool  sports. 

The  Department  of  Human  Services  four  Pre- 
School  Programs  completed  and  received  NAEYC 
accreditation  awarded  by  the  National  Association  of  the 
Education  of  Young  Children.  A  reception  was  hosted  by 
Mayor  Sheila  Russell  and  a  proclamation  from  the  City 
Council  was  presented  to  each  Pre-School  Program 
Director.  Program  sites  are  the  full  day/full  year  King 
and  Longfellow  Pre-Schools  and  the  half  day/ten  month 
Fitzgerald  and  the  Haggerty  Pre-School.  TTie  NAEYC 
Accreditation  process  is  intensive  and  involves  parent  and 
staff  evaluations,  classroom  observations  and  a  lengthy 
administrative  report.  The  process  carefully  considers  all 
aspects  of  programming,  including  health  and  safety,  staff 
qualifications,  staffing  patterns,  administration,  and  the 
physical  environment.  However,  the  greatest  emphasis  is 
on  the  children’s  relationship  with  the  staff  and  how  the 
program  helps  each  child  grow  and  learn,  intellectually, 
physically,  socially  and  emotionally.  Trained  validators 
visit  the  programs  to  verify  criteria  and  examine  quality 
interactions.  Successful  accreditation  culminates  a  long¬ 
term  goal  for  the  Childcare  Division  and  has  framed  the 
work  of  the  Preschool  component  for  the  last  few  years. 
Accreditation  is  valid  for  three  years  during  which  time 
continued  improvements  to  quality  must  be  reported,  and 
then  the  process  begins  again.  This  prestigious 
recognition  has  been  achieved  by  only  5%  of  early 
childhood  programs  nationwide. 


Haggerty  Pre  School  at  Play 


The  King  Pre-School  continues  to  contract  with  the 
Cambridge  School  Department  to  provide  services  to 
children  with  special  needs.  They  work  closely  with 
therapists  and  developmental  educators  to  provide  a 
quality  experience  for  all  children  and  address  their 
educational  needs.  The  Longfellow  Pre-School  receives  a 
grant  from  the  Department  of  Education  to  support 
families  "at  risk".  This  grant  also  provides  linkages  with 
other  childcare  centers  in  the  Cambridge/Somerville  area. 
Staff  participate  in  training  and  in  the  Literacy 
Curriculum  Connections,  which  brings  a  strong  literacy 
component  to  the  classroom  on  a  regular  basis  and 
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attempts  to  infuse  the  environment  with  "language  and 
print".  Parents  are  linked  to  the  project  with  a  home¬ 
reading  connection,  which  encourages  children  to  choose 
books,  take  them  home,  and  have  parents  read  to  them. 
This  lending  library  is  maintained  throughout  the  year 
and  added  to  when  new  learning  themes  are  introduced  in 
the  classroom.  In  addition  this  grant  provides  a  resource 
person  to  work  with  the  preschool  staff  around  issues  of 
violence  in  children'  lives.  Meetings,  interventions,  and 
resource  materials  for  children  and  adults  are  part  of  this 
component. 

Childcare  staff  continues  to  take  advantage  of  the 
loan  scholarship  fund  established  to  encourage  teachers  to 
continue  their  higher  education.  Staff  completed 
coursework  at  Wheelock  College,  Bunker  Hill 
Community  College  and  other  area  colleges  in  topics 
ranging  from  serving  children  with  special  needs  to 
multicultural  curriculum.  Parent  evaluations  indicate  that 
parents  are  pleased  with  the  services  that  the  Department 
of  Human  Services  Childcare  Division  offers.  The 
extensive  wait  lists  indicate  that  the  need  continues  to 
expand. 

The  Center  for  Families  of  North  Cambridge. 
The  Center  for  Families  of  North  Cambridge,  an 
initiative  of  the  Cambridge  KIDS’  Council,  is  a 
neighborhood-based,  school-linked  family  support 
program  whose  goal  is  to  provide  support  to  parents  in 
raising  and  nurturing  their  children.  Although  the  Center 
for  Families  of  North  Cambridge  is  the  first  pilot  site  in 
Cambridge,  it  joins  hundreds  of  other  family  support 
programs  across  the  country,  which  are  designed  to 
promote  the  well  being  of  children  by  increasing  the 
strength  and  stability  of  families.  The  Center  for  Families 
first  received  unprecedented  collaborative  financial 
support  in  1994  from  three  city  entities  -  the  Department 
of  Human  Service  Programs,  the  Cambridge  Public 
Schools  and  the  Cambridge  Health  Alliance.  Later,  the 
initiative  was  one  of  ten  sites  in  the  state  to  receive  a 
Massachusetts  Family  Network  grant  from  the 
Department  of  Education  (there  are  now  29  sites 
statewide).  The  Massachusetts  Family  Network  was 
created  through  the  Massachusetts  Education  Reform  Act 
of  1993  to  “support  the  foundations  of  children’s  learning 
from  the  start.” 

The  Center  for  Families  offers  free  programming 
to  all  families  with  young  children  living  in  North 
Cambridge  or  whose  children  attend  the  Fitzgerald 
School.  The  Center  for  Families  is  housed  both  at  the 
Fitzgerald  School  and  at  “Playspace  Central,”  an  indoor 
facility  where  parents  and  their  children  (0-5  years)  can 
enjoy  playing  together  and  meeting  other  families.  The 
primary  program  components  of  the  Center  include: 
information  and  assistance  in  finding  resources  for  all 
family  members;  parent  education  and  support  groups; 
parent  and  child  activities;  parent  workshops;  English  as 
a  Second  Language  classes;  and  a  drop-in  indoor 
playspace  for  parents  and  children.  The  Center  also  works 
with  other  agencies  in  an  effort  to  provide  more 
coordinated  and  comprehensive  services  to  families.  This 
year,  the  Center  served  302  families.  Of  the  families 
served,  280  requested  information  and  referral  services, 
43  received  case  management,  92  participated  in  parent 
support  groups  or  workshops,  76  enrolled  in  parent  and 
child  groups  and  classes,  12  received  ESL  classes,  264 
participated  in  Playspace  Central’s  drop-in  activities,  and 
360  children  participated  in  the  activities  offered  at  that 
facility. 


Through  a  unique  collaboration  with  the 
Cambridge  Public  Health  Nurses,  Cambridge  Home- 
Based  Programs,  and  others,  the  North  Cambridge 
Newborn  Homevisiting  Project  was  launched  nearly  three 
years  ago.  Every  family  in  North  Cambridge  is  eligible 
for  a  free  home  visit  upon  the  birth  of  their  baby.  The 
Center’s  Community  Advisory  Council,  which  is 
comprised  of  parents,  representatives  from  the  local 
public  school,  early  childhood  centers,  family  literacy 
programs,  and  health  clinics,  provides  guidance  to  the 
Center  on  how  to  best  determine  and  address  the  needs  of 
families  in  North  Cambridge. 

Community  Learning  Center 

The  Community  learning  Center  (CLC)  was  able  to 
expand  services  and  reduce  waiting  lists  in  FY98  due  to  a 
large  increase  in  state  funding.  1230  students  were  served 
during  the  year,  a  20  %  increase  over  the  previous  year. 
The  CLC  provides  day  and  evening  adult  basic  education 
classes  at  19  Brooldine  Street  and  in  several  other 
locations  around  the  city.  Program  areas  include  English 
as  a  Second  Language  (ESL),  literacy,  GED  preparation, 
the  Adult  Diploma  Program,  and  the  new  college 
preparation  Bridge  Program.  Seven  levels  of  ESL  and 
five  levels  of  reading,  writing  and  math,  ranging  from 
beginning  literacy  to  the  high  school  level  are  offered. 
GED  classes  prepare  students  to  pass  the  five 
examinations  required  to  obtain  a  high  school  equivalency 
diploma  from  the  state  Department  of  Education.  The 
Adult  Diploma  Program  awards  a  Cambridge  Rindge  and 
Latin  High  School  diploma  to  adults  based  on  a 
combination  of  demonstrated  competencies  in  reading, 
writing  and  mathematics  and  credit  for  other  life 
experience  areas.  Education  and  career  counseling  is 
available  for  all  students  to  support  their  participation  in 
the  program  and  success  in  the  next  steps  after  program 
completion.  Volunteers  are  trained  to  provide  individual 
tutoring  as  needed;  60  volunteers  worked  in  FY98. 
Students  practice  their  skill  using  a  computer  and  learn 
word  processing  and  other  computer  applications. 

In  addition  to  City  funds,  the  Community  Learning 
Center  received  grants  and  contracts  from  several  sources 
including  the  Massachusetts  Department  of  Education,  the 
Job  training  Partnership  Act,  Cambridge  Head  Start,  the 
Cambridge  School  Department,  The  Cambridge  Housing 
Authority,  the  federal  Department  of  Housing,  Urban 
Development,  and  private  foundations.  These  funds 
enabled  the  CLC  to  offer  a  number  of  special  programs. 
With  Department  of  Education  expansion  funds,  four  new 
ESL  classes  were  offered  at  the  Fletcher  School,  with 
priority  given  to  parents  of  the  Fletcher  School  students. 
The  Bridge  Program,  a  college  preparation  initiative,  was 
located  at  the  Cambridge  Rindge  and  Latin  School.  This 
program  was  plaimed  in  conjunction  with  the  Office  of 
Workforce,  Bunker  Hill  Community  College,  and  the 
Cambridge  Housing  Authority.  Students  who  had  earned 
high  school  diplomas  or  GED’s  spent  a  semester 
improving  their  writing  skills,  math,  computer  skills  and 
study  skills  in  order  to  be  ready  to  succeed  in  a  college 
program.  They  also  received  counseling  in  the  college 
application  process. 

Through  a  contract  with  the  Cambridge  Housing 
Authority,  ESL  classes  were  offered  at  Jefferson  Park  and 
Newtowne  Court  housing  developments.  Computer  access 
for  students  was  expanded;  a  second  computer  class  was 
added  in  January.  Eiu'ollment  went  up  from  86  in  the 
FY97  to  126  in  FY98.  The  Adult  Career  Pathways 
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Program,  a  school  -to-  work  program  for  adults,  involved 
classes  in  academic  skills,  computer  skills,  and  intensive 
career  counseling.  Students  completed  internships  at 
several  sites,  including  the  Cambridge  Hospital  and  the 
Salvation  Army.  They  attended  workshops  on 
employment  and  job  search  issues  given  by  the  City’s 
Persormel  Department  and  a  representative  of  the  U.S. 
trust  Bank  and  career  fairs  organized  by  the  Office  of 
Workforce  Development. 

Services  specifically  designed  for  homeless  adults 
include  two  afternoon  computer  classes  (one  located  at 
CCTV),  an  individualized  basic  skills  class,  and  tutoring 
provided  on-sight  at  several  shelters. 

Family  literacy  has  continued  to  be  an  important  part  of 
the  CLC’s  mission.  Even  Start,  a  collaboration  with  the 
Cambridge  School  Department,  provided  adult  basic 
education  for  parents,  early  childhood  education  for  their 
children,  home  visiting,  parent  and  child  activities,  and  a 
parent  discussion  group.  The  program  is  based  at  the 
Gately  Shelter  in  North  Cambridge.  Under  the  Center  for 
Families,  parents  and  their  young  children  attended 
computer  classes  at  the  Fitzgerald  School  and  ESL  classes 
at  Playspace  Central.  Head  Start  refers  parents  to  the  full 
scope  of  CLC  classes.  In  January,  CLC  and  Even  Start 
staff  brought  together  a  large  group  of  people  with  an 
interest  in  family  literacy  to  decide  on  common  goals  and 
activities.  From  the  initial  meetings,  the  Cambridge 
Family  Literacy  Collaborative  was  created.  The  group 
meets  monthly  and  is  engaged  in  developing  a  directory 
of  adult  basic  education  and  family  literacy  programs  in 
Cambridge  and  developing  a  public  awareness  campaign. 

Changes  in  federal  legislation  (welfare  reform  and 
immigration  reform)  made  immigrants  more  fearful  about 
their  status  in  the  United  States  and  created  a  sense  of 
urgency  about  becoming  United  States  citizens. 
Additional  citizenship  classes  were  offered  to  meet  this 
need.  The  Area  IV  Neighborhood  Coalition  approved 
funding  for  an  ESL/computer  skills  class  in  collaboration 
with  the  Margaret  Fuller  Neighborhood  House.  The  class 
ran  from  March  to  June  and  will  be  continued  in 
September.  Through  the  ESL  Network,  the  CLC  provides 
a  variety  of  organizations  in  the  community  with 
technical  assistance  in  providing  ESL  classes.  The 
Network  includes  Christ  Church,  the  Citywide  Senior 
Center,  Fresh  Pond  Apartments,  the  Volpe  Center,  St. 
Paul’s  Church,  and  St.  Peter’s  Church.  All  ESL  providers 
in  the  City  and  the  general  public  were  invited  to  the 
annual  Network  conference  held  in  May.  Participants 
addressed  the  continuing  need  for  ESL  and  ways  to 
coordinate  services  and  outreach. 

The  CLC  was  selected  to  be  a  “train  the  trainer” 
course  with  the  goal  of  building  the  capacity  of  ABE 
practitioners  statewide  to  offer  intensive  training  in 
teaching  reading  to  learning  disabled  adults.  Ten  teachers 
and  administrators  took  the  20-week  course.  In  addition, 
the  CLC  offered  two  courses  for  Boston  area  teachers  and 
a  lecture  series,  open  to  the  public,  and  held  at  the 
Central  Square  branch  library.  With  a  special  grant  from 
the  Massachusetts  Department  of  Education,  CLC 
teachers  were  given  time  to  develop  curriculum  in  the 
areas  of  social  studies,  math,  writing  and  reading.  These 
will  be  implemented  in  F,Y99.  In  addition,  there  was  a 
greater  emphasis  on  study  skills  and  time  management  in 
the  course  of  the  year.  This  has  been  a  busy  and 
productive  year  which  culminated  in  the  graduation 
ceremony,  on  June  25“’,  at  which  48  students  received 
high  school  credentials,  18  graduated  from  the  advanced 


level  ESL  program  and  9  received  certificates  from  the 
Bridge  Program. 

Community  and  Youth 

The  Division  of  Community  and  Youth  sponsored 
neighborhood-based  programs,  which  provide 
educational,  cultural,  and  recreational  programs  for 
residents  of  all  age  groups.  The  division  works  with  a 
network  of  neighborhood  councils  in  developing  quality 
and  cost  effective  programs. 

Community  Schools:  The  staff  of  the 
Community  Schools  work  closely  with  the  Neighborhood 
Councils  to  develop  programs  and  services  which  reflect 
the  interests  and  social  needs  of  each  individual 
neighborhood.  During  the  school  year  Community 
Schools  provide  Afterschool  Enrichment  Programs  which 
include  classes  in  science,  computers;  art;  music; 
gymnastics;  drama  &  dance;  language  arts;  sports; 
foreign  languages;  and  pottery.  Community  Schools  also 
offer  a  city  wide  pre-teen  group,  adult  education  courses, 
and  senior  programming.  This  past  year  the  Community 
School  program  has  been  actively  involved  in  the 
development  of  a  model  extended  day  curriculum  to  be 
offered  at  the  Fletcher  Elementary  School  and  funded  by 
the  Danforth  Foundation. 


Some  of  the  members  of  Maynard  Community 
School’s  New  Block  Camp  with  Director  Sarah 
Reese  outside  the  Area  4  Youth  Center. 


In  the  summer.  Community  Schools  operate  18  full 
day  camps  in  each  neighborhood  serving  approximately 
1015  children,  a  Summer  Arts  In  The  Park  program  in  6 
local  parks,  and  a  series  of  family  concerts  in 
collaboration  with  the  Cambridge  Arts  Council  in  10  of 
the  City  Parks.  These  programs  have  proven  highly 
successful  in  addressing  the  needs  of  working  families  as 
well  as  those  of  families  who  wish  to  engage  their 
children  in  social  and  cultural  activities.  Community 
Schools  provides  financial  support  to  low  income  families 
through  partially  subsidized  camp  programs,  afterschool 
enrichment  classes  and  free  park  cultural  programs. 
Community  Schools  continues  to  collaborate  with  Safe 
Neighborhood  organizations,  Cambridge  Multicultural 
Arts  Center,  the  Boston  Recycle  Center,  The  Cambridge 
Public  Library,  Cambridge  School  Department,  Mayor's 
Youth  Employment  Program,  Cambridge  Camping 
Association  and  Cambridge  Community  Television. 
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Four  campers  at  Peabody  Community  School’s 
Camp  Wachippi  pause  for  a  portrait. 


The  Multicultural  Task  Force:  The 
Multicultural  Task  Force  offers  on-going  staff  training 
and  community  forums  on  multicultur^  issues.  The 
Translation  Subcommittee  continues  to  give  financial 
support  to  address  the  need  for  publicity  and  services  for 
linguistic  communities.  This  year  Community  Schools 
worked  with  the  Diversity  Collaborative  to  sponsor  a 
series  of  community  forums  in  honor  of  the  City's 
Sesquicentennial  entitled  The  Changing  Faces  of 
Cambridge:  Race,  Class  and  Institutions,  150  Years  and 
After. 


The  cast  of  the  Cambridge  Performance  Project’s 
Wrinkle  in  Time  peers  into  the  future. 

Cambridge  Performance  Project:  The 
Cambridge  Performance  Project  Inc.  in  its  twelfth  year, 
offered  a  dozen  classes  in  eight  schools  plus  the  studio  of 
Cambridge  Community  Television  and  provided  a  drama 
program  for  the  New  Block  Preteen  camp  in  the  Area  IV 
Youth  Center.  These  programs  gave  approximately  200 
children  ages  5-14  a  quality  experience  in  the  performing 
arts.  Achievements  included  the  creation  of  two 
Shakespeare  classes,  which  staged  Midsummer  Night's 
Dream  at  the  Tobin  School,  and  the  further  growth  of  the 
Back  Porch  Dance  Company,  a  multi  ethnic, 
intergenerational  troupe,  which  performed  at  the 


Multicultural  Arts  Center  and  First  Night  as  well  as  the 
Senior  Center.  The  Project  continues  to  receive  outside 
funding  from  the  Massachusetts  Cultural  Council  and 
local  corporations  and  foundations. 

Youth  Programs-.  Cambridge  Youth  Programs 
operated  out  of  five  Youth  Centers  and  four  drop-in  sites. 
The  Program  Network  offered  quality  educational 
programs  to  its  membership  of  youth  between  the  ages  of 
9-19.  Educational  Programs  included  workshops  in  drug 
and  alcohol  prevention,  violence  prevention,  dating 
violence,  and  employment  readiness.  Homework 
assistance  and  tutorial  services  were  also  available.  A 
series  of  job  finding  and  job-skills  seminars  were  offered 
in  collaboration  with  the  Office  of  Workforce 
Development.  The  Office  of  Workforce  development  is 
also  providing  staff  with  training  and  support  so  that 
youth  have  greater  access  to  job  skills  and  job  finding 
assistance. 

Staff  at  the  Frisoli  and  Area  4  Youth  Centers  have 
teamed  up  with  this  entrepreneurial  skills  program  to 
guide  teens  in  developing  small  businesses.  The  young 
people  have  raised  capital,  developed  and  sold  products, 
projected  inventory,  costs  and  profits.  The  Area  4 
program  offers  the  Opening  Minds/Opening  Doors 
provided  college  planning  for  high  school  students, 
through  SAT  prep,  individual  academic  and  financial 
planning,  a  college  information  library  and  visits  to  many 
colleges  throughout  New  England  and  New  York. 
CASPAR,  a  Youth  Program  partner  for  several  years, 
offered  long-term  education  groups  several  times 
throughout  the  year  at  every  Center.  CASPAR  also 
provided  Youth  Center  staff  with  problem  identification 
and  referral  skills  through  program-wide  training. 

The  Week  Without  Violence  was  a  week  long 
series  of  events  that  highlighted  for  kids  the  sources  of 
violence,  appropriate  responses  to  violence  (at  home,  in 
relationships  and  on  the  street),  and  personal 
responsibility  in  a  sometimes  violent  society.  Nearly  100 
of  our  members  participated  in  the  program.  Rape 
Aggression  Defense  training  was  provided  by  the 
Cambridge  Police  Department  and  other  volunteers  for 
young  women  from  every  Youth  Center.  Stressing 
safety-awareness  and  self-defense  skills,  the  classes  focus 
positively  on  self-empowerment  for  young  women.  This 
spring  witnessed  the  birth  of  a  very  exciting  opportunity 
for  Cambridge  Hospital  and  the  Youth  Program.  With  a 
grant  from  Harvard  Pilgrim,  a  four-part,  long-term 
relationship  with  the  neighborhood  hedth  clinics  and 
others  was  initiated  to  address  the  mental  health  needs  of 
our  members.  The  components  included:  on-going 
consultation  for  staff;  on-going  staff  training  in  problem 
identification  and  referral,  supportive  (non-clinical) 
discussion  groups  for  members;  and  seminars  on  mental 
health  issues,  violence  prevention,  AIDS  prevention  and 
other  topics  for  parents. 

Other  initiatives  for  the  year  were  the  Cambridge 
Computer  Club  at  the  Gately  Youth  Center,  the  Young 
Audiences  Program  sponsored  by  ArtsBoston,  Youth  and 
Justice  Forums,  Million  Man  March  Series  at  the  West 
and  Area  IV  Youth  Centers,  and  the  Safety  Corps  at  the 
Gately.  In  this  Year  of  the  Young  Woman,  CYP  has 
joined  City,  School  Department  and  agency  colleagues  in 
placing  special  emphasis  on  girl's  sports.  Activities 
included  a  7th  and  8th  grade  basketball  team  of  15  Area  4 
young  women  who  played  in  surrounding  towns  and 
cities;  a  Girls'  Youth  Hockey  Day  at  Harvard;  an 
eight-week  instructional  basketbdl  league  for  residents  of 
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Jefferson  Park  and  Corcoran  Park;  and,  a  girls'  summer 
baseball  league. 

North  Cambridge  Crime  Task  Force.  This  past 
year  the  North  Cambridge  Crime  Task  Force  organized 
two  sessions  with  representatives  from  DSS  and  CASTS 
focused  on  issues  of  domestic  violence  and  organized  a 
graffiti  clean-up  at  Linear  Park  in  conjunction  with  the 
City  Year  Servathon.  The  Task  Force  also  co-sponsored 
a  Youth  and  Justice  Forum  regarding  recent  changes  in 
the  Middlesex  County  juvenile  offender  laws.  In 
collaboration  with  the  N.C.  News,  the  Task  Force 
developed  an  innovative  youth  newsletter  project  in 
which  teens  were  trained  by  the  newspaper  staff  to 
produce  a  youth  newsletter.  The  Crime  Task  Force  also 
contihued  the  successful  "Neighborhood  Walk"  program 
that  gathered  residents  to  walk  through  their  community 
to  identify  environmental  problems  such  as  insufficient 
lighting,  overgrown  tree,  graffiti  and  neighborhood  hot 
spots. 

In  August  of  this  year  the  NCCTF  hosted  the  4th 
annual  National  Night  Out  Against  Crime  which  featured 
the  "Morning  Out"  program  for  children  and  expanded 
"Hands  Across  the  Alewife"  and  "Hands  Across  the 
River"  to  include  police,  city  officials  and  citizen 
representatives.  For  the  third  year,  the  Task  Force  was 
recognized  nationally  by  the  National  Association  of 
Town  Watch  with  its  "All  Star  Award"  for  our 
outstanding  National  Night  Out  program. 

Council  on  Aging 


The  Senior  singers  perform  in  the  Community. 

The  Cambridge  Council  on  Aging  (CO A),  the 
City’s  Elderly  Services  Division,  is  responsible  for 
planning  and  providing  services  to  Cambridge  residents 
age  60  and  over.  In  addition  to  operating  two  Senior 
Centers,  the  Citywide  and  North  Cambridge  Senior 
Centers,  the  COA  provides  social  services,  community 
outreach,  and  works  as  an  important  member  of  the  Elder 
Services  network.  This  year  the  COA  participated  in  the 
Cambridge  Welfare  Reform  Task  Force  highlighting 
several  important  areas  of  concern  to  seniors.  These 
include  issues  with  Medicaid  spend-down  requirements, 
as  well  as  the  increasingly  high  cost  of  prescription  drugs 
for  seniors.  This  prescription  drug  problem  is 
compounded  by  the  potential  decrease  of  unlimited 
coverage  for  prescription  costs  by  Health  Maintenance 
Organizations.  Working  within  the  elder  agency  network 


the  Council  provided  support  and  advocacy  for  seniors  in 
these  areas. 

Another  major  focus  of  the  Council’s  advocacy  has 
been  the  quality  of  taxicab  services  for  seniors. 
Representatives  from  the  COA  participated  in  the  year¬ 
long  work  of  the  Taxi  Advisory  Committee.  The  goad  has 
been  to  improve  response  times  for  pick-ups,  and 
educating  taxi  drivers  about  the  Taxi  Coupon  discount 
program.  This  year  the  COA  raised  the  face  value  of  a 
senior  discount  coupon  an  additional  50  cents  in  response 
to  the  April  1998  increase  in  taxi  fares  in  Cambridge. 

The  COA  acquired  a  new  bus  for  the  Senior 
Shuttle.  This  state-of-the-art  1998  Goshen  mini-bus  is  a 
14  passenger  fully  wheelchair  accessible  vehicle.  The 
shuttle  operates  daily,  Monday  through  Friday 
throughout  the  city,  and  also  provides  transportation  for 
specid  events  and  large  group  senior  activities.  The 
Senior  Shuttle  stops  include  the  city’s  entire  major  senior 
housing  buildings.  This  past  year,  the  COA  responded  to 
over  29,000  requests  for  general  information  from  seniors 
or  their  family  members  and  advocates.  Publication  of 
the  monthly  newsletter.  Newslines,  continues  with  a 
monthly  distribution  of  approximately  4,000  copies.  The 
Council  On  Aging,  working  with  the  Cambridge  Postal 
Services  initiated  the  “Carrier  Alert”  program.  Any 
senior  who  lives  in  a  private  apartment  or  home  is 
eligible  for  this  program.  If  a  senior  has  not  collected 
their  mail  delivery  from  the  previous  day,  the  Letter 
Carrier  contacts  the  Council  on  Aging,  and  actions  are 
taken  to  contact  the  senior,  or  his  or  her  designated 
emergency  contact  person,  and  provide  necessary 
response  and  assistance  if  there  is  a  problem. 


Louise  Hegorty,  Line  Dancing  volunteer  Teachers 
at  North  Cambridge  Sr.  Center  with  elementary 
school  students. 


In  a  combined  program  sponsored  by  the  COA,  the 
Friends  of  the  Council  on  Aging,  the  Cambridge  Art 
Association,  the  Cambridge  Arts  Council,  the  Cambridge 
Center  for  Adult  Education,  and  both  of  the  city’s  senior 
centers,  a  call  to  artists  went  out  to  any  senior  who  lives, 
works  or  volunteers  in  Cambridge.  Artwork  from  senior 
artists  was  chosen  through  a  professional  jury  process, 
and  the  senior  art  exhibit,  “Art  is  Ageless”  was  on 
display  at  the  University  Place  Gallery  in  Harvard  Square 
during  the  month  of  June.  Renowned  artist  Maude 
Morgan,  who  herself  is  a  Cambridge  senior,  was  the 
honorary  chair  of  the  event.  From  this  exhibit,  the 
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Friends  of  the  Council  on  Aging  purchased  numerous 
pieces  of  the  artwork  by  seniors  to  be  part  of  the 
permanent  art  collection  of  the  Senior  Center. 

The  Council  provides  meals  and  a  food  pantry  at 
the  Centers  with  the  number  of  seniors  using  theses 
services  exceeding  the  year’s  projections.  This  past  year, 
close  to  220  seniors  received  food  from  the  weekly 
pantry.  The  two  senior  centers  combined  served  over 
28,600  meals  during  the  year.  The  North  Cambridge 
Senior  Center  serves  lunch  five  (5)  days  per  week,  and 
the  Citywide  Senior  Center  serves  breakfast  and  lunch 
365  days  per  year,  including  special  meals  on  major 
holidays.  TTie  Senior  Center’s  Ethuic  groups  continued  to 
meet  regularly,  and  in  many  cases  expanded  the  number 
of  participants.  The  established  groups  include  the 
African-American  Elders,  the  Asian  Elders,  the  Haitian 
Elder  program,  “Grandet  An  Aksyon”,  and  the  Russian 
Elders.  Twenty  distinct  activities  were  also  offered  during 
the  year  that  promoted  the  socialization  of  the  members  of 
these  groups  to  share  their  experiences  with  one  another, 
including  cultural,  political  and  social  customs. 

The  Citywide  Senior  Center  hosted  its  second 
annual  “Afternoon  Out  Against  Crime.”  Seniors  now 
play  a  very  important  role  in  this  national  effort,  with 
more  than  300  people  attending  this  year’s  cookout  and 
safety  demonstrations  at  the  center.  The  COA  has 
traditionally  honored  all  its  volunteers  during  Volunteer 
Recognition  Week  in  April.  Last  autumn  we  also  held  a 
recognition  ceremony  specifically  for  those  who  were  5- 
year  or  10-year  volunteers.  Many  of  the  senior 
volunteers  who  have  been  with  the  North  Cambridge 
Senior  Center  since  its  inception  were  guests  at  this 
special  luncheon. 

Office  of  Workforce  Development 

The  mission  of  the  Office  of  Workforce 
Development  (OWD)  and  its  City  wide  Youth 
Employment  Office  is  to  expand  employment  and  training 
opportunities  for  Cambridge  adult  and  youth  residents 
and  to  forge  alliances  among  employers,  community- 
based  organizations,  the  schools  and  post-secondary 
institutions  in  support  of  an  educated  and  prepared 
workforce.  Working  with  residents  (both  youth  and 
adults),  employers  and  service  providers,  the  Office 
achieved  the  following  accomplishrnents: 

Business  Linkages-.  OWD  coordinated  the  7'*’ 
annual  Summer  Jobs  Campaign  connecting  231 
Cambridge  youth  to  jobs  with  businesses  in  the  private 
sector.  To  celebrate  another  successful  summer,  OWD 
hosted  an  Employer  appreciation  luncheon  on  October  7, 
1998.  Keynote  spe^er.  Harvard  Professor  Richard 
Mumame,  co-author  of  the  book  “Teaching  the  New 
Basic  Skills”  addressed  150  guests  with  his  message 
supporting  the  development  of  innovative  teaching 
methods.  City  officials  honored  three  local  employers  as 
“Outstanding  Employers  of  the  Year”  for  their  work  with 
Cambridge  youth.  Planning  and  initial  efforts  for  the  8“’ 
aimual  campaign  (including  the  annual  Phonathon  and 
Direct  Mail  campaign)  yielded  240  pledges  of  jobs  from 
62  employers. 

In  a  cooperative  effort  to  implement  an  existing 
First  Source  Hiring  Agreement  OWD  worked  closely 
with  three  employers  moving  into  the  University  Park 
Development  in  Central  Square.  OWD  organized  job  fairs 
for  Star  Market,  CompUSA  and  DoubleTree  Hotel  to 
promote  the  hiring  of  Cambridge  residents.  The  events 
were  widely  advertised  in  the  community  and  resulted  in 


the  hiring  of  over  250  residents.  OWD,  in  partnership 
with  the  Community  Learning  Center  and  the  Harvard 
Square  Business  Association,  won  a  planning  grant  from 
the  Department  of  Education  to  assess  the  need  for 
English  as  a  Second  Language  (ESL)  services  for 
hospitality  and  food  service  workers  in  Harvard  Square. 
As  a  result  of  the  needs  analysis,  John  Harvard  Brew 
House,  Cardullo’s,  Sage’s  Market,  Irving  House  Bed  & 
Breakfast  and  Au  Bon  Pain  will  be  participating  as  a 
consortium  of  businesses  offering  ESL  classes  to 
interested  emplcwees. 

Youth  Development:  In  collaboration  with 
DHSP’s  Community  &  Youth  Division,  OWD  developed 
and  coordinated  the  Cambridge  Neighborhood  Service 
Project,  a  pilot  community-based  service  learning  project 
for  50  youth  ages  14-15  as  an  extension  of  the  Mayor’s 
Summer  Youth  Employment  Program.  The  program 
operated  out  of  the  five  youth  centers  with  the  goal  of 
introducing  young  people  to  the  world  of  work  through 
involvement  in  their  neighborhoods.  In  its  second  year 
operating  the  Mayor’s  Summer  Youth  Employment 
Program  (MSYEP)  in  collaboration  with  the  Mayor’s 
Office,  OWD  placed  453  teenagers  into  jobs  at  72 
worksites  throughout  the  city.  In  addition,  107  students 
participated  in  Summer  Work  and  Learning  projects, 
which  incorporate  a  work-based  learning  experience, 
exposure  to  educational  and  career  paths  and  a  career/ 
personal  counseling  component. 


Over  one  hundred  teens  arrive  at  City  Hall  to 
build  awareness  about  the  need  for  local 
businesses  to  provide  summer  jobs  for  youth. 

As  part  of  its  ongoing  commitment  to  school  to 
career  initiatives,  OWD  staff  continued  to  assist  in 
overseeing  six  Career  Pathways  programs:  Health 
Careers,  CityLinks,  the  Harvard  Internship,  Lesley 
Careers  in  Education,  Management  &  Finance  Internship, 
and  the  new  Infant  &  Toddler  Program.  Eighteen 
employers  were  involved  in  providing  students  with  an 
intensive  learning  experience  at  a  worksite,  including 
over  11  City  departments  participating  in  the  CityLinks 
program.  OWD  worked  with  school  staff,  community 
partners  and  employers  to  offer  quality  work-based 
experiences  to  57  students  which  are  academically 
rigorous  and  result  in  course  credit.  OWD  provided  bi¬ 
weekly  job-readiness  workshops  to  205  Cambridge  youth 
to  better  prepare  them  for  the  world  of  work  and  private 
sector  jobs  available  through  the  Youth  Employment 
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Center.  Additionally,  OWD  developed  curricula  and 
delivered  trainings  on  MS  Word  to  Teens  from 
Cambridge’s  Youth  Centers. 

Adult  Employment:  The  Cambridge/Bunker  Hill 
Community  College  partnership  completed  a  third 
successful  year,  serving  over  220  individuals  in  courses 
designed  in  collaboration  with  community  partners. 
Enrollment  for  these  courses  has  continued  to  increase 
each  semester,  reaching  its  highest  level  this  year.  The 
Cambridge  Employment  Program  (CEP),  a  municipally- 
funded  job  preparation  and  matching  program,  moved 
into  space  at  51  Inman  Street.  CEP  provided  services  to 
over  250  residents  this  past  year  including:  resume 
preparation,  interviewing  skills,  and  individualized  career 
counseling.  Eighty  residents  were  placed  into  jobs 
through  CEP.  In  an  effort  to  expand  services  available 
through  CEP,  OWD  worked  in  collaboration  with  the 
Cambridge  Housing  Authority  to  hire  a  HUD-funded 
vocational  case  manager  to  work  with  residents, 
particularly  those  living  in  public  or  subsidized  housing, 
who  require  career  assessment  or  support  services  prior  to 
job  placement.  Funding  made  available  through  the 
Washington  Elms/Newtowne  Court  Tenants  Council  was 
used  to  conduct  intensive  outreach  to  CHA  tenants  to 
inform  them  of  CEP  services. 

OWD  has  worked  this  year  to  formalize  a 
partnership  between  (CEP)  and  Career  Source,  the  "one- 
stop"  career  center,  located  near  the  Alewife  MBTA  stop. 
This  partnership  will  ensure  that  residents  who  work  with 
CEP  are  automatically  registered  for  additional  services 
available  through  the  career  center.  CEP  conducts  weekly 
on-site  resume  workshops  at  the  Alewife  location,  as  well 
as  computer-based  assessments  using  the  Career  Source 
computer  lab.  As  part  of  OWD’s  oversight  of  a  $50,000 
grant  to  the  Just  A  Start  Biomedical  Careers  training 
program,  office  staff  worked  with  Just  A  Start  to  conduct 
an  assessment  of  the  program  which  included  an  analysis 
of  the  current  employment  status  of  all  former  program 
graduates,  as  well  as  interviews  with  key  employers  in  the 
Biotechnology  industry.  The  evaluation  underscored  the 
program’s  success  in  placing  graduates  into  well-paying 
positions  within  the  field. 

Coordination,  information  &  referral:  In 
FY98,  the  Cambridge  Rindge  and  Latin  Youth 
Employment  Center,  managed  by  OWD  and  staffed 
collectively  by  local  youth  serving  agencies,  provided 
job  readiness  workshops,  information  and  youth 
employment  program  referrals  to  over  500  young  people. 
OWD  also  provided  information  to  businesses  interested 
in  hiring  youth  and  maintained  the  YEC  Job  Bank  Book. 
OWD  continued  working  with  the  CRLS  restructuring 
project  to  develop  a  career  awareness  strand  as  part  of  the 
9^^  grade  advising  program.  As  part  of  this  effort,  staff 
facilitated  two  professional  development  workshops  about 
school  to  career  and  project-based  learning  for  25  CRLS 
9*  grade  advisors. 

As  a  kick  off  to  the  Summer  Jobs  campaign.  OWD 
coordinated  the  “Walking  to  Work’’  Walk-a-Thon. 
Approximately  100  youth  from  CRLS,  AHORA, 
Teenwork,  Youthbuild,  Neighborhood  Service  Project, 
The  Workforce  Program  and  Jobs  for  Bay  State  Graduates 
walked  the  2  mile  route  to  build  awareness  about  the  need 
for  local  businesses  to  provide  summer  jobs.  Students 
presented  the  Mayor  with  a  petition  signed  by  450 
Cambridge  teens,  asking  him  to  champion  the  issue  of 
youth  employment  with  Cambridge  businesses. 

In  an  effort  to  encourage  the  coordination  of 
services  to  residents,  OWD  continued  to  convene  two 


committees  of  providers  of  education  and  employment 
programs  (Adult  Employment  Alliance  Committee; 
Direct  Service  committee)  to  bring  information  about  a 
variety  of  issues  to  the  provider  community. 
Presentations  were  given  about  many  topics,  including: 
welfare  to  work,  workplace  education,  and  the  potential 
development  of  human  services  career  pathways. 

In  addition,  OWD  continued  to  convene  The 
Shared  Jobs  Consortium,  a  group  of  job  developers  from 
Cambridge  community  based  organizations.  These 
organizations  help  individuals  with  barriers  to 
employment  succeed  in  the  workplace.  The  Consortium, 
which  shared  over  500  job  leads  this  year,  has  continued 
to  expand  its  members  and  services.  New  members 
include:  The  Lifefocus  Center,  Mass  Rehab  Commission, 
The  Epilepsy  Association,  The  Refugee  Immigration 
Ministry,  and  Center  House.  The  members  share  job 
leads  and  resources  to  expand  employment  opportunities 
for  their  clients,  many  of  whom  are  Cambridge  residents. 

To  better  prepare  these  clients  for  the  world  of 
work.  The  Office  of  Workforce  Development  sponsored  a 
series  of  workshops  for  Consortium  members,  including 
mock  interviews  and  a  presentation  skills  seminar.  The 
mock  interview  gave  job  seekers  the  opportunity  to  meet 
with  human  resource  professionals  and  to  test  out  their 
interview  skills.  The  presentation  skills  seminar  was 
hosted  by  the  Ariel  Group  and  instructed  job  seekers  in 
the  art  of  selling  yourself  to  employers  and  building  self 
confidence. 

The  Office  of  Workforce  Development  is  dedicated 
to  enhancing  employment  and  training  opportunities  for 
Cambridge  residents.  To  achieve  this  goal,  OWD  has 
gathered  and  published  information  regarding 
employment-related  resources  in  the  Cambridge  area. 
These  publications  include:  The  Cambridgeworks 
Directory  a  directory  of  education,  employment  and 
training  programs  for  adult  residents  of  Cambridge,  and 
Working  a  directory  of  employment  and  training 
opportunities  for  young  people  in  (Cambridge.  OWD  has 
also  made  available  a  contact  sheet  for  personnel  agencies 
in  the  Cambridge  area,  a  hotline  sheet  of  Massachusetts 
employer  Job  Lines,  and  a  directory  listing  the  locations 
of  public  access  computers  within  the  City  of  Cambridge. 
For  the  third  year  of  a  collaborative  grant  for  $1.7 
million,  OWD  represented  Cambridge  as  a  member  of  the 
Metropolitan  School-to-Career  Local  Partnership,  linking 
Cambridge  to  seven  neighboring  communities.  Activities 
of  the  Partnership  included:  staff  development 
opportunities:  design  and  support  of  a  College  Peer 
Mentor  program;  staff  support  for  local  school-to-career 
programs,  and  the  development  of  a  handbook  for 
supervisors. 

Recreation 

The  Recreation  Division  is  responsible  for  the 
development,  implementation  and  supervision  of  year 
round  citywide  and  neighborhood  recreation  programs 
and  facilities.  The  Recreation  staff  also  coordinates  all 
permits  for  youth  and  adult  programs  and  responds  to 
requests  for  the  use  of  municipal  recreational  facilities. 
During  the  past  year,  the  Division  issued  over  18,000 
hours  of  permits  with  over  70%  dedicated  for  youth 
programs.  Staff  are  responsible  for  the  coordination  of 
schedules  and  overall  supervision  of  league  play  for  the 
adult  leagues.  This  year,  the  Recreation  Division 
participated  in  the  planning  and  design  of  capital 
improvements  to  Corporal  Bums  Playground,  Lindstrom 
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Little  League  Baseball  Field,  and  Riverside  Press  Park. 
The  division  was  also  involved  with  the  Open  Space 
Planning  Committee  comprised  of  representatives  from 
Human  Services,  Community  Development,  Public 
Works,  City  Managers  Office,  Historical  and 
Conservation  Commissions  and  the  Water  Department. 
The  Committee  has  worked  on  a  number  of  projects  this 
past  year  including  working  with  a  signage  consultant  to 
review  the  City's  current  park  signage  and  to  make 
recommendations  for  improvements.  In  addition,  the 
Committee  also  developed  and  submitted  grant  proposals 
for  potential  state  funding  for  renovations  to  Donnelly 
and  Russell  Fields. 

The  Youth  League  Advisory  Committee  was 
expanded  this  past  year  to  include  representatives  from 
the  public  and  private  high  schools  to  insure  fair  and 
equitable  use  of  City  fields  and  to  improve 
communication  among  all  youth  league  providers.  In 
addition,  the  Division  also  participated  in  the 
development  of  the  Cambridge  Girls  Softball  League  for 
youth  age  nine  to  fourteen  and  co-sponsored  the  Fourth 
Annual  Junior  Girls  AAU  Softball  Tournament  and  the 
Fourth  Annual  Collegiate  Women's  Softball  Tournament 
at  Danehy  Park  and  St.  Peter's  Fields.  The  Division  also 
coordinated  the  Twelfth  Annual  City  of  Cambridge  Road 
Race  to  benefit  the  Community  Learning  Center  and  the 
Office  of  Workforce  Development.  The  Race  attracted 
700  runners  and  $18,000  in  corporate  and  individual 
donations. 

The  summer  program  provides  30  full-time 
recreation  leaders  and  a  full  time  supervisor  to  offer 
programming  based  at  neighborhood  playgrounds. 
Activities  this  year  included  participation  in  the  planning 
and  supervision  of  the  annual  summer  family  concert 
series  at  twelve  playground  sites;  assisting  in  the 
Massachusetts  Bay  State  Games  held  in  Cambridge  again 
for  the  sixth  time;  and,  joint  sponsorship  of  the  Twelfth 
Annual  City- Wide  Youth  Games.  The  Summer  Food 
Service  Program  was  expanded  this  past  year  to  include 
eight  drop-in  sites  located  on  various  neighborhood 
playgrounds  and  outdoor  pool  sites.  The  Gold  Star  Pool 
is  open  seven  days  a  week  for  seven  weeks  during  the 
summer.  This  year  there  was  a  continued  expansion  of 
services  in  order,  to  provide  swimming  lessons  and 
activities  for  various  City  and  non-profit  agencies. 

The  War  Memorial  Pool  and  Fieldhouse 
offers  a  variety  of  swimming  and  recreational 
opportunities  to  Cambridge  youth  and  families.  The 
facility  is  open  daily,  evenings  and  weekends  except 
during  the  summer  months  when  it  is  not  open  on 
weekends.  Activities  at  the  War  Memorial  for  youth 
include  termis,  karate,  gymnastics  and  dance  which  take 
place  after-school  and  on  weekends.  Adult  activities, 
which  are  held  in  the  evening  and  on  weekends,  include 
dance,  aerobics,  exercise  and  tennis.  All  classes  and 
activities  are  ftmded  entirely  by  user  fees.  The 
development  of  the  mail-in  registration  format  and  the 
computerized  enrollment  procedures  has  resulted  in  full 
participation  in  all  classes.  The  City  completed  the 
second  phase  of  a  comprehensive  capital  improvement 
program  to  the  facility  which  resulted  in  the  addition  of  a 
gymnasium  netting  system  which  will  provide  dedicated 
teaching  stations  for  multiple  activities.  In  addition,  the 
Division  has  also  worked  in  conjunction  with  the  School 
Department  in  the  development  of  a  comprehensive 
management  plan  for  the  entire  War  Memori<d  Facility. 
During  this  past  spring,  the  Division  worked  closely  with 
the  School  Department  and  the  Mayor's  Office  in 


developing  and  implementing  the  Second  Annual  Girl's 
Sports  Day  for  all  fifth  grade  girls  in  the  elementary 
schools. 

The  Special  Needs  Program  provides  year- 
round  recreational  programming  for  special  needs 
participants  ranging  from  pre-school  to  young  adults. 
The  Recreation  Division  is  working  with  the  School 
Department  in  the  establishment  an  after  school  Unified 
Sports  Program  at  the  Kennedy,  King  and  Morse  Schools. 
TTiis  program,  which  is  funded  completely  by  the 
Massachusetts  Special  Olympics,  integrates  special  needs 
children  with  other  athletes  from  the  schools  in  various 
activities  such  as  floor  hockey,  softball,  volleyball  and 
soccer.  In  addition,  the  Division  is  working  closely  with 
the  childcare  and  the  Community  and  Youth  Divisions 
and  the  School  Department’s  Bureau  of  Pupil  Services  in 
the  design  of  an  inclusionary  afterschool  program  for 
Cambridge  children  with  special  needs. 

Mayor  Thomas  W.  Danehy  Park,  located  on 
the  former  landfill  site  in  North  Cambridge,  was  designed 
with  the  idea  of  allowing  for  both  passive  and  active 
recreational  use.  With  the  addition  of  five  acres  of  open 
space  through  the  renovations  to  St.  Peter's  Field  and 
Rothlesberger  Park,  this  fifty-five  acre  site  has  become 
the  main  setting  for  a  variety  of  athletic,  multi-cultural 
events  and  programs.  This  year,  the  Park  hosted  events 
including  the  Bay  State  Little  League  Tournament,  the 
Fourth  Annual  Fitzmaurice  Memorial  Softball 
Tournament,  the  Fourth  aimual  AAU  High  School  Girls 
Softball  Tournament,  the  Fourth  aimual  Eastern 
Massachusetts  Women's  Collegiate  Athletics  Softball 
Tournament,  and  an  expanded  family  and  children’s 
concert  series  in  conjunction  with  the  Cambridge  Arts 
Council.  In  addition,  the  Second  Annual  Danehy  Park 
Family  Day  was  held  and  attracted  over  2000  people  to  a 
day  long  event  featuring  music,  arts  and  crafts,  kite 
flying,  children's  activities,  dance  stage  and  roving 
performers.  The  adjacent  St.  Peter's  Field  was  the  main 
setting  for  the  High  School,  Babe  Ruth  and  senior  Babe 
Ruth  baseball  leagues.  A  very  unique  capital 
improvement  project  was  also  implemented  this  year  with 
the  construction  of  the  Wheeler  Water  Garden,  which  was 
funded  through  private  and  City  funds.  The  project, 
which  consisted  of  various  water  sprays  and  a  mural 
depicting  a  Lily  pool,  was  planned  in  conjunction  with 
representatives  from  the  Arts  Council  and  Community 
Development. 

The  Thomas  P.  O'Neill,  R. /Fresh  Pond  Golf 
Course,  the  City  of  Cambridge's  Municipal  Golf  Course 
at  Fresh  Pond,  in  operation  from  early  April  through 
early  December,  is  fully  funded  by  fees  and  memberships 
and  provides  recreation  for  men  and  women  of  all  ages. 
This  past  year,  the  golf  course  continued  to  make 
significant  changes  to  its  operation  and  management  and 
to  the  physical  conditions  of  the  course.  Representatives 
from  the  golf  course  are  also  playing  a  significant  role  in 
the  Fresh  Pond  Master  Plan  Advisory  Committee  and  the 
subsequent  stewardship  plan  for  future  management  of  the 
Fresh  Pond  Reservation.  In  addition,  a  capital  program 
was  continued  on  the  course  resulting  in  significant 
improvements  to  the  main  cart  pathways.  The  golf  course 
hosted  a  United  States  Phiblic  Links  Ladies  Qualifying 
Tournament  in  addition  to  hosting  a  variety  of  charitable 
tournaments  including  the  Cambridge  Rindge  and  Latin 
Alumni  Scholarship  Tournament,  the  City  of 
Cambridge/Harvard  Real  Estate  Tournament  to  benefit 
the  Fund  to  House  the  Homeless  and  the  eleventh  annual 
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City  Tournament  to  establish  a  Fresh  Pond  College 
Scholarship  Fund. 

Commission  for  Persons  With  Disabilities 

Established  in  1979,  the  Commission  promotes  a 
broader  awareness  and  understanding  of  disability  issues 
within  the  Cambridge  community  at  large.  The 
Commission  strives  to  improve  accessibility  for  the  full 
spectrum  of  individuals  with  disabilities  in  Cambridge  by 
advocating  the  removal  of  communication,  architectural, 
and  transportation  barriers.  Consistent  with  the 
requirements  of  the  Americans  with  Disabilities  Act  of 
1990  (ADA),  the  Commission  works  with  each 
department  in  City  government  to  ensure  access  to  all 
activities,  programs  and  services  for  all  people  with 
disabilities.  In  addition,  the  Commission  educates 
Cambridge  businesses  and  private  sector  organizations 
about  their  responsibilities  under  the  ADA,  and  provides 
technical  assistance  and  services  in  support  of  these 
objectives. 

Building  on  a  long  track  record  of  effective  ADA 
implementation,  in  FY98  the  Commission  completed 
drafting  a  citywide  ADA  Compliance  plan.  This  plan  will 
guide  our  City  government’s  ADA  efforts  for  years  to 
come.  During  F^Y98,  Commission  staff  delivered  148 
training  and  technical  assistance  sessions  on  the  ADA  to 
various  City  employees  and  departments.  Furthermore, 
the  Commission  processed  ADA-related  requests  for 
reasonable  accommodations  from  City  employees  with 
disabilities  and  for  reasonable  modifications  in  policy 
from  City  program  participants  with  disabilities.  In 
FY98,  the  Commission  mailed  an  accessibility  survey  to 
over  four  hundred  licensed  food  service  establishments  in 
Cambridge.  In  response,  over  60  restaurants  returned 
completed  surveys,  which  provided  valuable  information 
to  the  Commission’s  access  database.  Commission  staff 
also  provided  over  60  ADA  and  disability  awareness 
workshops  to  private  sector  entities.  Through  these  and 
other  efforts,  the  Commission  renewed  its  commitment  to 
educate  and  inform  businesses  about  the  opportunities 
offered  through  full  ADA  implementation. 

During  the  past  year,  the  Commission  continued  to 
expand  its  disability  awareness  program  within  the 
Cambridge  public  schools.  In  an  effort  to  broaden  the 
reach  of  this  program,  the  Commission  formed  an  alliance 
in  FY98  with  health  education  staff  in  the  School 
Department.  Commission  volunteers  and  staff  taught 
disability  awareness  to  16  third  grade  classes  in  six 
schools.  Feedback  from  teachers  and  students  indicates 
this  program  is  helping  to  promote  the  full  integration  of 
students  with  disabilities.  Accessible  and  affordable 
transportation  is  essential  for  Cambridge  residents  to 
enable  full  participation  in  community  life.  In  FY98,  the 
Commission  actively  worked  with  the  License 
Commission's  Taxicab  Advisory  Committee  to  improve 
taxi  service  in  Cambridge.  Coupled  with  a  taxi  fare 
increase,  the  City  increased  the  v^ue  of  its  taxi  discount 
coupons  for  people  with  disabilities  and  elderly  persons. 
This  program,  co-sponsored  by  the  Commission  and  the 
Council  on  Aging,  makes  Cambridge  taxicabs  more 
affordable  for  Cambridge  residents  with  disabilities. 

The  Commission  continued  to  issue  temporary 
accessible  parking  permits  to  Cambridge  residents  with 
temporary  disabilities  and  continued  to  monitor  and 
recommend  improvements  to  the  state  Registry  of  Motor 
Vehicles'  statewide  plate/placard  system.  Moreover,  the 
Commission  promotes  better  access  to  public 


transportation  for  people  with  disabilities  within  the  City 
by  tracking  accessibility  problems  with  MBTA  trains  and 
buses.  Ongoing  activities  of  the  Commission  include 
providing  information,  referral,  and  technical  assistance 
on  accessibility  and  a  wide  variety  of  disability-related 
matters  to  Cambridge  residents,  consumers,  and  families. 
Commission  staff  handled  over  1500  such  requests  for 
assistance.  The  past  year  Commission  activities  within 
City  government,  with  Cambridge- area  businesses  and 
nonprofit  organizations,  and  with  the  Cambridge 
disability  community,  have  resulted  in  measurable 
improvements  in  access  and  opportunity  for  people  with 
disabilities  throughout  the  City. 

Fuel  Assistance  Program 

The  Low  Income  Heating  Assistance  Program 
(Fuel  Assistance),  serves  both  the  cities  of  Cambridge  and 
Somerville.  Fuel  Assistance  is  a  federally  ^nded 
program,  assisting  low-income  households  with  winter 
heating  costs  incurred  between  November  1  and  April  30. 
Eligibility  and  benefit  depend  on  household  size  and 
annual  household  income  according  to  the  federal  poverty 
guidelines.  (For  a  household  of  4,  annual  income  must 
be  at  or  below  $24,675).  Benefits  last  year  ranged  from 
$30  up  to  $480,  primarily  in  the  form  of  vendor 
payments,  and  assistance  was  provided  to  approximately 
2,500  households.  Eligible  prior  year  clients  become  part 
of  the  annual  re-certification  process.  These  eligible 
households  will  receive  a  new  application  in  the  mail 
sometime  during  August  and  September.  Signed 
applications  may  then  be  mailed  back  with  the  required 
forms  of  income  documentation.  People  new  to  the 
program  can  call  the  Fuel  Assistance  office  beginning 
mid-October  to  set  up  an  appointment  to  come  in  and 
apply. 

Fuel  assistance  staff  also  assists  clients  in  heating 
emergency  situations,  i.e.,  no  heat  or  threatened  utility 
shutoff.  If  the  household  qualifies  for  fuel  assistance, 
staff  may  be  able  to  arrange  oil  deliveries  or  help  to 
negotiate  payment  plans  between  clients  and  utility 
companies  to  prevent  shutoff  or  restore  service.  Staff 
works  closely  with  other  agencies  that  may  also  be  able  to 
provide  monies  for  heating  assistance,  such  as  the 
Salvation  Army,  Catholic  Charities  and  the  City  of 
Somerville  Department  of  Human  Services.  Clients  are 
often  referred  to  other  Human  Service  programs. 

Summer  Food  Service  Program.  The  Summer 
Food  Service  Program  is  a  federally  funded  nutrition 
program  administered  by  the  Massachusetts  Department 
of  Education,  designed  to  provide  nutritious  meals  to 
children  during  the  summer  months.  This  past  summer  34 
sites  were  operated  throughout  Cambridge  from  June  29 
through  August  21.  Of  the  34,  13  sites  were  open  area 
sites  staffed  by  DHSP  Recreation,  where  any  child  could 
go  to  get  a  meal.  DHSP  Community  Schools,  The 
Harvard  Phillips  Brooks  House,  the  Cambridge  School 
Department  and  two  non-profit  camp  organizations 
operated  the  remaining  sites  with  enrollments  ranging 
between  30  and  250.  During  the  month  of  July  31,401 
lunches,  21,945  breakfasts,  and  5,831  snacks  were  served 
throughout  the  City. 

Kids’  Council 

The  Coordinating  Council  for  Children,  Youth, 
and  Families  (The  Kids'  Council)  is  a  City  board 
dedicated  to  improving  the  quality  of  life  for  Cambridge 
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children  through  making  policy  recommendations  and 
setting  up  programs  and  services.  The  Council  provides 
leadership  and  advocacy  on  issues  concerning  children 
and  families  by  bringing  together  parents,  community 
members,  top  City  officials,  and  representatives  of 
universities  and  community  organizations  to  coordinate 
and  promote  necessary  action.  To  advance  its  mission, 
build  on  the  work  of  the  Interagency  Childhood 
Indicators  Project,  and  coincide  with  the  efforts  of  the 
national  "America's  Promise"  initiative,  the  Kids' 
Council  undertook  the  challenge  to  oversee  the 
development  of  the  Cambridge  Agenda  for  Children. 
This  project,  a  collaboration  of  the  Kids’  Council, 
Department  of  Human  Service  Programs,  Cambridge 
Public  Schools,  Cambridge  Health  Alliance,  and  the 
Cambridge  Police  Department,  seeks  to  develop  a  plan  to 
ensure  our  children  are  healthy  and  successful  in  school, 
and  live  in  a  strong  community  where  they  will  thrive. 
Joining  in  this  effort  is  the  Cambridge  Community 
Foundation.  Meetings  with  over  forty-five  community 
groups  have  been  conducted  to  identify  and  prioritize 
needs  of  our  city's  children.  Input  from  these  community 
meetings  along  with  information  available  from  the  City 
departments  will  enable  the  Kids'  Council  to  select  a  set 
of  goals.  Once  the  goals  have  been  selected  an  action 
plan  will  be  developed  to  reach  them.  The  plan  will 
include  opportunities  for  community  involvement  and  the 
establishiTient  of  measurable  objectives  Our  entire 
community  of  Cambridge  will  have  a  role  to  play  in  order 
to  improve  the  well-being  of  our  children. 

Mayor  Duehay,  Co-chair  of  the  Kids'  Council, 
attended  the  U.S.  Conference  of  Mayors  special  session 
on  the  “America’s  Promise”  this  April.  At  the  session. 
General  Colin  Powell  issued  an  armual  report  to  the 
nation  on  "America's  Promise"  initiative.  The  Kids' 
Council  prepared  a  report  titled  Cambridge's  Response  to 
"America's  Promise"  for  Mayor  Duehay  which  profiled 
the  various  programs  and  services  offered  in  the  city  to 
our  children  within  the  framework  of  the  five  objectives 
of  the  "America's  Promise."  The  Center  for  Families  of 
North  Cambridge,  an  initiative  of  the  Cambridge  KIDS’ 
Council  and  in  its  fourth  year  of  operations,  continues  to 
provide  a  variety  of  services  to  support  families  in 
nurturing  their  children.  The  Children's  Dental  Health 
Program,  a  pilot  preschool  dental  screening  in 
collaboration  with  the  Health  of  the  City,  the  Cambridge 
Health  Alliance,  the  Cambridge  Public  Schools,  and  the 
Harvard  School  of  Dental  Medicine  was  administered  at 
seven  local  preschool  sites  during  the  summer  months. 
One  hundred  twenty-six  youngsters  participated  in  those 
dental  screenings.  In  addition,  a  survey  to  approximately 
sixty  pediatric  providers  (including  family  physicians, 
pediatricians,  nurses,  nurse  practitioners,  and  dentists) 
was  conducted  during  the  winter  and  early  spring  to 
assess  their  knowledge  of  young  children's  dental 
development  and  needs.  Information  gathered  from  the 
pilot  preschool  screenings  and  the  survey  of  pediatric 
providers  will  shape  the  development  of  a  Preschool 
Dental  Program.  For  school  age  children,  the  Dental 
Health  Education  and  Screening  Program  provides  dental 
screening  and  offers  age  appropriate  dental  health 
education  to  all  elementary  school  children  in  grades  1 
through  4.  In  its  first  year  of  implementation,  from 
September  through  June,  the  program  screened  1,194 
children  in  eight  elementary  schools.  Follow-up 
assistance  is  provided  for  children  needing  referral  for 
further  dental  care. 


Commission  on  the 
Status  of  Women 

The  Cambridge  Commission  on  the  Status  of 
Women  was  established  in  October  1977  by  the 
Cambridge  City  Council  as  a  department  of  city 
government.  In  February  1978,  20  women  were 
appointed  by  the  City  Manager  to  “act  as  a  centralizing 
force  in  the  City  of  Cambridge  and  the  community  to  deal 
with  all  women’s  issues  ...  (and)  to  take  such  action  as  the 
Commission  considers  appropriate  to  ensure  the  equal 
status  of  women  of  every  race,  creed  and  color,  national 
origin,  age  and  sexual  preference.” 

The  Women’s  Commission  was  further  required  by 
the  City  Council  to: 

•  design  and  implement  programs  that  promote 
equality  for  women  in  the  city, 

•  develop  and  recommend  policy  and  coordinate 
activities  in  the  City  on  issues  affecting  women,  and 

•  initiate  and  monitor  legislation  which  promotes  equal 
status  of  women  on  City,  State  and  Federal  levels. 

In  fulfillment  of  these  roles  and  responsibilities, 
the  Women’s  Commission  allocated  its  resources  to  the 
following  priorities  and  projects: 

WOMEN’S  SAFETY 

1.  Domestic  ’Violence 

“The  City  as  a  Domestic  Violence-Free  Zone”. 
The  Commission  has  been  co-leading  a  comprehensive 
planning  process  to  engage  all  municipal  resources  as 
partners  with  the  movements  to  stop  violence  against 
women  in  the  city  of  Cambridge.  This  effort.  The 
Domestic  Violence-Free  Zone  Initiative,  has  engaged  the 
entire  city  government  in  a  process  to  answer  the 
question,  "what  is  the  role  of  government  when  home  is 
not  safe?" 

The  City  Manager  appointed  the  Women's 
Commission  director  to  co-coordinate  the  development  of 
an  11-point,  five-year  Implementation  Plan  which 
establishes  priorities  for  collaboration  among  city 
departments  in  confronting  domestic  violence.  The  DVFZ 
Initiative  selected  three  of  the  eleven  points  for  action 
during  FY98: 

•  Employee  Assistance  Plan.  In  order  to  create 
resources  for  city  employees  and  their  families  who 
are  affected  by  domestic  violence,  the  core  group 
participated  in  the  selection  process  for  the  service 
provider,  focusing  on  the  bidders’  expertise  in 
domestic  violence  counseling  and  referral.  In  order  to 
ensure  maximum  visibility,  utilization  and  quality  of 
service  in  the  area  of  domestic  violence,  the  core 
group  has  established  a  series  of  on-going  meetings 
with  the  company’s  representatives. 

•  Programs  for  Children  Who  Witness  Family 
Violence.  The  core  group  hired  a  graduate  student 
to  do  a  comprehensive  survey  of  all  agencies  serving 
Cambridge  families  regarding  their  needs  for  services 
to  children  who  witness  violence  in  their  homes.  The 
survey,  completed  in  June,  1998,  provides  an 
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overview  of  current  services  and  a  blueprint  for 
future  development  of  programs  in  this  key  area. 

•  Domestic  Violence  Training  for  City 
Departments.  With  a  grant  from  the  Federal 
Violence  Against  Women  Act,  the  city  conducted 
training  in  domestic  violence  detection,  referral  and 
support  for  every  employee  of  the  Department  of 
Human  Service  Programs  and  the  Cambridge 
Housing  Authority.  In  addition,  specialized  training 
programs  were  developed  for  staff  dealing  with 
particular  populations,  including  those  working  with 
children,  adolescents  and  elders.  The  goal  is  to 
provide  each  city  employee  with  the  basic  skills  to 
respond  sensitively  and  effectively  to  a  citizen  who 
indicates  a  need  for  information  or  support  regarding 
domestic  violence. 

The  city's  Domestic  Violence-Free  Zone 
document.  Implementation  Plan  and  Report  on  Services 
to  Children  who  Witness  Domestic  Violence  have  been 
posted  on  the  Worldwide  Web  as  part  of  the  Women’s 
Commission  Home  Page  and  have  received  attention  from 
all  over  the  United  States  and  from  Australia,  England 
and  Canada. 

The  Domestic  Violence  Task  Force.  This 
seven-year-old  network  of  more  than  twenty  local 
agencies  and  organizations,  coordinated  and  staffed  by  the 
Women's  Commission,  meets  monthly  to  solve  problems, 
improve  communication  and  increase  services  related  to 
domestic  violence. 

2.  Sexual  Assault 

Cambridge  Women’s  Safety  Network. 

Following  a  series  of  reported  sexual  assaults,  a  group  of 
women  began  to  meet  regularly  to  develop  strategies  to 
maximize  women’s  safety  on  the  streets  of  Cambridge. 
The  Women’s  Commission  staffs  this  effort  and  provides 
mailings  costs.  During  the  Fall  of  1997,  the  group  met 
twice  monthly,  worked  with  the  Cambridge  Police 
Department  and  the  Rape  Crisis  Center  to  develop  and 
distribute  effective  “Community  Safety  Alerts”  following 
incidents  and  conducted  a  popular  series  of  Women’s 
Safety  Awareness  Workshops.  At  least  three  hundred 
women  were  involved  in  these  events.  A  committee,  led 
by  an  experienced  safety  trainer  who  volunteered  her 
time,  has  developed  a  unique  curriculum  for  educating 
women  and  girls  about  safety  and  responses  to  violence. 

The  Women’s  Commission  also  joined  with  the 
Safety  Network  in  a  series  of  meetings  with  owners  and 
managers  of  the  Cambridgeside  Galleria  Mall  to  discuss 
aspects  of  women’s  safety  specific  to  a  mall.  Many 
changes  and  additions  were  made  to  the  mall’s 
information  and  security  systems  as  a  result  of  these 
meetings. 

The  Cambridge  Women’s  Safety  Network  also 
requested  and  participated  in  a  special  hearing  before  the 
Cambridge  City  Council  on  women’s  safety  to  bring  to 
the  city’s  and  the  public’s  attention  specific  concerns 
about  women’s  security  in  public  spaces. 

"Cambridge  After  Hours".  The  Women's 
Commission  initiated  this  collaborative  effort  among  the 
city's  License  Commission,  Community  Oriented 
Policing  Leadership  Council  and  the  Central  Square 
Neighborhood  Association  to  address  safety  issues  for 
women  leaving  the  city's  bars  and  nightclubs  at  closing 
time  after  a  series  of  assaults.  Due  to  a  collaborative 


effort  between  the  Commission  and  the  Safety  Network 
this  year,  all  participating  establishments  have  permanent 
displays  of  a  special  brochure  developed  by  the 
Cambridge  Women’s  Safety  Network  to  increase  patrons’ 
understanding  of  sexual  assault  and  provide  safety  tips  for 
people  out  for  a  night  of  fun.  The  two  women’s  groups 
met  regularly  with  Central  Square  bar  and  restaurant 
owners  to  keep  communication  open  on  women’s  safety 
and  successfully  lobbied  for  increase  taxicab  space  in  key 
areas  of  Central  Square. 

WOMEN'S  HEALTH 

Women's  Health  Day.  The  Women's  Commis¬ 
sion  presented  its  5'*’  annual  Women's  Health  Day  on 
Saturday,  March  28,  1998.  The  health  day  programs  have 
combined  the  energies  and  wisdom  of  traditional  medical 
providers  with  those  of  masseuses,  acupuncturists, 
holistic  healers.  Workshops  in  Spanish,  Haitian  Kreyol 
and  Portuguese  address  breast  health,  talking  to  a 
provider,  taking  to  teenagers  about  health  and  sexuality, 
osteoporosis  and  hormone  replacement  therapy,  women 
and  cancer  and  more.  Over  200  women  attended.  The 
American  Cancer  Society’s  Mammography  Van  was 
parked  in  front  of  the  Senior  Center  to  afford  participants 
the  opportunity  to  have  a  mammogram. 

Women's  Health  Task  Force.  The  Executive 
Director  staffs  this  on-going  Task  Force  of  the 
Cambridge  Health  Policy  Board  to  monitor  and 
recommend  changes  in  women's  health  programs 
provided  by  The  Cambridge  Hospital.  During  FY  1997, 
the  Task  Force  played  a  key  role  in  moving  forward  the 
development  of  a  unique  Birth  Center  staffed  by  the 
hospitd's  midwives.  The  Birth  Center,  in  a  renovated 
Victorian  home  on  the  grounds  of  the  hospital,  opened  in 
December,  1997. 

YOUNG  WOMEN 

The  Young  Women's  Commission  at  CRLS. 

The  Young  Women's  Commission  at  Cambridge  Rindge 
and  Latin  School  has  completed  its  sixth  full  school  year 
with  more  than  100  young  women  and  a  few  young  men 
planning  and  attending  programs.  The  group  explores 
issues  through  film  showings,  student-led  discussions  and 
featured  speakers  and  presents  an  annual  all-school 
assembly  featuring  an  original  play  and  cultural 
performances. 

The  Sisters  Program.  The  Women’s 
Commission  is  collaborating  with  the  School  Department 
on  this  afterschool  program  for  approximately  50  girls  in 
the  5*  and  6“’  grades  at  three  elementary  schools.  The 
specific  role  of  the  Commission  has  been  to  work  with 
the  program’s  director  to  develop  a  Leadership  Program 
for  a  small  group  of  participants  to  increase  their  ability 
to  play  leading  roles  in  the  program  and  in  the 
community.  This  year,  the  Leadership  group  identified 
their  key  issues  and  took  them  to  the  School 
Superintendent,  the  Mayor  and  other  city  officials.  They 
ev^uated  the  qualities  of  good  leaders  and  kept  journals 
with  their  dreams,  aspirations  and  personal  writings  and 
poetry. 

The  girls  participating  in  the  Fitzgerald  School 
component  spent  three  weeks  working  with  the 
Commission  and  a  student  at  the  Harvard  Graduate 
School  of  Education  learning  about  Cambridge  women’s 
history  and  creating  draft  panels  for  the  mural  which  will 
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celebrate  the  20'*’  anniversary  of  the  city’s  Women’s 
Commission. 

Girls’  Sports  Day.  The  Commission 
collaborated  with  the  School  Department  and  Human 
Services  Department  to  produce  the  second  annual  Girls' 
Sports  Festival  day.  Every  fifth  grade  girl  was  released 
from  the  city's  public  schools  and  bused  to  the  MIT 
playing  fields  to  participate  in  her  choice  of  ten  different 
sports  clinics  as  part  of  the  efforts  to  encourage  girls  to 
take  part  in  physical  activities  for  personal  and  social 
health.  During  the  lunch  break,  girls  participated  with  the 
Boston  Renegades,  a  semiprofessional  soccer  team,  in 
their  “Crusade  for  Health”  program. 

ECONOMIC  JUSTICE 

Welfare  Reform  Task  Force.  Mayor  Duehay 
convened  a  city  wide  Welfare  Reform  Task  Force  to 
prepare  the  city  to  deal  with  the  changes  in  federal  and 
state  law  which  would  affect  Cambridge  residents  eligible 
for  income  support  through  the  Department  of 
Transitional  Assistance.  The  Commission  director  chaired 
the  Task  Force  Impact  Assessment  Committee,  charged 
with  identifying  the  specific  impact  of  these  changes  on 
city  residents,  institutions  and  programs.  The  Committee 
developed  and  implemented  a  series  of  five  focus  groups 
of  women  currently  or  recently  receiving  benefits  and 
worked  with  a  consultant  to  develop  a  report  to  the  Task 
Force  on  the  findings. 

The  Commission  played  a  key  role  in  linking  the 
Task  Force  with  the  Radcliffe  Public  Policy  Institute  in  a 
joint,  companion  assessment  project  called  “Women  in 
Transition.”  This  project  conducted  additional  focus 
groups  and  in-depth  interviews  with  women  in  Cambridge 
and  Boston  to  further  identify  problems  connected  with 
the  two-year  time  limit  on  benefits  and  barriers  facing 
women  to  make  ends  meet  through  wages  and  secure 
affordable  child  care  and  transportation. 

PUBLIC  EDUCATION  AND  OUTREACH 

Cambridge  Women’s  Freedom  Trail. 

Commission  staff  initiated  a  collaborative  effort  among 
the  city’s  Historical  Commission,  Arts  Council  and 
community  groups  to  develop  a  Women’s  Freedom  Trail 
highlighting  the  historic  and  current  contributions  of 
Cambridge  women  to  local  and  national  life.  To 
celebrate  Women’s  History  Month  during  March  1998, 
the  committee  sponsored  a  celebration  and  review  of  the 
unique  quilt  exhibit  created  by  the  Women’s  Center  and 
residents  of  the  Newtowne  Court/Washington  Elms 
housing  development.  The  exhibit,  called  The  Fabric  of 
our  Lives:  A  Book  of  Memories  of  the  Women  of 
Newtowne  Court  &  Washington  Elms,  incorporates 
photographs  and  text  depicting  the  60-year  history  of  the 
housing  development  seen  through  the  eyes  of  women 
who  lived  there.  The  committee  continues  to  identify  and 
research  key  sites  representing  Cambridge  women’s 
achievements. 

WomenSpeak.  The  Commission’s  Administra¬ 
tive  Assistant  coordinates  a  weekly  Cable  Television 
show  called  WomenSpeak  with  features  on  current 
feminist  topics  including  politics,  the  arts,  health,  work 
and  union  issues  and  Women’s  Center  programs. 

Web  Site.  The  Women’s  Commission  staff, 
guided  by  the  founder  of  MIT’s  Volunteer  Community 
Connection,  created  its  own  web  site.  The  address  is: 
www.ci.cambridge.ma. us/' women. 


STATE  AND  REGIONAL 

Permanent  Commission  on  the  Status  of 
Women.  The  Commission  staffed  a  statewide  committee 
which  successfully  developed  and  lobbied  for  legislation 
to  create  a  permanent,  statutory  Women's  Commission 
for  the  state  of  Massachusetts.  The  bill  to  create  the 
Commission  was  jointly  filed  on  December  19,  1997  by 
acting  Governor  Paul  Cellucci,  Senate  President  Tom 
Birmingham,  Speaker  of  the  House  Tom  Finneran  and  the 
leadership  of  the  Caucus  of  Women  Legislators.  The  bill 
was  passed  by  the  Legislature  and  signed  by  the  Governor 
on  May  29,  1998.  The  new  Commission  received  first- 
year  funding^  of  $195,000  in  the  1998-99  state  budget. 

Coalition  of  New  England  Commissions  for 
Women.  The  Executive  Director  chairs  this  group  of 
state,  county  and  city  Women's  Commissions  from 
throughout  New  England  which  meets  quarterly  to 
provide  mutual  support,  share  strategies  and  develop 
analyses  of  women's  issues.  The  coalition  successfully 
bid  for  the  1999  national  convention  of  the  Nationd 
Association  of  Commissions  for  Women  which  will  take 
place  in  Boston  from  July  8  to  14,  1999. 

Human  Rights 
Commission 

Since  1985,  the  Cambridge  Human  Rights 
Commission,  created  by  City  Ordinance,  has  served  the 
residents  of  Cambridge  as  well  as  those  doing  business  in 
Cambridge  from  cities  and  towns  across  the 
Commonwealth.  In  1991,  the  powers  and  the  authority  of 
the  Commission  were  expanded  with  the  passage  of  the 
Fair  Housing  Ordinance.  With  a  mission  of  eradicating 
discrimination  within  the  City  in  employment,  housing, 
public  accommodations,  education,  credit,  and  use  of 
City  services,  the  Commission  has  focused  on  both  the 
investigation  of  cases  as  well  as  education  and  outreach 
activities  designed  to  inform  the  public  about  their  rights 
and  responsibilities  under  the  law. 

The  Commission’s  Ordinance,  the  most  inclusive 
in  the  Commonwealth,  extends  beyond  state  and  federal 
coverage  of  protected  categories.  The  Commission  has 
jurisdiction  over  sex,  race,  color,  national  origin  or 
ancestry,  religion  or  creed,  sexual  orientation,  age, 
marital  status,  family  status,  disability,  military  status  and 
source  of  income.  The  Cambridge  Commission  is 
designed  to  be  “user  friendly.”  Those  individuals  with 
complaints  arising  in  Cambridge  have  the  ability  to  seek 
help  on  a  local  level,  without  the  necessity  of  filing  in 
Boston.  The  Commission  is  prepared  to  receive 
complaints  by  telephone,  mail,  wdk-ins,  or  by  referral 
from  other  agencies.  It  can  receive  both  informal  and 
formal  complaints.  For  those  individuals  who  wish  to 
have  complaints  treated  informally.  Commission  staff  will 
listen  to  the  complaints,  make  suggestion  as  to  possible 
solutions,  and  contact  or  make  referrals  to  other  agencies. 
For  those  who  select  the  formal  route,  complaints  will  be 
placed  in  written  form,  notarized,  dual-filed  with  MCAD 
and  HUD,  where  appropriate,  and  sent  by  certified  mail 
to  the  Respondent.  Those  receiving  the  complaint  are 
required  to  submit  written  Position  Statements  to  which 
the  Complainant  is  given  an  opportunity  to  submit  a 
written  Rebuttal.  Investigations  may  include  requests  for 
documents,  interviews  of  witnesses,  site  visits,  and  fact¬ 
finding  conferences.  At  the  conclusion  of  the 
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investigation,  the  Investigator  prepares  a  written  report, 
which  the  Commission  either  sends  to  both  parties  or  to 
the  Massachusetts  Commission  Against  Discrimination 
(MCAD).  MCAD  will  then  review  the  report  and  issue 
its  decision. 

The  Commission  may  make  a  finding  of  either 
probable  cause  (more  likely  than  not  there  was 
discrimination)  or  lack  of  probable  cause.  If  a  probable 
cause  decision  is  make,  a  public  hearing  may  be  held  at 
the  Commission,  or  in  certain  cases,  including  housing, 
the  parties  may  opt  to  take  the  case  either  to  the  Attorney 
General’s  Office  or  to  state  court.  For  those  cases  with 
rights  under  Title  VIII,  the  Federal  Fair  Housing  Laws, 
the  Complainant  may  recover  a  wide-range  of  potential 
damages. 

Standing  in  a  unique  position,  during  FY98,  the 
Commission  remained  the  only  municipality  in  the 
Commonwealth  with  work-sharing  agreements  with  both 
the  Massachusetts  Commission  Against  Discrimination 
(for  employment  and  public  accommodation  cases)  and 
HUD  (for  fair  housing  cases).  Through  these  contracts, 
the  Commission  receives  funding  for  the  closure  of  dual- 
filed  cases,  which  provides  the  majority  of  funding  for 
the  Commission’s  investigator,  as  well  as  providing 
necessary  funding  for  education,  outreach  and  training, 
and  the  use  of  student  interns. 

Although  a  major  function  of  the  Commission’s 
work  is  the  investigation  of  discrimination  charges,  it  also 
devotes  much  of  its  time  to  education,  training,  and 


Age  23 

Disability  9 

Family  Status  0 

Gender  1 

Marital  Status  0 

National  Origin  9 

Race/Color  24 

Retaliation  5 

Religion  1 1 

Sex  16 

Sexual  Harassment  6 

Sexual  Orientation  2 

Source  of  Income  0 


Some  complaints  may  have  been  filed  in  more  than 
one  area,  i.e.  family  status  and  source  of  income. 

1.  Fair  Housing 

Using  funds  received  from  HUD  under  the 
CHRC/HUD  Worksharing  Agreement,  the  Commission 
was  able  to  fund  its  fair  housing  investigator,  and  use 
administrative  funds  to  hire  work  study  interns  and  fund 
fair  housing  education  and  outreach  activities.  FY98’s 
activities  included  development  of  a  slide  show  and  text 
for  the  training  of  Realtors  in  discrimination  law,  as  well 
as  a  city  wide  training;  update  of  the  Commission  website; 
articles  on  Fair  Housing  Law  in  the  Commission’s 
newsletter  as  well  as  newspapers;  update  of  the 
Commission’s  Fair  Housing  Guide;  the  publication  of 
new  Fair  Housing  Brochures  including  translation  into 
other  languages;  and  the  development  of  Fair  Housing 
Posters  distributed  throughout  the  community  in 
conjunction  with  Fair  Housing  Month.  Training  funds 


outreach  activities  in  the  community,  as  well  as  offering 
advice  to  City  agencies  including  the  City  Manager’s 
Office,  in  the  provision  of  City  services. 

The  Commission  is  composed  of  a  full-time  staff  of 
three  as  well  as  student  interns  and  an  1 1  member  Board 
of  Commissioners  who  volunteer  their  time  in  fulfilling 
the  agency’s  mission. 

ACCOMPLISHMENT  AND  ACHIEVEMENTS 
A.  ENFORCEMENT 

Through  its  use  of  the  City  website.  Commission 
newsletter,  education  and  outreach  activities,  and 
increased  contact  with  public  and  private  agencies,  the 
Commission  has  increased  its  visibility  in  the  community, 
resulting  in  larger  number  of  complaint  intakes  and 
inquiries.  While  in  previous  years,  the  vast  majority  of 
employment  complaints  were  initially  received  from 
MCAD,  currently  many  of  the  complainants  come 
directly  to  the  CHRC,  bypassing  the  state  and  federal 
agencies.  During  FY98,  the  Commission  received  327 
inquiries  from  the  public,  an  increase  of  approximately 
10%  over  FY97.  During  this  same  period,  the 
Commission  closed  151  complaints,  an  increase  of 
approximately  20%  over  FY97.  Cases  were  filed  in  the 
following  areas:  employment  -105;  housing  -  29;  and 
public  accommodations  -  4. 

The  following  is  a  breakdown  of  complaints  filed: 

Public  Accommodations  Total 

0  0  23 

8  2  19 

7  0  7 

0  1  2 

1  0  1 

4  0  13 

11  1  35 

0  0  5 

1  1  13 

12  0  26 

0  0  6 

0  0  2 

14  0  14 

TOTAL  157 


permitted  Commission  employees  to  attend  HUD 
conferences  which  focus  on  topical  issues,  new 
interpretations  of  law,  computer  training,  and  networking 
among  agencies. 

As  Chair  of  the  City’s  Fair  Housing  Committee, 
the  Executive  Director  meets  on  a  monthly  basis  with  its 
members  composed  of  realtors,  bankers,  public  and 
private  agencies  dealing  with  the  provision  of  services 
related  to  housing,  including  housing  advocacy.  This  past 
year,  the  Committee  continued  to  explore  how  the  loss  of 
rent  control  could  be  countered  to  ensure  diversity  in  the 
community.  Topics  discussed  included  how  the  mortgage 
program  of  the  Massachusetts  Housing  Partnership  for 
first  time  homebuyers  could  better  serve  Cambridge 
residents  by  increasing  the  purchase  price  limits  set  for 
one  through  four  family  housing;  the  report  of  the 
Community  Development  Department  on  the  “Effects  of 
the  Demise  of  Rent  Control;’’  the  ADA  and  reasonable 
accommodations  in  housing;  National  Fair  Housing 
month  activities;  and  how  the  Cambridge  Council  of 


Employment  Housing 
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Realtors  could  work  with  the  Fair  Housing  Committee  in 
helping  provide  solutions  to  providing  affordable  housing 
to  low  income  residents. 

FY98’s  Fair  Housing  Month  expanded  once  again. 
Housing  displays  were  set  up  at  Cambridge  City  Hall 
with  updated  Housing  Resource  Guides.  The  Fifth 
Annual  Fair  Housing  Month  Poster  and  Essay  Contest 
included  poems  as  well  as  videos.  The  Amigos  Program 
at  the  Kennedy  School  produced  a  spectacular  video 
including  the  use  of  original  rap  music  and  on  the  street 
interviews  with  Cambridge  residents.  Posters  and  essays 
were  on  display  at  the  children’s  room  of  the  Main 
Library.  Over  500  students  participated  in  the  contest 
which  would  not  have  been  possible  without  the  support 
of  the  Cambridge  Banks  Housing  Association  which 
provided  specially  designed  tee-shirts  to  all  participants 
and  U.S.  Savings  Bonds  to  the  top  winners.  Local 
businesses  provided  gift  certificates  to  honorable  mention 
winners  and  a  donation  was  made  by  the  Cambridge 
Council  of  Realtors.  The  House  of  Blues  Foundation 
donated  a  show  and  luncheon  for  the  students  and 
teachers  who  produced  the  award  winning  video.  Posters 
announcing  the  contest  were  distributed  throughout  the 
City.  Craig  Stevens,  weekend  anchor  at  Channel  7 
television,  served  as  a  host  at  the  Awards  Ceremony  and 
Reception  held  at  the  Cambridge  Rindge  and  Latin 
School.  Robert  Kuehn  of  Keen  Development  Corp. 
served  as  the  keynote  speaker  on  the  topic  of  building 
affordable  housing.  The  Third  Annual  “Innovations  in 
Fair  Housing  Awards,”  were  given  to  CASCAP  for 
lifetime  achievement,  the  Homelessness  Intercept 
Program,  the  Cambridge  Expiring  Use  Tenants 
Committee,  and  the  New  Lease  Program. 

2.  Employment 

The  vast  majority  of  complaints  handled  by  the 
Commission  involve  employment  discrimination. 
Covered  under  the  local  Ordinance  are  employers  with  six 
or  more  employees.  Protected  categories  under  the 
Ordinance  include  sex,  race  and  color,  national  origin, 
age,  disability,  sexual  harassment,  sexual  orientation, 
religion,  and  gender.  Most  complaints  received  are 
brought  on  the  basis  of  race  and  color  and  sex,  although 
there  are  increasing  numbers  of  complaints  brought  on  the 
basis  of  disability.  Although  the  amount  of  monetary 
damages  which  the  Commission  can  award  is  limited  to 
$300,  pursuant  to  a  work-sharing  agreement  with 
MCAD,  the  Commission  investigates  the  facts  and  issues 
written  recommendations,  and  MCAD  can  hold  the  final 
hearing  and  award  greater  monetary  damages  if 
warranted.  Both  the  Commission  and  MCAD  make  every 
effort  to  conciliate  cases.  The  Commission  can  settle  a 
case  for  any  amount. 

This  past  year,  the  Commission  investigated  and 
closed  70  cases  under  its  work-sharing  agreement  with 
MCAD. 

Through  funding  provided  by  MCAD,  the 
Commission  was  able  to  utilize  work  study  students  from 
Boston  University  School  of  Law  and  Boston  College 
Law  School  to  assist  in  the  investigation  of  discrimination 
complaints. 

B.  CITY  RESOURCES 

The  Human  Rights  Commission  Ordinance 
mandates  that  the  Commission  provide  technical 
assistance  and  support  services  to  the  City  Manager  and 


City  agencies  with  respect  to  civil  rights  issues.  In  that 
capacity,  the  Executive  Director  frequently  answers 
requests  for  information  on  potential  problems  in  the  City 
including  how  to  deal  with  sexual  harassment,  issues 
relating  to  disabilities,  tensions  in  offices  between 
employees,  how  to  ensure  diversity  in  the  workplace,  and 
strategies  to  avoid  civil  rights  complaints.  Although  the 
Commission  will  not  take  formal  complaints  brought  by 
City  employees  against  City  agencies,  due  to  a  potentid 
conflict  of  interest,  it  will  speak  informally  to  City 
employees  on  their  rights  and  responsibilities,  and  offer 
assistance  in  informally  resolving  complaints.  If  the 
matter  cannot  be  resolved,  the  agency  will  make 
appropriate  referrals  to  other  agencies,  including  the 
Massachusetts  Commission  Against  Discrimination. 

The  Commission  is  increasingly  working  with 
other  City  agencies  in  education,  outreach,  advocacy  and 
training.  The  Executive  Director  serves  as  the  Sexual 
Harassment  Coordinator  for  her  agency  and  as  a  Sexual 
Harassment  Trainer  for  the  City.  She  also  served  as  a 
planning  member  of  the  Peace  Commission’s  annual 
Holocaust  Commemoration  Committee.  The  Commission 
convened  the  Cambridge  Human  Rights  Coalition 
comprised  of  City  officials  and  members  of  private  and 
non-profit  groups  serving  the  civil  rights  community. 
FY98  focused  on  welfare  reform  and  the  Executive 
Director  was  invited  to  be  a  member  of  the  Mayor’s 
Welfare  Reform  Task  Force,  servicing  on  the  legislation 
and  advocacy  committee.  The  Commission  worked 
closely  with  the  Community  Development  Department  on 
the  Fair  Housing  Committee  and  on  proposed  ordinance 
changes  affecting  housing  including  the  Inclusionary 
Zoning  Ordinance.  The  Commission  continues  to  work 
closely  with  the  Cambridge  School  Department.  One  of 
the  Commission’s  projects  over  the  last  five  years  has 
been  developing  yearly  curriculums  for  use  with  students 
in  grades  six  through  eight  on  civil  rights  law  and  fair 
housing.  The  Commission  staff  has  distributed  this  in  all 
Cambridge  schools  and  provided  staff  to  work  with 
individual  teachers  and  classrooms.  The  Executive 
Director  has  been  serving  on  a  sub-committee  on 
Diversity  Training  for  all  City  employees.  The  purpose  of 
the  Committee  will  start  with  a  broad  training  model  for 
all  City  employees  on:  what  is  diversity;  why  is  it 
necessary  in  City  government;  and  ways  to  make  it 
happen.  The  Director  also  participated  in  the  development 
of  an  RFP  for  the  trainers  and  served  on  the  selection 
committee. 

C.  COMMUNITY  OUTREACH 

The  Commission  created  and  published  “Dateline 
Human  Rights,”  detailing  both  the  work  of  the 
Commission  and  recent  developments  in  the  civil  rights 
field.  Mailed  to  public  and  private  agencies, 
organizations,  churches,  businesses  and  individuals 
throughout  the  City,  the  Commission  experienced  an 
dramatic  increase  in  visibility  resulting  in  more 
complaints  intakes  and  inquiries.  The  Commission  also 
printed  and  distributed  posters  throughout  the  City  to  be 
displayed  at  all  places  of  business  notifying  individuals 
and  businesses  of  their  rights  and  responsibilities  under 
the  Cambridge  Human  Rights  Ordinance. 

Dealing  with  the  legislative  process,  the 
Commission  sent  a  letter  to  all  state  senators  and 
representatives  supporting  legislation  to  change  the  state’s 
Public  Accommodation  Law  allowing  for  single  sex 
health  club  facilities.  As  the  only  state  or  municipal 


87 


agency  supporting  this  change,  the  agency  was  able  to 
greatly  assist  those  in  support  of  the  amendment  to 
accomplish  the  change  in  the  law. 

The  Charles  River  Festival,  held  in  September, 
1997,  marked  the  first  time  that  the  Commission 
participated  by  setting  up  a  table  of  literature  and  staffing 
the  table  for  the  thousands  of  Cambridge  residents  who 
attended. 

The  Fifth  Annual  Poster,  Essay,  Poem  and  Video 
Contest  on  the  theme  of  “Fair  Flousing  in  Cambridge; 
Building  a  Diverse  Community,”  sparked  the 
participation  of  ten  Cambridge  elementary  schools  and 
hundreds  of  students  participation.  Several  hundred 
residents  attended  the  Award  Ceremony  and  Reception 
held  at  the  end  of  April,  1998. 

The  Commission  staff  and  Commissioners  worked 
jointly  on  a  number  of  projects  during  FY98  including 
military  recruitment  at  Cambridge  Rindge  and  Latin 
School;  opposing  unfair  labor  practices  at  Guess  Jeans; 
working  with  the  City  Law  Department  on  revision  of 
Commission  Rules  of  Procedure;  working  with  the  City 
Council  Subcommittee  on  a  hearing  on  the  “Effects  of  the 
Demise  of  Rent  Control;”  and  intervening  in  a  hate  crime 
which  occurred  at  a  private  school  in  Cambridge.  The 
Commission  also  established  “Race  Dialogues,”  working 
in  collaboration  with  the  National  Conference  and  the 
public  library.  The  first  session  of  the  Race  Dialogues 
occurred  in  the  spring  of  1998  and  was  attended  by  16 
Cambridge  residents.  Working  with  a  program 
established  by  the  National  Conference,  the  participants 
explored  issues  surrounding  race  in  Cambridge,  and 
continued  to  meet  informally  after  the  four  sessions 
ended.  This  program  will  continue  during  FY99.  At  the 
end  of  FY98,  the  Commission  began  exploring  what  it 
could  do  to  assist  in  mounting  racial  tensions  in 
Cambridge  Schools  and  the  community.  Convening  a 
community  planning  meeting,  the  Commission  decided 
that  it  would  begin  planning  a  Public  Forum  on  the  issue 
to  be  held  during  the  fall  of  FY99. 

The  Executive  Director  is  a  member  of  the 
Massachusetts  Association  of  Human  Rights  Agencies 
and  regular  counsels  new  Human  Rights  Commissions 
across  the  Commonwealth  on  the  work  of  the  Cambridge 
Commission.  MCAD  regularly  refers  Commissions  to 
Cambridge  as  a  model  of  what  a  municipal  civil  rights 
agency  should  be  doing.  Also  serving  on  the  Steering 
Committee  of  the  Greater  Boston  Civil  Rights  Coalition, 
the  Executive  Director  is  involved  in  civil  rights  issues 
affecting  the  greater  Boston  area.  As  a  member  of  the 
Department  of  Justice  Community  Relations  Service’s 
Prejudice  Reduction  Task  Force,  the  focusing  on  “Best 
Efforts  in  Community  Programs”  throughout  the 
Commonwealth. 

During  the  making  of  the  annual  report,  Margot 
Kosberg,  Executive  Director  of  the  Human  Rights 
Commission,  passed  away.  She  will  be  greatly  missed  by 
all. 


Veterans’  Services 

The  Department  of  Veterans’  Services  (DVS) 
serves  as  an  advocate  for  all  8,962  veterans  and  their 
dependents.  DVS  advises  clients  as  to  the  availability  of 
services,  benefits  and  entitlements.  In  addition,  DVS  also 
provides  emergency  financial  assistance  (M.G.L.  c.  115) 
to  needy  veterans  and  their  dependents  who  have  served 


honorably  during  wartime  periods.  ($43,509  in  FY98) 
The  cost  of  this  benefit  program  is  reimbursed  to  the 
City  by  the  Commonwealth  one  year  after  payment  at  the 
rate  of  $.75  for  every  dollar  expended. 

The  department  processed  over  400  applications 
for  Federal  Veterans’  Affairs  claims  for  disability  and 
death  benefits,  burial  plots  and  grave  markers,  and  life 
insurance  benefits. 

In  addition,  the  department  assisted  pensioners 
with  their  annual  Veterans’  Affairs  Financial  Eligibility 
Verification  Reports  (EVR’s)  and  applications  for 
Property  Tax  Exemptions. 

In  FY98,  Cambridge  veterans  and  their  dependents 
received  approximately  $7.8  million  in  Federal  monies 
for  V.A.  pensions,  compensations,  and  benefits. 

The  Department,  in  conjunction  with  the 
Cambridge  Veterans’  Organization  (CVO),  coordinated 
public  celebrations  on  Patriots’,  Memorial  and  Veterans’ 
Days.  For  Memorial  Day,  over  6100  flags  were  placed  by 
DVS  volunteers  and  family  members  on  the  graves  of 
veterans  interred  in  Cambridge  Cemeteries.  In  addition, 
DVS  continued  to  plan,  coordinate  and  promote  the  city’s 
annual  Memorial  Day  Parade,  which  included  many  local 
community  and  youth  organizations. 


Memorial  Day  Parade 

The  Department  actively  participated  in  many  other 
community  initiatives,  such  as  the  dedication  of  streets, 
squares  and  parks  in  commemoration  of  our  war  dead. 

In  conjunction  with  other  city  departments,  the 
department  continued  to  enhance  it’s  case  management 
methodology  to  better  serve  the  rehabilitation  needs  of 
our  veterans  and  their  families. 

Other  significant  accomplishments  include: 

•  Continued  to  reduce  Chapter  115  expenditures  by 
aggressively  accessing  federal  benefits,  pursuing 
third  party  reimbursements  and  implementing  a  case 
management  methodology  for  clients. 

•  Produced  and  rebroadcast  12  cable  television 
programs  designed  to  increase  public  awareness 
regarding  veterans  and  dependents  benefits  and 
services. 

•  Developed  and  implemented  a  Veterans’  Flag  Flying 
Program  for  deceased  wartime  veterans.  The 
American  Flag  is  displayed  along  with  a  written 
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testimonial  for  the  eligible  veteran  at  the  Cambridge 
Cemetery. 

•  Co-sponsored  a  Veterans’  photo  exhibit  at  City  Hall 
entitled  Signs  at  Remembrance  which  displayed 
streetcomer  signs  of  Cambridge  Veterans’  who  were 
killed  in  action. 

•  Completed  an  office  automation  initiative  designed  to 
computerize  veteran  and  dependent  and  office 
records. 

•  Hosted,  in  conjunction  with  the  US  Department  of 
Veterans’  Affairs  Medical  Center  of  Boston,  a 
Veterans’  Health  Fair  and  Clinic  at  Millers  River 
Apartments.  Several  veterans  without  health  care 
coverage  were  identified  and  signed  up  for  VA  health 
care.  Cambridge  was  selected  as  a  pilot  city,  by  the 
US  Department  of  Veterans’  Affairs  to  host  this 
event. 

•  Co-sponsored,  with  the  VFW  Sgt.  Ralph  Ferracane 
Post  #3273,  the  first  aimual  Christmas  party  for 
homeless  veterans. 

•  Participated  in  a  National  Congressional  Veterans’ 
Braintrust  in  Washington  D.C. 


The  Schools 

The  Cambridge  Public  School  includes  15 
elementary  schools  and  one  comprehensive  high  school, 
Cambridge  Rindge  and  Latin  School.  Approximately 
8000  students  are  ser\'cd  by  more  than  725  teachers  and 
70  administrators,  assisted  by  over  400  support 
personnel.  The  school  system  is  a  learning  community; 
we  believe  that  all  students  can  learn,  and  it  is  our 
responsibility  to  teach  them  to  achieve  to  their  highest 
potential.  As  a  learning  community  we  recognize  that  we 
all  learners  -  from  administrators  to  teachers  to  students. 
We  strive  to  support  that  learning  in  all  we  do. 

FY98  welcomed  new  Superintendent  of  Schools, 
Bobbie  D’ Alessandro,  to  Cambridge.  Arriving  on 
October  1,  1997,  Ms.  D’Alessandro  was  thrust 

immediately  into  a  tragedy  and  the  national  spotlight  by 
the  gruesome  abduction  and  murder  of  Jeffrey  Curley,  a 
fifth-grader  at  the  Harrington  School.  The  collaborative 
efforts  of  the  city’s  many  social  service,  medical  and 
educational  agencies  helped  children,  their  families  and 
the  city  cope  with  this  painful  death.  From  these  efforts. 
Superintendent  D’Alessandro,  along  with  the  Department 
of  Human  Services,  Cambridge  Hospital,  launched  the 
“Agenda  for  Children,”  a  collegial  synthesis  of  city 
officials,  the  Health  Commission,  the  Cambridge  Police 
Department  and  the  schools,  all  committed  to  improving 
the  lives  of  children. 

FY98  witnessed  the  retirement  of  Edward  Sarasin, 
Principal  of  CRLS  for  20  years,  teacher  and  administrator 
for  a  total  of  34  years.  The  vacancy  created  by  his 
departure  was  filled  by  a  leadership  model  that  includes 
two  co-principals  and  a  school  reform  consultant.  In 
addition,  Kennedy  School  principal,  Mary  T.  Mroz, 
retired  after  devoting  over  35  years  of  service  to  the 
children  of  Cambridge. 

In  early  February,  1998  a  new  mission  statement 
and  11  goals  designed  to  set  the  future  course  of  the 


schools  were  unanimously  adopted  by  the  members  of  the 
School  Committee.  The  document  was  developed  by  the 
Superintendent,  her  “leadership  Team,”  and  the  School 
Committee  at  a  weekend  retreat  held  in  January.  Among 
the  goals  are  the  expectation  that  students  read  on  grade 
level  by  grade  three  and  every  grade  thereafter;  that  all 
10*  grade  students  pass  the  Massachusetts  Comprehensive 
Assessment  System  (MCAS)  test;  that  all  students 
demonstrate  competence  in  a  second  language  by  eighth 
grade  and  fluency  by  grade  12;  that  the  number  of  high 
school  students  taking  high-level  courses  increase  each 
year  and  reflect  the  diversity  of  the  student  body. 

School  Committee 

The  Cambridge  School  Committee,  chaired  by 
Major  Francis  H.  Duehay,  addressed  the  issues  of  race 
and  class,  school  equity,  elementary  school  facilities, 
merger  of  the  Cambridgeport  and  Maynard  Schools, 
suspension  programs,  computer  technology,  and 
mandating  that  educational  opportunities  in  each  school 
be  offered  equally  to  the  city’s  youth.  Meeting  regularly 
throughout  the  academic  year,  the  members  were 
informed  of  important  educational  matters  by  means  of 
series  of  “Educational  Presentations”  that  allowed 
teachers,  parents,  administrators  and  others  to  bring 
programmatic  information  to  the  members.  Topics  for  the 
presentations  included:  special  education,  early  childhood 
education,  restructuring  at  Cambridge  Rindge  and  Latin 
School,  math  and  science  curricula,  the  Agenda  for 
Children  and  the  Extended  Day  Program. 

Events  of  Particular  Interest 

Sprint  Telephones 

In  March,  the  CEO  of  Sprint  announced  that  the 
company  was  giving  cellular  telephones  to  all  teachers  at 
the  Fletcher  School.  Seen  as  a  commitment  to  improving 
communication  between  home  and  school,  the  gift 
represented  a  breakthrough  for  the  teachers  who  were 
able  to  “reach”  families  and  keep  them  informed  about 
their  children. 

The  CRLS  Chess  Team 

The  Cambridge  Rindge  and  Latin  School  Chess 
Team  continued  its  winning  ways;  the  team  won  the  1998 
New  England  Championship.  The  team  has  also  excelled 
in  previous  national  high  school  tournaments,  coming  in 
the  top  10  in  the  nation  for  four  consecutive  years. 

Dr.  Seuss  Day 

In  collaboration  with  the  Cambridge  Teachers 
Association  (CTA),  the  Cambridge  Fire  Department  and 
the  Cambridge  Partnership  for  Public  Education  (CPPE), 
the  Cambridge  Public  Schools  celebrated  Dr.  Seuss’ 
Birthday  in  spectacular  fashion.  CTA  President,  Roger 
O’Sullivan,  dressed  as  “The  Cat  in  the  Hat,”  visited  the 
children  in  all  of  the  primary  grades,  riding  to  each 
school  in  a  fire  engine.  Stopping  to  read  a  Dr.  Seuss  story 
to  each  group.  President  O’Sullivan  spread  the  spirit  of 
Dr.  Seuss  and  his  books.  The  day  was  marked  by  a 
“party”  at  the  Huron  Fire  Station,  where  children  from 
the  Peabody  and  Fitzgerald  Schools  met  “The  Cat  in  the 
Hat”  and  were  entertained  by  a  group  of  firemen. 
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350“*  Anniversary  of  the  Cambridge  Public 
Schools 

1998  marks  the  350'*’  anniversary  of  the  Cambridge 
Public  Schools.  Although  the  city  is  just  over  150  years 
old,  its  schools  have  been  publicly  supported  since  1648, 
when  the  first  public  schoolhouse  in  Cambridge  was  built 
in  Crooked  Lane,  now  known  as  Holyoke  Street.  Elijah 
Corlett,  the  first  Cambridge  Public  School  teacher,  served 
the  young  men  of  Cambridge  for  a  total  of  49  years;  he 
was  often  paid  with  com,  pieces  of  wood  and  wool. 

Systemwide  Professional  Development  Days 

In  October,  nearly  every  administrator,  teacher  and 
aide  in  the  Cambridge  Public  Schools  gathered  at  the 
MIT’s  Kresge  Auditorium  for  Professional  Development 
Day,  the  first  of  two  that  were  held  in  1997-1998. 
Bringing  all  staff  together  in  one  place  was 
Superintendent  D’ Alessandro’s  idea.  As  the  new 
Superintendent,  she  saw  this  as  a  key  opportunity  to 
speak  to  everyone,  introduce  herself  and  to  focus 
attention  on  instmction.  Noted  educator.  Dr.  Lorraine 
Munroe,  was  the  keynote  speaker;  she  gave  a  dynamic 
talk  that  emphasized  the  importance  of  the  work  that 
teachers  do  each  day. 

Dr.  Thomas  Moore  addressed  the  teachers  at  the 
second  Professional  Development  Day  in  March.  The 
Sanders  Theater  at  Harvard  University  provided  a 
gathering  place  for  all  staff  members  who,  once  again, 
were  energized  and  inspired  by  a  masterful  speaker  and  a 
dedicated  educator. 

Tecb  Expo- ’98 

The  Cambridge  Public  Schools  and  the  Cambridge 
Partnership  for  Public  Education  co-sponsored  Tech 
Expo- ’98  in  May  at  the  Tobin  School.  The  first-of-its- 
kind-in-Cambridge  event  featured  presentations 
highlighting  the  integration  of  technology  and  curriculum 
by  teachers  and  students  in  the  Cambridge  Public 
Schools.  Representatives  from  Lotus,  Microsoft,  The 
Learning  Company,  Elron  Software,  Tom  Snyder 
Productions  and  Apple  demonstrated  new  products  and 
services. 

Cambridge  Rindge  and  Latin  School,  Class  of 
1998 

Four  hundred  and  five  students  graduated  from 
Cambridge  Rindge  and  Latin  School  in  June.  Eleven 
members  of  the  Class  of  1998  were  accepted  by  Harvard 
University,  while  3  will  be  attending  Yale,  2  chose 
another  Cambridge  University  and  will  attend  MIT.  In 
total,  77%  of  the  graduates  chose  to  go  on  to  college  after 
leaving  CRLS.  Ninety-two  graduates  received 


“community”  scholarships,  awards  that  are  given  by  over 
70  businesses,  alumni  and  other  individuals  who  support 
CRLS  students. 

Budget 

The  budget  this  year  was  presented  and  accepted 
with  few  hitches,  despite  the  fact  that  significant  cuts  had 
to  be  made.  Ms.  D’ Alessandro  brought  together  all  of  the 
stakeholders  and  worked  with  them  to  achieve  a 
harmonious  budget  process.  For  eight  weeks,  she  met 
with  members  of  the  school  councils,  school  staff 
members  and  the  schools’  top  administrators.  She  called 
meetings  with  principal  and  a  newly  created  budget 
advisory  committee.  By  the  time  the  budget  came  to  a 
vote,  most  parties  were  on  board.  The  resulting  budget 
was  clearly  in  alignment  with  the  goals  and  mission 
statement  that  had  been  crafted  in  February.  The 
Cambridge  Public  Schools  spends  approximately  $12,500 
to  educate  each  student,  a  fact  that  marks  our  allocation 
among  the  highest  in  the  nation.  (Average  funding  costs 
per  pupil  nationally  fall  near  $6,000)  Student  enrollment 
stands  at  about  8,000  students,  with  a  rise  in  the  school 
budget  from  $87.1  million  in  FY97  to  $90.2  million  in 
FY98.  Of  the  FY98  figure,  $63.7  million  was  funded 
from  local  taxes  and  $26.5  million  provided  from  state 
and  federal  aid. 

The  Cambridge  Public  School  department  received 
a  number  of  substantial  grants  during  the  FY98.  Among 
them  are  the  following;  from  the  Commonwealth  of 
Massachusetts,  Early  Childhood  grants,  totaling 
$1,012,538;  a  Health  Education  award  of  $184,921  and 
an  IT  Bond  Technology  grant,  amounting  to  $240,150. 
The  Bilingual  Department  received  a  $532,491  grant  that 
the  Educational  Technology  Department  received  from 
Bell  Atlantic.  Cambridge  was  chosen  as  one  of  the  20 
recipients  of  the  grants  that  recognize  the  creative  use  of 
technology  in  education. 

Full  time  school  staff  increased  over  the  past  year 
from  a  total  of  1218.6  in  FY97  to  1238.9  in  FY98. 
Personnel  increases  showed  in  the  number  of  classroom 
teachers  (from  754.6  to  768.1),  full  time  aides  (from 
163.5  to  167.5),  and  administrators  (from  69.9  to  72.4). 

Over  88%  of  school  age  children  in  the  city  attend 
public  schools.  They  represent  a  diverse  population, 
speaking  46  primary  languages,  and  include  nationals  of 
70  different  countries.  Of  this  enrollment,  9%  are  Asian, 
14%  are  Hispanic,  43%  are  White  and  34%  are  African 
American.  Special  needs  students  represent  about  26%  of 
the  school  population  and  46%  of  the  elementary  school 
population  fall  within  the  federal  low-income  guidelines. 
Cambridge  students’  attendance  rates  are  above  the 
Massachusetts  state  average  at  93%,  and  underscore  the 
success  of  the  community’s  effort  to  provide  a  diversified 
course  offering  and  a  school  choice  program. 
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FISCAL  YEAR  1998  -  CAMBRIDGE  FACTS  ON  FILE 


GENERAL 

Population:  (Source:  1990  US  Census  Bureau)  95,802 

Area  (square  miles):  6.26 


POPULATION  CHARACTERISTICS  (Source:  1990  US  Census  Bureau) 


1980 

1990 

White 

82.3% 

75.3% 

Black 

10.9% 

13.5% 

Asian 

3.8% 

8.4% 

Native  American 

0.2% 

0.3% 

Other 

2.8% 

2.5% 

TOTAL 

100% 

100% 

Hispanic  Origin 

4.8% 

6.8% 

Persons  of  Hispanic  origin  may  be  of  any  race. 

GOVERNMENT 

Founded: 

1630 

Date  of  Incorporation  as  a  City: 

1846 

Form  of  Government: 

Council/Manager 

Mayor: 

Elected  by  Council 

No.  of  Councillors: 

Nine 

FINANCE 

Adopted  Budget: 

$252,353,360 

Adopted  School  Budget 

$  94,615,970 

Number  of  Full-time  City  Employees: 

1,384 

Number  of  School  Full-time  Employees: 

1,218.6  FTE 

Total  Assessment: 

$7,503,702,581 

Bonded  Indebtedness: 

$107,171,111 

Tax  Rate  -  Residential: 

13.43 

Cbmmercial: 

39.98 

Excise  Rate: 

$25  per  thousand 

BLOCK 

ANNUAL  CONSUMPTION 

WATER  RATE 

SEWER  RATE 

Block  1 

0-40 

$1.92 

$3.27 

Block  2 

41-400 

2.07 

3.46 

Block  3 

401-2,000 

2.19 

3.73 

Block  4 

2001-10,000 

2.34 

4.01 

Block  5 

Over  10,000 

2.51 

4.26 

All  general  consumption  and  rates  are  measured  in  hundreds  of  cubic  feet.  The  rates  are  per  hundred  cubic 
feet. 


PUBLIC  SCHOOL  SYSTEM 

Elementary  Schools: 

High  Schools: 

Number  of  Students: 

Number  of  Full  Time  Teachers: 

Cost  Per  Pupil:  Regular  Day  Program 
All  Day  Programs 


15 

1 

7,866 

768.1  FTE 

$8,759  (Official  FY95-96  D.O.E.) 
$9,868  (Official  FY95-96  D.O.E.) 
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STUDENT  POPULATION 

Elementary; 

Secondary: 

Ungraded: 

TOTAL 

COMPOSITION  OF  STUDENTS 

Non-Minority; 

Minority: 


5,497 

1,910 

459 

7,866 


Elementary  Secondary 

40.7%  40.1% 

59.3%  59.9% 


HOUSING 

Type  of  House 


Average  Value  #  of  Parcels 


(one  family) 

(two  family) 

(three  family) 

Condominium 

(Source:  City  of  Cambridge  as  of  1/1/95) 


$359,476 

$284,945 

$263,825 

$172,254 


3,535 

3,154 

1,633 

7,909 


GENERAL  INFORMATION 

Number  of  registered  voters  in  Cambridge  (Source:  City’s  Record  as  of  11-20-98)  43,002 

Number  of  Parks:  70 

Number  of  Recreation  Youth  Centers:  5 

Number  of  Community  Schools:  13 

Number  of  Senior  Citizen  Centers:  2 

Number  of  Golf  Courses:  1 

FOUR  LONGEST  STREETS 

Massachusetts  Avenue;  4  miles 

Cambridge  Street:  2  miles 

Concord  Avenue:  2  miles 

Broadway:  1  mile 

Miles  of  City  Streets:  125  mile 


INSTITUTIONS  OF  HIGHER  LEARNING 

Harvard/Radcliffe 

Massachusetts  Institute  of  Technology 
Lesley  College 
Cambridge  College 

THE  TEN  LARGEST  EMPLOYERS  IN  THE  CITY: 

(Source:  Cambridge  Community  Development  Department:  May,  1998) 


RANK  NAME  OF  EMPLOYER 

NATURE  OF  BUSINESS 

1.  Massachusetts  Institute  of  Technology 

Education 

2.  Harvard  University 

Education 

3.  City  of  Cambridge 

Government 

4.  Lotus  Development  Corporation/IBM 

Computer  Software 

5.  Bolt,  Beranek  &  Newman 

Research  &  Development 

6.  Cambridge  Public  Health  Commission 

Medical 

7.  Mt.  Auburn  Hospital 

Medical 

8.  Federal  Government 

Government 

9.  Polaroid 

Photo  &  Optic  Equipment 

10.  Draper  Labs 

Research  &  Development 
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NUMBER  OF 
1998  EMPLOYEES 

7,839 

7,394 

3,060 

1,883 

1,847 

1,524 

1,496 

1,489 

1,118 

1,059 


DEPARTMENT  HEADS 


Affirmative  Action: 

Duane  Brown 

Animal  Commission: 

Mark  W.  McCabe 

Arts  Council: 

Pallas  Lombardi 

Assessing: 

Sally  Powers 

Auditing: 

James  Lindstrom 

Budget: 

Louis  DePasquale 

Cable  TV: 

Anthony  Shannon 

City  Clerk: 

D.  Margaret  Drury 

Commission  for  Persons 
with  Disabilities: 

Michael  Muehe 

Community  Development: 

Beth  Rubenstein 

Conservation  Commission: 
Julia  Bowdoin 

Election  Commission: 

Wayne  Drugan 
Artis  B.  Spears 
Darleen  G.  Bonislawski 
Lynne  A.  Molnar 

Electrical: 

George  Fernandes 


Emergency  Communications: 

George  Fosque 

Emergency  Management: 
David  B.  O’Connor 

Executive: 

Robert  W.  Healy 
Richard  C.  Rossi 

Fire: 

Kevin  Fitzgerald 

Fiscal  Affairs: 

James  P.  Maloney,  Jr. 

Historical  Commission: 

Charles  Sullivan 

Human  Rights  Commission: 
Vali  Buland 

Human  Services: 

Jill  Herold 

Inspectional  Services: 

Robert  Bersani 

Law: 

Russell  B.  Higley 
Donald  Drisdell 

Library: 

Susan  Flannery 

License: 

Benjamin  Barnes 

Management  Information 
Systems: 

Lisa  Brown 


Peace  Commission: 

Cathy  Hoffman 

Personnel: 

Michael  P.  Gardner 

Police: 

Ronnie  Watson 

Police  Review  & 

Advisory  Board: 

Malvina  Monteiro 

Public  Works: 

Ralph  Dunphy 

Purchasing: 

Gail  Cohen 

School: 

Bobbie  D ’Alessandro 

Traffic,  Parking  & 
Transportation: 

Susan  E.  Clippinger 

Veterans’  Benefits/Services: 

Robert  Stevens 

Water: 

Michael  Nicoloro 

Weights  &  Measures: 

James  Cassidy 

Women’s  Commission: 
Nancy  M.  Ryan 
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DEPARTMENT  TELEPHONE  NUMBERS 


Department 

Tel.  No. 

Affirmative  Action 

349-4332 

Animal  Commission 

349-4376 

Arts  Council 

349-4380 

Assessors 

349-4343 

Auditing 

349-4240 

Budget 

349-4270 

Cable  T.V. 

349-4296 

Cemetery 

349-4889 

City  Clerk 

349-4260 

City  Council 

349-4280 

Community  Development 

349-4600 

Commission  for  Persons 

349-4692 

with  Disabilities 

Conservation  Commission 

349-4680 

Consumer  Commission 

349-6150 

Council  on  Aging 

349-6220 

Election  Commission 

349-4361 

Electrical 

349-4295 

Emergency  Management 

349-1590 

Emergency  Communications 

349-6911 

Environmental  Program 

349-4604 

Executive 

349-4300 

Fire 

349-4900 

Historical  Commission 

349-4683 

Human  Rights  Commission 

349-4396 

CREDITS  Layout  and  Mechanical 

Paper 

Cover 

Printing 

Composition 

Cover  Photos  /  Center  Photos 
Inside  Photos 


Department 

Tel.  No. 

Human  Services 

349-6200 

Inspectional  Services 

349-6100 

Law 

349-4121 

Library 

349-4040 

License  Commission 

349-6140 

Management  Information  Systems 

349-4140 

Mayor 

349-4321 

Parking  Violations 

349-4705 

Peace  Commission 

349-4694 

Personnel 

349-4332 

Police 

349-3300 

Police  Review  &  Advisory  Board 

349-6155 

Printing 

349-4206 

Public  Works 

349-4800 

Purchasing 

349-4310 

Recreation 

349-6230 

Retirement 

868-3401 

Revenue 

349-4220 

School 

349-6400 

Traffic,  Parking  &  Transportation 

349-4700 

Treasury 

349-4212 

Veterans’  Services 

349-4760 

Water 

349-4770 

Weights  &  Measures 

349-6133 

Women’s  Commission 

349-4607 

State  Line  Graphics 
70  Pounds 
60  Pounds 
State  Line  Graphics 

Annual  Report  Compiled  by  the  Budget  Office 

Total  Recall 

Edward  Fowler 

Dan  Turner 

Debbi  Milligan 

Becky  Lebowitz 

MC  Lamarre 

Linda  Haas 

George  Fernandes 

Tim  MacDonald 

Ellen  Mahan 

Frank  Monkiewicz 

Kathy  Watkins 

Elsa  Campbell 

Sam  Dash 

Stuart  Dash 

Marcel  Schmaedick 

Cambridge  Photography 
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Affirmative  Action .  12 

Animal  Commission .  25 

Arts  Council .  21 

Assessing .  17 

Auditing .  17 

Budget .  15 

Cable  TV .  62 

City  Clerk .  13 

City  Manager’s  Office .  10 

Community  Development .  50 

Conservation .  57 

Consumer  Council .  36 

Department  Heads .  93 

Department  Telephone  Numbers .  94 

Election  Commission .  19 

Electrical .  37 

Emergency  Communications . 40 

Emergency  Management .  38 

Finance .  14 

Administration  . .  14 

Cash  Management/Payroll .  15 

Claims  Trust  Fund .  15 

Revenue .  15 

Fire .  26 

Facts  on  File .  91 

General  Services .  19 

Printing .  19 


Historical  Commission . 56 

Human  Rights  Commission . 85 

Human  Services . 73 

Index . 95 

Inspectional  Services . 34 

Law  Department . 14 

Fibrary . 66 

Ficense  Commission . 35 

Management  Information  Systems . 18 

Manager’s  Fetter .  2 

Mayor’s  Office .  8 

Organizational  Chart .  6 

Peace  Commission . 58 

Personnel . 16 

Police . 31 

Police  Review  &  Advisory  Board . 33 

Positive  Edge . 12 

Profile  of  the  City  of  Cambridge .  7 

Public  Works . 41 

Purchasing . 16 

Schools . 89 

Traffic,  Parking  &  Transportation . 32 

Veterans’  Services . 88 

Water . 63 

Weights  &  Measures . 37 

Women’s  Commission . 83 
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